
DODGE COUNTY EXDCUTIVE COML{ITTEE
MAY 2,2022 8:30 A.M.
FIRST FLOOR- ROOMS H & I AUDITORJI]M
DODGE COIJNTY ADMIMSTRATION BUILDING, JUNEAU, WI 53039

The meeting was called to order al 8:30 a.m. by Dodge County Executive Committee Chairrnaq David
Frohling.

Members present: Boelk, Frohling, Hedrick, Hilbe4 Johnso& Maly and Sheahan-Malloy.

Mernber(s) absent None.

Others present Dodge County AdminisEator Jim Mielke; Deputy County Clerk Christine Kjornes; Dodge
County Clerk Karen Gibson; Corporation Couosel Kimberly Nass; Emergenry Managernent Director Amy
Haase; Human Resources Director Suzanne Immel; Clearview Executive Director Ed Somers; Human
Services and Health Director Becky Bell; Purchasing Agent Stephanie Jusmann; UW Extension Liaison
and Program Support Specialist Tracy Malterer; Medical Examiner PJ Schoebel; Physical Facilities
Director Russ Freber; Community Developme,[t Administrator Nate Olson; County Board Supervisor Lisa
Derr; County Board Supervisor David Guckeoberger; County Board Supervisor Cathy Houchin; County
Board Supervisor Dan Si€mann; Public Administration Associates (PAA) Jon Hochkaruner; WBEV
Reporter Kwin Haugen; Daily Citizm Reporter Ken Thomas; and citizen Aslrley Siegmann.

The following Non-Committee Merrbe,r County Boad Supervisor rcquested paym.ent for attending the
meeting: Cathy Houchin.

Chairman Frohling commentd that a mernb€r of the public wishing to speak during public comment must
complete a comment card. There was no public comment.

Motion by Maly, seconded by Hilbert to apprcve the April 4 2022 minutes and the April 8, 2022 minutes,
as presented. Motion carried.

The Committee continued with a discussion regarding the following Resolutions from other Cormties:
Requesting the State of Wisconsin to Revise the Current Real Estate Transfer Fee Rwenue Sharing
Formula from Jefferson County, and the Advisory Referendum on Clean Water from La Crosse County.
Supervisor Sheahan-Malloy requested Dodge County's operating costs for real estate hansfers. Chairman
Frohling commented that numbers can be provided at the June 2022 meeting. Supervisor Hedrick
requested inforrration on PFAS contamination in Dodge County. Chairman Frohling commented he will
refer the Resolution to a department for possible committee action

Emergency ldanagernent Dir€ctor Amy Haase reported that the Simulcast Pmject has be€n completed.

Ms. Haase provided an oral report to the Corrnittee regarding the Integrated Emergency Management
Course @MC) held in the City of Waupun on April 25-28, 2O22. Ms. Haase r€port€d that 80- I 00
individuals attended each day. Ms. Haase further reported that the training incident was a tain derailnent
which required the wacuation of the City of Waupun. Three days of education and faining sessions were
provided, prior to the full scale exercise, which took place on April 28, 2022. An after action rcport $,ill
provided to the participants.

Ms. Haase provided an oral report to the Committee regarding the purchase ofa Truck for Responses to
Hazardous Materials Incidents. Ms. Haase reported that Command Fire Apparatus is perforrring various
requested updates to the tuok, and slre anticipates the delivery of the tnrck by the end of June 2022. Ms.
Haase explained the recnrimrent process ofhazmat voluuteers and the required qualifications.
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Ms. Haase commented that the ftst quarter 2022 Emergency Managernent Budget Summary was included
in the packet materials.

County Board Supervisor Lisa Derr appeared before the Cmmittee to discuss her request for virtual
attendance at Cornmittee meetings. Supervisor Derr asked that County Board Supervisors be allowed the
same opportunity to attend three (3) committee meetings per calendar year virtually as they do county
board meetings. Followiag Committee discussioq it was a consensus of the Committee to authorize
Corpontion Counsel Kimberly Nass to draft a Resolution consist€nt with Rule 3 of the Rules of Order
Goveming the County Board of Supervisors for virtual attendance at committee meetings.

Dodge County Clerk Karen Gibson reported that the document enlitld Proposed agenda items for May 17,
2022 CB Meeting 6:00 p.m, was ircluded in the packet materials.

Chairman Frohling asked that the Cornmendation Resolutions for Allen Behl, JeffBerres, Russell Kottke,
and Joseph ldanik be sigred by members of the Executive Committee following the conclusion of the
meeting. Ms. Gibson commented that Commendation Resolutions are pressrted to County Board
Supervisors with ten (10) or more years of service.

Ms Gibson provided an oral report to the Committee regarding the Wisconsin Counties Association
(WCA) Annud Conference to be held at the Kalahari Resort in Wisconsin Dells, Wisconsin, on Septernber
18-20,2022. Ms. Gibson rcported that rooms have been reserved at the Kalahari Resort for the Executive
Committee members, as well as Supervisors Frievalt, Houchin, and Kauffeld. Ms. Gibson further reported
that registratioa inforrration will be provided at a later date.

Ms. Gibson reported that the packet materials included a memo and rrap regarding an annexation from the
Town ofFox Lake to the City ofFox lake. The amexation changes the bouodaries ofCounty Board
Supervisory Districts I and 3, and does not include any resideirts.

Ms. Gibson provided an oral report to the Commifiee regarding internal wat€r damage that occurred on
Aptil 25 , 2022, tn the Cormty Clerk's Office auditorium storage room. Ms. Gibson reported tlat there was
no damage to the ballots from the November 3, 2020 General Election- She will be reporting the incident
to the Wisconsin Electioms Commission (WEC).

Clearview Executive Director Ed Somers and Human Services and Health Director Becky Bell pmvided
updates on employee recnritnent challenges.

County Administrator Jim Mielke reported that the first quarter 2022 Budget Summaries for the County
Board and County Administrator were included in the packet materials.

Mr. Mielke provided an oral report to the Commiuee regarding lhe July 2022 krsurance renewals. Mr.
Mielke reported that three (3) policies have renewal dates ofJuly 1, 2022. The three (3) policies are for
rmderground storage tanks, Clearview Liability and the County's Property/Casualty policy. He has invited
Bill Evans from Robertson Ryan & Associates to review the policies with the Executive Committee at the
June 2022 meeting.

Ms. Nass reported that she s€nt an ernail to the Executive Committee the week of April 25, 2022, that' cluded the April2022 Contract Review.
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Ms. Nass reported that the first quarter 2022 Corporation Counsel Budget Summary was included in the
packet materials. She explained that the $599.50 for licenses and certifications is a zubscription to a zuite
of templates for contracts. The cost of the subscripion is shared with deparhents for which Corporation
Counsel utilizes the templates for a contract, and the amount is not budgeted.

Medical Examiner PJ Schoebel reported that he has not received further updates from Green Lake County
regarding the potential for Dodge County to provide Medical Examiner services for Green Iake County.

