
AGENDA 

Dodge County Board of Supervisors Meeting 

Tuesday, November 10, 2020-9:00 AM 

County Board Room, Fourth Floor 

127 East Oak Street, Juneau, Wisconsin 53039 

Due to the Declared Emergency, It is Possible that One or More Board Members may Appear Telephonically 

1. Call to Order by Russell Kottke, County Board Chairman

2. Pledge of Allegiance

3. Roll Call

4. Approve Minutes from October 20, 2020 County Board Session

5. Communications on File

6. Special Orders of Business

• Affidavit of Publication

• Public Hearing -Resolution 20-46 -2021 Dodge County Budget Appropriation

• Confirm Appointment made by County Administrator

o Re-Appoint Dennis Johnson to the Veterans Service Commission for a three year term,

commencing on December 1, 2020 to December 1, 2023, both inclusive.

• Supervisor Maly Report on County Board Size Study Committee

7. Unfinished Business

• 20-40 Financial Plan for the 2021 Dodge County Budget -Finance Committee.

8. Resolutions on File

• 20-41 Amend Town of Portland Zoning Ordinance -Eggert Acres LLC Property Supervisor Berres

• 20-42 Amend Town of Portland Zoning Ordinance -F-AN-D LLC Property-Supervisor Berres

• 20-43 Abolish Eight Positions of Correctional Officer, One Position of Jail Programs Specialist, Two

Positions of Transport Officer (Sworn Officers), and One Position of Communications 
Technician -Judicial and Public Protection Committee 

• 20-44 2020 Dodge County Clerk's Office Budget Amendment (Federal Election Grant) -Finance
Committee 

• 20-45 Resolution Terminating the Dodge County Revolving Loan Program and Authorizing Closeout
and Grant Activities -Executive Committee 

• 20-46 2021 Dodge County Budget Appropriation -Finance Committee
o Amendments:

9. Claim on File

1. Community Development Block Grant (CDBG) Revolving Loan Fund Program
2. Approved Chargebacks
3. Health Insurance Fund -Veterans Services Office
4. Amendments from the floor

• Claim 1 Claim by Cary J. Tietz, Claimant, received in the Office of the Dodge County Clerk on
October 13, 2020, alleging an incident on or about October 3, 2020, causing damage to a 2019 
Ford F 150 in the amount of $4 71.26 due to road conditions on County Road R, Dodge County. 

10. Adjourn. Next County Board Meeting: December 15, 2020 7:00 p.m.

Any person wishing to attend who, because of a disability, requires special accommodation, should contact the Dodge County Clerk's Office at 

(920) 386-3600, at least 24 hours before the scheduled meeting time so appropriate arrangements can be made. The building entrance which is

accessible by a person with a disability is located on the east side of the building off of Miller Street.

Any invocation that may be offered before the official start of the Board meeting shall be the voluntary offering of a private citizen, to and for 

the benefit of the Board. The views or beliefs expressed by the invocation speaker have not been previously reviewed or approved by the 

Board, and the Board does not endorse the religious beliefs or views of this, or any other speaker. 
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COMMITTEE NAME COUNTY BOARD
MEETING DATE November 1A,2AZO

Date,rl"ry-*s;r:,

11994 Behl, Allen x 60.00 32 18.40
49449 Benter, Ed x 60.00 46 26.45
19566 Berres, Jeff X 60.00 42 24"15
11970 Bischoff, Larry x 60.00 20 1 1.5C

25899 Bobholz, Mary x 60.00 28 16.1 C

50624 Boelk, Jr. Robert L. x 60.00 26 14"95
50238 Burnett, Kevin x 60.00 20 11.50
494s3 Caine, Jelfrey x 60.00 t4 8.05
46788 Derr, Lisa x 60.00 2l 12,08
49971 Fink, Richard W. x 60.00 35 24.13
28760 Frohling, David x 60.00 29 16.68
41 8s3 Greshay, Riehard x 60.00 14 8.05
49993 Guckenberger, David x 60.00 42 24.15

5062s Hedrick, Jenifer Via Phhone 60.00 32 18.40
48638 Hilbert, Dan x 60.00 20 '11.50

50719 Hilgendorf, Donald x 60.00 20 11.50

49454 Houchin, Cathy Via Phhone 60.00 JJ 18,98
5023e Kemmel, Timothy x 60.00 54 2l nE

I 6348 Kottke, Russell x 65.00 30 17.25

50490 Kriewald, Naomi x 60.00 20 11.s0
s0623 Kuehl, Karen x 60.00 28 1 6.'10
1 9650 Macheel, Dale x 60.00 44 25.30
29374 Maly, Donna x 50.00 20 1 1.50
22503 Marsik, Joseph M. x 60.00 40 23.00

34243 Miller, MaryAnn Via Phhone 60.00 22 12.65

47t49 Nickel, Thomas Via Phhone 60.00 34 19.55
30697 Schaefer, Thomas x 60.00 30 17.25
l5B 19 Schmidt, Dennis x 60.00 0 0.00
28630 Schmitt, Jeffrey x 60.00 l8 10.35

37252 Schraufnagel, Lany Via Phhone 60.00 50 28.75
50626 Schultz, Travis x 60.00 30 17.2t
50060 Sheahan-Malloy, Kira x 60.00 -)z 18.40
50627 Yaroch, De1 x 60.00 20 11.50
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Dodge County Board of Supervisors
November 10,2020 - 9:00 a.m.

Administration Building - Juneau, Wisconsin

The November Meeting of the Dodge County Board of Supervisors was called to order by Chairman
Russell Kottke at 9:00 a.m.

The Board rose to say the Pledge of Allegiance.

Roll call was taken by lhe Clerk with all Superuisors being in attendance with exception of Supervisors
Hilbert and Kriewald who had previously asked to be excused. Supervisors Hedrick, Houchin, Miller, Nickel, and
Schraufnagel appeared via teleconference. Supervisor Miller joined the meeting at 9:16 a.m. and left the meeting
at 12:11p.m. Supervisor Bobholz left the meeting at 1:45p.m.

Chairman Kottke called for approval of the minutes. A motion was made by Supervisor Maiy and
seconded by Supervisor Benter to approve the minutes of the Oclob er 20, 2020, session of the County Board
meeting, as recorded. The motion carried by voice vote.

Communications on File
Karen J. Gibson, County Clerk, reported there were no colrununications of file.

Special Orders of Business
Chairman Kottke ca1led the First Order of Business: Affidavit of Publication - County Clerk Karen

Gibson read the Affidavit of Publication for the Public Hearing. The Chainnan ordered this be placed on file.

The Chairman then called lhe Second Special Order of Business: Public Hearing - Resolution 20-46 -
2021 Dodge County Budget Appropriation. Chairman Koilke deciared the Public Hearing open at 9:05 a.m. and
asked anyone who wished to speak to come forward. Citizens Andrew J. Schaitzler and Dan Siegmann addressed
the board with their concems about the 2021 Budget. Chaiman Kottke declared the Public Hearing closed at 9:22
a.m.

Chairman Kottke cailed the Third Special Order of Business: Confirm re-appointment made by County
Administrator, James Mielke. Administrator Mielke re-appointed Dennis Johnson to the Veterans Service
Commission for a ihree year term, commencing on Decemb er | , 2020 to December 01, 2023, both inclusive. A
motion to accept the re-appointment was made by Supervisor Maly and seconded by Supervisor D. Schmidl. The
motion carried by voice vote.

Chairman Kottke ca1led upon Supervisor Maly, Chairman, County Board Size Study Committee who
presented on progress and activities of the committee. Comments and questions by Supervisors D. Schmidt,
sheahan-Malloy, Berres, and Houchin. Supenrisor Maly addressed the questions.

Ugfinished Business

Resolution No. 20-40 Finaacial Plan for lhe 2021Dodge County Budget - Finance Committee. The
Clerk stated this resolution was first presented at the October 20,2A20 County Board Meeting and was postponed
to the current meeting. In October, a motion to adopt this Resolution was made by Supervisor Frohling and
seconded by Supervisor Caine. Supervisor Frohling made a motion to amend Resolution No. 20-40 to incorporate
Exhibit B as provided by the Finance Department, into the resolution. The motion was seconded by Supervisor
Caine. Comments and questions by Supen isor Guckenberger and James Mielke, Dodge County Administrator.
Supervisor Guckenberger made a motion to amend Exhibit B by making the following changes:

Remove $15,000.00 from Sales Tax Allocation for Sheriff - Ethemet wiring (related to console) and add it
to Sherriff - Radio dispatch console replacement, increasing the amount from $435,000.00 to $450,000.00.
The moiion to amend was seconded by Supervisor J. Schmitt. Chairman Kottke called for questions on Superuisor
Guckenberger's motion to amend. Comments and queslions by Supervisors J. Schmitt, Derr, and Guckenberger.
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The vote was cast on Supervisor Guckenbetger's motion to amend with all members present voting in the
affirmative, thereby adopting the motion to amend.

Chairman Kottke called for questions on Supervisor Frohling's motion to amend to incorporate Exhibit B into the
Resolution. Hearing none, the vote was cast with 30 ayes and 1 no, thereby adopting the motion to amend.

Ayes: Benter, Kottkee, Bobholz, Macheel, J. Schmitt, Marsik, Hilgendorf, Greshay, Schaefer,
Guckenberger, Fink, Kuehl, Kemmel, Schraufnagei, Bischoff, Caine, Behl, Berres, Houchin, Hedrick,
Frohling, D. Schmidt, Schultz, Nickel, Sheahan-Malloy, Maly, Miller, Bumett, Der, yaroch. Total30.
Noes: Boeik. Total 1.

Absent: Kriewaid. Hilbert. Total 2.

Chairman Kottke called the vote on Resolution 20-40 as amended and the vote was cast with 28 ayes and 3 noes,
thereby adopting the Resolution as amended.

Ayes: Benter, Kottkee, Bobholz, Macheei, J. Schmitt, Marsik, Hilgendorf, Greshay, Schaefer, Fink, Kuehl,
Kemmel, Schraufnagel, Bischoff, Caine, Behl, Berres, Hedrick, Frohling, D. Schmidt, Schultz, Nickel,
Sheahan-Malloy, Maly, Miller, Burnett, Derr, Yaroch. Totai 28.
]rloes: Boelk, Guckenberger, Houchin. Total 3.
Absenl: Kriewald, Hilbert. Total 2.

The following Resolutions, and Reports, were read by the Clerk and acted upon by the Board:

Resolution No. 20-41 Amend Town of Portland Zoning Ordinance - Egge( Acres LLC Property *
Supervisor Berres. A motion for adoption was made by Supervisor Berres and seconded by Supervisor Bobholz.
Comments and quesiions by Supervisors Houchin, Behl, Guckenberger, and Schaefer. The vote was cast with 30
ayes and 1 no, thereby adopting the Resolution.

Ayes: Benter, Koltkee, Bobholz, Boelk, Houchin, Macheel, J. Schmitt, Marsik, Hilgendorf, Greshay,
Schaefer, Fink, Kuehl, Kemmel, Schraufnagel, Bischoff, Caine, Behl, Berres, Hedrick, Frohling, D.
Schmidt, Schultz, Nickel, Sheahan-Malloy, Maly, Miller, Burnetl, Derr, Yaroch. Total30.
Noes: Guckenberger. Total 1.

Absent: Kriewald, Hilbert. T otal 2.

Resolution No.20-42 Amend Town of Portland Zontng Ordinance * F-AN-D LLC Property- Supervisor
Berres. A motion for adoption was made by Supervisor Berres and seconded by Supervisor Schaefer. Comment
by Supervisor Behl. The vote was casi with 30 ayes and 1 no, thereby adopting the Resolution.

Ayes: Benter, Kottkee, Bobholz, Boelk, Houchin, Macheel, J. Schmitt, Marsik, Hilgendorf, Greshay,
Schaefer, Fink, Kuehl, Kemmel, Schraufnagel, Bischoff, Caine, Behl, Berres, Hedrick, Frohling, D.
Schmidt, Schultz, Nickel, Sheahan-Malloy, Maly, Miller, Burnett, Derr, Yaroch. Total30.
Noes: Guckenberger. Total 1.

Absent: Kriewald, Hilbert. Total 2.

Resolution No. ?0-43 Abolish Eight Positions of Coreciionai Officer, One Position of Jail Programs
Specialist, Two Positions of Transport Officer (Sworn Officers), and One Position of Communicatiols Technician
- JPP and Finance Committees" A motion for adoption was made by Supervisor Benter and seconded by
Supervisor J. Schmitt. Comments and questions by Supervisors Guckenberger and Kimberly Nass, Dodge County
Corporation Counsel. The vote was cast with29 ayes and 2 noes, thereby adopting the Resolution.

Ayes: Benter, Kottke, Bobholz, Houchin, Macheel, J. Schmitt, Marsik, Hilgendorf, Greshay, Schaefer,
Fink, Kuehl, Kemmel, Schraufnagel, Bischoff, Caine, Behl, Berres, Hedrick, Frohling, D. Schmidt, Schultz,
Nickel, Sheahan-Malloy, Maly, Miller, Burnett, Derr, Yaroch. Total29.
Noes: Cuckenberger, Boelk. Total 2.
Absent: Kriewald, Hilbert. Total 2.
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Resolution lt{o. 20-44 2020 Dodge County Clerk's Office Budget Amendment (Federai Election Grant)
- Finance Committee. A motion for adoption was made by Supervisor Frohling and seconded by Supervisor
Caine. The vote was cast with all voting in the affirmative, thereby adopting the Resolution.

