
JANUARY - 
JULY
2023

D J H C P  S T E E R I N G  C O M M I T T E E  M E E T S  M O N T H L Y

NOVEMBER
2022 -

JANUARY
2023

P A R T N E R S  A P P R O V E  C H A

MAY - 
JULY 2022

I N F O R M A T I O N  G A T H E R I N G ,  U S I N G  S E C O N D A R Y  P U B L I C
H E A L T H  S O U R C E S

OCTOBER 11 -
NOVEMBER

2022

APRIL
2022

D J H C P  B E G I N S  C O M M U N I T Y  H E A L T H  A S S E S S M E N T  F O R  D O D G E  A N D
J E F F E R S O N  C O U N T I E S

NOVEMBER
2021

D O D G E  A N D  J E F F E R S O N  H E A L T H I E R  C O M M U N I T Y  P A R T N E R S H I P  ( D J H C P )
S T E E R I N G  C O M M I T T E E  K I C K O F F

AUGUST 11,
2022

C O M M U N I T Y  H E A L T H  S U M M I T

OCTOBER
2023 -

DECEMBER
 2024

D J H C P  S T E E R I N G  C O M M I T T E E  M E E T I N G S  M O V E  T O  Q U A R T E R L Y

JUNE -
NOVEMBER

2023

JANUARY
2023

FEBRUARY
2024

W O R K G R O U P S  E S T A B L I S H  A N  A C T I O N  P L A N  F O R  E A C H
P R I O R I T Y

2024 -
2026

M E N T A L  H E A L T H  &  T R A N S P O R T A T I O N  W O R K G R O U P S  L E D  B Y  D J H C P  M E E T  M O N T H L Y

C O M M U N I T Y  H E A L T H  A S S E S S M E N T
( C H A )  D I S T R I B U T E D  F O R  P A R T N E R
A P P R O V A L

Community Health Assessment and
Improvement Plan Timeline

D J H C P  E S T A B L I S H E S  C O M M U N I T Y  W O R K G R O U P S  F O R   T H E  P R I O R I T Y
A R E A S  O F  M E N T A L  H E A L T H  &  T R A N S P O R T A T I O N .  
G R E A T E R  W A T E R T O W N  C O M M U N I T Y  H E A L T H  F O U N D A T I O N   ( G W C H F )  T O
H E L P  A D D R E S S  T H E  P R I O R I T Y  A R E A S  O F  H O U S I N G  &  C H I L D C A R E .

D J H C P  C O N T I N U E S  O N G O I N G  W O R K  O N
A C T I O N  P L A N S

https://watertownhealthfoundation.com/Housing.html
https://watertownhealthfoundation.com/EarlyCareandEducation.html


Sources: Wisconsin Department of Health Services - https://www.dhs.wisconsin.gov/chip/index.htm

What is the CHIP and why is it necessary?

The Community Health Improvement Plan (CHIP) is an ongoing effort that uses the results from
the Community Health Assessment (CHA), with the help of community partners, to develop and
implement a long-term health plan that addresses the identified health needs of the
communities.

The CHIP has been a Wisconsin state required document since 1993, and is required to be
completed on a 5 year cycle for health departments or a 3 year cycle for hospitals. Working
collectively with other community partners, including hospitals and clinics, the Dodge-Jefferson
Healthier Community Partnership cycle is completed every 3 years. The outcome of the CHIP is
to lead to the advancement of the health and wellbeing of the communities.
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Equitable access to community-based resources and supports

TOP 3 IDENTIFIED COMMUNITY HEALTH NEEDS:

 Executive Summary

Who are the community partners?