Chairman Frohling reported that Dodge County has contracted with Public Adminisfiation Associates
@AA) for the recruitrrent of the County Administator. He frrther reported that the deadline for
applications for the position of County Administrator is May 9,2022, etf, there have been prior discussioos
regarding the potential ofan interim Coutrty Administrator. He intrroduced PAA Associate Jon
Hochkammer as the recommended candidate to serve as Dodge County's interim County Administrator.
Mr. Hochkammer provided his backgroun4 aad he rcviewed the upalated prroposal for level of service and
pricing options that was provided to the Committee Members prior to the start of the meeting. The
proposed level of services and pricing options are as follows:

o 3 dayVweek - $12,500/month
o 4 days/week - $16,200/month
. 5 dayVweek - $19,900/month

He commented that the pricing is all inclusive. The Committee continued f,rith I discussion on the hiring of
an interim County Administator, and the number of days per week that would benefit Dodge County.
Following Committee discussiom, a motion was made by Johnson, and seconded by Maly to recommend to
the County Board the hiring of Jon Hochkammer as interim County Administrator. Motion carried. Ms.
Nass cornmented that the Resolutio,n, to be presented to the County Boand, slrould include the
recommendation by the Executive Committee to hire Jon Hochkammer as the interim County
Administrator, and enter into a contract with PAA for interim seryices. Following Committee discussion, a
motion was made by Sheahan-Malloy, and seconded by Maly to authorize Ms. Nass to draft a Resolution
recommending the hiring of Jon Hochkammer as interim Cormty Administrator at four (4) days per weelq
and subject to the review ofthe contract laoguage by the Corporation Counsel. Following a brief
discussion on the recruitrcnt of the Finance Director, the motion carried.

Mr. Mielke provided an oral rcport to the Committee regarding the American Rescue Plan Act (ARPA) of
2O2|lFederal Infrastnrcture Legislation. He r€ported that he provided a spreadsheet to the Cornmittee
mernbers prior to the start of the meeting that included a list ofstand-alone Resolutions recommended by
the ARPA Ad Hoc Committee. Ms. Nass commeoted that the next ARPA Ad Hoc Commiuee meeting is
N'[,ay 4, 2022 a determine additional Resolutions for recmmended projects. There was a brief discussion
regarding the application deadline for ARPA funding requests and the pmcess of determining the amount
available for eligible projects.

Ms. Nass provided an oral report to ttrc Committee regarding the draft County Board Supervisor Electronic
Dwice Policy and Aclmowledgernent Form. Ms. Nass rrported that the Infonnation Technology
Committ€e has been researching and using elecuonic dwices. Ms. Nass flrther reported that the purpose
ofthe electronic device for the County Board of Supendsors is the device will be a source for ag€rdas and
packets, and will serve as the voting device at County Board meetings. Supervisor Boelk commented that a
few updates were made to the draft policy at the April28,2022 Irformanon Technology Committee
meeting. There was a briefdiscussion on the timeline ofthe distibution ofthe devices and when the
Cormty Board of Supervisors will begin to use the devices. Supervisor Boelk reviewed the updates to the
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draft policy. The draft Electronic Dwice Policy and Acknowledgem€nt Form will be an item on the June
2022 Executive Committee agenda.

The Committee continued with a discussion on a new Rule proposed by Supervisor Guckenberger that was
included in the packet marerials. Supervisor Guckenberger explained his reason for the proposed new
Rule. A motion was made by Boe[ and seconded by Hedrick to authorize Ms. Nass to draft a Resolution
of the new Rule. Ms. Nass provided the Webster and Oxford definitions of the word *substantial.-

Chainnan Frohling called the question to authorize Ms. Nass to draft a Resolution of the new Rule. Motion
caried.

Supervisor Daa Siemann appeared before the Committee to discuss his request that all Corrmiuee
meetings be sheamed live and meetings be held in the Administration Building. The Committee had a
discussion regarding the cost of storage for the recording of meetings, and the consideration ofeach
committee and their meeting locations. Supervisor Siegrnann will perform research on committee meetings
and the locations.

Ms. Nass provided an oral report to the Committee regarding the next steps to formalize the County Board
Strategic Plan. Ms. Nass recornmended that the Executive Committee be the caretaker of the plan. The
Cormittee had e brief discussion, and the committee will review the draft plan at a future meeting.

Chairman Frohling provided a Coutrty Board Cheir Report. He reported that corrmittee appointrrents have
been completed and he asked that each Executive Committee member provide an oral report to the
Executive Cornmittee on monthly activities of the committees they have been appointed to.

Chairman Frohling corrrrented that the deadline to zubmit Resolutions to the Wisconsin Counties
Association (WCA) for the annual confere,nce is June 20,2022. He asked Mr. Mielke to discuss this topic
at I\{anagement Council. Supervisor Frohling reported that the May 6, 2022 WCA District meeting will
include elections to the WCA Board.

The next regular meeting of the Executive Committee will be held on June 62022, at 3:00 p.m", in the
Auditorium, located on the First Floor, of the Administration Building.

Future Agenda Iterns: Discussion on Couty Boad Rule 14; Next StEps to Formalize the County Board
Strategic Plan; Insurance renewals; and, Elechonic Device Policy and Acknowledgerrent Form.

Motion by Boelk, seconded by Maly to adjoum the meeting at 10:56 a.m.

Daniel Hilbert, Secretary

Disclaimer: The ahoye minutes may be approvedo amended or corrected at the next committee
meeting
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The meeting was called to order at 8:31 a.m. by Dodge County Executive Committee Chairma& David
Frohling.

Members present: Frohling Hedriclq Hilbert, Jobnson and Nlaly.

Merrber(s) absent: Boelk and Sheahan-Malloy @xcured)

Others present: D€puty County Clerk Christine Kjornes; Human Resources Director Suzanne Immel;
Public Administation Associates (PAA) rep,resentative David Bret! and Public Administration Associates
@A,L) raresenative Jon Hochkammer.

There was no Non-Committ€e M€mber County Board Supervisor requesting pa].ment for attending the
meeting.

Upon a motion duly made and caried" the Committee convened in Closed Session pursuant to
Section 19.85(1)(c) and (e) Wis. Stats., for the purposes of considering employment of a County
Administrator, shategies for recruitnen! and potential candidates, all of which are ofa competitive
nature; specifi cally to:

a. Review Candidate Profiles
b. Determine Number of Candidates for In Person Interview
c. DeterminelnterviewQuestions/Schedule

Motion by Maly, seconded by Hilbert to conv€ne in closed sessioo, at 8:32 a.m. Motion calried.

Motion by Johnsorl seconded by Hilbert to r€conv€ne in open session, at 12:55 p.m. Motion carried-

The next regular meeting of the Executive Committee will b€ held on Monday, Jrme 6, 2022, at 3:00 p.m.

Meeting adjoumed at 12:56 p.m. by the order of the Chairman.

Daniel Hilbert, Secretary

Disclaimer: The above minutes may be approved, amended or corrected at the next commi6gs
meeting.
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The Arnerican Rescue Plan Act:
Pitfalls and Best Practices

Brad Elmer, Managing llirectcr, Baker ?itly Municipal Advisors

The American Rescue Plan Act cf 2021 {ARPA) will deliver
$350 billior: for eligible stnte,local, territorial, and tribal
governments to respond to the COVID-19 crnergency"
F"or Wisconsin munieipalities, this represents an am*zing
apportuniry to aid the recnvsry fr*rn Cil\fID-19 and t*
make :r lasting i"mpact. Tl-:is article exarnines hest practices

and potential pitfails associated with receiving, spending, and
tracking the American Rescue Plan funding.

By nnw you likcly know that the ARPAs Fiscal Recovery

Funds {Fnp; can be used to support public health
expenditures, address negative econ*mic i:npacts caused

by COWD-19, rcplacs rerrenue, provide prcmir.lrn p*y for
essential wcrkers, andlor invest in water, sewer, and broatlband
infrastructure . These eligiblc uscs nffbr grcat {icxibiliry for
communlties who will face tougir choic*s about how ta use the
funding. As your communiry crcates an ARPA strategy keep

the following pitfalls and best practices in mrind.

Pitfall: tevy kimits

A potential pitfall that lVisconsin rnunicipalities fuce as they
consider the use of their FRF funds relates ta the state of
lYisconsin's rnunicipal levy lirnits" In Wisconsin, munlcipalities
are subject to a state 1aw that limirs increases tei their l*vy to
the percentage of net new construction in the preceding ye*r.