Resolution No. 20-45 Resolution Terminating the Dodge County Revolving Loan program and
Authorizing Closeout and Grant Activities - Executive Committee. A motion for adoption was made by
Supervisor J. Schmilt and seconded by Supervisor Schaefer. Comments and questions by Supervisors Boelk,
Greshay and Nathan Olson, Dodge County Planning and Economic Developmenl Administrator. The vote was
cast with all voting in the affirmative, thereby adopting the Resolution.

Resolution No. 20-46 2021 Dodge County Budget Appropriation * Finance Committee. A motion for
adoption was made by Supervisor Frohling and seconded by Supervisor Benter. Chairman Kottke called for
Karen Gibson, Dodge County Clerk, to read amendments on file.

County Clerk read Amendment No. 1 * Community Development Block Grant Revolving Loan Fund. A motion
for adoption of the amendment was made by Supervisor Frohling and seconded by Supervisor Schaefer. The
vote was cast with all voting in the affirmative, thereby adopting the motion to amend.

County Clerk read Amendment No. 2 - Approve Chargebacks. A motion for adoption of the amendment was
made by Supervisor Caine and seconded by Supervisor Benter. Comments and questions by Supervisor
Guckenberger and David Ehlinger, Dodge County Finance Director. The vote was cast with 30 ayes and 1 no,
thereby adopting the motion to amend.

Ayes: Benter, Kottkee, Bobholz, Boelk, Houchin, Macheel, J. Schmitt, Marsik, Hilgendorf, Greshay,
Schaefer, Fink, Kuehl, Kemmel, Schraufnagel, Bischoff, Caine, Beh1, Berres, Hedrick, Frohling, D.
Schmidt, Schultz, Nickel, Guckenberger, Maly, Miiler, Bumett, Derr, Yaroch. Total30.
Noes: Sheahan-Malloy. Total 1.

Absent: Kriewald, Hilbert. Total 2.

County Clerk read Amendment No. 3 * Health Insurance Fund - Veterans Services Office. A motion for
adoption of the amendment was made by Supervisor Caine and seconded by Supervisor Schaefer. Comments
and questions by Supervisors Guckenberger, Houchin, Chairman Kottke, and James Mielke, Dodge County
Administralor. The vote was cast with 29 ayes and 2 noes, thereby adopting the motion to amend.

Ayes: Benter, Kottkee, Bobholz, Boelk, Houchin, Macheel, J. Schmitt, Marsik, Hilgendorf, Greshay,
Schaefer, Fink, Kuehl, Kemmel, Schraufnagel, Bischoff, Caine, Behl, Hedrick, Frohling, D. Schmidt,
schultz, Nickel, Sheahan-Malloy, Maly, Miller, Burnett, Derr, yaroch. Total29.
Noes: Guckenberger, Beres. T otal 2.
Absent: Kriewald, Hilbert. Total 2.

Amendments from the Floor: Chairman Kottke announced that any amendments from the floor could be
brought up and he asked that they be in writing.

County Clerk read Amendment No. 4 from Supervisor Guckenberger * Motion to remove all unfunded vacant
positions identified on pages 11,1.2,13, and 14 of the 2021 County Administrator Proposed Budget. A motion for
adoption of the amendment was made by Supervisor Guckenberger and seconded by Supervisor Sheahan-Malloy.
Comments and questions by Supervisors Derr, Benter, Greshay, Mielke, Guckenberger, J. Schmitt, Beh1, Sheahan-
Malloy, and James Mielke, Dodge County Administrator. The vote was cast with 20 ayes and 11 noes, thereby
adopting the motion lo amend.

Ayes: Benter, Bobholz, Macheei, J. Schmitt, Marsik, Hiigendorf, Greshay, Guckenberger, Boelk, Kemmel,
Caine, Berres, Houchin, Hedrick, D. Schmidt, Schultz, Sheahan-Malloy, Maly, Der, Yaroch. Total20.
Noes: Kottke, Fink, Schaefer, Kuehl, Schraufnagel, Bischoff, Beh1, Frohling, Nickel, Miller, Burnett. Total I i.
Absent: Kriewald, Hilbert. Total 2.
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County Clerk read Amendment No. 5 from Supervisor Houchin - Amend the 2021Budget by removing the debt
service ler'y for roads. A motion for the adoption of the amendment was made by Supervisor Houchin and
seconded by Supervisor Guckenberger. Comments and questions by Supervisors Houchin, Guckenberger,
Frohliag, Caine, Derr, J. Schmitt, Sheahan-Mailoy, Boelk, Caine, Fink, Chairman Kottke, D. Schmidt,kuehl,
James Mielke Dodge County Administrator, and Kimberly Nass, Dodge County Corporation Counsel. The vote
was cast with 8 ayes and 23 noes, thereby defeating the motion to amend.

Ayes: Bobholz, J. Schmitt, Guckenberger, Boelk, Schraufnagel, Houchin, Sheahan-Malloy, Maly. Total g.

Noes: Benter, Kottke, Macheel, Marsik, Hilgendorf, Greshay, Schaefer, Fink, Kuehl, Kemmel, Bischoff,
Caine, Behl, Berres, Hedrick, Frohiing, D. Schmidt, Schultz, Nickel, Miller, Burnett, Derr, yaroch. Total23.
Absent: Kriewald, Hilbert. Total 2.

County Clerk read Amendment No. 6 from Supervisor Houchin - All conferences wili be cancelled this year due to
COVID. The money will be taken oui of the 2021 budget. This includes but not limited to travel, lodging, meals
and registration. This is a one year freeze to be reevaluated in 2A22. Amotion for adoption of the amendment was
made by Supervisor Houchin and seconded by Supervisor Berres. Comments and questions by Supervisors
Houchin, Sheahan-Malloy, Der, Guckenberger, J. Schmitt, Chairman Kottke, James Mielke, Dodge County
Administrator, and David Ehlinger, Dodge County Finance Director. The vote was cast with 5 ayes and 26 noes,
thereby defeating the motion to amend.

Ayes: Bobholz, J. Schmitt, Guckenberger, Berres, Houchin. Tota15.
Noes: Benter, Kottke, Macheei, Marsik, Hiigendorf, Greshay, Schaefer, Fink, Kuehl, Boelk, Kemmel,
Schraufnagel, Bischoff, Caine, Behl, Hedrick, Frohling, D. Schmidt, Schuitz, Nickel, Sheahan-Malloy,
Maly, Miller, Burnett, Der:r, Yaroch. Total26.
Absent: Kriewald, Hilbert. Total 2.

The Chainnan called for a 10 minute recess at 1 1:37 a.m.

At 1 1:48 a.m., Chairman Kottke called for the meeling to reconvene.

County Clerk read Amendment No. 7 from Supervisor Houchin - The amount of money (including travei, lodging,
registration and meals) related to conferences in 2020 that were not used be carried over to the 2021budget general
fund. A motion for adoption of the amendrnent was made by Supervisor Houchin and seconded by Supervisor
Hedrick. Comments and questions by Superwisors Guckenberger, Houchin, and David Ehlinger, Dodge County
Finance Director. Superuisor Houchin withdrew the motion to amend and Supervisor Hedrick withdrew the
second.

County Clerk read Amendment No. 8 from Supervisors Sheahan-Maltoy, Maly and Houchin * Remove all
expenses associated with the implementation of the McGrath Study.
Page 88 - Object Line 514002 in the amount of $112,749.00
Fage 88 * Object line 514003 in the amount of S118,839.00
Page 88 - Object line 514004 in the amount of $23,700.00
Page 51 * Object line 521450 in the amount of $ 15,500.00
A motion for adoption of the amendment was made by Supervisor Sheahan-Malloy and seconded by Supervisor
Berres. Comments and questions by Chairman Kottke, Supervisors Sheahan-Malloy, Marsik, Dem, Berres,
Bobholz, Guckenberger, D. Schmidt, J. Schmitt, Burnett, Frohling and David Ehlinger, Dodge County Finance
Director.

At 12:11pm Supervisor Miller left the meeting.

Supervisor Boelk made a motion to stop debate and call the question on Amendment No. 8 and this motion was
seconded by Supervisor Greshay. The vote was cast with 29 ayes and 1 no, thereby adopting the motion to call the
question.
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Ayes: Benter, Kottke, Bobholz, Macheel, J. Schmitt, Marsik, Hilgendorf, Greshay, Schaefer,
Guckenberger, Fink, Kuehl, Boeik, Kemmel, Schraufnagel, Bischoff, Caine, Behl, Houchin, Hedrick,
Frohling, D. Schmidt, Schultz, Nickel, Sheahan-Malioy, Maly, Bumett, Derr, yaroch. Total29.
l{oes: Berres. Total 1.

Absent: Kriewald, Hilbert, Miller. Total3.

The vote was cast on Amendment No. B with 7 ayes and23 noes, thereby defeating the motion to amend.

Ayes: Bobholz, J. Schmitt, Guckenberger, Berres, Flouchin, Sheahan-Malloy, Maly. Totat 7.
Noes: Benter, Kottke, Macheel, Marsik, Hilgendorf, Greshay, Schaefer, Fink, Kuehl, Boelk, Kemmel,
Schraufnagel, Bischoff, Caine, Behl, Hedrick, Frohling, D. Schmidt, Schultz, Nickei, Burnett, Dem, yaroch.
Total23.
Absent: Kriewald, Hilbert, Miller. Total3.

County Clerk read Amendment No. 9 from Supervisor Guckenberger * Remove $110,000.00 frorn 8250 Economic
Development and move to General Fund. A motion for adoption of the amendment was made by Supervisor
Guckenberger and seconded by Supervisor Maly. Comments and questions by Supervisors Guckenberger, J.
Schmitt, Caine, Sheahan-Malloy, Derr, Marsik, Berres, Boeik, and Nathan Olson Dodge County Planning and
Economic Development Administrator. The vote was cast with 15 ayes and 15 noes, thereby defeating the motion
to amend.

Ayes: Bobholz, Macheel, J. Schmitt, Greshay, Cuckenberger, Fink, Boelk, Kemmel, Berres, Houchin, D.
Schmidt, Sheahan-Malloy, Maly, Burnett, Yaroch. Total 15.
Noes: Benter, Kottke, Marsik, Hilgendorf, Schaefer, Kuehi, Schraufnagel, Bischoff, Caine, Behl, Hedrick,
Frohling, Schuitz, Nickel, Derr. Total 15.

Absent: Kriewald, Hilbert, Miller. Total3.

County Clerk read Amendment No. 10 from Supervisor Guckenberger - Remove $20,000.00 from 8250 Economic
Deveiopment and move to General Fund. A motion for adoption of the amendment was made by Supervisor
Guckenberger and seconded by Supervisor Sheahan-Malloy. Comment by Supervisor Guckenberger. The vote
was cast with 21 ayes and 9 noes, thereby adopting the motion to amend.

Ayes: Bobholz, Macheel, J. Schmitt, Greshay, Guckenberger, Fink, Kuehl, Boelk, Kemmel, Schraufnagel,
Bischoff, Berres, Houchin, Hedrick, D. Schmidt, Schultz, Sheahan-Malioy, Maly, Burnett, Derr, yaroch.
Total21 "

Noes: Benter, Kottke, Marsik, Hilgendorf, Schaefer, Caine, Behl, Frohling, Nickel. Total9.
Absent: Kriewald, Hilbert, Miller. Total3.

County Cierk read Amendment No. i 1 from Supervisor Greshay - lncrease the Dodge County Cierk's office
budget by $6,463.00 and the Dodge County Administrator's office budget by $726.00 to increase the wages of the
Chief Deputy County Clerk and Deputy County Clerk subject to completion of an appeal to the McGrath Study. A
motion for adoption of the amendment was made by Supervisor Creshay and seconded by Supervisor Derr.
Comments and queslions by Supervisors Greshay, Marsik, Derr, D. Schmidt, J. Schmitt, Sheahan Malloy, David
Ehlinger, Dodge County Finance Director, James Mielke, Dodge County Administrator, and Kimberly Nass.
Dodge County Corporation Counsel. The vote was cast with 14 ayes and 16 noes, thereby defeating the motion to
amend.

Ayes: Benter, Kotlke, Bobholz, Macheel, Marsik, Greshay, Guckenberger, Kuehl, Kemmel, Caine,
Frohling, Schultz, Bumett, Derr. Total 14.

Noes: J. Schmitt, Hilgendorf, Schaefer, Fink, Boelk, Schraufnagel, Bischoff, Beh1, Berres, Houchin,
Hedrick, D. Schmidt, Nickel, Sheahan-Malloy, Maly, Yaroch. Total 16.
Atrsent: Kriewald, Hilbert, Mi1ler. Total3.
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Chairman Kottke called for the next order of business on the agenda to allow time for David Ehlinger, Dodge
County Finance Director and Kimberly Nass, Dodge County Corporation Counsei to incorporate the
amendments into the 2021 budget, Resolution2A-46.

Claim I - Claim by Cary J.Tietz, Claimant, received in the Office of the Dodge County Clerk on October 13,
2020, alleging an incident on or about Octob er 3 , 2020, causing damage to a 2019 Ford F I 50 in the amount of
$471.25 due to road condition on County Road R, Dodge County. A motion to approve the disallowance was
made by Supervisor Marsik and seconded by Supervisor Guckenberger. Comment by Supervisor Berres. The
vote was cast with 29 ayes and 1 no, thereby disallowing the claim.

