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TAMES MIELKE, COUNTY ADMINISTRATOR

L27 East Oak Street Juneau, Wisconsin, 53039 (920) 3854251

To: Dodge County Supervisors
From: Jim Mielke \ ..r.
Date: October 30,2020 )'

U
Re: Update - Routes to Recovery Program

The attached Routes to Recovery Program summary was presented to the Executive and Finance
Committees on October 29ft. Based on known information as of October 29ft, Dodge County
reimbursements are projected to total $1,313,397.92. The reimbursements compare to the allocation of
$1,463,699.00.

Under existing Program guidelines, expenditures submitted for reimbursement must be paid by November
6m. The fourth reporting i application period concludes on November 18ft.

Please contact me with questions related to the program or any of the listed expenditures.



Routes to Recovery - Summary - October 29, 2020
Dodte County Allocation

Reimbursement Received

s1,463,699.00

Petiod L- 2 Quly / Septemberl

Reimbursement Submittal Period 3 - October gth

L55,232.48

Clearview - lonization System

Clearview - Disinfection Robots (2 unlts)
Clearview - Lite-Gait Therapy Equipment - Unweighing System

Clearview - Expand Resident Smoking Area - Social Distancing
Clearview - Social Distancing Activities / Resident Activities

Emergency Management

Clerk of Courts - COVID Face Coverings

Dodge County Court System

Highway - Sanitizer / Barriers / Face Coverings

lnformation Technology - Conference Room Set ups; laptops; Polycom phones (5)

COVID Leave Payroll March 1 - October 2

Total - October 9th Application

Exoenditures lncurred - Unorocessed

78,242.53

3s,800.00
12,810.00

4,300.00

1,668.88

2,190.55

2,511.65

t47.97

8,384.98

14,082.13

252,566.76

422,705,55

Clearview - Wheel Chair Sanitizer

Proiects ADoroved / ln Prosress

L7,841

Physical Facilities - Negative Pressure Cells / lonization Units
Change Order Number 1 - (Overtime - December Completion)
Sheriff Offlce, Dispatch Air Handling Units
Physical Facilities - Angus Young / Johnson Controls - Project Consulting / Engineering

lnformation Technology - Conf Rooms Video Conferencing ( Placeholder!
Information Technology - Clearview - Touchless Time Entry - Kronos - HID Readers / Printer
Clearview - Business Office Remodel - Per Ed Somers 70-21-2020

Physical Facilities - Ten (10)- Drinking Fountains (Admin, Courthouse/ Henry Dodge / Sheriff
Physical Facilities - Drinking Fountain lnstall - Monona Plumbing
Parks - Restrooms - Upgrades - Touchless Fixtures - Per B, Ehlenbeck 70-27-2020

County Board Room Video (KW Electric)

Finance Department - Workstations
Payroll COVID Leave (October 2 - October 21X1,503.25 hours)
Payroll COVID Leave (October 23 - November 4th) Estimdte
Highway Electronic Message Board (21 Placeholder -

Medical Examiner

Corporation Counsel - Office Glass / Card Reader - lnterior Door
County Clerk - April Election - Overtime
County Board Room Open Technologies - Roll Call Pro Upgrade

Subtotal - Projects Approved - ln Progress

323,141.00

L,445.00

77,800.00

44,350.00

20,000.00

4,240,00
22,715.58

13,129.50

7,928.00

13,944.24

4,000.00
2,485.00

41,87L.25

42,000.00
40,000.00

3,257.4O

2,585.52

225.00

7,s00.00
672,6L8.89

L,269,397.92Total - Reimbursement Received /Projects Approved / ln Progress

ldentified Proiects - Pending Approval

County Board Room - Lifeline - Cameras - Streaming 44,000.00

44,000.00

Dodge County Routes to Recovery Allocation 1,453,599.00
Reimbursement Received / Projects Approved / Projects ln Progress L38,397.92
Routes to Recovery Allocation - Undesignated as of October 2t 2020 150,301.08

JM
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Dodge County Board of Supervisors
October 20,2020 - 7:00 p.m.

Administration Building - Juneau, Wisconsin

The October Meeting of the Dodge County Board of Supervisors was called to order by Chairman Russell
Kottke at 7:00 p.m.

The Board rose to say the Pledge of Allegiance.