The starting point for the levy limit calculation is the prior
year'.s actual prr:perty t'ax levy. trf a municipaliqr urere to use its
FRF funding on cxpenses that they w*ul.d rypically fund with
their properry tax levy ir coutrd result in a reducrd pr*perq, tax

lcr.y. The reduced levy would then be the starting point in the
subsequrnt ynar for the municipaliry's levy limit caleulation.
TFre etTect would be a permanently reduced levy lirnit that
could impact the municipaliry'.s abiliry to maintain the l*vel *f
service in the cammuniry.

Best Fractice: Howto avoid the levylimit pitfall:

' Keep FRF funds outside of your commu*iry'.s general fund

' Amend y*r"rr budget t*r create a separate FRF grant fund
(special revenue fund) autside of the general fund

' Do not expe nd the funds on exp*nditures that would
rypically be funded through the tax levy

4

Fitfall: Expendlture Eestraint

The receipt and expendirure of FRF funds has the potentia-I
to irnp*ct municip*lities that are eligible to file for the srare

of Wisconsin's Expenditure Restraint Prograrn (ERP)" This
program requires rnunieipalities to restrict the percentagc
increase of their general fund s budgeted expe nditures year ts
ye*r" FRF f,unding, if it were received and expended through
a rnunicipaliry's grneral fund, wor.rld rsprcscnt an expenditure
increase that c*uId jenpardize this portion cf state aid.

Se*t Practicer Hsw t* *.void the expenditure restraint pitf*ll:

" Amend your budget to crcats a separate FRF grant fund

{special revenue fund} outside of the general fund

' $et up accsunts and track spending *utside of the general
fund

Pitfaltr: Duplicated Efforts

With ARPA funding going to eities, to$rns, viltrages, tribes,
t*rritories, counties, and states with the sarne eligible uses,

the patential *xists {i:r dr:plicared efForts. A lesson learned
{rom the Caron*virus Aid, Relie{ and Economic Security

{CARtrS) Act funding, highlights the importance of regional
e*llaboration.In some comrnunities that received CARE$ Act
funding, nverlapping ilr$grams attempting to serve the same

need were created and led to confusion, underuse af funding,
increased administrative burden, and lost opporruniry

Best Praetice: Embrace csllaborction

. Reach sut to surrounding communities rs discuss how they
intend to u$e FRF funding

' Cqrnnect with yaur regional econornic development
organization

' Cornmunicate your comrnuniry's ARPA r:\ectives

. Coordinate wirh yoLlr caunry's otEcials

'lVhcrc therc are shared goals, eonsider collabarative efforts

The Municipality , July 2OE1
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Pitfall: Failure to Report

At a minimurn, rnunieipaliti*s will be required to provide
annual reports to the Department of Tieasury on their use

of f*nds. \ffhile detailed guidance *n the form of reports is

pending, we know that inadequate repordng could jeopardize

ftrture FRF funding. Municipalities shnuid set up systems to
facilitate reparting from the *utset.

Best Practic*: Prepare f,or reporting

' Develop an initiai spending pl*n/budget based on local ne*els

and eligible uses

. A nrncrqq shr-.orrlrl be establishsd tr-' erraluate each cost fi:r
eligibiliry including the doeurne ntati*n of revicw procedures

and account coding.

' Costs should be tracked so your communiry kncws hcw
much it l:as $pent on cach use and how much funding
remains.

" Establish a pr{}cess to ensure compliance with prCIcurement

policies.

" If funding is being provided to other entities, sub-recipient

rnonitt:ring activities should be evaluated. Ensure Froper
controls and mr:nitcring activities *re perforrned-

Fitfall: Rush To Judgrnent

When there is fl $e1# grant opparfur:ity or funding resource

There can *1s* be pressure to use the rnoney quickly. In the

frenry s$ffle eamrnunities have n:ade hasry decisior:s that are

sub*ptimal or that they later regr*t"

Tloct Deonri-o. (-^-"iJo* tl"o ovtanJpJ ti-^li-o. fqLc flrc timefrVJf r r 4V[4]L. vultilsua !t lorrv

ta be inclusive *nd strategic

. Municipalities with populations greater rhan 50,UUU rcccive

funding dir*ctiy from the federal government- Tkey received

50% of their funding in May and will receive the second 50Yt

in approxirnately 1 year.

. Municipalities with populations lsss than 5S,0{}0 rcccivc

funding throilgh the state ofWisconsin llepartrnent of
Revenue . They will receive 500/o of their funeling in June and

will receive the second 5S% approximately 1 year later

" Eiigible costs rxi"rst be incurred after M*rch 3, ?021.

' Funds must be expended or committed by l)ccernL'er 31,

2024.

' ftccipients have until Decernber 31",20?6, to complete

pr*jects using FRF funds.

Fitfall: Lettinq Money Sit ldle

Ntunicipalities could be halding portions sf,tireir ARPA
funding {or up to five-and-a-half years. I}epending on
!..... _,.1 _. !. " .1- . -==:',!l L . r-_--:__.L- *-__--n(,w ailu wilcn urr rrr()rrcy wru utr spcilrr rcaviliH i"Iic riluncy
uninvqsted coutrd he a lost oppcrtuniry

$est Practice: Create en investment plan

' &funicipalities sh*uld work with a qualified investrnent

advisor tn creatc an investment plan.

' Pending fi.irther guidance, dep*sits and investments must

folle;w the rcstrictio*s of the lffise*nsin state statutes"

' Consid*r need fbr liquidity.

" Tr*ek interest earni.ngs and assume that they will need to be

spe nt on FRF eligible cost$ u$til guir{an*e is slarified.

Pitfall: Missing the Big Financial Fieture

Municipalities have options vrhen deterrnining'how to pay &r
new prssrarrls' operational expe nses, or capit*l improvements.

In the absence of a &nanciai plan, comrxunities risk expending

the money in a way that is less than optimal.

S est Fractice: Devel*p a c*mprehcnsive, long-range
fin*ncial plan

rnulti-year capital plans and frnancing oprtions ak:ng wirh
projectcd uperation:r.l changr:s.

. If new program$ are created, thought should hc given to

^^ rn, n n rrnnr,r rr nn r 1 Cf :S;tS aSSOCiAtgri ._,t,ri th,l :l i n tr i n ! n.. f n rlr/rr6urrl5 vHUr aLrr,rrur Lrr(ii(i 4JJirLiaLLu iriLii iiidiiiLaiiiiriil at;u

continuing tire prcgrarns.

' Balancing communiry prioritres and evaluating the aiternatrve

financing is an irr"rpartant process far eommunifies and

utilities to o$gage in as they svaluate the use of FRF funds.

' Ftrr rnuruicipr*liti*s rhere are a variety of cor:rplex fit:ancing
optior-ls ta car"lsider, including revcnue Lrcndslnotcs, gcncrai

oblig*tion bonds/notesr stxte t:ust fund loans, and state and
federal monies.

* The evaiuation af Snancing options shculd take into account,

flmong other {actors: legal authority, eligible uses, tstfll c$st

of capital (fees and interest rate), level *f complcxity relative
to capaciry of the org*nizarian (suitabiliry), timing, and

flexibiliqr of terms.

for municipalities that is widdy publicized. there are numerous . Municipalitics should work with a registcred municipal
stakeholden with ideas about how thc funding should be used. advisor to dcvelop a financial plan that incorpomtcs

The Municipality , July ?Oel
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An independcnt registered municipal advisor can help you
create a financing pian best suited fr: your organieation's goals
and help determine rhe best way to inc*rporate FRF funds"

Pitfall: Misslng Sther ARP Funding

While ws have highlighted the American Rescue Pian's
Fiscal Recovery Funds in this article, the Act is futtr of other
competitive and nsncsmpctitive funding saurce$ tbat rn*y
be available directly to your municipaiity or srher businessesl

organizations in your cornmuniry,

Best praetice: Review cumpetitive funding sources that are
ineluded in theARPA. fi"each $ut to spceialists firr *ssistanec
reviewing potentia.l funding cpportunlties.