Ayes: Benter, Kottke, Bobholz, Macheel, J. Schmitt, Marsik, Hilgendorf, Greshay, Schaefer,
Guckenberger, Fink, Kuehl, Boelk, Kemmel, Schraufnagel, Bischoff, Caine, Berres, Houchin, Hedrick,
Frohling, D. Schmidt, Schultz, Nickel, Sheahan-Mal1oy, Maly, Burnett, Derr, Yaroch. Totai 29.
Noes: Behl. Total 1.

Absent: Kriewald, Hilbe(, Miller. Total3.

The Clerk noted the following items had been piaced on the Supervisor's desks: A pamphlet on Forward
Analytics on Broadband in rural Wisconsin, a memo from Administrator Mielke on routes to recovery, and
instructions on accessing county email from the Information Technology Department. The Chairman ordered these
be placed on file.

At 1:45 p.m. Supervisor Bobholz left the meeting.

At 1:56pm Chairman Kottke called the meeting back to order. Resolution 20-46 as amended was distributed to the
County Board and Kimberly Nass, Dodge County Corporation Counsel summarized the changes that were made to
the Resolution. Comment by Supervisor Guckenberger" The vote was cast on the 2021 Dodge County Budget,
Resolution 20-46 as amended, with 24 ayes and 5 noes, thereby adopting the Resolution as amended.

Ayes: Benter, Kottke, Macheei, Marsik, Hilgendorf, Greshay, Schaefer, Guckenberger, Fink, Kuehl, Kemmel,
Schraufnagel, Bischoff, Caine, Behl, Berres, Hedrick, Frohling, D. Schmidt, Schultz, Nickel, Burnett, Derr,
Yaroch. Total24.
l.{oes: Maly, Sheahan-Malloy, Houchin, Boe1k, J. Schmitt. Total5.
Absent: Kriewald, Hilbert, Miller, Bobholz. Total4.

At 2:02 p.m. Supervisor Frohling made a motion to adjoura until Tuesday, December 15,2020 at 7:00 p.m.
Supervisor D. Schmidt seconded the motion. The motion carried by voice vote.

Disclaimer: The above minutes may be approved, amended or corrected at the next meeting.
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This resolution was amended to add Exhibit B. See [xhibit B for amendments.
RESOI,UTION NO. 2O-40

Financial Plan for the2A2l Dodge County Budget

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COIJNTY, WISCONSIN.

WHEREAS, Dodge County departments have identified and presented in the Dodge
County Capital lmprovement Program for 2021-2A25 future major project needs; and,

WI{EREAS, the Dodge County Irinance Committee has reviewed the Dodge County
Capital Improvement Program for 2021-2025 and the curent status of County financial frurcls; and.

WHEREAS, the Dodge County Finance Committee hereby recommen<ls to the Doclge
County Board of Supervisors the financial plan for the 202l Budget that includes the proposed
application of county sales and use tax proceeds that is set fofih in a document entitled Sctles Tax
Fund Budge{, Budget Year 202I , a copy of which has been marked for identification as Exhibit "A".
and has been afiached hereto;

so, Now, THEREFORE, BE IT RES0LVED, that the Dodge counry lloard of
Supervisors hereby adopts the financial plan for the 2021 Dodge County Budget that is set fonh in a
document entitled Sales Tax Fund Budget, Budget Year 2A2l,a copy of which has been markecl for
identification as ExhibitooA", and has been attached hereto.

All of which is respectfully submitted this 20th day of October, 2020.

Vote Required; Majority of Members present.
Resolution Summary: A Resolution adopting the financial plan for the2A2l Dodge Counry Budger.
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Page 1 of 2

Account

Number
Account

Description

Dodge County
Sales Tax Fund Budget

Budget Year 2021

Prior Year Adopted Amended six Months projected Requested comments
Actual Budget Budget Actual Actual Budget
20t9 2a2a 202A 202A 2A2A zazl

250-00-00-0000-00000-00-4 1 22 10- 3ounty sales and use tax t-; I - ". *,*{)r,t}r*.*t) ': ,,',' t,', r ,( \t a,\1,8,497 *6ll J,1t ;,8t ).**11 | 1t,,8{"'*,{t}a.c\l l Data thru Aueust
2s0-00-00-0000-00000-00-492000- Fund balance applied 0.00 *23.*94,.**' lv,*7s,*27 "{}* 0"00 0.00 132r.&&8.f)*'

Requestgd budget amount chonged os per Fund Balonce policv opp!icotion
2s0-00-00-0000-00000-00-49 2001 ;ales Tax Transfer ln ,,9\2,47)".',*}j 0.00 0.00 O.0O | {3:13,il*}.*}11 | O.OO I urunis project rcturn

As nPr reouPstpal lnfnrmdti.n Terhnnlnnv
fotal Revenues {.*,999,V2*.7?.t {7 ,V?.3.&9&"**\, {e,*7*,a27.**t {3,et*,&v7.6eil ry,*x5,85 t-"$il'tl I $,L25.e*8.U*\l

2s0-00-00-0000-00000-00-s92 1 10_ Sales tax transfer - General Fund 0.00 877,437.OO 871..437.OO 877,437.00 871,437.O0 0.00
250-00-00-0000-00000-00,592302- Trans Out Broadband srant 100,000.o0 100.000.00 o.o0

Removed from ted hudopt This i< o .on*ill ntlinn ln holn tal
250-00-00-0000-00000-00-592304_ Trans Out Courthouse navins nroiprt 546.000.00 546,000.00 0"00 0.00 0.00
250-00-00-0000,00000-00-592306- Irans Out Buildins sipns 55,000.00 55.000"00 0.00 0.00 0.00

Bosed upon the dallor omaunt, tbis shoutd not hove come af out soles tox fund in 2020. This is for muitiiieiuiiiG.
250-00-00-0000-00000-00-s92307- Trans out 2014 principal 1,s00.000.00 1,500.000.00 1,500,000.00 0.00 Vloved to deot orin.inal
)u-uu-uu-uouu-00000-00-592308- Trans out 2017 orincinal 845,000.00 850,000.00 850,000.00 850,000.00 8s0,000.o0 0.00 Moved to dest orin.inel

250-00-00-0000-00000-00-s92309- Trans Out Hishwav roads 2.300.000.00 3,000,000.00 3.000.000.00 3,000,000.00 3,000,000.00 2,097,402.00
Re ouested bolonrP

250-00-00-0000-00000-00-5923 10- Trans Out Water rescue boat 33.124.AO 33,124.00 33,724.00 33,724.OO

B{ 6ed unon thc dn tlor thi< <hc
2so-00-00-0000*00000-00-592313 Trans out Courts A/V oroiect 535.964.09 152,033.00 130,578.23 730,578.23
2s0-00-00-0000-00000-00-5923 15 Trans Out Simulcast upsrade 242.900.00
2s0-00-00-0000-00000-00-5 923 16 rans Out Radio Dispatch Console 435,000.00
250-00-00-0000-00000-00-s92317 frans Out Nextcen 911 uosrade 73,769.OO Net of S109.754 prant
250-00-00-0000-00000-00-5923 18 Trans Out Ethernet re-wirins 15,000.00 Part of radio disoatch oroiec_t
250-00-00-0000-00000-00-5923 1 9 rans Out DOSO wirins closet o.o0 Formerlv 575.000

250-00-00-0000-00000-00-5923 20 Irans 0ut Sorinkler Heads tudget. Reploceme nt of sprinkler heods is o reDlocen rcnt thot will nof pvtpnd thc rrefitl lifo nf
250-00-00-0000-00000-00-592321 Trans Out Admin Elde A/C 250,000.00

Trans Out Squad purchases
250-00-00-0000-00000-00-593000- Neosho Shoo financins 593,090.00 540.000.00 0.00 0.00 0.00 0.00
250-00-00-0000-00000-00-59300 1 Detention facilitv financins s80,000.00 428,333.00 s40,000.00 540,000.00 540.000.00 540,000.00 See below
250-00-00-0000-00000-00-593002 lnformation Technoloev financinp 0.00 0.00 428.333.00 428,333.00 428.333.00 428,333.00 See below
2s0-00-00-0000-00000-00-59300s Reeseville Shop Financins 0.00 0.00 0.00 0.00 0.00 693.664.00 See below
250-00-00-0000-00000-00-593998 Transfer Out Clearview Principal 0.00 0.00 0.00 0.00 0.00 2,052,s00.00
250-00-00-0000-00000-00-593999 Transfer Out Highway Principal 0.00 0.00 0.00 0.00 0.00 297,s00.00
JD Edwards only Trans Out Buildins Securitv Proiects 8s,000.00
.JD Edwards only Trans Out Sheriff HVAC Proiect L51,275.00

Total ExDenditures 6,590,329.09 7,923,894,OA 8,O75,927.OO 7,r53,472.2t 7.353.472.23 7,125,458.00

Net activity {3,3*5,3*7.t 31 0.00 0.00 3.834.974.57 1 t2.3t* 7 / 0.00

W:\2021 budget book\Sales Tax 2021\Sales Tax Budget 2021.xlsx
9-9-20

to/8/2o20,10:16 AM Exhibit ttA"
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Account

Number
Account

Description
Frior Year

Actual

20L9

202A

540,000.00
428,333.00

Dodge County
Sales Tax lund Budget

Budget Year 2021

Adopted
Budget

2024

Six Months
Actual

2A20

2023

Amended

Budget

202A

Projected

Actual

2024

Page 2 of 2

Requested

Budget
202r

Comments

2025 Total

1,620,000.00

1,28s,000.00

lnternal Borrowing Schedule

Detention Facility
lnformation Technology
As per 201 9 CAFR

' (ftlumbers are not final yetl Reeseville Shop

Total

Data sources

W:\2021 budget book\Sales Tax 2021\Sales Tax Budget 2021.xlsx
9-9-20

10/8/2020,10:1"6 AM

202L 2422

540,000.00 540,000.00
428,333.00 428,334.0A

2024

968,333.00

0.00
968,333.00

968,333.00 968,334,00 0.00 0.00 0.00 2,90s.000.00
693,663.50 693,663.s0 693,663.s0 693,663.50

1,661,996.5q 1,661,997.s0 693,663.s0 693,663.50 693,663.00 6,373,317.0A

693,663.00 ?,468,377.O0

u.yeaLi.tidfu-1l[c-[t ttla::d2a39V$J-:-tilMzl::: *utr.{ liatriiirl ad j,ulim entt.z{-ng.v.tsx
/, ,.5d er ,-x\lt.l-\lU1j ), F t-x L.uo6e . j r,j.( r..(.. i :\

I rv 'l;Z I t,,uger L,u 
" 

r. U-. r,eiaL]l€ltr fil g L?rz!.\ij)\d **J)rf-l-q1tSy. ,p-plitatig-{i!g0ge!_ye, L{;.1.1.;L!,L
w.Qt2Lh.u.4s:*-a,;st 3Ae-sJu2021\gt 

-r-!.'c:ty$!_tg'1ir-olell*prtptrrlr slllttcA.$s*
w!$car-Erl\ztJ*p-e-pileE1cd ?ltefp'ftllu l!l*x. : Bul.d lt4rr-{[v,ed_],?.er1c-rtr ).$2.xlsb
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*Amendment 1 - Incorporate txh.ibjt B jnto Resol
*Amendmenl 2 - Remove $15,000 from Sales Tax Al

wiring (related to console) add

utj on 2A-40 * adopted
location for Sher:iff -
'i t to $435,000. 00

after Amendment

Ethernet

Actual

Fund Balance 12131/ZAt9

2020 Activity

Projected

Fund Balance L2/3!2AZO

Dodge County

Sales Tax Fund Budget, gudget year 1021

Data as of October 22, 2020

Subsequent year budget
Committed - Courts A/V Project
Assigned

Total

Actual revenue thru September
Transfer to General Fund - Ievy limits
Bond issue 20144 principal

Bond issue 2017A principal
Highway road construction
Courts A/V Project
lnternal borrowing - detention facility
lnternal borrowing - lnfo Tech

Subtotal (as per budget book)
Actual October 2020 revenue
Estimated NovlDec 2020 revenue
fstimated excess Munis funds returned
Resolut:on 20-37 - Security fencing

Subtotal
Projected 2020 surplus ideficit)

Subsequent year budget
Assigned

Total

5,547,589.28

{871,437.00}

{1,500,000.00)

{850,000.00)

{3,000,000.00}

{130,578.23}

{s40,000.c0)

{428,333.CI0)

6s2,933.77

L,240,129.A1

333,000.00

{130,000.00i

i1,772,658.9s)

2,096,A82.72

323,423.77

1,923,894.00

114,035.91

1,327,467.72

3,355,397.53

325,458.00

3,363,3s3.40

.40

Recommended budget 2021

*Amendment 2

Sales tax revenue

Clearview - Bond principal

Em. Mgmt.- Simulcast tower upgrades
Gen Rev - lnt Borrow - Detential facility
Gen Rev - lnt Borrow - Info Tech

Gen Rev - int Borrow - Reeseville shop
Highway - Road construction
Highway - Bond principal

Phys. Facllities - Admin bldg a,/c unit
Sheriff - Radio dispatch console replacement
Sheriff - Ethernet wiring (related to console)
Sheriff - NextGen 911. upgrade

Budgeted surplus (def:cit)

