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MEMORANDUM

Executive Gommittee

Bill Ehlenbeck, Director of Land Resources and Parks Department
Nate Olson, Planning and Economic Development Administrator

October 22,202A

Revolving Loan Fund Program Glose-Out

Greetings,

As presonted previously, Dodge County is required to close out the Community Development Block Grant
(CDBG) - Revolving Loan Fund Prcgram (RLF) by the end of January 2021. We ha\re been reviewing the
options and working through the different issues associated with close out of the progrcm. The defaulted
Mayville Hotel loan issues and Dodge County's responsibility associated with it, have forced dela)6 to this
point. lt was anticipated we would be able to write the loan ofi and get it orff the RLF Program books, but we
were not allowed to. On the positive side, this delay has allowed Dodge Crcunty to significantly increase the
cash on hand balance over the past few months and put the County in a better position for Close Out. A/ote the
amounts listed qe approximate and a ntinue to adjud as payments continue to be received.

Gunent (10/15/20) financial status ofthe RLF account is:

Cash on Hand (balance in bank acct) = $953,685.57

Accounts Receinables (orincioal loan balances) = $645.183.94

Total = $1,508,8@.51

The Accounts Receivables is made uo of:

BD Cold Storago balancn (111'U20): $140,568.86 (6nd 20m - ahead of schedule in good standing @ 3.5% intercst)

RCI Engineerlng balancE (10122120): $216,367.06 (end 2027 - on sch6dul6 in good shnding @ 3.25% interest)

ilay\rllle Hotel balanc€ is $288,248.02 (bad loan - unllkely b r€cov€r any further loan payments)

As previously pr€s€nted and discussed, we have two prlmary options (Buy Out loans or No Buv Out) to
consider under the CDBG-Close program. Both options rcquirc turnlng back the Gaeh on Hand balance
to the State. This amount can then be grant€d back to Dodge County for use on eligible prcjec{s. The Henry
Dodge Ofiice Bldg (HDOB) Elevators project ($600,000 estimate) has been identified as the only eligible
County project identmed in the Capital lmprovement Plan. Funds granted back to the County in excess of the
Ele\rators project (or other eligible County project) can be provid€d to other communities for eligible projects.
Eligible projects in Hustisford, Juneau, Lomira and Horicon harie been identifi€d.

Both primary options provide Dodge County a unique opportunity b fund a county eligible project (HDOB
Elevators) and assist with one or more eligible local community projects. The description, along with benefits
and negatives of each option, as we see them, are summarized below:



Ootion 1: Buv Out of outstandino loans ($6215.183.94): Dodge County buys out the outstanding loans and
remits the amount to the State (in addition to the Cash on Hand). The County then administerc the loans and
keeps the loan payments to use as directed by County Board (replenish County General Fund or other).

Benefits:
o Grant funds of $1,598,869.51 retumed to Dodge County to fund the HDOB elevators project (or other

eligible project) and assist @ communities on planned GDBG elgible projects (road projecb in an
eligible community that meet CDBG criteria).
- Effedively the County can canyout $600,000 elevators project at a co$ of $288,248 (amount of bad

loan - unlikely to be recovered) plus any losses that auld ame lrom remaining loans if they defaulEd.
r Remaining loan payments stay with the County to be used as County Board determines (expected to

rcplenish General Fund) - CDBG requirements no longer apply.

Negatlws:
o Higher risk option: Gounty funds (General Fund) needed to pay the Account Rec€ivables portion (Loan

Buput - $645,183.94) without guarantee of recovery ($288,248 - Mayville Hotel portion unlikely to be
recovered). A reserye for bad debts was created in 2019 for the Maryille Hotel loan. There is no rBason
to belierre the other hctive loans won't be paid back completely with interest.
- Financial agneements/pa4ants to the County lrom ammunities receiving grant funds for identified

projects could be sought to help offs€,t the Mayville Hotel loan loss.

