MARSH COUNTRY HEALTH ALLIANCE

MINUTES OF THE ANNUAL MEETING OF THE
MEMBERS AND COMMISSION BOARD

August 29, 2022 ~ 10:00 a.m.

1. CALL TO ORDER: The meeting was called to order by Marsh Country Health
Alliance (“MCHA”) Chair David Frohling at 10:00 a.m.

2. ROLL CALL AND NON-COMMITTEE MEMBER COUNTY BOARD
ATTENDANCE:

Members Present (in person):

Char Holton, Columbia County Board Supervisor
David Frohling, Dodge County Board Chairman
Robert Keeney, Grant County Board Supervisor
Michael Furgal, Green County Board Supervisor
Russell Kutz, Jefferson County Board Supervisor
Anne Watts, Ozaukee County Board Supervisor
Peter Wolff, Waukesha County Board Supervisor

Members Absent:

Marge Edwards, Adams County Board Supervisor
Iowa County Board Supervisor

Brian Knudson, Rock County Board Supervisor
Valerie McAuliffe, Sauk County Board Supervisor
Washington County Board Supervisor

Karen Powers, Winnebago County Board Supervisor

Human Services in Person

e Randy Setzer, Waukesha County Manager of Fiscal Administrative Support Division of
Health and Human Services
e Mary Smith, Waukesha County ADRC Coordinator

Human Services Via Teleconference:

e Dan Williams, Green County Human Services Director
Brian Bellford, Jefferson County Administrative Services Division Manager
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¢ Jennifer Thompson, Rock County ADRC/APS Division Manager
Also Present:

Mark Stead, Former Grant County Board Supervisor (former MCHA representative)
Attorney Andrew Phillips

Ed Somers, Clearview Administrator / Executive Director

Nicole Grossman, Clearview Finance Director

3. PUBLIC COMMENT: None.

4, ELECTION OF OFFICERS: VICE CHAIR AND SECRETARY (l-year term,
August 2022 to August 2023):

Nominations were taken from the Commission Board to elect officers for a one-year
term, from August 2022 to August 2023.

VICE CHAIR: Motion by Green County; seconded by Grant County, to elect Pefer
Wolff (Waukesha County) as Vice Chair for a one-year term (August 2022 to August
2023). Motion carried.

SECRETARY: Motion by Waukesha County; seconded by Columbia County, to elect
Russell Kutz (Jefferson County) as Secretary for a one-year term (August 2022 to
August 2023). Motion carried.

CH APPROVAL OF THE MINUTES OF THE AUGUST 30, 2021, NOVEMBER 29,
2021, FEBRUARY 28, 2022, AND MAY 23, 2022 MEETINGS:

Motion by Green County; seconded by Columbia County, to approve the Minutes from
the August 30, 2021, November 29, 2021, and February 28, 2022, and May 23, 2022
meetings. Motion carried.

6. CENSUS UPDATE (July 2021 average census):

Clearview: 69.8 of 120
ICF-IID (formerly FDD): 34.8 of 46
Not Part of MCHA.:

Clearview Brain Injury Center: 14.3 of 30
Clearview Behavioral Health 1/2/3/4: 33.8 0f 40
Trailview 33 0f4
Clearview Community Group Home: 3.10f4
Northview Heights (CBRF): 18.5 0f 20
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7. FINANCIAL PRESENTATION:

Current Financial Status: A financial update as of June 30, 2022, was presented to the
Committee.

2023 Preliminary Budget: The 2023 MCHA preliminary budget reflects a loss of
$1,665,517.

Long Range Capital Plans: MCHA long-range capital plans in 2023 include the
purchase of a transport vehicle, replacement of the nurse call system, and replacement of
flooring, in the amount of $225,000.

8. 2023 ASSESSMENT RATE SETTING: Motion by Waukesha County to approve the
assessment rate for 2023 in the amount of $150,000.00; seconded by Grant County.
Motion carried.

9. FUTURE AGENDA ITEMS (for Annual Meeting on 8/28/23): Amended and
Restated Lease and Administrative Agreement change - remote voting.

10. NEXT MEETING DATE: Quarterly Board Meeting (Chair, Vice Chair, and
Secretary) (conference call) on Monday, November 28, 2022, at 9:30 a.m., in Room
Al, at the Dodge County Administration Building, located at 127 East Oak Street,
Juneau, Wisconsin. The call-in number is (920) 386-4172.