6,800,000.00

i2,0s2,s00.00)

{242,900.00}

{540,000.00)

{428,333.00}

{693,654.C0}

{2,097,402.00}

{297,sC0.00}

{250,000.00)

{43s"0oQ.0o}_ (450 , 000 . 00 )
+x5,fiCI0.!0)

{73,169"CIO} {7,125,468.00}

{32s,468.00}

Total budgeted expenditures - 2021 budget

Required MINIMUM fund balance at two months (t6.7%)
Required GOAL fund balance at three months lZ5.A%l

Assigned fund balance

7,725,468.A0

1,189,953.16

1,781,367.A0

Exhibit B

3,353,353.40
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RSSOIU?ION NO "

TO THE HONORABLE BOAE"D ST' SI]PERVISORS

20*4J*_
0F nOnGE c0llNTY} WTSCONSIN

- WHEREAS, Bodge co*nty, a Body eorporate und.er rhe larrrsof Lhe state af Hisccnsin has edopted a comprehensive zoningOrdtnanee which is j-n full force and effect, and"

_ wHrRaAs, the ?*wn Board of portland has ad.opted" & Townzoning Ordi"nance for said" tcwn, the porrer to adopt & rorn*[oning Ordinance having been granted'by referendura vore ofthe eleclors of the Town cf portland" netd at t1-le time of& regularannllal Town n:eeting" and

WHEREAS, pursuant to Seetion 60.62(3) of the tr{iseonsinstatules arlope ion arrd am*ndment of a tovn roning ord"i-nanceby a rown 'board is subject to approval of the clunry Boardin counties having a r*ning ordinance in force and effuct,
and

IriixEREAS, a public hearing as to the proposed_ amend,ment
lCI the Town f;oning Ordj-nanc* of the ?own of Fortland r+as
held by the Taw-n Flanning commission of the Town of Fnrtland
?r ... O9_ 10_ 2e2O and the proposed ameadrnent to the Zoning
Ordi-nance of the Tovn of Portland having been adopted bythe ?or^rn Baard of the Town of Fortland" en Seprembe r 17, 2A2A

THEREFCIRE BE IT RESOLVE}: ThaI
Tovn Zoning 0rdinanc* of the Town of
by "Exhlh1tr A" altached to and made &

be and herel:y is approved, i:y the Boa
Dodge Cor:nty, W1scQnsin.

the amerrdnent t0 the
Portland as representeri
part cf this resolutia*

rd, of Supervisors sf

All of which is respectfully srlLrmirred this lglhdayof *Noyenber=. - .. *-'.-*'-.-'.*_-.* , 2o2o 
"

It"{ *.ry":"-r. - ,^-}

\ r.-
J.: - ', - *s \'/ . I

sirsirl'l.'*ff-*, --
All$1,,:\: 11 -_,_ st *.

i
I

Supervis or

,r $ix*r
*(fg.,u&
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REPORT tn Res 20_{,1

TO THE HONORABLE DODGE COUNTY BOARD OF SUPERVISORS

We the Dodge County Land Resources and Parks Committee, hereby report

favorably on the petition of Egge( Acres LLC requesting amendment of the Zoning

Ordinance, Town of Portland, Dodge County, Wisconsin, to rezone approximately 5-
acres of land from an A-1 Farmland Preservation Zoning District to an A-2 General

Zoning District in part of the SE% of the SEyo, Section 24, Town of Porfland, Section
24, T09N, R138, Town of Portland for the purpose of allowing the construction of a
residence on this lot and recommend approval of the resolution submitted by the Town

of Portland for this rezoning petition.

The committee has reviewed the rezoning petition in accord with s. 60.62(3)

Wisconsin Statutes and finds the proposed rezoning petition is consistent with the
County's Comprehensive Plan as the site is designated as general agriculture and

conservancy which may allow for limited residential development outside of the weiland

and floodplain designated areas.

Respectfully submitted this t Otn day of Nnvemher ,2020

Allen Behl

Mary B

Thomas Schaefer

Land Resources and Parks Committee
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Eggert Acres LLC
Town of Portland, Sec. 24

r
l-J Eggert Acres Property

W72 Area to Be Rezoned (A-1 to A-2)
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RESOtuTlON N0. 20-42

r0 THU HSNORAtsLE B0AED 0p $uPgRVrSoRS oF' nongx coUNTy, wrsc*NsrN

- W:-IER.EA.S, Dodge county, a Body eorporate und.er the lar*sof the state of wisconsin has adopted a comprehensive f;onirrg
Ord.inanee r,rhieh is in full force ind effect, and.

_ l{HxRrAs, the Town BoareL of portland has ad,opted a Tcwnzonlng CIrdinance for said town, the porier tCI adopr a Toi,mzoni*g Ord"inance having been gran[ed-b], referendln vote cfthe electors of the T*wn of Portland held at the time nf
& regul&r 'annual Town meeting, aad

WHBREAS, pursuant to Section 60"62(3) cf the Wiseonsinstalutes adoptian and arnend.ment of a iown zcning ord.inance
bry a tor.rl i:'oard is subject t* approval of the counry Board.in countj-es having a zoning *rdj-nance in foree and *ffect,
and

WHERXAS, a publlc hearing as ro the propcsed" amend.ment
[o Lhe Town zoning Ordinanee of the Town af portland was
held by the Torcn Flanning commisslon of the Town of Fortland
?n-.og-i$-2a20 and the propased amendment to the xoning
0rdinancr of the Town of Fortland having treen adopted by
the Town B*ard of fhe Town of Portland on Seprembe r 17 , ZAZA

THEREFORE 3X fT RESOLVBD: That ihe amendment rCI the
Town Xoning Ordinance of the Town of F*rtland as represented
by "Exhl]:lt A" attached to and made a part *f this resol-ution
be and hereby is approv*d, bry the Bcard af, Supervisors of
Iodge County, Wisc*nsin.

All of which is respeetfully srrJ:xrj-rred rhis *LQ!h*,uy
November , 2o 20"

JEFP' BERRES , $up*rvisor

aln!i .i a1 a:i_rair\
11l!'ri' : il r':i.r'ii

AY{* 3 * }.r{::rs
ut*S:,.$?**€*-

ul-

j
.{
;

:
i,

k**t ./., J'"&&+n

fu"il"d("" {k a
d
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REPORT r.o Res " 20-42

TO THE HONQRABLE DODGE COUNTY BOARD OF SUPERVISORS

We the Dodge County Land Resources and Parks Committee, hereby report
favorably on the petition of F-AN-D LLC requesting amendment of the Zoning

Ordinance, Town of Portland, Dodge County, Wisconsin, to rezone approximately 2.4-
acres of land from an A-1 Farmland Preservation Zoning District to an A-2 General
Agricultural Zoning District in the SW % of the SE y4, Section 13, Town of poriland, to

allow for the creation of a non-farm residential lot at this location and recommend

approval of the resolution submitted by the Town of Portland for this rezoning petition.

The committee has reviewed the rezoning petition in accord with s. 60.62(3)

Wisconsin Statutes and finds the proposed rezoning petition is consistent with the

County's Comprehensive Plan as the site is designated as general agriculture which

may allow for limited residential development.

Respectfully submitted this 10th day of November _ , ZAZO

Thomas Schaefer

Allen Behl

lz

Travis Schultz

Land Resources and Parks Committee

November 2020



F-AN.D LAND LLC
Town of Portland, Sec. 13

r
l-J F-AN-D Land Property

WZ Area to Be Rezoned (A-1 toA-2)

November 2020



1 RESOLUTION NO. ZA_43
2

3 Abolish Eight Fositions of Correctional Affieer, One Position o,f
4 .{ail Frograwts Specialisf, Two Positions of Transport Officer (Sworn Officer},
5 and One Position of Communications Technicisn
5

7 TO THE HONORABLE BOARD OF SUPERVISORS OF DODCE COUNTY, WISCO}.{SIN,
6

I WHEREAS, the Dodge County Judiciai and Public Protection Committee has studied and
10 anaiyzed staffing needs and the organizational chafi f,or the Dodge County Sheriff s Office; and,
a4
-L _l-

12 WHER"EAS, the Dodge County Judicial and Fublic Protection Committee has identified
13 several positions included in the organizational charl that are unfr;nded and no ionger needed; and,
14

1"5 WHEREAS, as a result of these studies and analyses, the Judicial and Public Frotection
15 Committee reccmmends that the Dodge County Board of Supervisors aboiish the following positions
17 in the Sheriff s Office, effective January 1,2A21:
18

19 1. Eight vacant, unfunded, fuIl-time, positions of Correctional Officer;
20 2. One vacant, unfunded, full-time, position af Jail Progratns Specialist;
21 3. Two vacant, unfunded, fuIl-time, positions of Transport Afficer (Sworn Af/icer); and,
22 4. One anticipated vacant, unfunded, full-time, position <tf Cornmunications Technician; and,
/-5

24 WIIEREAS, a job description for the positions of Correctional Officer has been rnarked for
25 identification as Exhibit "A", and has been attached hereto; and,
25

27 WIIEREAS, a job description for the position af Jail Programs Specialist has been marked
28 for identification as Exhibit "8" and has been attached hereto; and,
29

30 WHERtrAS, a job description for the positions af Transpofi Alficer (Sworn Afficer) has treen
31 marked for identification as Exhibit "C" and has been attached hereto: and.
32

33 WHEREAS, a job description for the positions o{ Cornrnunications Technician has been
34 marked for identification as Exhibit "D" and has been attached hereto; and,
35

36 NOW, TIIEREFORE, BE IT RESOLVED, that the Dodge County Board of Supervisors
37 hereby abolishes the following positions in the Sheriff s Office, effective January \,2027:
38

39 1. Eight vacant, unfunded, full-time, positions af Correctional O/ficer;
40 2. One vacant, unfunded, full-time, position of Jail Programs Specialist;
4L 3" Two vacant, unfunded, fuIl-time, positions af Transpctrt Afficer (Sworn Afficer); and,
42 4" One anticipated vacant, unfunded, full-time, position of Communications Technician.
43

44 BE, IT FINAILY RESOLVED, thal the abolished positions referenced herein shall be
45 removed from the Dodge County Sheriff s Office organizational char1.
46

November 2020



Ali of which is respectfully submitted this 1 Oth day cf Novemb er, ZA2A.

Dodge County.Iudicial and Public

ickel

Tf rJ ,,?/ fr,rr

FISCAL NOTE: The elimination of unfunded positions will not have anyfircal effect.

,afl.l/
Finance Committee review date: Oetober 29,2020. Chair initiuts: lff

Vote R.equired: Majority of \4embers present.

Resolution Summary: A Resolution to abolish eight positions of Correctional AlJicer, one position af "lail
Programs Specialist, two positions of Transport Officer {Sworn Officer), and one position af Carxmunications
Technician, effective January 1, 2A21.

,4, i.,iili]'i-l1{}
$Y S*$SX C*tjN tY ssAx.m

$ulJ 1 ii Ii.:I*

mmittee:

R, ilJ ir 'f.ri., :i ll

Del Yalocfit

Ayr-:* * $ *rli:L$J
&*lil]1l';
i\$i: ,

X&"qJ X
lkv,;* S&4"\
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1.
,)

4.
A

o.

7.

B.
o

10.

11.
44
I Z.

13"
14.
tc.
16.
17.

18.

19.
20.
11

tt.

: $21.37 - $27.79

Receives/books inmates and assigns and escorts them to cells oi aimtlar areas,
Deteets potentially dangerous behavior and averts injury or death of inmates.
Maintarns discipline and enforces rules and regulations pertaining to facility.
Ensures proper placement of individual in facility.
Establishes/maintains continuing relationship with inmates and makes reports to supervisor regarding attitude and behavior
of inmates.

lssues uniforms, bedding, and other supplies.
lnspects/searches inmates and inmate's qua(ers for contraband and any unauthorized/dangerous materials.
Ensures inmates do not escape facility.
Ensures information is current and available for all other records necessary for facility operation.
Records prisoner movements when accepted and released by facility.
Detects illegal activities or violations of jail regulations. (May also aid investigation completion).
Briefs next shift on importanVrelevant information.
Takes precautionary steps to prevent transmission of communicable diseases.
Performs duties to assist operation of food service program as needed.
[nsures inmates receive appropriate medication and administrate same.
Escorts inmates to court, transcribe dispositions, and act upon same in timely manner.
Conducts in mate classifications/reclassifications via direct interview.
Correlates and valrdates statistical data.
May employ force to quell disturbances and maintain discipline.
May be called as Court Wilness and give testimony in court relatlve to illegal inmate activity within facilities.
Regular attendance and punctuality required.
Ferforms related duties as mav be required or assi

ANALYST($):
DATE:

JOB TITLE:
DEPARTMENT:
LOCATION:
LABOR GRADE:

Correctional Officer
Sheriff
Law Enforcement Center
Dodge County Five (5)

Non Exempt
Corporal or Jail Supervrsor
October 7, 1999
812100, 1 I 1 I 13', 05120/1 6; 08/06/1 6,
08t12t16, 02t20t2020

FLSA STATUS:
REPORTS TO:
DATE:
REVISED:

OVERALL PURPOSE/SUMMARY
UnderthegeneraldirectionofPlatoonCorporalorJailSupervisor,responsirtetoroartvsuperviSionffi

icable laws, policies, and requlations.
PRINCIPAL DUTIES AND RESPONSIBILITIES

JOB SPECIFICATION
KNOWLEOGE, SKILLS, AND ABILITIES
Basic knowledge of applicable state statutes, county ordinances, and departmental policies, rules, and procedures.
Ability to communicate effectively.
Ability to function effectively and prioritize functions under stressful conditions.
Ability to meel minimal certification requirements set by the Wisconsin Law Enforcement Standards Board.
Ability to meet all requirements of the Sheriff's Office including passing written and physical exams and meeting other additional
requirements as deemed necessary.
Ability to meet the requirements of Dodge County Driver Qualification Policy, which includes an unrestricted Wisconsin motor

vehicle operator's license.
Ability to work a variety of shifts, as required.
EDUCATION AND EXPERIENCE
High school diploma or GED equivalent.
OTHER REQUIREMENT$:
Must be a U. S. citizen and a Wlsconsin resident. Must be 1B years of age. Must not have been convicted of a criminal offense

ivalent to a felonv under Wisconsin law
WORKING CONDITIONS
Nearly constant work under distractions. Nearly constant time pressure. Nearly constant work in adverse interpersonal situations.
Olher unpleasant, disagreeable, or hazardous conditions may include: handling inmates personal items, laundry linens, sick/contagious
inmates, etc.
PHYSICAL DEMANDS
The County of Dodge is an Equal Opportunity Employer. ln complrance wlth the Americans with Disabilities Act, ihe County will provide
reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current employees to discuss

ial accommodations with the em

FOR HUMAN RHSOURCE USE
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

The principal duties and responsibilities shown are all essentlal iob functions except for those indicated with an asterisk (.).