The Dodge-Jefferson Healthier Community Partnership (DJHCP) leads the work of the
Community Health Assessment (CHA) and the Community Health Improvement Plan (CHIP) by
strategically guiding and leading the work of the action plan that will benefit the overall health of
the communities. The organizations working together on the steering committee this cycle
include the following:

• Dodge County Human Services & Health Department
• Fort HealthCare

• Greater Watertown Community Health Foundation
• Jefferson County Health Department

• Marshfield Medical Center- Beaver Dam
• Rock River Community Clinic

• Watertown Department of Public Health
• Watertown Regional Medical Center

https://drive.google.com/file/d/1jBN4Z8wL6KEcNzuOOsx1krDco2vZPNxd/view?usp=sharing


6 . 8 . 2 3  F I R S T  M E N T A L  H E A L T H  W O R K G R O U P  M E E T S  A T  M A D I S O N  C O L L E G E  I N  W A T E R T O W N .  I N T R O D U C T I O N  O F
T H E  C O M M U N I T Y  H E A L T H  A S S E S S M E N T / C O M M U N I T Y  H E A L T H  I M P R O V E M E N T  P L A N  A N D  R E S U L T S  B A S E D
A C C O U N T A B I L I T Y  P R O C E S S .  D A T A  W A S  S H A R E D  O N  H O W  T H E  C O M M U N I T E S  A R E  D O I N G  A N D  W H Y .  T H E

Q U E S T I O N  W A S  A S K E D :  W H A T  A R E  T H E  Q U A L I T Y  O F  L I F E  C O N D I T I O N S  W E  W A N T  T O  S E E  F O R  T H E  C O M M U N I T Y
A S  I T  R E L A T E S  T O  M E N T A L  H E A L T H  &  W E L L B E I N G ?  ( R E S P O N S E S )

T H E  G R O U P  I D E N T I F I E S  T H E  O V E R A L L  O U T C O M E :  
T O  H A V E  A L L  C H I L D R E N  &  F A M I L I E S  W I T H I N  O U R  C O M M U N I T Y  S T A B L E  &  C O N N E C T E D .

OVERALL OBJECTIVEOVERALL OBJECTIVE

STRATEGIESSTRATEGIES
1 0 . 1 7 . 2 3  R E V I E W  O F  E X I S T I N G  E F F O R T S  &  G A P S .  E V I D E N C E  B A S E D  P R A C T I C E S  W E R E  S H A R E D .  B A S E D  O N

T H I S  I N F O R M A T I O N  A N D  P R E V I O U S L Y  S H A R E D  D A T A ,  T H E  G R O U P  B R A I N S T O R M E D  S T R A T E G I E S  T H A T  W O U L D
S U P P O R T  T H E  P R I O R I T I E S  A N D  V O T E D  O N  T H E  T O P  3 :

1 )  C O U N T Y - W I D E  E V E N T S  T O  S U P P O R T  S O C I A L  C O N N E C T E D N E S S  
2 )  M E N T A L  H E A L T H  F I R S T  A I D  T R A I N I N G  F O R  V O L U N T E E R S / C O M M U N I T Y  M E M B E R S

3 )  A D D R E S S I N G  F A M I L Y  C O P I N G  S K I L L S  

Priority Area: Access to Affordable Quality Mental Health Care

2 . 1 3 . 2 4  D E E P E R  D I V E  I N T O  S O C I A L  C O N N E C T E D N E S S .  S H A R E D  W H A T  I S  G O I N G  O N  A T  A  N A T I O N A L  L E V E L .
A S K E D  T H E  G R O U P :  W H A T  D O E S  S O C I A L  C O N N E C T I O N  L O O K ,  F E E L ,  A N D  S O U N D  L I K E ?  G R O U P  T O  P A R T N E R

W I T H  A  N A T I O N A L  O R G A N Z A T I O N ,  H E A L T H Y  P L A C E S  B Y  D E S I G N ,  A N D  R E C O N V E N E  I N  J U N E  F O R  A
C O M M U N I T Y  N A R R A T I V E  W O R K S H O P  A N D  C O M M U N I T Y  L E A D E R  B R I E F I N G .