11. ADJOURN: There being no further business to come before the Commission, motion by
Ozaukee County to adjourn; seconded by Green County. Motion carried. Meeting
adjourned at 10:43 a.m.

Respectfully submitted this 28" day of August, 2023.

MARSH COUNTRY HEALTH ALLIANCE

By:

, Secretary
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MARSH COUNTRY HEALTH ALLIANCE
MEETING OF COMMISSION BOARD HELD VIA TELECONFERENCE

MINUTES OF BOARD MEMBERS MEETING
November 28, 2022

1. CALL TO ORDER: The meeting was called to order by Marsh Country Health
Alliance (“MCHA”) Chair David Frohling at 9:30 a.m.

2. ROLL CALL:

Board Members Present in Person:
e David Frohling, Dodge County (Chair)

Board Members Present Via Teleconference:
e Russell Kutz, Jefferson County (Secretary)
e Peter Wolff, Waukesha County (Vice Chair)

Also Present Via Teleconference:

e Randy Setzer, Waukesha County Administrative Services Division Manager — Health and
Human Services

® Mary Smith, Waukesha County Aging and Disability Resource Center Manager — Health
and Human Services

Also Present, in Person:
e Ed Somers, Clearview Administrator / Executive Director
e Nicole Grossman, Clearview Director of Finance /MCHA Deputy Treasurer
o Jill Soldner, Clearview Administrative Support Specialist/ MCHA Deputy Secretary

3. PUBLIC COMMENT: None.

4. CENSUS (as of 11/28/22):

Clearview: 62 of 120
IID (formerly FDD): 30 of 46
Not part of MCHA:

Clearview Brain Injury Center: 13 0of 30
Clearview Behavioral Health 1, 2, 3, 4: 31 of 40
Trailview 4 of 4
Clearview Community Group Home: 4 of 4
Northview Heights (CBRF): 19 of 20

5 QUARTERLY FINANCIAL REPORT: Executive Director Somers updated the Board
on the 2022 MCHA financial status, as of September 30, 2022. There was a budgeted
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MCHA loss of ($655,682), with ($434,336) in actual losses in 2022 after overhead
expenses included. Campus-wide, as a whole, Clearview is doing o.k. Staffing continues
to be difficult and constrains admissions. Use of agency staff began in November 2022.
Dodge County will provide no sales tax revenue to cover capital expenses in 2023. On
average, Medicaid rates will increase 26% on July 1, 2022, however, the rate letters have
not yet been received. As of October 14, 2022, Clearview has a new Director of Nursing,
Dina Statz.

Motion by Jefferson County accepting the financial reported as presented; seconded by
Waukesha County. Motion carried.

6. FUTURE AGENDA ITEMS: None.

7 NEXT MEETING DATE: Monday, February 27, 2023, at 9:30 a.m. (quarterly
financial meeting / conference call - Board) at the Dodge County Administration
Building, 127 East Oak Street, Rooms 1A, Juneau, Wisconsin 53039.

8. ADJOURN: There being no further business to come before the Commission Board,
motion by the Chair to adjourn. Meeting adjourned at 9:35 a.m. Motion carried.

Respectfully submitted this 28" of August, 2023.

MARSH COUNTRY HEALTH ALLIANCE

By:

, Secretary
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MARSH COUNTRY HEALTH ALLIANCE
MEETING OF COMMISSION BOARD HELD VIA TELECONFERENCE

MINUTES OF BOARD MEMBERS MEETING
February 27, 2023
1. CALL TO ORDER: The meeting was called to order by Marsh Country Health
Alliance (“MCHA”) Chair David Frohling at 9:30 a.m.

2. ROLL CALL:

Board Members Present in Person:
e David Frohling, Dodge County (Chair)

Board Members Present Via Teleconference:
e Russell Kutz, Jefferson County (Secretary)
e Peter Wolff, Waukesha County (Vice Chair) — 9:32 a.m.