Optlon 2: No Buv Out of outstandino loans. Only Cash on Hand ($953,685.57) is remifted to the State.
County continues to administer the loans under Federal CDBG requirements and sends all loan paymenE to
thg State until loans are closed.

Benetrlts:
o Lower risk option: no county funds are being utilized. Any loan defaults are not a County liability (CounU

would s/ill need to follow due diligence in tying to colled any defaufted loan).
o Can fund the HDOB elevator projects and assist with one community project without use of County funds.

Negatives:
o Not maimizing the full potential and community dovelopment opportunities of the CDBG-Close prolram -

losing dut on bringing an additional $645,183.94 back to the County for infrastructur€ projects:
r Continued administration of loanS (Accounts Receivables) under CDBG requircments and cannot keep

any funds for administation.

Recognizing the benefits /negatives of each option to Dodge County and its communities, Dodge County staff
concurs with our consultant (MSA Professional Sewices) in recommending option 'l (Buy" Out). This
recommendation is based on the benefit of getting a planned county project funded and assisting tu,o
communities with planned road projects while keeping as many dollars in Dodge County as possible. Also, the
potential ability to get communities to contribute financially to Dodge County to obtain the additional funds
could help mitigate or lessen the County's liabilities.

Staff has been diligent in administration of the Dodge County RLF Program and overall the program has been
a success for Dodge County over the nearly 3 decades of existence. Over the past two years, staff has
worked closely with the Department of Administiation on th6 defaulted loan issue, in light of the CDBG-Close
program deadline. Despite the tough decision and associated risks, we support the ability to contribute
financially trc c,ommunities that are trying to imprcve their inftastructure for businesses and residenE alike and
keep significant dollars in Dodge County.

We understand this is a complicated issue, thus tried to simplify in this memo. Please reach out to us if jrou
have any questions or conooms that w€ can addrcss prior to the meeting. We are under a tight timeline if we
want to take ad\,antage of grant funds retuming to the County.
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RESOLTJTION NO. 20-45

Resolution Terminating the llodge Cognty Revolving Loen Program and Authorlzhg
Closeout and Grant Ac{trffies

TO TI{E HONORABLE BOARD OF SIJPERVISORS OF DODGE COI.JNTY, WECONSIN,

WHEREAS' Dodge County established a Revolving tnan ("RLF') Program in l99l;
ffid,

WEEREAS, revolving loan programs may be fimded by fderal Commrmity
Developnnent Block Grants ('.CDBG,) administered by the United States Housing and Urban
Development Departnrent (*HLJD'); an{ .

WHEREAS, CDBG fimds are distributd to the statm for zubsequmt distribution to
local governme, rts operating qnalitnng revolving loan progrus; an4

WHEREAS, Dodge County was as'ardd CDBG Sant funding to operate its RLF
Program; an{

WIIEREAS' in lViscorrsin, the Deparhent of Adminisffiion - Division of Energy,
Housing and Community Resources f'DOAT arlministrs6 Wisconsin's CDBG firnds for RLF
Progams; an4

WHEREAST in 2018, for myriad reasons, including concenrs exprsssed and conditions
imposed by HLJD, the DOA determind that the appropriale course of action was to discontinue
lVisconsiu's CDBG RLF Program, liquidate the re,maining funding and to ultimately close all
CDBG RLF Programs in Wismnsin; an{

WffiREAS, the DOA developd CDBG-CLOSE procdurw dwignd to provide the
necessary regulatory and financial flexibility for communities to addrqs local needs while
simdtaneously addressing HUD's concenu and conditions regarding CDBG RLF Programs;
an4

MEREAS, tlre Department ofAdministration submittd an action plan to HUD to
close out the revolving loan programs, which plan was E provd by HUD and provided trro
options for locd progrm close out as deseribd on Exhibit o'A'n attached hereto and
incorporated h€rein and ge,ne,rally described as follows:

l. Buy Out/Grant Fun{ an4
2. No Buy orrUCrrmt Fund; an4

WHEREAS, as of October 15, 2020, Dodge County's RLF Program has two (2) active
loans an{ on9 (l) inactive loan amounting to approximately $650,000 (accounts receivables) and
CDBG funds on hand amounting to approximately $950,000 for a total of approximately
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$1,600,000 of federal CDBG RLF funds; an{