Roll call was taken by the Clerk with all Supervisors being in attendance. Supervisors Hedrick, Houchin,
Kemmel, Kriewald, Maly, Miller, Nickel, and Schraufnagel appeared via teleconference.

The Chairman appointed Donald Hilgendorf to the County Board to represent District Number 7 which
was vacant. A motion was made by Supervisor Frohling and seconded by Supervisor Fink to confirm the
appointment. The motion carried by voice vote. Chairman Kottke called upon Supervisor Marsik to escort Mr.
Hilgendorf forward to be sworn in by the Clerk. The Clerk administered the Oath of Offrce to Supervisor
Hilgendorf and welcomed him to the County Board.

Chairman Kottke then appointed Supervisor Hilgendorf to fill vacancies on the Audit Committee and the
Human Services and Health Board. A motion was made by Supervisor Marsik and seconded by Supervisor Caine
to confirm the appointments. The motion carried by voice vote, thereby approving the appointments.

Chairman Kottke then called for approval of the minutes. A motion was made by Supervisor Yaroch and
seconded by Supervisor Bobholz to approve the minutes of the Septemb er 22, 2020 and Septemb er 28, 2020,
session of the County Board meeting, as recorded. The motion carried by voice vote.

Communications on File
Karen J. Gibson, County Clerk, reported there were no cofilmunications of file.

Special Orders of Business
Chairman Kottke called the First Order of Business: Confirm Appointment made by County

Administrator, James Mielke. Appoint Harold Johnson to fill a vacancy on the Monarch Library Systan Board of
Trustees. A motion to accept the appointment was made by Supervisor Maly and seconded by Supervisor Caine.
The motion carried by voice vote.

Chairman Kottke called upon Supervisor Bobholz, Chairman, Human Services and Health Board who
introduced Abby Sauer, Public Health Officer, Human Services and Health Department who gave an update on
COVID-19. Questions by Supervisors Burnett and Derr answered by Ms. Sauer. Comment by Chairman Kottke.

Chairman Kottke introduced Victoria Pratt, President, Thrive-ED and Deb Reinbold, Managing Director of
Business Development, Thrive ED. Together they presented an update on Thrive-ED. Questions by Supervisor
Derr and Boelk were answered by Victoria Pratt and Chairman Kottke.

The following County Aid Bridge Petitions were read by the Clerk and acted upon by the Board:

County Aid Bridee Petitions Highway Committee. A motion for adoption was made by Supervisor
Caine and seconded by Supervisor Berres. Question by Supervisor J. Schmitt answered by Brian Field, Dodge
County Highway Commissioner. The vote was cast with all voting in the affirmative, thereby adopting the
County Aid Bridge Petitions.

The following Resolutions, and Reports, were read by the Clerk and acted upon by the Board:



Resolution No. 20-33 Amend Town of Theresa ZoningOrdinance - KATMAR Real Estate LLC
Property - Supervisor Fink. A motion for adoption was made by Supervisor Fink and seconded by Supervisor
Schaefer. The vote was cast with all voting in the affirmative, thereby adopting the Resolution.

Resolution No. 20-34 Amend Town of Hubbard ZoningOrdinance - Menard Inc. Property - Supervisor
Kriewald. A motion for adoption was made by Supervisor Kriewald and seconded by Supervisor Behl. Comments
by Supervisors Berres, Schaefer, and J. Schmitt. The vote was cast with all voting in the affirmative, thereby
adopting the Resolution.

Resolution No. 20-35 Dodge County Conservation Aids Program - Extension Dodge County Education
Committee. A motion for adoption was made by Supervisor Behl and seconded by Supervisor Frohling. The vote
was cast with all voting in the affirmative, thereby adopting the Resolution.

Resolution No.20-36 2020 Dodge County Human Services and Health Department Budget
Amendment (Children's Long Term Support Waiver Program) - Human Services and Health Board. A motion
for adoption was made by Supervisor Bobholz and seconded by Supervisor Frohling. The vote was cast with all
voting in the affirmative, thereby adopting the Resolution.