SOCIAL CONNECTEDNESSSOCIAL CONNECTEDNESS

1 1 . 7 . 2 3  M E N T A L  H E A L T H  W A S  D E F I N E D  A S  A  G R O U P  A N D  E A C H  O R G A N I Z A T I O N  D I S C U S S E D  H O W  T H E Y  A R E
A L R E A D Y ,  O R  H O W  T H E Y  W I L L ,  I M P L E M E N T  T H E S E  S T R A T E G I E S .  D I S C U S S E D  P E R F O R M A N C E  M E A S U R E S  T H A T

W I L L  B E  L O O K E D  A T  B Y  E A C H  O R G A N I Z A T I O N .  
B E G I N  T O  C R E A T E  T H E  A C T I O N  P L A N  F O R  A  S O C I A L L Y  C O N N E C T E D  C O M M U N I T Y .  

W O R K G R O U P  T O  R E C O N V E N E  I N  F E B R U A R Y .

   9 . 2 6 . 2 3  T H E  G R O U P  D I S C U S S E D  G A P S  W I T H I N  T H E  C O M M U N I T Y  A N D  E S T A B L I S H E D  I N D I C A T O R S :
1 )  D E C R E A S E  T H E  P E R C E N T A G E  O F  Y O U T H  R E P O R T I N G  D E P R E S S I O N / A N X I E T Y .  

2 )  I N C R E A S E  T H E  N U M B E R  O F  Y O U T H  R E C E I V I N G  H E L P  W H E N  T H E Y  N E E D  I T .

INDICATORSINDICATORS

8 . 8 . 2 3  E X I S T I N G  E F F O R T S  W E R E  S H A R E D  O U T  B Y  E A C H  O R G A N I Z A T I O N ,  T H E  I M P O R T A N C E  O F  S O C I A L
C O N N E C T E D N E S S  W A S  I N T R O D U C E D ,  A N D  T H E  G R O U P  D I S C U S S E D  P O P U L A T I O N  L E V E L  I N D I C A T O R S  T H A T

A R E  A V A I L A B L E  T O  S U P P O R T  T H E  W O R K .  

3 . 2 4 - 6 . 2 4  S E E K  M O R E  I N P U T  F R O M  C O M M U N I T Y  M E M B E R S  O N  S O C I A L  C O N N E C T E D N E S S .  F U R T H E R  T H E S E
E F F O R T S  B Y  W O R K I N G  W I T H  H E A L T H Y  P L A C E S  B Y  D E S I G N  T O  L E A R N  A B O U T  A  C O M M U N I T Y  N A R R A T I V E ,

W O R K S H O P  C O M M U N I T Y  V A L U E S ,  F R A M E  C O M M U N I T Y  M E S S A G E S ,  A N D  C O N D U C T  C O M M U N I T Y
C O N V E R S A T I O N S  T O  I M P R O V E  S O C I A L  C O N N E C T E D N E S S .

1 2 . 2 3  - 1 . 2 4  D J H C P  M E N T A L  H E A L T H  S U B - G R O U P S  C O N T I N U E D  M E E T I N G  T O  D I S C U S S  T H E  P L A N  F O R  A
S O C I A L L Y  C O N N E C T E D  C O M M U N I T Y .

2 0 2 4  - 2 0 2 6  O N G O I N G  W O R K  O N  A C T I O N  P L A N .

ACTION PLANACTION PLAN

https://drive.google.com/file/d/1j8lFHdMB9xvhUZBZjjgHBznMfsKPR-yB/view?usp=drive_link
https://drive.google.com/file/d/1j8lFHdMB9xvhUZBZjjgHBznMfsKPR-yB/view?usp=drive_link
https://drive.google.com/file/d/1nuSm6C4IixXvVH2xL3Cb3ie7JZLl8GkT/view?usp=drive_link
https://drive.google.com/file/d/1xm9QvNawh8BNR3lIj6kK9qSRUTV6SDh0/view?usp=drive_link
https://drive.google.com/file/d/1cDkRG-Hok-nWCJPSBHwCLKQoMKHaICgO/view?usp=drive_link
https://drive.google.com/file/d/1REEW3fym4HpP2zmQbyKkSUSeCeTEsgNB/view?usp=drive_link
https://drive.google.com/file/d/1cJcc1tPhiezWdGbX0FIADfr50v8djiGs/view?usp=drive_link
https://healthyplacesbydesign.org/
https://drive.google.com/file/d/1brMmDmHuCLivRKmwkxkif48ropXJ-OOH/view?usp=drive_link
https://drive.google.com/file/d/1w-62ZPnCsxCheVZ_XLBmSSEBzwSAZ7jW/view?usp=drive_link
https://drive.google.com/file/d/1buSVzwHbbTHJnLAaOVS8lq6eqEJh81t9/view?usp=drive_link
https://drive.google.com/file/d/1KQfdNcTGRRjhCJzDGmC7jwsefyntMQdD/view?usp=drive_link
https://drive.google.com/file/d/1-lxqi5tI-LCk6NW80rbqKhEX60WchVxh/view?usp=drive_link
https://drive.google.com/file/d/1-lxqi5tI-LCk6NW80rbqKhEX60WchVxh/view?usp=drive_link


