DODGE COUNTY CRIMINAL JUSTICE COLLABORATING COUNCIL
November 22, 2022
Minutes

1. Call to order: District Attorney Kurt Klomberg called the meeting to order at 3:03 p.m.

2. Roll call: Members present were: Human Service Director Becky Bell; Judge Kristine
Snow; Donna Braun; County Administrator Cameron Clapper; Paul Conway; Jacob Van
Kerkvoorde; Sheriff Dale Schmidt.

Others: Amber Dieter; Tessa Button; Alisha Nelson, Corporation Counsel Kim Nass, Judge
Martin De Vries, Lindsey Wagner.
Absent / Excused: Mary Wendel (Excused).

|00

. Approval of Minutes of August 30, 2022: Motion by Becky Bell, 2" by Donna Braun to
approve the August 30, 2022 minutes as presented; no members opposed. Motion carried.

|

Nomination and Approval of Lindsey Wagner: Lindsey Wagner briefly introduced herself
to the committee. Lindsey Wagner’s resume was offered to committee. Nomination and
approval to join committee brought by Cameron Clapper, 2" by Sheriff Schmidt; no members
opposed. Motion carried.

|0

Report of DTC / IDC Program Director: Presented by Alisha Nelson. Presents current
Drug Treatment Court, Impaired Driving Court and-Treatment-Alternatives Program numbers,
presents annual budget numbers, presents /Program’ Changes/Notes including new case
manager, training opportunities. Judge Snow comments/regarding positive feedback of Moral
Reconation Therapy.

|

MAT’s in Drug Court and in Jail: “Tabled Discussion from August 30, 2022. Judge Snow
inquires regarding Medical Assisted-Treatment in the jail. Sheriff Schmidt responds that the
provider that is contracted to provige.care in the facility does not allow the use of narcotics
while in custody. Corporation\Counsel-Kim Nass responds that treatment needs should be
individualized. Becky Bell mentioris vivitrol option and states only 6 total uses in 2021.
Sheriff adds that inmates-are given Narcan upon discharge.

|~

Identifying Veterans.in Dodge County’s Criminal Justice System: Tabled Discussion
from August 30, 2022..Judge Snow asks the committee about how our departments can go
about finding non-self-reporting veterans in the criminal justice system. Discussion regarding
which department, if any, have all the necessary information to be able to submit for a veterans
search. County Administrator Cameron Clapper recommends speaking with the Dodge
County VA Office. Kim Nass and Judge Snow will begin the process of looking into whether
or not this type of identifying veterans would be feasible.

8. Determine Next Meeting Date and Time: February 7, 2023 at 3:00 pm

9. Public Comment: None
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10. Adjournment: Adjourned by Committee Chair. Time 3:43 p.m.

Becky Bell Date
Secretary for Criminal Justice
Collaborating Council
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CJCC Update
8/30/2022-11/22/2022
Submitted by Alisha 11/22/2022

Current and Pending Participants:

Drug Treatment Court:

14 Current Participants
2 Pending Eligible Participants
22 Pending Referrals

1 Graduations 8/30/2022-11/22/2022

4 Terminations 8/30/2022-11/22/2022

1 Removed/Ineligible- Out of County resident
0 Absconders with Active Warrants

0 Currently Facing Termination Actions

Impaired Driving Court:

28 Current Participants
10 Pending Eligible Participants

19 Pending Referrals

7 Graduations 8/30/2022-11/22/2022

1 Terminations since 8/30/2022-11/2272022 (administrative discharge)
1 Terminations since 8/30/2022-11/22/2022 (revocation)

0 Absconders with Active Warrants

0 Currently Facing Termination Aeftions

Treatment Alternatives Proeram:

Current Participants

Pending Eligible Participants

Pending Referrals

Graduations 8/30/2022-11/22/2022
Terminations since 8/30/2022-11/22/2022
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Absconders with Active Warrants

1 Currently Facing Termination Actions



CICC Update
8/30/2022-11/22/2022
Submitted by Alisha 11/22/2022

Program Expenditures

Revenues and Expenditures
TAP Revenues and Expenses: Annual Revenue: $100,000 YTD Revenue: $67,985.00

YTD Totals: Annual Budget: Unexpended Budget:

$ 68,946.76 $100,000 $31,053.24

TAD Grant Revenues and Expenses: Annual Revenue: $209,620 YTD Revenue: $158,629.90
YTD Totals: Annual Budget: Unexpended Budget:
$228,564.75 $279,494 $50,929.25

*includes local match

Program Changes/Notes:

1. The open Case Manager position has been filled. HE began in September and has successfully completed the
required trainings to begin taking on participants. He will be the TAP case manager. The previous TAP case
manager transitioned into DTC and IDC.

2. The IDC and DTC Case Managers atterided’the Addressing Stimulant Use in Wisconsin training in Madison
put on by Richard Rawson and Albert Hasson. The'training covered: Evidence-based Treatments for
Individuals with Stimulant Use Disordet; treatment for individuals who use stimulants (TRUST) protocols
and approaches, other evidence-based behavioral strategies, including Motivational Interviewing, Community
Reinforcement Approach, Cognitive Béhavioral Therapy and Physical Exercise. An Overview of Contingency
Management: An Essential Treatment Approach for Individuals with Stimulant Use Disorder. As well as
Critical Clinical Challenges: Recruitment, Engagement and Retention

3. Alisha Nelson and Bob Barririgfon presented on Drug Treatment Court and Impaired Driving Court at the
Citizen’s Academy on Noveémber 2nd.

4. The 2023 TAD grant application was submitted to the state. In it we outlined a request for additional funding
to increase staff salaries and send more team members to the National and state conferences.

5. MRT (Moral Reconation Therapy) is going well and 9 individuals have completed it successfully. There are
now an additional 7 participants engaged in programming.

6. The TAP census continues to be low with only 1 active participant. DTC referrals that are assessed lower
risk/lower need have been recommended for TAP programming as a way to increase the census and
adequately serve the population needs.