'The lollowing hightights $sme of the key allccati*ns thar
may be availabie ts your municipaliry or for the betterment of
your coffimuniry

' rp.g1S u,',, 0rherprovieions

$rs*hillignOlherpltvisionsofth*billinefudtl
Ot rron Cotlrt€ittrve fiJr:rlirrn Rccq{efy Sdtaois HousFtg
f+r states.i:oLrnlies. cilif$ S]0rltt&t} *exly S?gs|:tir*i8

fri[et anc] ierrrtarl{s, L10i{$nl4ruscq}ral Sl?,ilbfrisn -tro*,Teficyr*yrel

i'.f tn S 
,r.rrdrcq

$lgs.rhiilionsns}}h'$ih0os,|"fg'r$port8liil}$dslt !::.!rrlirr lnfrastt$dure
l.s si6le$ arl{t !',fsahin!1on, tr.*. l:rili rnrl !rl}i $ig..l tr,r;n:r-l

$teo.e bltlion
,D I')ii\l *t'rer n lleili s R*rrtmots Em,rgrsrcy

$ttl hillion nt*$efs' effit*c{Y}ttFtl's

!r:i trri:iil0o\.nrril"rt-.nis $?ii*irrt .tltH'HIX,j4letrhjt ncCeSB tc{

dst*1rr*iiilnina

ma,ke the most of these funds and build a bright furure for our
communities.

For *dditional inf*rmarion, please visit BakerTilly's Arnerica"n
Rescue Ptran Resauree Cen ter https ;l/www" b*kertilly" cr:m/
insights/americ u.n*rescue*plan-resources- fu r-public- sector

- ARFA readiness checklist
- IiDA grant readiness checklist
- Vidr* upeiates

- Hfut:inar recordings
- Artieies

,About the Author:

Brad Elmer is a illanaging Director with Baker Tilty
Municipal Advisors where he provides financial advice to
Wiscansin municipalities on the i.ssuarrce of bonds *nd other
frnancing mechanisms" Brad has assisted with the issuance
of over S5 billian o{ municipal revenue, general obligxtian,
a:rd appropriation riebt. He has also managed $1 hillion of
commercial papcr and a $20S million derivative portfnli*. Brad
alsn supports rnunicipal clients with his special expertise in
real estats, economie devel*pment, rnd urban rcdcvelopment
initiatives" He has an in-depth understanding of real estate

develcpment *.nd the public *nd private fina*cial r*o1s

available ta finance it. He uses this knowledge to reduce the
financial burden on municipalities and to help communities
achieve rheir gcals for investment. Brad is a CFA charrer
hnlder, earn*d an MSA in finance and real est*te from
IlW-Madison, and is MSRB Municipal Advisor Series 50

Qralified. He brings 2* years of public frnance experience to
Baker Tiliy's Munieipal Advisory practice . Contact Brad ar
brad - el me r@b a ker ti I !y" co m

C*sgr{,}1drrstsr

$,i.fi i.rilt,tr
:n lxli!r,.ldd
iil :giarcg

Puuich*elth

1?? lriiir:t l8:
ei.i'i,i). I !; lelf jl*!.

{'S|l&l lti-r$r':a] nil$
r,5C1:it* fi illr!D'ltinn

The Arneriean Rescue Pian offers lfi/isconsin municipaiities
a historic opportunity to retruild and recover fotrlowing the
CO\,TI)-19 pandemic. A consideration cf the pitialls and
bsst practices will help ensure that Wisccnsin municipalities

Bonus Artielel

Making the Most of ARPA
5 haron Eveland, Ciry Administratoq Clintonville

tearn more about Clintonville's plans for tile ARPA funds in this bonus article:
hitps://i wm -info.orglS2S/The-M un i cipa lity-Magaz ine
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WiIh ARPA $
Ryan T. Arntmann, F.8", Vicu Presidcr:l, Rurl+.ert ScMielke , 1*r"

[urtci ing Sewer and Water Prsjects

The IJ.S. Ilepartment r:f the Treasurys

Interim F'inal Rule offers an expanderi

interpretaticln regardir-lg the Tprs
of sewer, watcr, and broadband
in{xastructure projects that quali$ for
fir-r'l i.,t ,,-Jr" A RPA ttoll^rtri.o f^t ,
^*.^*...6.,Lurv''...b^',.*

broad rsnge sf necessary invest!'Eefits

in projecte that lrnprorre atrceri{i to clean

drintreing watcr, irnprove wfl $tewater and

stormrvnt€r in&astructure systems, and

provide f,ccess to high-qualiry hroadband

servic€" {Tieasury.gov}.

ARPA lnterim final Rule;
Highlights sn Use of Funds for
Sewsr & liJater lnfnastruature
Proiects

' Because municipalities have a. broad

range oiiwater and sewer infrastrueture

needs, the Interim Final RuIe provides

wide latirude to identi$ irvestrnents
iu w*ter' *nd eew*r i**astructu-rc &*t
are of the highest priority f,rx'your

eorxlmunity, which rnay incl"ude Bro.lects
nn privately-owmed infrastrucfure.

' Funds must be obligated by Secember
'l 1 1/)11 L"+ *oniniontc L..ro,r-filJ t t kv4 rt (/uL

December 31,2026, to camplete

projects using ARPAs Local Fiscal

Recovery (LtrR) funds.

Eltgible Frojeets

The Interim Final Rule aiigns rligitrle
uses of the LFR funds with the types

of prcjects that are cligible to receive

financial assistance through the !-tsAs

Clean llIarer State Revolving Fund
(CWSRF) or Drinking Water St*re

Revolving Funrl (IIWSRF). However,

use *f LFR funds arc ilst limited ta
such projects. The Treasury specifies,

"Thc Interim Finqi Rule is intended to
preserve fiexibiliry {br award recipie nts

t* direct funding to their own particular
*eeds an<i priorities and r,vouid not
preclude recipients frorn applying thcir
own aelditional project eligibility criteria, "

Fr*jects may include, but ,.re not linrit*d
ts:

' \Mater trcatrnent, transrRission, and

distribution {including lead service line
repircement)

' S*urce rehabilitatian anrl

decontaminari*n

' lffater storage

' \ffater $ystsrn cq:nsolidation

' I$ew systf,ms developrnent

" Construction of publicly owxerl

trsatment works

' F{onpoint solirce poltruticn managernent

" National estuary pr$gram pmjects

' Decentralircd wastewater treatrnent
('rrctFr11€

' $torrnwater systerns

" 

XITffi-JJJtion' 
e{ficicncv' and

. \A/rr.r"h.rl nilnt ntniecrc

' Energy etficiency measures for publicly

^.*r- o.l trpr ffi ohf ..r^rLo1/VV rlLU Lt LqLlttLltL YVUtI\J

'\ffater reuse projects

* Security measurs$ at publicly *wned
treEtment works

15 $Iat*r and Sewer Related
lnf ra *tructu re I rnprovement
Frejeets

It's unsurprising that many Wisconsin
municipalities have expresserl an interest

ix using LFR Funds fsr water and sewer

related prcjects, as s*ch infrastructure
investments cafl irnprove a communiry's
overn-ll qua"lity CIf life fnr decades to come.