WHEREAS, the Dodge County RLF Program was firndd by CDBG awards made on or
after January l, 1992, so the Dodge Counff RLF Program is subjwt to the CDBG-CLOSE
procedtres and must selest an option for progrm closeout must dissolve the Dodge County RLF
progtam, and complete all documentation requird by the DOA; an4

WEEREAS, the Executive Cornmittee has considered the options prmented and fir:rther
considered potentially eligibte projects that may be funded by the grant referred to in Exhibit
*A'0, and resomrn€Nrds selecting the Buy OuUcrrarrt Frrnd o'ption whereby Dodge County would
turn over cash on hmd in the amount of approximately $950,000 to the DOA and make a cash
palment of approximately $650,000 which is the approximate amount outstanding for the
existing loans (accounts receivables) in exchange for the grant funding for eligible prcjects equal
to $1,600,000; an4

WHEREAS, under the Buy Out/Grart Fuud optiorl Dodge Cormty must apply for and
receive approval from the DOA by February 1,202L for CDBG grant eligible projects in ao
amount not exceeding $1,600,000, which projects must be completd within twenty-four (24)
mouths from the date the frmding award and funds not disbursd within the specifid time limit
may be recaptured by DOA for reallocation to rry other eligible CDBG project; au4

WHEREAS, Dodge County has identifid projects that may be CDBG grant eligible as

follows:

l. Replacement of two elevators at the Henry Dodge Offiee Building - Human Semrices
Building at an estimated cost of $600,000 (included in the 2Oil-2A25 Capital
I:mprove,ment Plan);

2. Funding not to exced $1,000,000 for Dodge Counf corrununities that meet CDBG
low to moderate income rquire,ments (LM[) for road projects whereby the County
will dlocate a certain aurount of CDBG grant funds to the commuoity for eligible
road projects; an4

WHEREAS, under the Buy Out/Grant Frmd optiorl Dodge County will continue to
administer its existing loans aurounting to approximately $650,000 until paid in fulI and the
County will reta;in payrrents received therefrom;

NOW, THEREFORE, BE IT RESOLVED, by the Dodge County Board Srpernisors
that the llodge County Revolviqg Loan Prcgram is hereby terminated; an4

BE IT FURTHER RESOL\IED, by the Dodge County Board of Supenrisors that on
the recomme,ndation of the Dodgs Counfy Executive Committee, the Buy OuUGrant Fund -
Option I is hereby selected to close orfr the Dodge County Rwolving Loan Program; and,
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BE IT FIIRTHER RESOL\IEII, by the Dodge Counfy Board of Supe,nrisore that the
Finance Director is authorized and directed to make paynelrt to DOA in the rynount of
$I,598,E69.5I wi& the amotmt of the existing loans, which is $645,183.94 as of Ostobff 15,
2W0, being fiansferred from the Unassignd G€n€ml Fund balance to Division 8253
(Revolving loan Fund) in the Lmd Resoursss & Parks Deparffiental budget; an4

BE IT FURTffiR RESOLVED' by the Dodge County Board of Snperyisors that the
Dodge County Board Chair and the Dodge County Clerk are authorized to pire,pare, execute and
file with DOA all docuurents necessary to effeduate the termiuafion and closeout of the Dodge
County Revolving [,oan Program; an4

BE m FITRTffi,R RESOLVED, by the Dodge County Board of Supenrisors that the
Dodge Cormty Board Chair and Dodge County Cterk are authorized to prepare, exeorte and
timely submit appropriate applications for graut funds for CDBG grant eligible projects; md,

BE IT FINALLY RESOLVED, that nothing in this Rmolution rquires or authorizes
Dodge County to qpeird or provide any funds beyond those receivsd or will receive from the
applicable CDBG grant funding referred to herein

All ofwhich is rmpectfrrlly nrbrnittd this l0th day of Novemrbu, 2020.