DODGE COUNTY JOB DESCRIPTION

THrs postloN DESCRrprioN SUpERSEDES ALL pRloR DESCRtploNs.

Exhibit "A"
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DODGE COUNTY JOB DESCRIPTION

JOB TITLE:
DEPARTMENT:
LOCATION:
LABOR GRADE:

Jail Programs Specialist
Sheriff
Justice Facility

Qg{fe County Five (5)

FLSA STATUS: Non-exempt
REPORTSTO: JailSupervisor
DATE: June 22, 1999
REVISED: 4120112.1tl113

OVERALL PURPOSEISUMMARY
Under the general direction of the Jail Supervisor, responsible for daily and long ieam progr;m needs Ensures progr
operations are aqcomplished according to all applicable laws, codes, policies and requlations.
PRINCIPAL DUTIES AND RESPONSIBILITIES

'1. Responsible for performance and security of all inmates and staff involved in jail programs.
2. Determines acceptability for participation in inmate labor programs.
3. Takes all necessary measures to ensure safety, security and physical and mental wellbeing of inmates, visitrng professionals

and members of public.
4. Maintains proper level of discipline and professional conduct to set personal example.
5. Performs daily on the job training of inmate workers and those who work with them.
6. Ensures reports, records and administrative functions are completed in proper and timely manner.
7. Responsible for maintaining cleanliness in assigned work area.
L Pa(icipates in evacuations and other contingencies that may occur on the shift.
9. Evaluates inmates programs.

10. Manages complaints, grievances and infractions that occur in assigned areas of responsibility.
1 1. Advises shifl supervisor of personnel or other problems connected with shift.
12 Motivates program pa(icipants.
13. Assists in developing and implementing inmate programs.
'14. Researches laws, policies, rules and regulations to ensure correctness of new and existing inmate programs when

necessary.
15. Ensures fairness and standardization rs maintained where applicable.
16 lnspects lnmate work.
17. Responsible for inmate labor and alternative to incarceration programs.
18. Regular attendance and punctuality required.
19. Pefforms related duties as mav be required or assiqned.
JOB SPECIFICATION
KNOWLEDGE, SKILLS, AND ABILITIES
Working knowledge of state statutes; county ordrnances; department policies, rules and procedures; classification objectives;

program objectives.
Working knowledge of computer, utilizing word processing and spreadsheet applications.
Ability to meet minimalcertification requirements set by the Wisconsin Law Enforcement Standards Board.
Ability to establish and maintain effective working relationships with staff and general public.
Ability to communicate effectively, utilizing good interpersonal skills.
Ability to effectively conduct interviews.
Must meet requirements of Dodge County )river Qualification Policy, which includes an unrestricted Wisconsin motor vehicle

operator's license.
EDUCATION AND EXPERIENCE
High school diploma or GED equivalent.
OTHER REQUIREMENTS:
Must be a U" S. citizen and a Wisconsin resident at the time of application. Must be 21 years of age. Must not have been
convicted of a criminal offense equivalent to a felonv under Wisconsin law.
WORKING CONDITIONS
Nearly constant work under dtstractions. Nearly constant work in adverse interpersonal situations. Occasional time pressure
Minimal hazardous conditions (fiqhts, possible contact with bodily fluids, etc.).
PHYSICAL DEMANDS
The County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Act, the County will
provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current
emplovees to discuss potential accommodations with the emolover.
ACKNOWLEDGEMENTS FOR HUMAN RESOURCE USE
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ANALYST{S):
DATE:

The principal dulies and responsibilities shown are all essential iob ir]nctions exceDt for those indicaled with an asterisk r*'

THrs poslloN DESoRrproN SUPERSEDES ALL pRtoR DESCRtploNS.

Exhibit "B"
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NODGE COUNTY JOB DESCRIPTION

REPORTS TO: Chief Deputy
DATE: August 12, 1998
REVISED:

$30.59 - $33
JOB TITLET
DHPARTMENT:
LOCATION:
LABOR GRADE:

Transport Officer
Sherrffs
Law Enforcement Center
Sworn Union - Four (4)

OVERALL PURPOSEISUMMARY
Under the general direction of Chief Deputy, responsible to transport all appropriate prisoners and othei lnOlvtOGts wittrin antj
outside of Countv as assiqned
PRINCIPAL DUTIES AND RESPONSIBILITTES
1.Transportswithinand/oroutsjdeofDodgeCounty,allmaleorfemaleprisonersisrffi
2. Transports all rndividuals for mental commitments and alcohol commitmenis.
3. Transports juveniles and other inmates to assigned .;ail or detention locations.
4. Process warrant pickups as assigned.
5. Serves civil process.
6. Provides court security as necessary.
7. Provtdes jury transpo(, shuttling of squad cars in need of service, and delivers paperslpackages as assigned
8. Provides traffic control or crime scene security.
L Posts notices for sheriff sales and assists with sale.

10. Works individually or as team to transport prisoners, etc.
1 1. Preserves chain of evidence by ensuring transportation of bloodlevidence to Madison.
12. Regular attendance and punctuality required.
13. Performs related duties as mav be required or assioned.
JOB SPECIFICATION
KNOA/LEDGE, SKILL$, AND ABILITIES
Considerable knowledge of state and county laws and regulations.
Knowledge of courtroom procedure and statutory provisions relating to provisions of civil process service.
Working knowledge of methods and practices employed rn service of civil process.
Ability to explain and enforce state and county laws clearly and courteously.
Ability to operate police radio.
Must meet requirements of Dodge County Driver Qualification Policy.
EDUCATION AND EXPERIENCE
Sworn Dodge County Deputy. Certified or certifiable accordrng to requirements of Law Enforcement Standards Boar<j.
Requirements of the current labor aqreement applv where pertinent.

WORKING CONDITIONS
Must drive van or automobile in all weather conditions. Occasional work in adverse interpersonal situations.
PHYSICAL DEMANDS
The County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Aet, the County will
provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current
employees to discuss potential accommodations with the employer.
ACKNOWLEDGEMENTS FOR HUMAN RESOURCE USE
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ANALYST(S}:
DATE:

The orinciDal duties and responsibilities shown are all essential iob funclions exceot for those indimted with an asterisk r*)

THls pos,rroN DESCRlploN sUpERSEDES ALL pRroR DESoRtploNS
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DODGE COUNTY JOB DESCRIPTION

JOB TITLE:
DEPARTMENT:
LOCATION:
LABOR GRADE:

Communications Technician
Sheriffs
Law Enforcement Center
Dodge County Six (6)

FLSASTATUS: Non Exempt
REPORTS TO: Lt - Communications
DATEI May 17, 1996
REVISED: Reviewed 1t17t1S

UV hKALL I'U Kt'OIit/liUMMARY
UnderthegeneraldirectionofLt-Communications,responsibleforinstallatio.@
electronic, communication and video equtpment used within Sheriffs Department. Also maintains equipment for Highway,
Airport, Health facilities, and other County Governme]rt agencies.
TKINUIPAL UU IITs ANt} RESPQNSIBILITIES
1.lnstalls'maintains,andrepairsvarioustypesofcommunicationequipmenti..

microwave network, 91'1 answering equipment, navrgation beacons (airport), logging recorder interfaces, two-way radio
systems, light bars, emergency lighting, spot lights etc. Digitalvideo systems.

2. Maintains and services intercom systems and emergency power units.
3. Tests regularly and maintains schedule of preventative maintenance.
4. Requisitions and maintarns stock of necessary spare parts.
5. Maintains technical records required by F.C.C. and F.A.A.
6. Manages counties FCC licenses, assist public safety agencies in Dodge County with FCC licenses and issues.
7. Keeps records and makes reports to department heads, informing them of condition of equipment.
B. Maintains accurate inventory records.
9. Regular attendance and punctuality required.

10. Performs related duttes as may be required or assigned
1'1. Programs portable and mobile equipment as required to meet inter-operability requirements.
'12. Coordinates and programs Communications Consoles, mobile and portable radios used by all public safety agencies in the

county to function with MDC and NAC codes lD's and emergency alarms.
13. Assists with dispatcher and user training.
14. Overseas and assists contractors working on county grounds and tower sites, airport etc.
'15. Malages Diggers Hotline locates on county properties.
JOB SPECIFICATION
KNOWLEDGT, SKILLS, AND ABIL]T]ES
Considerable knowledge of installation, maintenance, and repair of radro equipment.
Considerable knowledge of regulations of Federal Communications Commission pertaining to installation and operation of radio

equipment.
Working knowledge of police radio telephone broadcasting and receiving methods and techniques.
Ability to locate and correct defects in transmitting and receiving equipment.
Must meet requirements of Civil Service Commission.
Must meet requrrements of Dodge County Driver Qualification Policy.
Must have reliable transportation.
Must complete ICS training, CPR training etc
EDUCATION AND EXPERIHNCE
Two year assoeiate degree in communications or electronics, includinglsupplemented by radio construction, repair, and
operation courses, and four (4)years experience in electronic communications. F.C.C. general class commercial license, F.A.A
certification for navigational systems, technical class (or higher) amateur license APCO, NABER, etc. certification also desirable
Requirements of the current labor aqreement applv where pertrnent.

WORKING CONDITIONS
May require work at odd or extended hours for completion of emergency projects. May work in the following locations:
communication center, radio shop, vehicles (inside and outside), and tower sites.
PHYSICAL DEMANDS
The County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Act, the County will
provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current
employees to discuss potential accommodations with the employer.
ACKNOWLEDGEMENTS FOR HUMAN RESOURCE U$E
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ANALYST(S):
DATE:

The principal dul,es and .esponsibilities shown are all essential iab functions excent for those indicaled with an astedsk I

THrs posr-ltoN DESoRrplloN SUpERS=DES ALL pRloR DESCRtpIoNS.
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6 TO TI'18 HOh{ORABLE BOARD OF SUPERVISORS OF DODGE COUNTY. WISCONSiN.
7

WHEREAS, Dodge County, by its Dodge County Clerk's Office, was notified of increased
9 grant funding for Federal Elections, in the amount of $57,000; and,

1U

1'1" WHEREAS, the Dodge County Finance Committee has reviewed the anticipated excess
12 revenues and additional expenditures and has formed the considered conclusion that the additional
13 services funded by the grant amount include system assessments and enhancements to election
L4 technology; and,
15

16 WHEREAS, the Dodge County Finance Committee requests that the Dodge County Board of
17 Supervisors appropriate to the 2020 Dodge County Clerk's Office Budget the excess revenues and
18 increased expenditures as reflected on Exhibit "A", attached hereto and incorporated herein by
l-g rel'erence;
1n

21 NOW, THEREFORE, BE IT RESOLVED, by the Dodge County tsoard of Supervisors, that
22 tire excess revenues and additional expenditures as described on the attached Exhibit o'A", are hereby
23 approved and the Finance Director is directed to amend the 2020 Dodge County Clerk's Office Budget
24 to rel'1ect the same in accordance with Bxhibit "A",

A11 of which is respectfully submitted this 1Oth day of November,2A20.