The Munieipality , July e0e1

To hclp your communiry weigh its
options, our expcrts developed a list oi 15

\ryfltcr and sewer related infrastrucrure
irnprovement prnjects that may be

eiigible fbr ARPA relief funding"

l. Accelerate Your h{unicipxl Lead Service

Line (L,SL) Replacement Frogram

' Prcvides a comrnunity-wide benefit

" klay be abie tn make r*ad repairs

directly related to LSL repiacements

"Recipients may use Fiscal Recovery

Frncls to invest in r brard rrnge of projects

that improve drinking watcr infiastrucfure,
such ss building or upgrading {heilities

and transmissicn, distributi*n, and storase

systcms, iilcluding replacernent of lead

service lines" Given the lifelang irnpacts

^{l^-A f^* ^LilJ--^ -^J +L-\/l lv4u VAHVOUTV rur LrruulLrrt 4rru Lrru

widespread nature of lead service lines,

Tleasury eilcourages recipienls to consider
nrnionfc t^ .o-'1.^o lor..I "-*i.o li*-. " -Hl vJULLo tu r uy.dLs rlsu rur , r!! .rr iLJ.

Interirn Iinal Rule, [J.S. Department of
the Tie*sury

I. Repair and/or Replace Aging Sewer Main

- Especiaiiy i:eneficiai in agingi
eccnomic*lly depressed neighborhoods

'Associated road repairs may aiso he

eligible for flrrnding

3. Loop Water hlain

" Create $ysterri redundancy

* Enhance hydraulics and fire flows

4. trdentify and Mitigat* $anitary Sewer

Infiltratisn and Infloru

' Manholc i.nspectio*s: lo*k for drainage

issues, leaky coyers, andj*int le*ks

' $mokc lesting

'Dr'* testing

' Pipe inspectinns F.8

7



nh;il.;ffi/';A;;;;il' ii"-e-'cr*i-.tiu,rrw'riJoii*r*i'"u.
Televiring and Sleani*g Program Financed hy Loans ltirith Interest

. Qrick deteetion and repair of minor ' c-S-, s*fe drinking or cle an water fund

eonditions Frevents srnall problems
from becon'ring rna.ioq costly problems

' Regular mainline msintenance helps
mitigate infiltrttion, which in rurn
relieves unnflcessary str*in on the
treatmefit plant ancl pravents spikes

in flow

' Close observafion allows {br rnare

accurate planning and budgeting for
maintrine repairs and replacerne$ts

' Replace manhole covers

'l,ine manholes

6. lnv*st ln Sewer FIow Metering

Iquipment

" fixamine currfint sewer capacity

'knprove ahiliry for future eamn:unity
expansian and economic development

" Ident!+" 
f.bl-:* 

-ewel:

?. [omplete S€wer rnd $later System Field

Survey lnventories

' Accurately locate positian eif your ilsset{i

'}J:f-, manhole inspeetions and lidar

8. Perform Pump Station Conditisn

AssessmentslUpgradrs

" Lidar scanning carrreras allow fbr quick,
high- defi niticn assessrnents

. Upgrade purnps and controls

'Add standby generator

9. Fund Energy Efficient ltllast* Water

Treatrnent Facility tWWTf) Upgrades

" Consider ttre lcng-term benehts of solar

installatian

' Cover capital costs related to energy

effi cilnt 
lmlrovernents

10. Prepare Water System for Heonomic

Ilevelopment

'Wili you nced selver and wxter
extensions for new subdivisions and/or
husiness parks?

'Wili you neeel rdditional strucrures to
aceornrnodate grolrth?

h:ane

lI" Compl*te Prsactiye Seneral [ltility
Hepairs andlor teplacem*nts

. F{ydrants

'Yalves and valve buxes

'Manholes

13. Fund t{eter Towen lmprouement

Projects

' Repaint urater towers that are currently
painted with lead*b*sed pair:t

14. ImplemBnt Suqgestisns From

\hur Complsted Rislr & Eesilience
Assersment

' Protect your water systern Som
unpredictable thrcats and fail$rc

' Comply with America's lffater
Infra.structure Act

15. Fund fotal il,laximum Saily Lcad

Cornplianee Projects

' IIIDE programs (Illicit l)iseharge
Detection and Eliminatian)

' Identi{, and remcdy iticit s*nitary
selver connections t* storm $swers

* Erosion controi programr;

"Tleasury eneour*ges recipients to
consider green infrastrucrure investrnents
and projerts to irnprove resilience to the
effects of clirnate change" For cxarnple,

more {i'equer:t and exffeme preeipitati.an
events combined with constructir:n
and development trends have led ta
increased instances of stnrrnwatcr
runof{ water poltrution, and &coding.
Green infrastrueture projects that
supp$rt stcrmwater system resiliency
could include rain garde*s tl:at provide
water storage ar':d filtr*tior:r benefits,
and green streets, where vegetation, soil,
and engineered systems .are eornbinsd

The Municipality July ?0e1

t* direct and filter rainwater from
impervious surfaces." * Interim Final
Rxle, U.S" D*p*rtment *f the Treasury

Learn More

\i\fu understand that your urater/se'"vcr

infrastructure needs flre as unique as the
needs of your residents, and there is no
one*size-fits-all soluti*n fsr ht:w to best
allccate tFris new funding. Reach out t*
community stakeholders and ask as many
questi*ns as yl:u can. What projects can

assist your municipali:y in reaching its
l*ng-term gr:als mt:re quicklyi Where
will your relief funds have rhe greatesr
impact? How can y*u use this mcney
to help ready your comrnuniq, iirr rhe
ar: ticipated 2Si f. in{iastructure bill}
What projects will help your csmmunity
expand ar:d promote economic grcwth?
How can you rnake yaur infras[rucrure
rnsre resilienti

\4& can help you ansurer these questi*ns
and help you explare what water and/or
sfwnr pr*jects will make a iong-lasting
impact in your community.

Abotrt the Author:

Ry** jr:ined Ruekert 8c Mielke, Inc"

izuM) in 2007. Hc has worked as a

Froject Man*ger a*d Fraject Engineer
on municipal projects, including
$rastewater coilection and conveyance

sy$tem design, $torrnwater man*gement
and faciliry design, water main design,

site development! development review,

and general municipal eonsultation and
planning. Contact Ryan Amtmann, PE.
at raffrtm ann@ruekert* mielke.c$m $r
262-953-3002.

For the full list of 25 project ideas,

read the cornplete article:
htrys :/lwrvw. ruckcrtmielke,com/lwm-arp a
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COUNTY BOARD SUPERVISOR HLECTRONIC DEVICE ACCTPTAELH UsE AND ACKNOWLEDGEMENT

DRAFT FOR DISCUSSION 616122

Background
ln 202L, Dodge County lnfarmation Technology Comrnittee began explorlng options for the use of
electronie voting devices due to the current devices reae hing end of life. ln addition, it was decided that
the electronic device {laptop} to be issued to supervisors would provide for a dual use in that it would
take the place of the issuanee and mailirrg of a paper agenda and packet for meetings of the county
hoard and the county committees. ln June of 20?2, County Board Supervisors will be issued a laptop to
use as a voting device during county board rneetings and to access county board and committee
agendas, packets, nrinutes and other materials necessary for county baard meetings and cornmittee
meetings

Purpose

. The guidelines contain herein shall govern the acceptable use of county-issued devices provided
to County Board Supervisors

r fhe County Board is committed to the efficient and effective use of its resources by eliminating
the printing and mailing of hardcopy agendas, rninutes, packets and other materials for County
Board rneetings and meetings of its committees.

t lssuing each County &oard Supervisor a'laptop will be an efficient use of avaitable technology to
serve the duat purpose of a voting device and a device on which to receive agendas, packets,
documents, notices and other county informatian.

