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To: Cameron Clapper, County Administrator 

Company: Dodge County 

From: Joe Stadelman, AIA, President 

RE: Project update  

Project: 74930 Dodge County Space Needs Study March 6, 2024 

 

 
This memo serves as an update for the building committee regarding the progress of the Space Needs Study for 
Dodge County.  
 
On January 30 and 31, 2024, we conducted interviews with all departments involved in the study area.  The 
interviews included departments in the Administration Building, Sheriff’s Office Building & JPOD, Justice Facility / 
Courthouse Building, and Henry Dodge. Each department responded to a questionnaire provided by Angus-Young, 
outlining their specific space requirements, needs for large group functions, equipment storage, and challenges 
faced with their current spaces. 
 
Based on the gathered data, we are now in the process of developing a department program to estimate the 
necessary space for each department. This analysis will enable us to identify opportunities for more efficient 
space utilization within each building and assess whether any buildings are being under or overutilized. 
Throughout the interviews, we also explored the potential operational efficiencies that could arise from relocating 
departments to different spaces or buildings. 
 
On February 22, 2024, we conducted facility tours using the insights gathered during the interviews to further 
understand each department’s utilization and space requirements.  
 
Moving forward, we plan to draft a report by the end of March, share it with department heads for their input and 
feedback, and subsequently present an updated draft to the Building Committee by the end of April. We 
acknowledge the possibility of a special committee meeting being convened to focus solely on this matter. 
Proposed dates for this special meeting include April 21, 23, 30, or May 1 and 2. Following this meeting, we will 
incorporate any feedback received, finalize the report, and distribute it as directed by the committee. 
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