Resolution No. 20-37 Authorize Justice Facility Security Fencing Project and a Contingency and Sales Tax Fund
Transfer - Building Committee. A motion for adoption was made by Supervisor Marsik and seconded by
Supervisor Schaefer. Comments by Supervisor Guckenberger. Supervisor D. Schmidt made a motion to amend
Resolution 20-37 by making the following changes:
Page 1 Line 4 - delete the words "Contingency and"
Page 1 Lines 30 and 31 - delete the words "a combination of a contingency fund transfer in the amount of $99,000,
and" and then change the $31,000 on line 32 to $130,000:

Change to read: Whereas, the Committee proposes to fund the Project by requesting a sales tax fund
transfer in the amount of $130,000

Page 1 Line 35 - delete the words "contingency fund and"
Page 2 Line 1 1 - delete the words "contingency fund and"
Page 3 Change the Resolution Summary by deleting the words "arrd a contingency"
The motion to amend was seconded by Supervisor Frohling. Chairman Kottke called for questions on the motion
to amend. Comments by Supervisors Guckenberger, Frohling, J. Schmitt, and Boelk. Question by Supervisor
Berres answered by Chairman Kottke. The vote was cast on Supervisor D. Schmidt's motion to amend with 28
ayes and 5 noes, thereby adopting the motion to amend.

Ayes: Benter, Kottke, Macheel, J. Schmitt, Marsik, Hilgendorf, Greshay, Kriewald, Schaefer,
Guckenberger, Fink, Kuehl, Kemmel, Schraufnagel, Bischoff, Caine, Behl, Hedrick, Frohling, D. Schmidt, Nickel,
Sheahan-Malloy, Maly, Hilbert, Miller, Burnett, Derr, Yaroch. Total of 28.

Noes: Bobholz, Boelk, Berres, Houchin, Schultz. Total5.

Comments and questions on Resolution2}-37 as amended by Supervisors D. Schmidt, J. Schmitt, Boelk,
Burnett, Derr, Guckenberger, Maly, Houchin, Sheahan-Malloy, and James Mielke Dodge County Administrator.
The vote was cast with 25 ayes and 8 noes, thereby adopting the Resolution as amended.

Ayes: Benter, Kottke, Macheel, J. Schmitt, Marsik, Hilgendorf, Greshay, Kriewald, Schaefer, Fink,
Kuehl, Kemmel, Schraufnagel, Bischoff, Caine, Behl, Hedrick, Frohling, D. Schmidt, Nickel, Hilbert, Miller,
Burnett, Derr, Yaroch. Total of 25.

Noes: Bobholz, Guckenberger, Boelk, Berres, Houchin, Schultz, Sheahan-Malloy, and Maly. Total 8.

Resolution No. 20-38 Authorize the Purchase of One Used 2017 Volvo Paver - Highway Committee. A
motion for adoption was made by Supervisor Caine and seconded by Supervisor Fink. Comments and questions by
Supervisors J. Schmitt, Caine, Derr, Frohling, and Berres. Supervisor Berres made a motion to send the Resolution
back to the Highway Committee for additional review, and the motion was seconded by Supervisor Sheahan-



Malloy. Comment made by Supervisor Caine. The vote was cast with 9 ayes and 24 noes, thereby defeating the
motion to send the Resolution back to Highway Committee.

Ayes: Benter, Bobholz, J. Schmitt, Guckenberger, Boelk, Berres, Houchin, Sheahan-Malloy, and Maly.
Total9.

Noes: Kottke, Macheel, Marsik, Hilgendorf, Greshay, Kriewald, Schaefer, Fink, Kuehl, Kemmel,
Schraufnagel, Bischoff, Caine, Behl, Hedrick, Frohling, D. Schmidt, Schultz, Nickel, Hilbert, Miller, Bumett, Derr,
and Yaroch. Total24.

The vote was cast on Resolution 20-38 with}7 ayes and 6 noes, thereby adopting the Resolution.

Ayes: Benter, Kottke, Macheel, Marsik, Hilgendorf, Greshay, Kriewald, Schaefer, Fink, Kuehl, Boelk,
Kemmel, Schraufnagel, Bischoff, Caine, Behl, Hedrick, Frohling, D. Schmidt, Schultz, Nickel, Maly, Hilbert,
Miller, Bumett, Derr, and Yaroch. Total27.

Noes: Bobholz, J. Schmitt, Guckenberger, Berres, Houchin, and Sheahan-Malloy. Total6.