Also Present, in Person:
e Ed Somers, Clearview Administrator / Executive Director
e Nicole Grossman, Clearview Director of Finance /MCHA Deputy Treasurer
¢ Jill Soldner, Clearview Administrative Support Specialist / MCHA Deputy Secretary

3. PUBLIC COMMENT: None.

4. CENSUS (as of 2/27/23):

Clearview: 55 of 120
IID (formerly FDD): 32 of 46
Not part of MCHA:

Clearview Brain Injury Center: 14 of 30
Clearview Behavioral Health 1, 2, 3, 4: 34 of 40
Trailview 4of 4
Clearview Community Group Home: 4 of 4
Northview Heights (CBRF): 16 of 20

S QUARTERLY FINANCIAL REPORT: Executive Director Somers updated the Board
on the MCHA financial status, as of February 8, 2023. Motion by Jefferson County
accepting the financial reported as presented; seconded by Dodge County. Motion
carried.

6. FUTURE AGENDA ITEMS: None.
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7. NEXT MEETING DATE: Monday, May 22, 2023, at 9:30 a.m. (quarterly financial
meeting / conference call - Board) at the Dodge County Administration Building, 127
East Oak Street, Rooms 1A, Juneau, Wisconsin 53039.

8. ADJOURN: There being no further business to come before the Commission Board,
motion by the Chair to adjourn. Meeting adjourned at 9:35 a.m. Motion carried.

Respectfully submitted this 28" of August, 2023.

MARSH COUNTRY HEALTH ALLIANCE

By:

, Secretary
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MARSH COUNTRY HEALTH ALLIANCE
MEETING OF COMMISSION BOARD HELD VIA TELECONFERENCE

MINUTES OF BOARD MEMBERS MEETING
May 22, 2023

1. CALL TO ORDER: The meeting was called to order by Marsh Country Health

Alliance (“MCHA”) Chair David Frohling at 9:34 a.m.

2. ROLL CALL:

Board Members Present in Person:
e David Frohling, Dodge County (Chair)

Board Members Present Via Teleconference:
e Russell Kutz, Jefferson County (Secretary)

Also Present, in Person:
e Ed Somers, Clearview Administrator / Executive Director
e Nicole Grossman, Clearview Finance Director
 Jill Soldner, Clearview Administrative Support Specialist / MCHA Deputy Secretary

Human Services Staff Present Via Teleconference:
¢ Brian Bellford, Jefferson County Administrative Services Division Manager

Absent
e Peter Wolff, Waukesha County (Vice Chair) (IT issues on Dodge County’s end)

3. PUBLIC COMMENT: None.

4. CENSUS (as of 5/22/23):

Clearview: 53 0f 120
IID (formerly FDD): 30 of 46
Not part of MCHA:

Clearview Brain Injury Center: 15 of 30
Clearview Behavioral Health 1, 2, 3, 4: 34 of 40
Trailview 4 of 4
Clearview Community Group Home: 4 of 4
Northview Heights (CBRF): 16 of 20

5. REVIEW OF DRAFT MINUTES FROM AUGUST 29, 2022; NOVEMBER 28,
2022; AND FEBRUARY 27, 2023 MEETINGS: No suggested changes to the draft
Minutes of August 29, 2022; November 28, 2022; or February 27, 2023. The Minutes
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from the meetings will be presented at the Annual Meeting on August 28, 2023, for
signature by the Secretary.

6. QUARTERLY FINANCIAL REPORT: Executive Director Somers updated the Board
on the MCHA financial status, as of March 31, 2023. Motion by Jefferson County
accepting the financial reported as presented; seconded by Dodge County. Motion
carried.

7. FUTURE AGENDA ITEMS: None.

8. NEXT MEETING DATE: Monday, August 28, 2023, at 10:00 a.m. (Annual
Meeting) at the Dodge County Administration Building, 127 East Oak Street, 1% Floor
Auditorium, Juneau, Wisconsin 53039.

9. ADJOURN: There being no further business to come before the Commission Board,
motion by Jefferson County to adjourn; seconded by Dodge County. Meeting adjourned
at 9:39 a.m. Motion carried.

Respectfully submitted this 28™ of August, 2023.