DqY,iqF." lssua f celRetu rn
. All County Board Supervisors will be issued a laptop, token, bag, power cable, and default

software applications, all of which wilI remain the property af Dodge County
t County-issued deviees and accessories are to be used for county business only and will he issued

at no charge to individual supervisors
t County Bsard S*pervisors shall return device and accessories imrnediatety upon resignatlon,

removal, or end of term, whichever occurs first
I If county-lssued device or accessories are lost, stolen, damaged or destroyed, County Board

Supervisor shall lmmediately notif,i Dodge County lnformation Technology Department at
920-386-3200

. ln the event that replaceme*t deviees or accessories need to be issued or devices or accessories
need to be repaired, the County Board Budget shall be charged

r County Board Supervisors are advised that devices will come preloaded with core application
needed for use of the device for csunty business {voting, email, adobe}" The core applications
are the property of Dodge County. Appllcations for personal use cannot be downloaded and
core applications cannot be deleted.

Acceptable Use of County-lssuFd Fevicqs
I County Board Supervisors shall bring device, accessories and token to every meeting of the

County Board and County Board Commlttees
I County Board Supervisors shall use device and accessCIries properly, safeguard the device and its

data, use consistent with this policy and the aeceptable use poliey
. For county business use only



t Bring device charged and with the charging/power cable and any accessorles needed to use
device during meeting

. Personal data or applications will he removed; Dodge County is not responsihle for data Isss if
data stored on device

. Avoid vlolating Wisconsin Open $/eeting Law by using the device and its applications {e.g. erTrail}
to communieate with fellow supervisors about county business-do not use "reply to all", do not
use "forward" to pass along inforrnation

r Do not use derrices during a eounty board or committee meetings to ccmmunicate with sther
supervisors-communications between/among supervisors during a county board meeting or a
eommittee meetlng shall be verballoral in conformance with Wisconsin Open Meeting Law

. Information stored on the device is subject to Wisconsin's Public Records Law and may be
sub.iect to disclosure upon request. lt is the Supervisar's personal responsibility to retain public
records created or nraintained by the supervisor, ineluding electronic records

t County Board Supervisors shall not use the county-issued device to engage in illegal activities in
violation of local, state, federal or international laws

Acknowledgement
r Laptop (serial numberldescriptlon), power cable, token, laptop bag, and core applications, are

provided by Dodge County and are intended solely for county business, all of which remain the
property of Dodge County

. Electronic meeting agendas and paekets will be sent to county email eliminating distributlon of
hardcopy/paBer agendas and packets by regular raail

. Laptop and accessories shall be returned upon reslgnation, rernfival or end of supervisor's term,
whichever comes first

. Device hardware, ssftware and core applications will be provided, managed and owned by
Dodge County

r Linrited incidental pers*nal r.rse and personal data ls allowed atthe sole riskof the County Board
Supervisor

. Use of the device, its applications including enrail, will be in accordance with the taws of the
United States, State of Wisconsin, including Open Meeting Law and Public Record Law

By signing below, I acknowledge receipt of the aforementioned device and accessories and further
acknowledge that I will comply with the herein descrihed guidelines and federal and state laws
applicabte ts the use of the laptop.

Supervisor Printed Name: District No.:

Date:Supervisor Signature:
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ORDINANCH NO.

AN ORDINANCE AMTNN:NG CHAPTER 2, TH5 GOYEftNIffG BODY, SECTION 2.01. COU,VTYEOAtrD RUITS, OT THE POSGE COUNTY CODE OF ORilINANCES.

Ihe people of #ie Counfy of Oodge, represenfed &y ffie Sadge Counfy Board of
Superrrsors, do fterehy ordarn as folfours;

Section 1. On May 3, 2022, and June 6, 2022, the Dodge County Executive Committee
recommended an arnendment to Sectisn 2.S1 Counfy Soard Rules, sf the Dodge
County Code of Ordinances modifying Rule 27.

Section 2. The Executive Committee rseommended madifyi,ng a rule to limit Board
Member attendance to no more than three {3} cornmittee meetings in a calendar year by
telephone or other electronic rneans to each e*mmittee to which a member is appointed.

.

$eetisn 3: Sectlon 2.01 of the Dodge County Code of Ordinances is hereby amended

2L Section 2.01(27[R& 27 (Aw" #17-10A1 .,,:,t,,

22

23 27. A member of a csrnmittee o{ the Couirtill Board may, with prior permission of the
24 Chairman of the commiftee of the County Board, take part in a committee meeting by
2s telephone or either electronieineans. t{egerc+A A committee member who participates
26 in a comfirittee meeti@by teleBhone or otlwrelectrcnic means will net be considered to
27 be preser,lt at the committee meetirq for purDoses of a quorum, will net be allowed to28 vote, will not be paid a per diem, andwill not be paid reimburcement for mileage. A Board
29 Member mar nqt attend morF than &ree (3| committee meetinqs in a calendar vear
30 bv telephone o,I gther ele€onic means. Attffi
31 session bv teleplbne or @r electronic means is not allowed. Ttre ttrree (31

32 committee meetinE .limit,,.taoplies to each committee to which a member is
33 appointed.
34
35 ******

36

37 Section 4. Fiscal Note. Per diems and mileage reimbursements are included in the
38 adopted budget for 2022. Therc will not be a material effect to the budget
39 if per diems and mileage reimbursements are not paid.
40

*""Additions&reindicatedinBoldUnd,qr|ine,deletionSareindicated@***



1 Section 5. Effective Date. This Ordinance shall become effective immediately upon
2 enactment by the Dodge County Board of Supervisors and publication.

I Section 6. Summary. An Ordinance amending Section 2.01(27), of the Dodge County
4 Code of Ordinances pertaining to the County Board Rules.
5

5 Section 7. Vote Required. Majority of members present.

,,)r..

Respectfully submitted this 21d day of June,2O2?;-...:.,

Dodge County Executive Committee: ':1' ":'"'::'''':"

Dave Frohling Jenifer l{edrick

Robert Boelk, Jr. Dan, Hilbert

Andrew Johnson Donna Maly

Kira Sheahan-Malloy

Enacted and approved this 21st d,ay of June, 20?2.

David Frohling, Chairman
Dodge County Board of Supenrisors

Karen J. Sibson, Csunty Clerk

2*"*Addition5areindicatedin$oldUnderlin,+,deletionsareindicated@***



ORNINANCE NO.

z

3 AN ORDINANCE AMENDING CHAPTER 2, THE GOYERN/NG BOOY, SECTION 2.01
4 _ COUNTY BOARD RULES, OF THE DODGE COUNTY CODE OF ORDINANCES.
5

6 The people ofthe CountyofDodge, reptesented bythe Dodge County Board of
t Supervisors, do hereby ordain as follows:
8

s Sectaon'1. On May 3,2022 and June 6,2022, the Do{gB unty Executive Committee
10 recommended an amendment to Section 2.01 - Q*W Board Rules, of the Dodge
11 County Code of Ordinances modifying Rule 40, @lBii*thit a resolution, ordinance or
L2 motion from being renewed or presented in the.,gAme sessiqn"
13

74 Section 2: Section 2.01 of the Dodge Cg$.lty Code of Ordinancre. is hereby amended
15 to read as follows'. ' ,: ,. 

.

L7

18 Section 2.01(40), Rule 40 ".:t,:
19 '', ..,.,,, .20 40. [Re€€w6C] Unless teconsideratbn is in order. no resolution. ordinance orzL motion defeated by,F. vd6.,,pf the DSe $glrrts,, ,?rd'bf Suoervisors shall be22 renewed or presg(tted for:ponsider6&ir,$,,1n thdi r*lme gession unless such23 resolution. ordinailcq, or mo$An is subsi(iirtiallv different in conteni.
24

26

27 Section & Fiscal Nob; There will not be a fiscal impact to the adopted budget for
28 2022.

30 Section 4. Effecpve Date- , This Ordinance shall become effective immediately upon
31 enactmelt bythe Dodge County Board of Supervisors and publication.