Resolution No. 20-39 Dodge County Capital Improvement Program for 2021 - 2025 - Finance
Committee. A motion for adoption was made by Supervisor Frohling and seconded by Supervisor Benter.
Comments and questions by Supervisors Guckenberger, Caine, Houchin, Greshay, J. Schmitt, James Mielke Dodge
County Administrator, and Chairman Kottke. The vote was cast with 28 ayes and 5 noes, thereby adopting the
Resolution.

Ayes: Benter, Kottke, Macheel, Marsik, Hilgendorf, Greshay, Kriewald, Schaefer, Fink, Kuehl, Boelk,
Kemmel, Schraufnagel, Bischoff, Caine, Behl, Berres, Frohling, D. Schmidt, Schultz, Nickel, Sheahan-Malloy,
Maly, Hilbert, Miller, Bumett, Derr, Yaroch. Total28.

Noes: Bobholz, J. Schmitt, Guckenberger, Houchin, and Hedrick. Total5.

Resolution No. 20-40 Financial Plan for the 2021Dodge County Budget - Finance Committee. A
motion for adoption was made by Supervisor Frohling and seconded by Supervisor Caine. Comments and
questions by Supervisors Guckenberger and David Ehlinger, Dodge County Finance Director. Supervisor
Guckenberger made a motion to postpone Resolution 20-40 to the next regularly scheduled meeting of the County
Board. The motion was seconded by Supervisor Sheahan-Malloy. The vote was cast on the motion to postpone the
Resolution with23 ayes and 10 noes, thereby postponing the Resolution to the next regularly scheduled meeting of
the County Board.

Ayes: Benter, Bobholz, Macheel, J. Schmitt, Greshay, Kriewald, Kuehl, Boelk, Kemmel, Schraufnagel,
Bischoff, Behl, Berres, Houchin, Hedrick, Frohling, Schultz, Nickel, Sheahan - Malloy, Maly, Hilbert, Bumett,
and Derr. Total23.

Noes: Kottke, Marsik, Hilgendorf, Schaefer, Fink, Bischoff, Caine, D. Schmidt, Miller, Yaroch. Total 10.

Report No. I Ordinance No. 1058 - Ordinance No. 1058 - Amend Land Use Code - Leon and Stephanie
Wollitz Property - Town of Shields - Land Resources and Parks Committee. A motion for adoption was made by
Supervisor Berres and seconded by Supervisor Schaefer. The vote was cast with all voting in the affirmative,
thereby adopting the Report and Ordinance.

Report No. 2 Ordinance No. 1059 - Amend Land Use Code - Neil Foch - Town of Oak Grove - Land
Resources and Parks Committee. A motion for adoption was made by Supervisor Behl and seconded by Supervisor
Schaefer. Comment by Supervisor J. Schmitt. The vote was cast with all voting in the affirmative, thereby
adopting the Report and Ordinance.

Report No. 3 Ordinance No. 1060 - Amend Land Use Code - Jason and Victoria Braunschweig Property
- Town of Hustisford - Land Resources and Parks Committee. A motion for adoption was made by Supervisor
Schaefer and seconded by Supervisor Schultz. Comments and questions by Supervisors Guckenberger, Behl, Derr,



Bischoff, Sheahan-Malloy, and J. Schmitt. The vote was cast with 14 ayes and 19 noes, thereby defeating the
Report and Ordinance.

Ayes: Kottke, Bobholz, Marsik, Hilgendorf, Greshay, Kriewald, Schaefer, Fink, Kemmel, Schraufnagel,
Schultz, Nickel, Maly, Bumett. Total 14.

Noes: Benter, Macheel, J. Schmitt, Guckenberger, Kuehl, Boelk, Bischoff, Caine, Behl, Berres, Houchin,
Hedrick, Frohling, D. Schmidt, sheahan-Malloy, Hilbert, Miller, Derr, yaroh. Total 19.

Ordinance No. 1061 - Ordinance Amending Chapter 2, The Governing Body, Section 2.Ol - County
Board Rules, of the Dodge County Code of Ordinances - Executive Committee. A motion for adoption was made
by Supervisor Frohling and seconded by Supervisor D. Schmidt. The vote was cast with all voting in the
affirmative, thereby adopting the Ordinance.

The Clerk noted the following had been placed on the Supervisor's desks: A memo from County
Administrator Mielke regarding Routes to Recovery, Thrive Annual Report, Discover Wisconsin 2021 Caletdar,
Weekly COVID Report, ADRC Newsletter, Project List from Highway Department, Updated list of County Board
Supervisors, and a copy ofthe Proposed 2021 Budget.