MARSH COUNTRY HEALTH ALLIANCE

By:

, Secretary
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Marsh Country Health Alliance
Total Loss Calculation

Loss for 2024 Rates

Data from 2022 Cost Report

MCHA Loss -Schedule 11

Less: CBH Revenue
Less: Group/CBRF Home Revenue
Less: CBIC Revenue
Add: Direct CBH Expenses
Add: Direct Group Home/CBRF Expenses
Add: Direct CBIC Expenses
CBH/Group Home/CBIC (Profit)/Loss
Overhead Allocations Removed:
Group Home/CBRF
CBIC
CBH

Total Gain (Loss)

Estimated 2024 MCHA Assessment

Adams
Columbia
Grant
Green

lowa
Jefferson
Ozaukee
Rock

Sauk
Washington
Waukesha
Winnebago

Total

2,959,014

(5,970,483)
(1,896,714)

(4,204,569)
1,539,545
1,754,151
2,851,339

(5,926,731)

879,712
657,917
1,292,840

(137,248)

0.00
1,260.00
621.00
0.00
1,264.00
909.00
1,298.00
760.00
116.00
1,990.00
17,302.00
1,474.00

26,994.00



9€0'TYT L S60°€627'T 20859 968'6.8 1Z0'0TY'Y 9€0'TYT'L sjejol

L88'ZET 100°1Z LLEVT 008°CT OTL'v8 £88'CET asuadx3 adsueinsu|
98T'STT'T  CTL'9/T 2L6'0TT LOL'LOT v6LTTL 981'STT'T uonepaidag
608°8€T ovL'LE 9£8°ST €00°€2 0€TTST 608'8€¢ 153433u)
£000vE 6€7°59 880°/T 0989t 078002 L00°0PE J3y10
S0S‘0zy vSv'99 €6v'St ¥0S'0v €50°892 S0S‘0CY sajin
66'06¢ G€8'sS €81'€T SOT'Ov TL8'TLT ¥66°06¢ SalUANDY
0£9'8T¢€ SYT'19 88€°ST 616'EY L17'881 0£9'81¢ S3JIAIIS [e]D0S
996°£62 T2LTLS 6£L'€T 990'1Y 686'SLT 996°L6C S3JIAI3S uedisAyd
EVT'vS 8001 18y 9/¥L 8£0'CE EVZ'vS SuisinN aAnesolsay
LY6°TSY 01698 980°9¢ 9zv'?9 925492 LY6 TSP S3JIAI3S |BIdURULY
oL vE 9999 89/C 88.'Y 615'0Z ovL'vE Sp4023y |edpa
06£'569 6TV'EET TOV'SS 6£8'S6 12L°0TY 06€£'S69 uoneJsiuwpy
969°L6 9tL'81T €87°L SOYET €0L°LS 969°L6 uonepodsuesy
659'78T 8v0'SE 78S'YT 1 ZAN T4 G88°/0T 659'78T Aipuneq
196'v0¢ 16£°CE AN &4 vL'eT ¥S9°0€T 19602 3uidaayasnoH
L18°6TL 9€'STT €968/ Y0£'0L ¥97'59¥ L18'6TL do weld
66V'0£9'T  £S8ZIE 006621 JAVA 744 870°€96 667'0€9'T Aejaig
%00°00T %08°'ST %7801 %EI'6 %SL €9 IIv-uonedo||y Juadiad
S/8'TTT Tee’ss 44 % 74 89¥'1¢ €L0'TYT 1934 asenbg
%00°00T %6161 %L6°L %8L'ET %90'6S llv-uojledo||y Juadiad
€16'79 €80°CT L10°S 6/9'8 v6TLE sAeq juaned
sjejol HED 219D dJ¥g)/sawoH VHOW sasuadxy
awoH dnoig |elol

Pe3aYJaNQ JO UOIIRIO||Y
Hoday 350D ZZ0Z W04} ‘sa1ey $Z0T ‘uoiiejnaje) ssoq
Jouel||y YyyeaH A1uno) ysiepw



Clearview
MCHA

Payer Report
Fiscal Year 2022

Medicaid

MCO

Medicare/Medicare Replace
Private Pay / Commercial Insurance

Totals

Occupancy Calculation
Fiscal Year 2022

Clearview IiD
Clearview Nursing Home

Totals

Total Payer
Days Mix

29,226 78.58%
4,332 11.65%
1,515 4.07%
2,121 5.70%

37,194 100%
Total
Patient Total Occupancy

Days Capacity Rate

12,510 16,790 74.51%
24,684 43,800 56.36%

37,194 60,590 61.39%
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