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RESOLUTION NO. 24-38

Dodge County Capital Improvement Plan for 2025-2029

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,

WHEREAS, the Dodge County Finance Committee has developed a Capital Improvement Program for
Dodge County consisting of a flexible five-year capital expenditure plan for the deparEnents and agencies of Dodge

County, intended to be updated and projected on an annual basis; and,

WHEREAS, the Finance Committee recognizes that the Capital Improvement Plan is a useful fiscal
planning tool and recommends adoption by the Dodge County Board of Supervisors; and,

WHEREAS, the departrnents and agencies of Dodge County have cooperated with the County

Administator in assessing their five-year capital needs; and

WHEREAS, the Dodge County Administrator has prepared and presented to the Finance Committee the

Dodge County Capital Improvement Plan for 2025-2029, attached hereto as Exhibit "A", and a 2025 Funding

Sowce Summary, attached hereto as Exhibit'oB";

NOW THEREFORE, BE IT RESOLVED, that the Dodge County Board of Supervisors hereby adopts

the Dodge County Capital Improvement Plan for 2025-2029, attached hereto as Exhibit "A" including the 2025

Funding Source Summary, attached hereto as Exhibit "B"; and,

BE IT FURTHERRESOLVED'thatthepurpose of suchadoption shallbeto aidtheDodge CountyBoard
of Supervisors, its committees, county administrator, and departments and agencies of Dodge County in the
performance of their duties; and,

BE IT FINALLY RESOLVED, that the first year of the Capital Improvement Plan shall represent the

capital projects that the various departrnents and agencies of Dodge County may include in their proposed 2025

budgets, but that such inclusion does not guarantee approval by either the Dodge County Administatg6gffi$od8e
County Board of Supervisors. BYDoDcE colNrygoA*D

All of which is respectfully submitted this 15e day of October,ZD4. 

'CI 
1 5 ?0?4

Dodge County Finance Committee: 30 NOES

ALA.rn)
Ed Karen Kuehl a

1"1

@"/ A.JJ'
Jeff

Nancy Kavazanjian

Fiscal Note: The 2025 fiscal impactfor the Capital Improvement Programwill Qe reflected in the proposed 2025 Dodge County

Budget Appropriations. All consecutive yeqrs (2026-2029) are for Dodq4Qtrty plonning purposes only. Binance Committee
Meeting Date: October 7,2024. Finance Committee Chair initials2L/v U .

Vote Required: Majority of Members present.

Resolution Summary: A Resolution adopting the Dodge County Capital Improvement Planfor2025-2029.



CAPITAL IMPROVEMENT PLAN (2026-2029 Summary)
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CAPITAL IMPROVEMENT PLAN (2026-2029 Summary)
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2025 CAPITAL IMPROVEMENT PTAN ITEMS
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VOTE RESUTTS

Resolution 24-38
Dodge County Capital lmprovement Plan lor 2025-2029 - Finance Committee

Ed Benter

Mary Bobholz

Dale Macheel

John H. Kraus, Jr.

Nancy Kavazanjian

Jeff A. Breselow

Rodger Frievalt

Donald Miller

Andrew Johnson

Jody Steger

Karen Kuehl

Robert Boelk, Jr.

Todd Ringle

Benjamin Priesgen

Larry Bischoff

Jeffrey Caine

Paul J. Conway

Steve Kauffeld

ABSENT Cathy Houchin

to ]mno li-lJaBsrArN 
'-e 

iessrnr
Majority Vote of Membcrs Prcsart

O Passed

, David Frohling

David D. Beal

Evan Meinel

Randy VandeZande

Marilyn Klobuchar

Donna Maly ABSENT'

Jayme Klockow

Haley Kenevan

Kevin Burnett

Lisa Derr

Del Yaroch

30

Daniel Siegmann

David Guckenberger

Odober 152024

. ;:r.r" r..:t.,r:tr :i:r:i:r ii :ii.::rr r.:iit:!

Jenifer Hedrick

YES

YES
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NO

YES
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#;+- County Board Agenda ltem
(Resolutions, Ordinances, County Board ltems)

Meeting Date October L5,2024
Agenda ltem 2025 Budget & Copital Improvement Plan Presentation

Department / Division: County Administrotor
Staff Contact: Comeron Clopper, cclapper@co.dodae.wi.us. 920.386.4251

BACKGROUND
(who, what, when, where, why)

The County Administrator will provide two presentations, an overview of the CIP survey results and proposed ClP,

and an overview ofthe proposed budget tor 2025.

County Supervisors will be asked to take action on a resolution related to the Capital lmprovement Plan. The

meeting timeline for the 2025 Budget process will be provided.

CIP Process

Two separate surveys were distributed this year to capture a greater number of responses from county Supervisors.

ln all, staff received 22 responses, 10 for the first survey, and 12 for the second. Results were clear regarding project

priorities. Results of the surveys drove internal decisions regarding the priority and funding distribution on projects.

Budget Overview
Given personnel changes for the Finance Department, there have been some adjustments to the budget schedule

and delivery of the final document. Staff will provide clarity on future dates in the budget timeline.

PREVIOUS ACTIONS - COMMITTEE RECOMMENDATIONS
(dates, committees, actions)

2O24.t0.07 Finance Committee -Action to sponsor the CIP Resolution as presented

FINANCIAL IMPACT
{lf none, state N/A)

STAFF RECOMMENDATION
(recommendations or requests)

Staffwould recommend action to adopt the proposed resolution, contingent on any changes directed by

the County Board as a whole during the meeting.

FINAL COM M ITTEE RECOM M ENDATION
(Final recommendation to Countv Board)

The Finance Committee took action to sponsor the resolution for the CIP at their meeting on October 7,

2025.

ATTACHM ENT(S) rNCLU DED
(lf none, state N/A)

o Exhibits A - A summary of Requested/Planned Projects for 2026-2029
o Exhibit B -The proposed plan for 2025.
o Note: Together, these exhibits comprise the CIP for 2025-2029. However, the items for 2025 are

the only items to be considered approved for completion in 2025.