RESOI,UT'ION NIO. ?O_44

2020 Dodge County Clerk's Office Budget Amendment
(Federal Election Grant)

," {' -."'. .,f?
1".. of' "o$'{}.-x*-.?}.-

Ed Benter

o- il, n *.A.'-,* l"I,1 ,,-'t I

25
)A

2l
28
Z9

30
3L
32

Sheahan-Malloy

r'r i :i] i)'i'i::*
BY **il,It I Lj{'tijtij'fY ISSA-&.1)

FISCAL XO&f : Grant expenditures slroukl be comptetety o.t'Jset b1' gronl revenun", d^ effect on the
bttlygrylineJbr tlte County Clerk's budget. Finance Committee review dale: October 29,2A20. Chuir initiuls:

.X$*:xri-,*; -*., --:vote Requir ed: 2l3Maiority of Members E,lect, &Un, J A*U"'n'b'i4* rul"h
Resolution Summary: 2020 Doclge County Clerk's Office Sudget Arnenclment 1n.a.#i Election Grant).

ommittee:
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Date:_L0/19 /202A

Dodge County, Wisconsin

Finance Department

101ls/2020

Doc = BX

Ledger = BA

For Finance Department use onlY

Docf

Batch#

GL Date:

a)
U nbudgeted/Excess Reven ue Appropriation

Revenue and Expenditure Adjustment Form
Effective .lanuarY 1st, 201-6

Depa rtment:- County Clerk

Budget Year: 2420

Desription of Adius!ment;
Federal Election Grant

Adjustment

Munis Long Account Account Title Amount

100-10-12-1220-00000-00-43s110 Federal Election Grant (57,000)

100-10-12- 1220-00000-00-526700 Contractual Services 40,000

100-10-L2-1220-00000-00-524300 Computer Maint License RePair 17,000

Note the total Budget Adiustment must balance

']t /1 tt t^.
Department Head Signat ur" ffAlg,rt u.il ll*lj&ery 

- 

Date:.JS:/S*&$*,$

County Administrator Signature

Committee of Jurisdiction Chairman

Signature

Finance Committee Chairman

Signature

Exhlblt "A"
C:\Users\kgibson\AppData\Local\Microsoft\Windows\lNetcache\Content.Outlook\BCAAKU8S\Federal Election Grant xlsAdi RevExp

o.."' Jc*&*}Ss
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3 Resolution Terminating the Dodge County Revolving Loan Program and Authorizing
4

5

6 TO THE HONORABLE BOARD OF' SUPERVISORS OF DODGE COUNTY, WISCONSIN,
v

WHEREAS, Dodge County established a Revolving Loan ("RLF") Program in 1991;

WHEREAS, revolving loan programs may be funded by federal Community
tZ Development Block Grants ("CDBG") administered by the United States Housing and Urban
13 Development Department ("HUD"); and,
14

15 WHE,REAS, CDBG funds are distributed to the states for subsequent distribution to
1"6 local governments operating qualifying revolving loan programs; and,
17

18 WHEREAS, Dodge County was awarded CDBG grant funding to operate its RLF
19 Program; and,
20

2L WHEREAS, in Wisconsin, the Department of Administration - Division of Energy,
22 Housing and Community Resources ("DOA") administers Wisconsin's CDBG funds for RLF
23 Programs; and,
24

25 WHEREAS, in 2018, for myriad reasons, including concerns expressed and conditions
26 imposed by HUD, the DOA determined that the appropriate course of action was to discontinue
2v Wisconsin's CDBG RLF Program, liquidate the remaining funding, and to ultimately close all
28 CDBG RLF Programs in Wisconsin; and,
29

WHEREAS, the DOA developed CDBG-CLOSE procedures designed to provide the
31 necessary regulatory and financial flexibility for communities to address local needs while
32 simultaneously addressing HUD's concerns and conditions regarding CDBG RLF Programs;
33 and,
34

35 WHEREAS, the Department of Administration submitted an action plan to HUD to
36 close out the revolving loan programs, which plan was approved by HUD and provided two
37 options for local program close out as described on Exhibit "A" attached hereto and
38 incorporated herein and generally described as follows:
39

1. Buy Out/Grant Fund; and,
2. No Buy OutlGrant Fund; and,

WHEREAS, as of October 15,2A20, Dodge County's RLF Program has two (2) active
44 loans and one (1) inactive loan amounting to approximately $650,000 (accounts receivables) and
45 CDBG funds on hand amounting to approximately $950,000 for a total of approximately

RESOLUTION NO. 20-45

Closeout and Grant Activities

8

9 and,

10

11

40

41
42

43
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1 $1,600,000 of federal CDBG RLF funds; and,
2

3 WHEREAS, the Dodge County RLF Program was funded by CDBG awards made on or
4 after January 1, 1992, so the Dodge County RLF Program is subject to the CDBG-CLOSE
5 procedures and must select an option for program closeout, must dissolve the Dodge County RLF
6 program, and complete all documentation required by the DOA; and,
1

I WHEREAS, the Executive Committee has considered the options presented and further
9 considered potentially eligible projects that may be funded by the grant referred to in Exhibit

10 "A", and recommends selecting the Buy Out/Grant Fund option whereby Dodge County would
11 turn over cash on hand in the amount of approximately $950,000 to the DOA and make a cash
12 payment of approximately $650,000 which is the approximate amount outstanding for the
13 existing loans (accounts receivables) in exchange for the grant funding for eligible projects equal
14 to $ 1,600,000; and,
15

16 WHEREAS, under the Buy Out/Grant Fund option, Dodge County rnust apply for and
lv receive approval from the DOA by February 1, 2021 for CDBG grant eligible projects in an
18 amount not exceeding $1,600,000, which projects must be completed within twenty-four Qa)
19 months from the date the funding award and funds not disbursed within the specified time limit
20 may be recaptured by DOA for reailocation to any other eligible CDBG project; and,
21

22 WHEREAS, Dodge County has identified projects that may be CDBG grant eligible as
23 follows:
24
25 L Replacement of two elevators at the Henry Dodge Office Building - Human Services
26 Building at an estimated cost of $600,000 (included in the 2A2l-2025 Capital
27 lrnprovement Plan);
28

29 2. Funding not to exceed $1,000,000 for Dodge County communities that meet CDBG
30 low to moderate income requirements (LMi) for road projects whereby the County
31 will aliocate a certain amount of CDBG grant funds to the community for eligible
32 road projects; and,
33

34 WHEREAS, under the Buy Out/Grant Fund option, Dodge County will continue to
35 administer its existing loans amounting to approximately $650,000 until paid in full and the
35 County will retain payments received therefrom;
37

38 NOW, THEREFORE, BE IT RESOLVED, by the Dodge County Board Supervisors
39 that the Dodge County Revolving Loan Program is hereby terminated; and,
40
43' BE IT FURTHER RESOLVED, by the Dodge County Board of Supervisors that, on
42 the recommendation of the Dodge County Executive Committee, the Buy Out/Grant Fund *
43 Option 1 is hereby selected to close out the Dodge County Revolving Loan Program; and,
44
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2

3

5

6

1

8

9

10

1"1

12
11LJ

14

15

16
17

18

BE IT FURTHER RESOLVED, by the Dodge County Board of Supervisors that the
Finance Director is authorized and directed to make payment to DOA in the amount of
$1,598,869.51 with the amount of the existing loans, which is $645,183.94 as of October 15,
2CI2A, being transferred from the Unassigned General Fund balance to Division 8253
(Revolving Loan Fund) in the Land Resources & Parks Departmental budget; and,

BE IT FURTHER RESOLVED, by the Dodge County Board of Supervisors that the
Dodge County Board Chair and the Dodge County Clerk are authorized to prepare, execute and
file with DOA all documents necessary to effectuate the termination and closeout of the Dodge
County Revolving Loan Program; and,

BE IT F'URTHER RESOLVED, by the Dodge County Board of Supervisors that the
Dodge County Board Chair and Dodge County Clerk are authorized to prepare, sxecute and
tirnely submit appropriate applications for grant funds for CDBG grant eligible projects; and,

BE IT FINALLY RESOI,VED, that nothing in this Resolution requires or authnrizes
Dodge County to spend or provide any funds beyond those received or will receive from the
applicable CDBG grant funding referred to herein.

All of which is respectfully submitted this 1Oth day of November,2A20.

I;ISCALNoTE,.DivisionB25jatreadyincludes$1,296,0g0.03inCommitt,,o,,d,*m:,1';m
forward frnrn badget year 2{)t9 into 2020. untortunately, the Revolving Loan Fund was initiatti, cilii ,ti"rn, Uim*
accrwal accounting which recognized revenue whether the cash was r"eceived or not- As swch, the Commitrecl
Funcl balance was ovet stated in the past. As result of this revenue that was recognized tn ,rror,'"rnl"i)i,roi orna M
will havetorransfer^S64t,q7525toLandResour<'es&Park.stocoverthede/icit. x LIha'*{

'riot more than I A
Finance Committee review date: Ocrober 29,2020. Chair initialst /W
Vote Required: 2/3 Members Elect

Resolution Summary: Resolution terminating the Dodge Co::aty Revolving Loan Program and Authorizing
Closeout and Grant activities.

*Finance Commi-tcee approved amendment to fiscal not*on LOl2912A20,

Dodge Counfy Executive Committee:

Kottke

Y {}$ll{]i: il{iljN;'Y nSARr}
Thomas Schaefer
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CDBG.CLO$E
Options

Q p &lp m-#3 
-" 

S wy--S-w.ff.ffirm"m$ ff.uxm$

. Dodge County submits cash on hand AND buys
out existing loans, send total amount to DOA.
($9S0,000 * $650,000=$1,600,000)

o Submitted funds will create a grant fund for
Dodge County available by application to DOA
to fund eligible local projects.

. Dodge County continues servicing existing
loans, until paid off and keeps principal and
interest from repaid loans"

S"rfsrys:S&-*. Np ffisy -ffiwKWrwm Lff gJm$

. Dodge County sends Only the Cash On Hand
back to DOA. ($950,000)

. Funds submitted to DOA create a grant fund for
Dodge County available by application to DOA
to fund eligible local projects.

. Dodge County must continue servicing existing
loans, until paid off and sends loan principal and
interest from repaid loans to DOA.

**Note: Amounts oontained in this exhibit are approximate as of October 15,2020.**

Exhibit "A"
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Dodge County
Land Resources & Parks Department

127 East Oak Street . Juneau, WI 53039-1329
PHONE: (920) 386-3700 . FAX: O2q 386-3979

EMAIL: landresources@co.dodge.wi.us

TO:

FROM:

DATE:

RE:

MEMORANDUM

Executive Committee

Bill Ehlenbeck, Director of Land Resources and Parks Department
Nate Olson, Planning and Economic Development Administrator

October 22,202A

Revolving Loan Fund Program Close-Out

Greetings,

As presented previously, Dodge County is required to close out the Community Development Slock Grant
(CDBG) - Revolving Loan Fund Program (RLF) by the end of January 2021. We have been reviewing the
options and working through the different issues associated with close out of the program. The defaulted
Mayville Hotel loan issues and Dodge County's responsibility associated with it, have forced delays to this
point. lt was anticipated we would be able to write the loan off and get it off the RLF Program books, but we
were not allowed to. On the positive side, this delay has allowed Dodge County to significantly increase the
cash on hand balance over the past few months and put the County in a better position for Close Out. Nofe fhe
amounts listed are approximate and continue to adjust as payments continue to be received.

Current (10/15/20) financial status of the RLF account is:

Cash on Hand (balance in bank acct) = $953,685.57

Accounts Receivables (principal loan balances) = $645.183.94

Total = $1,598,869.51

The Accounts Receivables is made up of:

BD Cold Storage balance (1111120): $140,568.80 (end 2026 - ahead of schedule in good standing @ 3.5% interest)

RCI Engineering balance (10122120): $216,367.06 (end 2A27 - on schedule in good standing @3.25Yo interest)

Mayville Hotel balance is $288,248.02 (bad loan - unlikely to recover any further loan payments)

As previously presented and discussed, we have two primary options (Buv Out loans or No Buv Out) to
consider under the CDBG-Close program. Both options require turning back the Cash on Hand balance
to the State. This amount can ihen be granted back to Dodge County for use on eligible projects. The Henry
Dodge Office Bldg (HDOB) -levators project ($600,000 estimate) has been identified as the only eligible
County project identified in the Capital lmprovement Plan. Funds granted back to the County in excess of the
Elevators project (or other eligible County project) can be provided to other communities for eligible projects.
Eligible projects in Hustisford, Juneau, Lomira and Horicon have been identified.

Both primary options provide Dodge County a unique opportunity to fund a county eligible project (HDOB
Elevators) and assist with one or more eligible local community projects. The description, along with benefits
and negatives of each option, as we see them, are summarized below:
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Option 1: Buv Out of outstandinq loans ($645.183.94): Dodge County buys out the outstanding loans and
remits the amount to the State (in addition to the Cash on Hand). The County then administers the loans and
keeps the loan payments to use as directed by County Board (replenish County General Fund or other).

Benefits:
. Grant funds of $1,598,869.51 returned to Dodge County to fund the HDOB elevators project (or other

eligible project) and assist two comrnunities on planned CDBG elgible projects (road projects in an
eligible community that meet CDBG criteria).
- Effectively the County can carryout $60A,000 elevators project af a cosf af $288,248 (amount of bad

loan - unlikely to be recovered) plus any losses that could come from remaining loans if they defaulted.
. Remaining loan payments stay with the County to be used as County Board determines (expected to

replenish General Fund) * CDBG requirements no longer apply.

Negatives:
. Higher risk option: County funds (General Fund) needed to pay the Account Receivables portion (Loan

Buyout - $645,183.94) without guarantee of recovery ($288,248 - Mayville Hotel portion unlikely to be
recovered). A reserve for bad debts was created in 2019 for the Mayville Hotel loan. There is no reason
to believe the other active loans won't be paid back completely with interest.
- Financial agreements/paymenfs fo fhe County from communities receiving grant funds for identified

projects could be sought to help oifsef the Mayville Hotelloan /oss.

Option 2: No Buv Out of outstandinq loans. Only Cash on Hand ($953,685.57) is remitted to the State.
County continues to administer the loans under Federal CDBG requirements and sends all loan payments to
the State until loans are closed.