AYES 3r NoES o
nesrAri{-

FISCAL NOTE: Division 8253 already *wludes $1,296,090.03 ilN Commiued Fund Brtffiiiiiffi
6i ;*iw ;t";;;;;;;ffi ;ffi #ffiiff Jfrlzffir na w. .

accntal accouttti;ng which recognized reverure wh,ahq the cash was received or not. As srch, the Conmitted il;lraarl
Fund balwce was ovmtoled tn the pst. ,4s result of this regewe thatwas recognizd in mor, the Generat fimd ffi
will hme la transfev-5641-975-25 to l-and Rosrum,e-s ,0 P.ffii ttt ranuan tho iafirit * Wlt\m
will hwe u tmnsferrr$6a1,975.25 to land Resowces & Pa*s n eovq the dgftcit. xffii ffi;;-dffifibt uore than , rt'
Finaaee Conmitce review dae: OLtufu 29,2020, (h& irfio&t, fuff
Yote Requiredz 213 Me,rubers Elect

Recolution $umma1I: Resohrtion termlnaftE the Dodge Cormty Revolving toan Prrogram and Authorizing
Closeout and Crraat activities.

*Fiuancg Qsmnlttee approved amendueat to fl.scaL uotEou L0l2gl2020.

3

Ilodge County Executive Committee:

Thomas Schasfer

Nov 1 0 ZUU0



CDBG.GLOSE
Options

9pti_-o_fr #1 - Buy-Out/Grant Fund

o Dodge County submits cash on hand AND buys
out existing loans, send total arnount to DOA.
($9S0,000 + $650,000=$1,600,000)

. Submitted funds will create a grant fund for
Dodge County available by application to DOA
to fund eligible local projects.

o Dodge County continues servicing existing
loans, until paid off and keeps principal and
interest from repaid loans.

Option 42 - No Buy OuUGrant Fund

. Dodge County sends Onlv the Cash On Hand
back to DOA. ($9S0,000)

. Funds submitted to DOA create a grant fund for
Dodge County available by application to DOA
to fund eligible local projects.

. Dodge County must continue servicing existing
loans, until paid off and sends loan principal and
interest from repaid loans to DOA.

**Note: Amotrnts contained in this exhibit are approximate as of October 15, 2020.**

Exhibit "A"
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Dodge County
Land Resources & Parks Department

127 East Oak Street . Juneau, WI 53039-1329
PHONE: (920) 386-3700 . FAX: (920) 386-3979

EMAIL: landresources@co. dodge.wi.us

TO:

FROM:

DATE:

RE:

MEMORANDUM
Dodge County Board of Supenrisors

Nate Olson, Planning and Economic Development Aflministrator

Decemher 21r2020

Community Development Block Grant (CDBG) - Close Program

Greetings,

This memo is being provided to give background information forthe January7,2021Special County Board
meeting. The focus of the meeting will be to considerthe revised action of the Executive Committee forthe
Community Development Block Grant (CDBG)-Close. This memo is meant to compliment a
memo/resolution 1pu will rcceive from Kim Nass.

Wisconsin's Department of Administration (DOA) administers all the Community Derrelopment Block Grant
(CDBG) prcgrams. While the DOA administers CDBG progems, CDBG is funded by the U.S. Department
of Housing and Urban Development (HUD). HUD sets the guidelines for CDBG funding and requirements
for participating states and local communities. The purpose of CDBG programs are: "The primary purpoe
of the CDBG gognm is the development of viable omnunities through the povision of deent affordable
housing, a suitable living environment, and the expansion of eanornic opputunities, principally for the
benefit of persons of low and mderate iname."