32 Section 5. Summary. An Ordinance amending Section 2.01(40), of the Dodge County
33 Code of Odinances pertaining to the County Board Rules.
34

3s Section 6. Vote Required. Majority of members present.
36

"**AdditionSar*indicatedirrBo|$Underline,deletionSareindicated@***



Respectfully subrnitted this 21*, day of June, 2022.

ilodge County Executive Comrnittee:

Dave Frohling Jenifer Hedrick

Robert Boelk, Jr. Dan H,ilbert

Andrew J*hnson Donna Maly

Kira Sheahan-Malloy

Enacted and approved this 21" day cf Ju ne,2A22.

David Frohling, Chairman
Dodge County Board of Supervisors

Karen J. Gibson, County Clerk

?
"**AdditionsareindicatedinBoldUnder!i,:]e,deletionsareindicated@***



telephtne or other electronic means w'ill not be considered
to Lre present at the Coun:y Boa'd n:eeting, will nol lre
allorved to vote. will not lre paid a pel diem, and w,ill not lre
paid reinrbursemeat l-or nrileage. Horvever. the Board
mrnrber will be allowed to participate in discussion that
will take piace at thr rneeting. In lhr *vent r:f a rleclaled
emergency, boald members will be considered preseflt and
allorved to vote telephouicall,v or by othel rlectl'onic nleans.

4. Whenever a meeting of thc Dodge Counry B*artl ol
Supervisors is to be held in a certain month, il shall [:e held
on lhe third Tuesday of said nronth al 7:00 P.!1., mless the
County Boald shall designate another rtate tbr the nreeting.
and. except if nrcessary to avoid a conflicf with the
prinrarl election, rhe February Nfeeting shall be held on a

datE to be dct*m.rined by the Counq' B*ard Chaimral at
7:00 P.M.. and. thr Organizalional ;-leefing shall be held
on fhe third Tuesday in April. at 9:00 A.\{.. aad the
Annual Btdget Meeling shall be held on the Tuesday alier
the second Monday olNiovemtrer at 9:00 A.M. When the
day of the Annual Sudget rneeting talls on )'lovenrbel I l'r'.
rhe Annual Bldget Meeting shall be held on the uexl
succe*ding day. The order of busiriess to ire followed at

the meetings of the Dodge Counry Board of Sapervisors
shatrl be as follows: (1) Call to Ordel'by the Charr. (2)
Rolt Call by thr Counly" Clerk. {3) Approval of the
Minutes of the last nreeting. (4) Commu:ricatir-rns on lile
with the Board, {5) Un{inrshed business. {6) Resolurions.

i7) Bills on flle to be acted upon. {8) R.epo*s on file. (9)

Ortlinarrces. { l0) Petitions, {11) Claims ilJJ Recess or
Ad!o*r'nment,

5. Except irr ernergency situations. al Ieast s€\.erl i7) days
priar to each Courrt_r'Baard Meeting, the Chainnan or Vice
Chairtran of each connuittee of tl:e Counn, Boa:'d shall
flle with the Coun{_v Clelk all Rrsr:lutions alrd Ordina:rces
to be brought before rhe Cr:unfy tsoard b-v the resprctire
cournrittee. This rule shall also apply to auy othcr busirress

thc oolnrrilt$e. or afiy individual supelvisor^ rvishes to
[r'ing lrelirrc thc Buard ilt anv rncerinB.

6. The County Clerk shall compile an agenda fbr rach
rnosting of the Counry Board of Super-uisors. Whenever
possible the County Clerk slrall r:"rail or delir.rr t* each

Board Merrrber. a cop-v of such agenda- This agenda. irnd
a copy of each Resolution, Ordi:ranoo, and any oiher'
peitinent rnaterial. shall ire mailed or delivered whcnever
possible 11,' the Clerk to *ach Board Member by the lrriday
plinr to the Board Meeting. The Counqr Clerk may, try nr:t
latsr than 24 hours plior to a scheduled meeting of the
Dodge Counly- Eoald of Supen,isors, add items to an

or:ginal meeting agenda or to an amerrded meeti:lg agfnda,
and shall campl-v lvith all notice prcrvlsions of the t)pen

Meeting Law of lhe Statc of Wiscor:sin- if the Cuurty
Clerk, on the day ihat the ag*nda i'or a par-ticular C$unty
Soard Meeting is to bc mailed, deterrnines that tlrele is
insufficient businsss to warranl hnlding stlsh n:oeting,
lre,ishe will imrnrdiairtry confbr with the Couxtv Boxd
Chainnan. If it is agreed that the meeting shnuld not be

held. thr Clerk will immediately noti{y eaclr Board
Member of such deoision.

7. ilnly such business is appear$ or, the agenda ot'oil afl
arneuded age*da shatrl be cansidered by tl:e Baard at that
meeling arrd all other bus:ness shall be out sforder,

8. All nr*etings ot' tlre Dodge Conn4, Boarrl of
Supervisrrs, and all rncr:tilgs of any cornmittee {rf the
Board, shall be held is accordance rvith the $pen Meeting
Larv o{'thu Stttc ol'Wiscr-rusin.

9, AII rletnorials, resalution* and ord.inances that alc to
be cr:nsidrred ar:d acted upon b1, the Board at any meetrrlg
shall br present*d and signed iry a nrember ol rhe lJodge
Counry Br:ard of Slperviscrs.

10. When tlrc Voting S-vstern machine is operational, a:ry

mefirber who wishes to address the Board shall lirst push
the Request 1o Speak button located on lhe msmher',s
r,oting device, and oLrtai:r tle recog:litian olthe Chairman.
When the Voting System rnachinc is not op*rational, any
rurember wlrt wishes Xo adrl'ess the Board shall tlrst rise
liom the nrember's seat and obtain the recognition ofthe
Clrairman. When two or rnore rlembers rise at lhe same

Iillte, the ltlefilber tl:at the Chainrran reccgnizes shall have
rhe llutrr. l\r rrrember shail be irte*llpted w{rilr speaking
except by a call for the orde:s ol"the day.

I 1. Persons tlher than members of the Board wishing to
artdress the lrody ma.v rlo so with tho unanir:rous c*nsent of
the Board. lf any tn*mller objects. sueh non-rnslnber rnay
be granted the privilege of addressing the body upon tile

Fassirge al a rnr,tiar.:, praperly xrade and sccanded zu:d

passed Lry a two*thirds (2'l3) ma"lr:riry of those r::ernlrers
pre$ent.

12. Al1 votes by thr Boald on any rnatler calling l'or
appropriation of money liom thr county treas!ry shall be
recorded in srch a mafinrr that the v$te of each mernber of
the Boald can be aslerlained. On all other qu€siions that
oot:re i-relbt'e tlte Board. rny rtreluber rlf fhe Board can

require that the individual vofe of eacL n:enrber bs
recorded. .{ction by a rnen:ber to eorreci th* rnsmber's
votc cast in error. may orTly he talien priot'to ahe uexl volff
i:eing talien.

13. A notion or resolution for the re*onsideraiion of aa
action lry the Board slrall be out of order unless such
rnotion *r res*luticn is rnade or presented by a r:rernber
who voted with tl:e prevailing side of the questior in the
first deterlr:inalion, and such motion ot' resolutian of
reconsideraliorr rnnst be made or presented at the saffie or

14. Any matter on the agenda of a meeting may be laid
over l'*r exafidnation or reibrred to a standing eomntittee of
the Dodge County Eoard of Supen'isors by the Chair
wlthout a motion tionr the *'loor.

c*ntains fwo or more pafs capable of stalrdirrg as s€parate
questions. an_v rtenrber may move fbr a division of the
questio:r rn older that tht; body can consirier each question
separate Iy.