1 2 . 7 . 2 3  T W E A K E D  I N D I C A T O R  # 1   T O  “ P E R C E N T  O F  M E D I C A L  A P P O I N T M E N T S  M I S S E D  D U E  T O
T R A N S P O R T A T I O N ” .  T H R E E  S T R A T E G I E S  W E R E  C H O S E N :

1 )  I N C R E A S E  D R I V E R  R E C R U I T M E N T  F O R  P A I D  A N D  U N P A I D  D R I V E R S
2 )  I N C R E A S E  F U N D I N G  F O R  T R A N S P O R T A T I O N  S E R V I C E S

3 )  I N C R E A S E  A W A R E N E S S  O F  T R A N S P O R T A T I O N  S E R V I C E S  T O  C O N S U M E R S .  
S T A R T  O F  A C T I O N  P L A N N I N G .

1 0 . 1 2 . 2 3  D I S C U S S E D  W H A T  D A T A  I S  N E E D E D ,  W H O  I T  I S  N E E D E D  F R O M ,  A N D  W H O  H A S  T H E  C O N N E C T I O N S
T O  G E T  I T .  L O O K I N G  F O R  H E L P  F R O M  T H E  H E A L T H C A R E  S Y S T E M S ,  A N D  C O U N T Y  &  P R I V A T E

T R A N S P O R T A T I O N  S E R V I C E S .  
D A T A  C O L L E C T I O N  I S  T H E  S T A R T  O F  T H E  A C T I O N  P L A N .

9 . 1 4 . 2 3  R E V I E W E D  A V A I L A B L E  D A T A  A N D  C H O S E  T W O  I N D I C A T O R S  T O  F O C U S  O N :
1 )  M I S S E D  M E D I C A L  A P P O I N T M E N T S  D U E  T O  T R A N S P O R T A T I O N

2 )  N U M B E R  O F  C O M M U N I T Y  M E M B E R S  U S I N G  T R A N S P O R T A T I O N  F O R  M E D I C A L  A P P O I N T M E N T S .

2 . 8 . 2 4  C O M M I T M E N T  F R O M  T H E  V A R I O U S  E N T I T I E S  T O  P R O V I D E  D A T A .  C O N T I N U E D  D I S C U S S I O N  O N
A C T I V I T I E S  F O R  E A C H  O F  T H E  T H R E E  S T R A T E G I E S  A N D  T H E N  C O M M I T M E N T  B Y  W O R K G R O U P  P A R T I C I P A N T S

T O  T A K E  O W N E R S H I P  O F  A C T I V I T I E S .

1 1 . 9 . 2 3  D E E P E R  D I V E  I N T O  T U R N  T H E  C U R V E  P L A N  A N D  T H E  R B A  P R O C E S S .  R E V I E W E D  D A T A  C O L L E C T I O N
–  H O S P I T A L S  T O  S T A R T  C O L L E C T I O N  E F F O R T S .  B R A I N S T O R M I N G  A N D  I D E A  S H A R I N G ,  L I S T  O F  S T R A T E G I E S

D E V E L O P E D  A N D  G R O U P  V O T E D  O N  T O P  3 .

8 . 1 0 . 2 3  L O O K E D  A T  E X I S T I N G  E F F O R T S  A N D  G A P S  I N  T H E  T W O  C O U N T I E S .  