There arc a variety of CDBG programs. The program that is the subject of the resolution is the CDBG-
Close prcgram which relates to the Dodge County Rerrolving Loan Fund (RLF). The RLF Program was
established with CDBG funds to provide loans to existing and new businesses, mainly geared towards job
creation. Businesses that utilize this loan assistance option agreed to create and rctain jobs. Loan
repayments were used to grow the Dodge Counqy's RLF. Repaid loan funds were used to make new loans,
hence the money continually revolves and grows. The Dodge County RLF was originally established by a
$332,500 CDBG grant in 't992, followed by three addilional grants. No County funds have been used to
make the loans and administrative costs were covered by the program's fund balance. The attached
spreadsheet summarizes the history of the RLF finances and participants since 1992.

Due to a variety of factors, HUD and the DOA decided to phase out local RLF prcgrams (CDBG-Close).
Due to being funded with federal dollars, specificfederal requirements must befollowed. The CDBG-Close
has a final phase out date of January 31st, 2021 . Per the complexity of CDBG requirements and cunent
RLF loans, the full two years was needed by Dodge County to end this program. The DOA has outlined
options to phase out the program. Over the past six months, the Executive Committee and staff have been
aclively working on the best option to pursue.

Per Kim Nass's memo and proposed resolution, you will see the new option that is being recommended. A
presentation will be given at the January 7, 2021 meeting. Please reach out to me if you have questions
or need info to prcparc for the meeting.



Year Loan Program Loan Amount State Funds

1992 Established program $ 332,500
1992 Specialty Cheese, Lowell & Lebanon $ 146,550
1 993 Additional funds received from Wisconsin $ 182,500
1 993 Specialty Cheese, Lowell & Lebanon $ 178,450
1 994 Oak Lane Furniture $ 71,750
1 995 Don Ciqelske Transmissions $ 40,000
1 995 Quality Wood Carving $ 32,500
1 995 Gardner Equipment $ 578,221
1 995 CDBG Grant $ 580,721

i 1996 SBD Bag $ 8o,ooo
1 997 CDBG Grant $ 506,000
1 997 Quality Fabricators Group $ 494,ogr
1997 Leroy Meats of Horicon $ 60,000
1 998 Vic's Auto Body $ 4s,ooo

1 999
Maerdot Enterprise/ SBD Bag Enterprise/
Electri-Wire Corp $ sos,ooo

2000 Hurst & Rose Rentals $ 35,ooo
I 2000 Jen-Ter Wire & Elements $ 100,000

2001 No loans
2002 Northwoods Paper Converting $ 300,000

2003
Jor-Mac Company/ Pierce's Supermarkets/
ARK Plastics/ Specialtv Cheese Companv $ 1,070,853

2004
Northwoods Paper Convertino/ Widme/s Cheese $ 142,000

2005
Mossflower Harbour Nursing Home/ The Bouquet
Shoppe/ Roe Dairy Farm $ 229,077

2006 Piggly Wiggly, Watertown/ T&T Pools $ goo,ooo

2007 No loans
2008 No loans
2009 Patriot Taxiway lndustries $ 24o,ooo
2009 Northwoods Paper Converting $ 2oo,ooo
2A10 No loans
2011 Patriot Taxiwav lndustries (modified date/interest
2012 No loans
2013 Northwoods Paper Converting $ l so,ooo
2014 No loans
2015 RCI $ 350,000
2015 Mayville Hotel $ 315,ooo
2016 Beaver Dam Cold Sto $ 4oo,ooo
2017 No loans

TOTAL LOANED $ 6,063,498 $ 1,601 ,721

C:\Users\dvanegtern\AppData\Local\Microsoft\Windows\lNetCache\Content.Outlook\SMCO2RM4\Revolving Loan History.xlsx



County of llodgeZev D. Kianovsky
Asst. Corporation Counsel

(e20) 386-3881

Julie K. WiIheIm
Asst. Corporation Counsel

(e20) 386-35e3

Sean P. Donohue
Asst. Corporation Counsel

(920) 386-4337

TO:

FROM:

DATE:

RE:

Kelly L. Lepple
Secretary to Corporation Counsel

(920) 386-35e0

Karen S. Schultz
Administrative Assistant

(920) 386-3e64
Victoria L. Rahn

Legal Secretary I
(e20) 386-3s91

Office of Corporation Counsel
127 E. Oak Street

Fourth Floor, Administration Bldg.
Juneau, WI 53039-1329

Fax (920) 386-3596

Kimberly A. Nass
Corporation Counsel

(e20) 386-3592

MEMORANDUM

Dodge County Board of Supervisors

Kimberly Nass, Dodge County Corporation Counr.,P^J

December 29,2020

Resolutio n20-58 Alternative Allocation of CDGB - Close Grant Funds

Please recall that Resolution 20-45 was adopted on November 10,2020. Resolution 2045 authorized the
termination ofDodge County's Revolving Loan (RLF) Program and authorized a grant application for one
county project (Henry Dodge Building elevator replacement) and two community ptojects. (grant eligible
road projeots) to be funded by !r grant program administered by the Wisconsin DeparEnent of Administration
using the available RLF Program closure funds (CDBG - Close Program). After the adoption of the
resolution, Dodge County transmitted $1,601,012.80 to the Wisconsin Department of Administration, the
amount being comprised of RLF cash on hand and the total outsanding RLF loans. This is the grant funding
available to Dodge County and./or Dodge County communities for grant eligible projects. Because federal
dollars were the original source of the funding for the RLF Program, federal requirements must be inet in
order to be considered a grant eligible project.

On December 7,2020 and December 16,2020, the Executive Committee discussed, debated and considered
whether to make available all of the RLF Program closure funds to Dodge County communities with existing
grant eligible projects and forego the use ofthe funds for the Henry Dodge Building elevator replacement.
At the meeting on December 16, 2020, Art Bahr from MSA presented the Committee with four altematives
for the $1,601,012.80 RLF Program closure funds. At the conclusion of the discussion, the Committee took
the following action (excerpt from drafr l2ll6D020 meeting minutes):

After Committee discussion, a motion was made by Frohling seconded by J. Schmitt to
proceed with Option 2, to postpone the Hewy Dodge Ofiice Building Elevator Project, and
oward the full amount of grant funds to up to three (3) Dodge Cotmty communities. Motion
carried

The intent ofResolution 20-58 is to remove all references to the Henry Dodge Building elevator replacement
project and allocate all of the $1,601,012.80 to Dodge County communities with existing grant eligible
projects. In conjunction with the memo from Nate Olson, this memo is provided as an overview ofResolution
20-58. A presentation will be provided at the January 7 ,2021 Special County Board meeting.

cc: Jim Mielke, Dodge County Administrator
Karen Gibson, Dodge County Clerk
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RESOLUTION NO. 20-58

Rescind Certain Prior Action and Authorize Alternative Use of Community Development
Block Grant Funds Available Through the CDBG - Close (Termination) of the Dodge

County Revolving Loan Program

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,

WHEREAS' on the recommendation of the Dodge County Executive Committee
('oCommittee"), the Dodge County Board of Supervisors adopted Resolution No. 20-45 at its
meeting on November rc,2020 which resolved to terminate the Dodge County Revolving Loan
("RLF") Program funded by federal Community Development Block Grants ("CDBG")
administered by the United States Housing and Urban Development Department ("HUD")
established in l99l and resolved to select the Buy Out/Grant Fund -Option 1 described as:

1. Replacement of two elevators at the Henry Dodge Office Building - Human Services
Building at an estimated cost of $600,000 (included in the 2021-2025 Capital
Improvement Plur);

2. Funding not to exceed $1,000,000 for Dodge County corlmunities that meet CDBG
low to moderate income requirements (LMI) for road projects whereby the County will
allocate a certain amount of CDBG grant funds to the cortmunity for eligible road
projects; and,

WHEREAS, after the adoption of Resolution No. 20-45 on November 10, 2020,
$1,601,012.80 was transmitted to the State of Wisconsin Department of Administration fulfiUing
one of the requirements of Resolution No. 20-45 flor the purposes of closing out the Dodge County
RLF and establishing the grant funding available under the selected Buy Out/Grant Fund -Option
I ("grant funds"); ffid,