16, l{o standing rule. order or resolutir:r of the Board
shall be rescinded or changed rvith*ut giving one day's
noiice thereof to all menlrers of the Board, horvel'er. an-v

slanding nrle ma.v he temporarily suspended by a tlvo-
thirds {2/3} vote of the members presrnt at any legally
called meeting of lhe Board.

17. The ntlcs of parliameniary proced:re as laid do.nn in
Rol,ert's Rules of Order shall goven: tlie ploceedings of
the BoaLrd.

18. In anv case rvhere the vote ofthe Board is equally
divided. tle question shall be lost.

19. Annaal Repolts of counr1- oilcers, elccted or
appointed. sl.:all be presented to rhs County Board at the
February or k{arch lr:eeting of the Boar-d follow'ing the
calendar 1,ear fi:r rvhrch the report is made-

20. Thr: County Clerk. or the Chairman ol a Committee of
the Cocnty Board, thar nreets to transact business of ths.

Cturty. shall present a bill, cerrified as corrsct. to ths
Cotnty Clerk fbr the payrnent ol the authorized
compensatior arrd nrileage althe members atiending sr:ch

meetings, and the County Cler-k shall draw orders on lhe
County 1''reasurer tfr the paymrnt of suoh autlrolized
conrpensation and mileage, and suclr orders shall be paid
by the Treasurer npon appro\ral ofsuc:l ordels by the Audit
Coxxnittee.

21. Upon the corr.rpletion of the Counfy calvass rrl' the
results of an ele*tiorr, the Corinfy Clerk shalt draw orders
on the County Tleasrrer far the paymells ol'the authorized
compensation and the mileage of lh{)se prrsons
par-ticipating in the canvass.
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Kev ffi. K&*n*vsky
Asst. [,"orporaticn {]oil:lsel

(?2fi) 386-388 r

.$uEie K. Wilhefum
Asst. Corporation Cour:sel

1s2i)) 38(i-35e3

Senn F" Flan$hu*
Asst. Corporatior: Counsel

{q20) 386-4337

'[():

TJROM:

I}ATE:

Rli:

Cmexmty mf Sm$ge
Sffiee of' Cox'pcration Comms*l

127 E. *ak Str*et
F or.rrth F'luor, Administration Sidg"

Juneau, Wi 5303$-1329
Fax {9?0) 186-35S{:

Kimbenly A. Nrss
Corpr.rratio:: Counsel

(92t)] 386-35fi?

MEM$RANT}[IM

KeXly fr." &,ep6li*
Sr. LegnlAssistant

(ix0) 186-3590
K*rcn S. Schultz

Legal Assistai"rt
(q:ili 3tt6-3!64

I/ict*ria L. ffi.afell
I-egal Assistant

{?2{}} rB6--lsq r

Dodge Corurty B*ard cf Sr"rpervisors

Krmb*rly A. Nass
Doclge Crunty Corporation

May 1 7, 2$22

\ t.^)
Crrr.ursell,fi,u{*

y/,

I

Sodge County Board af Sup*r"visors Strategi* Plarr-tlrafilUr:*e{ited Sti'at*gic Pian

Starting in Mn,v- ot'?021 , the Dndge Crunlv
rteliberate, anal ilevelop importan{ strategic
ilodge Couirty fbrward",

Boarrl *f Supcrvisol's rr:*l or:r several r.rccasiilns t* rliscuss,
priorities for $odge Co*nty rvittr-r the vision af "'i-eading

At its meeting on klarch 22. :022, tl:e llorlge C*unty lloarri of Supervisors reached a cilnsensus on its
h{ission, Visiolr, Values, and Strategies, c*}mi:rnting ir: the atta*hed document titled ilodge ilclrrety
Soetrrl r:/'5ei7:ervis*r,l Srr*r/agie /'lsn, prepareci hy Srett [temir:rgton. Blue Rock, WI. T'he attacl:ed draft
Plan is a result CIl the prior C**nty Board's riedicatio:r ancl commitrnent to the best intercsts ot' Iloclge
Cr:r-rnty.

'f iris c{osu"n$lt is &Jr unfl*ited dra{l Plan. This elrail d*cun:*nt is beir:g pravided to the Cnr-rnty Board s*
that the ne'ov supervisors tnay becon"r* familiar witir the Plan's scope and re-elect*d superviscrs may be
remincled *f the acc*trrplisl:menls achieveri rluring ti,le pr*vicr,rs tcrm. Vlore r,v*rk needs ta be rlone tn
shape ai:rJ activate the Plan. T'he Dodge Cor:r:ty Hxecutiv* Comn:ittee will pravide oversigi"rt and
administratir:n of the Strategic Plan. At an upc*ming me*ting of the Execr.rtive C*n:n:ittee, tl:e efi:ali
Plan rruill be revi*rved and polished, r:wnership assignments f*r the projects contained in tile Plan will be
tnade, and the Camn:ittee will determine when ths final v*rsion r,vi1l be sent to the County Board fbr
adopti*n.

Should you have any questions regarding th* strategic planni:rg process" ple*se ftei {ree to *antact n"le 
"

Sholrlel ynu wish to cr:ntribute to tire Pl*n, please atlend thr Executive Cor:rmitte* meetings.

KAN:kl
Attacirrneut
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HESOLUTION 2t122-11

Requesting thc State of lffisconskr to Revis* the Current Resl Sstate Tr*nsfer F ee Revenue

Sharing Formula

WHEREAS, the collestion by csuntiss of a real s$tate transfer fee was m*ndated by the

State nf Wiscoffiin in 1959, and included a requirement that eaunties rernit 50% of all transfer ftes

collected to the State; and

WHEREAS, in 1981 the State arbitrarily chnnged the transfer fee fomrula to now require

counties to remit to the State 80% af all kansfer fees eollected; and

\YHEREAS, the County through the Register of Deeds offies s$sumss the annual operating

costs of recording all real estato transfers occurring in Jefferson County, ineluding the collectian

*f real estate transfer fees; and

1ryHERHAS, in 2021 Jefferson County colleeted $ 1,?72,852 in real sstete transfer &es with
the County's 2096 retained share totaling $354,5?*, ffid wns rsquired to remit 80% or $tr,4l8,282
to the State; and

WHERHAS, Jef'fersan County real estate hansfer &e collections ovetr the past five years

totaled $6,922,41S of whieh the Caunty retained $1,384,484; and oYsr th*t same period $5,537,935

was rerritted to the State; afld

WHESEAS, in 2021 the State of Wissonsin has built up a budget surplus of approxirn*tely

$4.5 billion dollars, whitre many Wiseonsix countiex continue to skuggle financially due to the

ever-increasing eosts of providing county g*vefirment serviees in an inflatiCInary ecsnomy,

coupled with the financial restrictions irnpcsed by $tate rnandatsd lely limits; and

WHEREAS, in an effort to financialty assist all Wiscansin Counties, Jefferson Caunty

requests that the State of Wisconsin retum the real estate transfb: fbe share fonrrula to again allow
Wfsconsin Counties to retain 50% of all total reat Estatq transfer f,ees collected, with 50% to be

remitted to the State"

NOW, THEREFORE, BE IT RESOLVES by the Jeflbrscn County Baard of Supervisors

in session this lgthday of April, 202? that the Stat* af$fiseonsin is hsreby requested to revise the

real est*te kansfer fee share fonnula to again allow Wisconsin Counties to retain 50% af all real

estate transfsr fees coltrected, with 50% to be remitt*d to the State.

BE IT FURTHER RESOLVED, th*t a sopy of this resslution is sent to Governor Tony
Eversn all rmembers of the State L*gislature representing Jeffersan County, the Wi.sc*nsin Counties

Assoeiation and all other Wisconsin Countie*"

Fr,scalAfofe; Iftis reso/u#ox llas no$seo,l impacr at fftds firue.
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