T W O  P R I O R I T Y  S T R A T E G I E S  W E R E  C H O S E N  B Y  T H E  W O R K G R O U P :  

1 )  I N C R E A S E  A C C E S S  T O  T R A N S P O R T A T I O N  F O R  N O N - E M E R G E N C Y  M E D I C A L  A P P O I N T M E N T S  
2 )  R A I S E  A W A R E N E S S  O F  A V A I L A B L E  T R A N S P O R T A T I O N  R E S O U R C E S .

6 . 8 . 2 3  F I R S T  T R A N S P O R T A T I O N  W O R K G R O U P  M E E T I N G  M E E T S  A T  M A D I S O N  C O L L E G E  I N  W A T E R T O W N .  T H E
Q U E S T I O N  W A S  A S K E D :  W H A T  I S  T H E  Q U A L I T Y  O F  L I F E  C O N D I T I O N S  W E  W A N T  F O R  O U R  C O M M U N I T Y  A S  F A R

A S  T R A N S P O R T A T I O N ?  C O L L E C T I V E L Y  T H E  G R O U P  D E C I D E D :  A L L  P E O P L E  I N  O U R  C O M M U N I T Y  H A V E  A C C E S S
T O  S A F E ,  R E L I A B L E  A N D  A F F O R D A B L E  T R A N S P O R T A T I O N  O P T I O N S .

4 . 1 1 . 2 4  W H E R E  I S  T H E  M O M E N T U M ?  H O W  C A N  T H E  G R O U P  S U P P O R T  T H I S ?  W H A T  D O  E A C H  O F  T H E  V A R I O U S
O R G A N I Z A T I O N S  N E E D  F R O M  T H E  W O R K G R O U P  T O  M O V E  F O R W A R D  W I T H  T H E I R  A C T I O N  P L A N  A C T I V I T I E S ?

OVERALL OBJECTIVEOVERALL OBJECTIVE

STRATEGIESSTRATEGIES

INDICATORSINDICATORS

DATA COLLECTIONDATA COLLECTION

RESULTS BASEDRESULTS BASED
ACCOUNTABILITY FRAMEWORKACCOUNTABILITY FRAMEWORK

ACTION PLANACTION PLAN

Priority Area: Access to Affordable Reliable Transportation

2 0 2 4  - 2 0 2 6  O N G O I N G  W O R K  O N  A C T I O N  P L A N .

https://drive.google.com/file/d/1R1DnvWkIskhCd48u8VUFFRNumJxIL5Qc/view?usp=drive_link
https://drive.google.com/file/d/1DHGwYYjukFYVMhHhUAUkT-Q2hb7z_iGT/view?usp=drive_link
https://drive.google.com/file/d/1DqKGfwprF1ZCySnAbZxRQY0FZ47AysUR/view?usp=drive_link
https://drive.google.com/file/d/1m4rPxOxetnWX609q3XYXg2K0EiNSlUAT/view?usp=drive_link
https://drive.google.com/file/d/1dx0PLQXqIdbN45k_Ak_tX49Y6q71TE3_/view?usp=drive_link
https://drive.google.com/file/d/1ql7aYwpLy2Po4RbSpGTPnbaDV8xyEcrB/view?usp=drive_link
https://drive.google.com/file/d/1U2joKw0zCDqNe4vwSO8E9EQb05PYiMIH/view?usp=drive_link
https://drive.google.com/file/d/1f66JYc2QGtqLKjEhyPEg3_nnswOPou9m/view?usp=drive_link
https://drive.google.com/file/d/1evp5S0ZL3-1S1E5u-XtqML-Xv_Jrbm8w/view?usp=drive_link
https://drive.google.com/file/d/1evp5S0ZL3-1S1E5u-XtqML-Xv_Jrbm8w/view?usp=drive_link
https://drive.google.com/file/d/1FWEm-j9zj8XtlpRpJDmcAOI2IFmvb0ql/view?usp=drive_link
https://drive.google.com/file/d/13CkeFqnUsecU5GcSXoMFy4x-UJN56YjW/view?usp=drive_link