WHEREAS, the Committee met on December 7, 2020 to conduct a public hearing
regarding the Citizen Participation Plan and to consider certain resolutions required for the CDBG
* Close Buy Out/Grant Fund - Option 1 for a grant application for CDBG funding for the
replacement of two Henry Dodge Building elevators and two Dodge County communities with
existing grant eligible projects; and,

WHEREAS, at its meeting on December 7,2020, the Committee reviewed and discussed
the selection of the Buy Out/Grant Fund-Option 1 approved by the adoption of Resolution2}-45;
specifically, the Commiuee considered whether to allocate the CDBG - Close grant funds to three
cofirmunities and not pursue the replacement of two Henry Dodge Building elevators; and,

WHEREAS, the Commiuee held a special meeting on December 16,2020, to re-evaluate
the selection of Buy Out/Grant Fund-Option I and further discuss the allocation of the
$1,601,012.80 CDBG - Close grant funds; ffid,



1 WHEREAS, after an extensive discussion relatitrg to ttle proposed use of the grant funds

2 under Buy Out/Close Out - Option t, the Committee recommends rescinding the portions of
3 Resolution 20-45 relating to the County's proposed replacement of two elevators at the Henry

4 DodgeBuilding; and,
5

6 WHEREAS, the Committee further recommends authorizing the entire allocation of
7 $1,601,012.80 grant frIrding to up to three Dodge County communities that have existing grant

8 eligible projects and are willing to cost/share with the County to cover the County's costs
g associated with administering the CDBG - Close Program; and,

10

11 WHEREAS, the Committee finally recommends that aU other provisions of Resolution
12 20-45 adopted on November 10, 2020 remain in frrll force and effect;
13

!4 NOW, TI$REFORE, BE IT RESOLVED, by the Dodge County Board Supervisors

15 that:
16 l. The provisions of Resolution 20-45 adopted on November 10,2020 relating to the

17 replacement of two elevators at the Henry Dodge Building are hereby rescinded; and,

18
19 2. T\at the entire amount of $1,601,012.80 CDBG - Close grant funds are hereby

20 allocated to up to three Dodge County communities that have existing grant eligible
zf projects and are willing to cost/share with the County to cover the County's costs

22 associated with administering the CDBG-Close Program; and,

23

24 BE IT tr"t RTHER RESOLVED, by the Dodge County Board of Supervisors that all other

25 provisions of Resolution 20-45 remain in frrll force and effect; and,

26

27 BE IT HNALLY RESOLVED, that nothing in this Resolution requires or authorizes

zB Dodge County to spend or provide any funds beyond those received or will receive from the

29 applicable CDBG Close grant funding referred to herein.

All ofwhich is respectfirlly submitted this 7th day ofJanuary, 2021.

David Frohling

Dan Hilben Jeffiey Schmiu

Kira Sheahan-Malloy

Dodge County Executive Committee:

Russell Kottke

Joseph Marsik

Thomas SchaetEr



FISCAL NOTE: As of 12/28/2020, the Revolving Loun Fand has a deftcit balance of $544,697 primarily due to

incorrectly recording the activity underfull accruul accounting. After anticipated paymentsftom Beaver Dam
Cotd Storage LLC as well as cost/shore paymentsfrom the three municipalities, it ls proJected that the General

Fund wilt transfer fi183,466 to the Revolving Loan Fand as authorized by Resolution 20-45. Future payments

from RCI Engineering will occur through June 2027for principal payments of approximately $216,000 plus

3.25% lnteresL Finance Committee review date: Januury 7,2021. Chair initials: 

-.Vote Required: Majority of members present.

Resolution Summary: Resolution rescinding portions of Resolution 20-45 relating to the elevator replacement at the

Henry Dodge Building and Authorizing Allocating all CDBG Closeout Sant funds to Dodge County communities

with existing grant eligible projects.