Benefits:
r Lower risk option: no county funds are being utilized. Any loan defaults are not a County liability (County

would still need to follow due diligence in trying to collect any defaulted loan).
. Can fund the HDOB elevator projects and assist with one community project without use of County funds.

Negatives:
r Not maximizing the full potential and community development oppo(unities of the CDBG-Close program -

losing out on bringing an additional $645,183.94 back to the County for infrastructure projects.
r Continued administration of loans (Accounts Receivables) under CDBG requirements and cannot keep

any funds for administration.

Recognizing the benefits /negatives of each option to Dodge County and its communities, Dodge County staff
concurs with our consultant (MSA Professional Services) in recommending option I (Buy Out). This
recommendation is based on the benefit of getting a planned county project funded and assisting two
communities with planned road projects while keeping as many dollars in Dodge County as possible. Also, the
potential ability to get communities to contribute financially to Dodge County to obtain the additional funds
could help mitigate or lessen the County's liabilities.

Staff has been diligent in administration of the Dodge County RLF Program and overall the program has been
a success for Dodge County over the nearly 3 decades of existence. Over the past two years, staff has
worked closely with the Department of Administration on the defaulted loan issue, in light of the CDBG-Close
program deadline. Despite the tough decision and associated risks, we support the ability to contribute
financially to communities that are trying to improve their infrastructure for businesses and residents alike and
keep significant dollars in Dodge County.

We understand this is a complicated issue, thus tried to simplify in this memo. Please reach out to us if you
have any questions or concerns that we can address prior to the meeting. We are under a tight timeline if we
want to take advantage of grant funds returning to the County.
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Thi s Resol rrt'ion was
adopted Resol uti on.

amended. See attached Resolution 2A-46 as amended for the
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2021 Dodgc Count-v lludget Appropriation

fO l"rlrr HONORABLIT IIOARD OI'r SUPEI{VISOil"S OF DODGIl COUNTY. WISCO].ISIN.

\ryHIREAS, the notice of pr-rblic hearing on the proposed 2021 Dodge Cor"rnty Br"rdget

was published in lhe Reat;er Dam Daily Citizen on October 21,2A20, in accordance with the
provisions of $65.90, Wis. Stats; and.

WHERH,AS, the proposed expenditures/expenses and revenues for 2021 are shown in the
Dodge Cor:nty 2021 iludgel Book dated October 20, 2020, available lor review in the Ofl-ice o[
the Dodge County Clerk, and incorporated herein by reference; and,

WHEI{EAS, the equalized valuation lor Dodge County repor:ted by the Wisconsirr
l)epartment of Revenue on Augusl1l,2020. is $7.033,996,800, excluding T'ax lncremental
District (T'lD) increments; and,

WFIEII.E,AS, an analysis of Dodge County's Worker's Compensation Fund Balancer r,vas

conclucled. ard based on said analysis, tl,e l]inance Committee recommends that $1,000.000
should be transltrred out o1'the Worker's Compensaiion Fund during calendar year2020; and.

WI-IEREAS, the proposed 2021 Dodge County budget is summarizetl as follows:

Wages

Renefits

Operalional expenses/expenditures

lndirect cost allocation expense

Capital outlay
T'ransf'ers out
Total ex penses/expenditures

Operational revenues

Property lax revenue

Internal cost allocation revenue

Translers in
Sale.q tax revenues

Rorrd proceeds

Iiund balances appiied
T'otal revenues

$ 47,786,488
$ 20,208,766

$ 58,966,23q

s 9,697,2A4

fi 12,732,192

$ 9,at.53.256

$ 158,844,755

$ 83,03 i,825
$ 36,046,855

$ 9,691 ,204
$ 9.453,266

$ 6,800,000

$ 9,150,000

$ 4,66s.60_s

$ 158.844.755

$ 36,046,855;Property tax levy proposed
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2 l{OW' T}IEREFORE,I}E IT RESOLVED, by the Dodge County Board of
3 Sr,rpervisors that the 2021 budget appropriations in the sums and for the purposes herein set fortl"r
4 be and the same are hereby approved; and,

5

6 BE IT'FUIITHER ITESOLVED, that b,v the adoption of this i{esolution, which
u incorporates by reference the 2021 Budget Book, the Dodge County }Joard of Supervisors hereby
8 levies a tax against the iaxable real property of Dodge County sufficient to provide for the 2021
9 budget appropriations in the Dodge County 2021 Budget Book, it being understood that this

1,0 general lax levy and debt levy shall not dupiicate other levies adopted by this Board; and,
11"

12 BE IT FURTHER RISOLVED, that the l)odge County Finance Director is authorized
13 and directed to transfer $1,000,000 out of the Worker's Compensation Fund to the General Fund
3.4 for budget year 2020; and.
15

16 BE IT FURTHER RESOLVED, that the sums of money levied fbr the ensuing 1,ear
1.V are:

18

19 Ley): Rate Iler $1,000
2C Public Health $ 541,350 0.0835
21 i,ibrary System $ 983,975 0.2130
22 C)ounty tsridge Aids $ 197,925 0 .0571
? 3 Debt Levy $ 974,783 0. 13 86

24 A11 Otlrer County'faxes $33,348,822 4.7411
25 Property Tax Levy $36,046,855 5 .1241
26

27 IIE IT FURTHER RESOLVED, that Dodge County shall apporlion the tax lbr the
28 Public Health Division of the Human Services and Llealth Department as weil as the tax lbr the
29 Library System on all districts participaling; and,

30

31 BE IT FURTHER ITESOLVEI), that Dodge County shall apportion the tax fbr bridges
32 under $82.08, Wis. Stats., on the taxable property of the taxing districts participating; and.

33

34 BE IT FURTHER RESOLVED, that Dodge County shal1 apportion up to $197.925
35 Highway County'frunk l3ridge assessments as an authorized tax against any district in the

36 County under $83.03(2), Wis. Stats.; and,

3t

38 IIE IT FUITTI{ER RESOI,VED, that Dodge County shall apportion all oiher county
39 laxes against all districts in the County; and,

4A

41. BE IT FURTHER RESOLVEI), that a copy of this i{esolution, including the Dodge
42 County 2021 Budget Book and any amended version, shall be made available lbr public
43 inspection in the Of1lce of the Dodge County Clerk, upon adoption, as provided by law; and,
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2

3

4

IIE lT FIh{ALLY RIISOLVEI), that the Dodge County linance Director is authorized
to make any technical corrections to the budget that are necessary and shall provide infbrmation
on these technical corrections to the Dodge County Finance Committee.

A11 of which is respectfully sr-rbmitted this 10tl'day of Novenrber,2020.

..,{
..-,.",1"

....d: .r..r.'/:. d..... r

Ed Benter
!

t! {l t. ' ir, . ,.

iq{ !;' JsllL,.ti'r, * i; .i. { i I

.- i:r'

Kira Sheahan-Mallov

Fiscttl Note: The operuti.ortul levy is the muimum nllowed untler the current levy limit statutes, with the
exception cJ'the librurl: levJ; tulrich is exempt from tlre levlt limit stutute. The tlebt levy is also tlloyted under
the current levy lintit stntutes, hut Dodge County could patentiully increase tlre debt levy b.v an odtlitionnl
83,028,506 ond slilly4$here to the levy limit statute. Finunce Committee review dute: October 29, 2{}20.

/zt (Lf
Llt(tr tntltols: {/ <j

Vote required; Majority of members present

Resolution summary: A resolution to approve the 202 I Dodge County Budget Appropriation.
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1 RESOLUTION NO. 2A.46
2 As Amended
3

4 2021 Dodge County Budget Appropriation
5

6 TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,
7

8 WHEREAS, the notice of public hearing on the proposed 2021Dodge County Budget
9 was published in the Beaver Dam Daily Citizen on October 21,2020, in accordance with the

10 provisions of $65.90, Wis. Stats; and,
11

12 WHEREAS, the proposed expenditures/expenses and revenues for 2021 are shown in the
13 Dodge County 2A21Bfiget Book dated October 20,2020, available for review in the Office of
L4 the Dodge County Clerk, and incorporated herein by reference; and,
15

16 WHEREAS, the equalized valuation for Dodge County reported by the Wisconsin
L7 Department of Revenue on August 11,2020, is $7,033,996,800, excluding Tax Incremental
18 District (TID) increments; and,
19

20 WHEREAS, an analysis of Dodge County's Worker's Compensation Fund Balance was
21 conducted, and based on said analysis, the Finance Committee recommends that $1,000,000
22 should be transferred out of the Worker's Compensation Fund during calendar year 2020; and.,

23

24 WHEREAS, the proposed 2021 Dodge County budget is summarized as follows:
25

26 Wages $ 41,186,488
27 Benefits $ 20,224,946
28 Operational expenses/expenditures g 57,621,298
29 Indirect cost allocation expense g 9,697,204
30 Capital ourlay S 12,732,792
31 Transfers out $ 8.128.325
32 Total expenses/expenditures $156,191,053
33

34 Operational revenues $ 83,031,825
35 Property tax revenue $ 36,059,790
36 Internal cost allocation revenue g 9,697,204
37 Transfers in $ 8,128,325
38 Sales tax revenues $ 6,800,000
39 Bond proceeds $ 9,150,000
40 Fund balances applied $ 3"323.909
41. Total revenues $156,191,053
42

43 Property tax levy proposed $ 36,059,790;
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1

2 Now, THEREFORE, BE xr RESOLVED, by the Dodge county Board of
3 Supervisors that the 2021budget appropriations in the sums and for the purposes herein set forth
4 be and the same are hereby approved; and,

5

6 BE IT FURTHER RESOLVE), that by the adoption of this Resolution, which
7 incorporates by reference the 2021Budget Book, the Dodge County Board of Supervisors hereby
8 levies a tax against the taxable real property of Dodge County sufficient to provide {or the 2021
9 budget appropriations in the Dodge County 2021 Budget Book, it being understood that this

10 general tax levy and debt levy shall not duplicate other levies adopted by this Board; and,
11

1.2 BE IT FURTHER RESOLVED, that the Dodge County Finance Director is authorized
13 and directed to transfer $1,000,000 out of the Worker's Compensation Fund to the General Fund
14 for budget year 2020; and,
15

16 BE IT FURTHER RESOLVED, that the sums of money levied for the ensuing year
17 are:

18

19 Lelry Rate per $1,000
20 Public Health $ 541,350 0.0835
21. Library System $ 983,975 0.2730
22 County Bridge Aids $ 197,925 0.A577
23 Debt Levy S 974,783 0"1386
24 All Other County Taxes $33,361,757 4.7429
25 Property Tax Levy $36,059,790 5.1265
26

27 BE IT FURTHER RESOLVED, that Dodge County shall apportion the tax for the
28 Public Health Division of the Human Services and Health Department as well as the tax for the
29 Library System on all districts participating; and,
30

31 BE IT FURTHER RESOLVED, that Dodge County shall apportion the tax for bridges
32 under $82.08, Wis. Stats., on the taxable property of the taxing districts participating; and,
33

34 BE IT FURTHER RESOLVED, that Dodge County shall apportion up to $19'/,925
35 Highway County Trunk Bridge assessments as an authorized tax against any district in the
36 County under 583.03(2), Wis. Stats.; and,
37

38 BE IT FURTHER RESOLVED, that Dodge County shall apportion all other county
39 taxes against all districts in the County; and,

40

4t BE IT FURTHER RESOLVED, that a copy of this Resolution, including the Dodge
42 County 2021Budget Book and any amended version, shall be made available for public
43 inspection in the Office of the Dodge County Clerk, upon adoption, as provided by law; and,
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2 BE IT FINALLY RESOLVED, that the Dodge Counly Finance Director is authorized
3 to make any technical corrections to the budget that are necessary and shall provide information
4 on these technical corections to the Dodge County Finance Committee.

All of which is respectfully submitted this 1011'day of November, 2020.

Dodge County Finance Committee:

David Frohling Ed Benter

Jeffrey Caine Kira Sheahan-Ma1loy

Jeffrey Schmitt

Fiscal Note: The operational levy is the maximum allowed under the current levy limit stututes, with the
exception of the library levy which is exemptfrom the levy limit statute" The debt levy is also allowed under
the current levy limit statutes, but Dodge County could potentially increase the debt levy by an additionat
$3,028,506 and still adhere to the levy limit statute" Finance Committee review date: October 29, 2020.
Chuir initials: -

Vote required: Majority of members present

Resolution summary: A resolution to approve the 2021 Dodge County Budget Appropriation.

k*ns*', 3 'S-ekn
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,.:7

November 2020



Dodge Couilty
Departmental Summary Recap

Budget Year 2021

Description

Operational levy limit
Debt levy
Total levy

Equalized value

0perating mill rate
Debt mill rate
Total mill rate

Operating tax levy on $175,000 home
ueot tax tevy on )1/5,uu0 home
Totaltax levy on S1"75,000 home

All other county taxes

Debt levy

Library system

Public health

County bridge aids

Totals

Mill rates

All other county taxes

Debt levy
Library system

Public health

County bridge aids

Tax lew on 5175,000 home
All other county taxes

Debt levy

Library system
Public health
County bridge aids

Levied

Entire county

Entire county

Excludes munc;palities with libraries
Excludes City of Watertown
Excludes cities & villages

Entire county
Entire county
Excludes muncipalities with libraries
Excludes City of Watertown
Excludes cities & villages

Entire county
Entire county

Excludes muncipalities with libraries
Excludes City of Walertown
Excludes cities & villages

Eq

Value

7011" 5,938,929,900

2012 5,809,249,300
2413 5,631,934,900

2414 5,625,731,900
2015 5,764,589,000
2076 5,874,842,400
2011 5,905,450,700

7418 6,148,663,100

Mill Mill Rate

Rate Inc {dec}

5.4020

5.5225

5.6777 7.8%

5.7011 0A%
5.6771 -A.4%

5.6725 -A.t%

5.6357 -A.6%

5.5037 -2.3%

5.4002 -1_.90/o

5.1450 -4.7%

5.L265 -O.4%

202L

Adopted

35,085,007

974,783

34,596,355

0

2O2O lncrease

Adopted (Decreasel
lncrease

(Decrease)

7.4%

4.2%

4.6%

-3.1%

"0.4%

-3.1%

-o.4%

1.3%

1^1%

-0.4%

22.B%

4.2%

-3.1%

-2.7%

-4.8%

18.3%

-2.7%

-4.8%

18.3%

Budget

Year
levy

32,087,824

32,083",820

31.,976,32L

32,076,321

32,726,321

37,984,798

3 3,281,3 15

33,840,280

488,651

974,783
36,059,790 34,596,356 1.,463,434

7,033,996,800 6,724,265,100 3A9,731,700

4.9879

0.1386

5.1450

0.0000
{0.15 71)

0.1386
5.1 26s 5.1450 {r.l r)r,it) 2479 6,30?",273,20A 34,033,789

2024 6,7?4,265,100 34,596,356
2471" 7,033,996,800 36,059,790R7' CA

24.25

900.38

0.00
\27.4r)
24.25

897.14 900.38 l\ )41

33,361",157

974,783

983,915

541,350

197,925

32,978,392

0

973,369

543,442

443,365

974,783

10,606

{2,092}
36,76716 1,16 3

36,059,790 34,596,366 1.,463,424

4,7429

0.1386

o.2730
0.0835

o.0577

830.01
24.25

47.77

1.4.61

10.10

4.8955

0.0000

0"2805

o.o877

0.0488

856.7L

0.00
49.08

1.5.34

8.54

{0.15 25 }

0.1386

{0.0071)

1o,cn42)
0.0090

(:6.6Si

24.75

{1.31}

{0.73)
1.51

November 2020
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Dodge County
Departmental Summary Recap

Budget Year 2021

Dept Deparlment Revenues
operational Sales Tax carried Fwd tndirect Bond Fund Bal Applied Property Total prior year lncrease lncrease

Transfer {Transfer ln} Costs Proceeds Carrisd fwd Levy Tax Revenues (Decrease) (Decrease)

245,071 256.599 104.7%

592,221, 1401,16 rl -67.9%

669.580 69.707 lo.4%
344,806 11,759 3.4%
787.412 Lt,0i8; t7.8%

372,626 62,659 L6.8%

3.055,567 .tl,\,lr,l -1,8.O%

673,799 {18.844 2.8%

342.063 56,462 16.5%

973,369 10,920 1.1%

18,436,642 4,383,488 23.8%

535,609 Ir,764 -o.301

546,393 484,903 88.7.1

4,790,000 ir ll 1.2o1) -65.4'1

7,321,,956 207,565 1,5.701

803.057 250,342 31.201

3,,036,740 475,030 45.801

5.L57,439 I 1o,! J.1) 13.9%

857,259 {98.582 l tt.5%
2.685.321 473,691 17.6%

416,561 137,659 33.O%

953,570 36,s64 3.8%
180,268 4.151 2.3%

45,177,815 1,856,40s 4,t%

25,765,969 2,394,237 9.3%
0 2,000

7,923,894 { /9S,4261 -70.1%

62,800 174,547 271.901

15,000 35.000 233.3,1

0 171,,132

0 1,600

6,000 20j20 348.701

0 1,,1,24,783

0 9,000,000
29.774,121 3,092,374 10.41
21,327,228 6.274,266 29.4"1

0 857,521

0 660.849

0 674,999
130,652,847 25,538,206 L9.5%

01 :ountv Board 37,925 46,592 41,7 .1.53 501,670
10 -ountv Adminislrator 189,960 189.960
11 lorporation Counsel 88,000 21,823 629,464 739,287

-ountv Clerk 83,720 272,845 356.565
13 tnance 1.920 645,81,4 647,734
14 -ountv Treasurer 1,079,863 13,668 U; 'd t/tt,) 4l 5.285
15 nformation Te.hnolopv 119.168 2,386,128 2,5A5,296
16 ''luman Resources 3,300 3.936 647,719 654,9ss
t7 iesister of Deeds 496,500 19/ ]75) 398,s2s
18 ibrary System 314 98 3.975 984,289
20 Sherifl 6.661,.424 573,1,59 58,467 15,577,O70 22,820,130

Medical Examiner 150,100 383.745 533,845
2A Emeraencv Manasement 203,228 242,900 5,000 580,168 1,O37,296
DA General Revenues 3,363.219 1.66L.997 i90,595 9,697,204 971.922 843.404 ( 1s,r] /?,601) 1,655,740
70 Courts Svstem 657,388 872 133 1..529.521
71 District Attornev 147,250 91,2,149 1,053,399
1) Clerk of Courts 582,250 929,s20 1,5I1.770
80 Physrcal Facilties 51,1,,812 250,000 3,676,693 4,438,505
81 Land & Water Conservation 362,333 396.344 758,677
82 Land Resources & Parks 659.720 s82,188 1,,917,110 3,159.018
88 UW Extension 42,010 79,274 432.936 554,220
93 Child Suooort 815,28 1 154,853 990.1.34
94 y'eterans Ssrvices 13,000 1,71,.4r9 184,419

100 ;eneral Fund totals L6,093,41,1 2,678,066 1,001,857 9.697.204 0 97L,922 841,404 16,348,375 47.634.240

200 Human Seruices & Health 18,363,993 300,000 9,496.213 28.150.206
222 llearuiew Employee 2.000 0 2,000
250 iales Tax Fund 6,800,000 325,468 0 7,125,468
256 Drainage Districts 237.347 0 237.347
260 District Attornev Trust 50,000 0 50,000
274 ISHD Rep Pavee Fund 171, 132 0 171,132
27L 'iSHD Emolovee tund 1,600 0 1,600
280 :rime Prevention Fund 13,400 13,520 0 26,920
300 )ebt Serv:ce Fund 150.000 974,783 1,124,783
400 :apital Proiects Fund 9,000,000 o 9,000,000
600 :learuiew 29,413,773 2.052.500 1,000 i l5J 6l! 1,,699,916 32,866,495
700 16,638,438 1,394,902 1,027,652 7.540.502 27.60L.494
750 lisk Managemenl 853,800 3.721 0 857,52 1
755 ly'orkers Como lnsurance 698,952

{ 38,103 ) 0 660,849
760 )ental lnsurance 644,875 26,124 0 670.999

Dodse Countv totals 90,042,72L 7,125,46& 1.002,857 q Aq7 ,na 9,150,000 2,269,609 843,404 36.059.790 156,19L,053
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Dodge County
Departmental Summary Recap

Budget Year 2021

Dept Departrnent Expenses/Expenditures INCLUDING lndirect Cost Exclude lndirect
Operational lndirect Transfers Total Prior Year lncrease lncrease tncrease lncrease

Costs Out Expenses (Decreasel (Decrease) {Decrease} (Decrease}

245,071 256,599 104.7% 105,924 43.2%
592.221 {40:,26:r .67.90/" {4r.4,989) .70.1%

669,580 69,707 103% 68,503 to.2,l
344,806 1L.759 3.4% irr llol 11 1ot

787,812 { 140.0 78 1,7.8% 154,t23) -19.6'

372,626 62,6s9 1,6.8% 57,899 15.5't
j.05 5,667 (r,i,) l/ i) -1,A.Oo/. i'r! r,L)ri 18.1%

673,799 t8 844 -2.8% \24.8,a1) 3.7v,

342,063 56,462 1.5.5% 1,823 o.\ot

973,369 fi,920 1.1% 4.579 a.5a/,

1,8,436,642 4,383,488 23.8% 550,649 3.50/,

5 3 5,609 { I 7"a) -4.301 161 144 11,.4%

546,393 484.903 88.7"1 170,762 31.341

4,790,000 13,134,:60l -65.401 i,],I14,)(,,) -65.441

1,32L,956 207,565 L5.701 t, 28 /l 3.Oo/.

803.057 250,342 31.241 694 4.1%
1,036,740 475.030 45.801 ''4, ).-] '0.9o/o

5,1.57,439 7 tl8,934] 13.9't :6' / )'r) -24.5%

857,259 {98,5S21 tl.501 1 ) t, .t)\) 1 -14.7%

2.685.327 473,691 !7.601 302,975 3"1.3%

416.561 137,659 33.Oo/, 60,117 14.5%
9s3,570 35,564 3.801 {la r+>) 1,s%
180,258 4,151 2.3.1 I 1,4b6) -o.8%

45,777,835 1.,856,405 4.10/ 4,41S,4121 -9.60n

25,765.969 9.3%

0 2,000

7,923,894 I 798,42{;) .10.1%

62,800 174,547 277.9%

15,000 35,O00 233.3%

0 171,.132

0 1,600

6,000 20,924 348"7%

0 1,,124,183

0 9,000,000

29,774,1,21 ),o92,374 to.4%

2'i,,327,228 6,274,266 29.40/.

0 857 521

0 660,849

0 670,999

L?O.652.447 25,538,206 t9.501

1,246,237 4 Aor

2,OO0

(798,12r) 10.104

L74,547 277.9v,

35,000 233.301

171,132

1,600

20,920 344.701,

7,I24,783

9.000,000

1,392,458 4.7%

5,707,154 26.8o/,

85 3.800

658,497

667,713

1.5,841,002 t2.t%

o1 County Board 349,995 150,675 1,000 50 1.670
o County Administralor 177.232 17,728 189,960

Corporation Counsel 738.083 1,204 739,281
2 County CIerk 299,490 s7 ,075 356,565
3 Finance 633,189 14,545 647,734
4 :ounty Treasurer 430,525 4,764 435,285
5 lnformatlon Technolosv 2,502.013 3,283 2,505,296
6 Human Resources 648,930 6.025 654,955

{esbteiofnAeds 343.886 54,639 398,s2s
8 Library Svstem 977,948 6,341 984.289

20 Sheriff 19,O15,297 3,732,839 12,000 22,870.13A
Medical Examiner 474,465 59,380 533,845

28 EmergencV Management 717 155 11L 141 ,o31,,296
61 Seneral Revenues 66s,883 0 989,857 ,655,74A
70 :ourts SVstem 1,282,669 246,857 .529.521
71 District Attorney 803.75 1 249,648 053,399
72 :lerk of Courts 1,427,786 483.984 51,1,770
80 )hVsical Facilties 3,895,714 542,79\ ,438,505
81 and & Water Conseruation 73 1,356 27,321 758.677
82 -and Resources & Parks ?,988,302 170,7 L6 3,159.018
88 JW Extension 476,878 77,342 554,220
93 ihild Support 50,909 990,134
94 /eterans Services 178,800 5,619 184,419

100 Seneral Fund totals 40,358,566 6,272,8\7 L,OO2,857 47,6?4,244

The calcula|ions below are a high level

between budget years

202L and 2020. There were a number
f material changes between these

The dala below is an attempt to
are expenses without these

ial changes.

. lndirect costs -- The Finance

ittee has directed that these

be included in the general

beginning in 2021,

GASB 84 - lvtultiple special revenue

counts were created due to the
tation of this accounting

Debt Service and Bond lssue are ihe
of the proposed debt issue for

construction.
, GASB 68 & 75 are actuarial

in Clearuiew, Highway, and internal
service funds.

lnternal s€ruice -- Prior year budgets

these values as contra-expenses in

ati0n & Human Resources

otal expenses 2021 156,191,053

{9,6$7,204costs

84 fiduciary
servic€

issue

1488,999J

SB 68 pension
{9,{J00,000j

{ 1,3 73,890)

{2 1. t_480)75 life
nlernal serv:ce funds I ?.180,r)10

lncrease (decrease) 1.1

{:1.124,;'83

Adjusted expenses 2021" 132,112,688

Expenses 2020 1.3A,652,847

lncrease {decrease) 1,,459,841

200 luman Services & Heahh 27,01,2,206 I,148.000 28,160,206
222 .learview Emolovee 2,000 0 2,000
250 Sales Tax tund 0 7,1,25.468 7.1,25.468
2s6 Drainage Districts 237,347 t) 237.347
260 District Attorney Trust 50,000 o 50,000
270 HSHD Rep Payee Fund 171,1,32 0 171,,132
271 HSHD Emolovee Fund 1,,600 0 1,600
280 Crime Prevention Fund 26,92O 0 26.920
300 Debt Service Fund 1.,t24.783 0 1,1,24,783
400 :apital Projecis Fund 9.000.000 0 9.000,000
500 llearview 31,166,579 1.,699,9'1,6 32,866,495
700 ''lishwav 27,034,382 567,11.2 27,601,,494
750 Risk ManaEement 853.800 3,723, 857.521

y'y'orkers Comp lnsurance 654,491 2,352 660,849
760 )ental lnsurance 667,71,3 3,286 670,999

)odse Countv totals 138.365.524 9,697,204 8,1,28,323 156,191.053

November 2020
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