Chairman Kottke reminded County Board Supervisors to bring the 2021budget book to the Novemb er 10,2020
County Board Meeting.

At 9:59 p.m. Supervisor Frohling made a motion to adjourn until Tuesday, November 70,2O2O at 9:00 a.m.
Supervisor D. Schmidt seconded the motion. The motion carried by voice vote.

Disclaimer: The above minutes may be approved, amended or corrected at the next meeting.
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ADMINISTRATION DEPARTMENT[*[

ED IAM ES MIELKE, COUNTY ADMI NISTRATOR

127 East Oak Street Juneau, Wisconsin, 53039 (920) 3864251

To: Dodge County Supervisors
From: Jim Mielke \\,*n
Date: October 30,z}z}lf'\

U
Re: Resolution 20-40 Financial Plan for the202l Dodge County Budget

At the October 20ft County Board meeting, Resolution 20-40 was postponed to the next regularly
scheduled meeting of the County Board.

Resolution 20-40 was reviewed by the Finance Committee at their October 29ft meeting. Finance
Director Dave Ehlinger provided a new Exhibit for the Resolution. The new Exhibit is designated as
Exhibit B.

Exhibit B clarihes the proposed allocation of Sales Tax remittances for the202l budget. Exhibit B also
provides a projection of available funds at the end of 2021 based upon estimated rernittances and
identifred expenditures.

A member of the Finance Committee will present a motion to amend Resolution 20-40 to add Exhibit B.
Exhibit A will remain as originally presented. If the amendment is adopted, Resolution 20-40 would
contain both Exhibit A and B.



Actual

Fund Balance L2l3tl20t9

2020 Activity

Projected

Fund Balance t2l3tl2,20

Dodge County

Sales Tax Fund Budget, Budget year 2021

Data as of October22,2O2O

Subsequent year budget
Committed - Courts A/V Project
Assigned

Total

Actual revenue thru September
Transfer to General Fund - levy limits
Bond issue 2014A principal

Bond issue 2017A principal

Highway road construction
Courts A/V Project
lnternal borrowing - detention facility
lnternal borrowing - lnfo Tech

Subtotal (as per budget book)
Actual October 2020 revenue

Estimated Nov/Dec 2020 revenue
Estimated excess Munis funds returned
Resolution 20-37 - Security fencing

Subtotal
Projected 2020 surplus (deficit)

Subsequent year budget
Assigned

Total

s,547,689.28
(877,437.00l.

(1,500,000.00)

(8s0,000.00)

(3,000,000.00)

(130,s78.23)

(s40,000.00)

(428,333.00)

(1,772,6s8.9s)

652,953.77

7,240,129.01

333,000.00
(130,000.00)

2,096,O82.72

_323,423!l_

t,923,894.O0

114,035.91

1,327,467.72

3,365,397.63

325,468.00

3,363,353.40

Recommended budget 2021 Salestax revenue

Clearview - Bond principal

Em. Mgmt.- Simulcast tower upgrades
Gen Rev - lnt Borrow - Detential facility
Gen Rev - lnt Borrow - lnfo Tech

Gen Rev - lnt Borrow - Reeseville shop
Highway - Road construction
Highway - Bond principal

Phys. Facilities - Admin bldg a/c unit
Sheriff - Radio dispatch console replacement
Sheriff - Ethernet wiring (related to console)

6,800,000.00
(2,0s2,s00.00)

(242,900.O0)

(s40,000.00)

(428,333.00)

(693,664.00)

(2,097,4O2.O0)

(297,s00.00)

(2s0,000.00)

(43s,000.00)

(1s,000.00)

(73,169.00) (7,72s,468.00)Sheriff - Nextcen 911 upgrade
Budgeted surplus (deficit) (32s,

Apolvinr fund balance policy lassuming all above is acsuratcl

Total budgeted expenditures - 2O2L budget

Required MINIMUM fund balance at two months {.16.7%l
Required GOAL fund balance at three months (25.0%l

7,725,468.O0

1,189,953.15

1,78L,367.OO

Assigned fund balance

Exhibit B

3,363,353.40
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RESOLUTION NO. 20-40

Financial Plan for the202l Dodge County Budget

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,

WHEREAS, Dodge County departments have identified and presented in the Dodge
County Capital Improvement Program for 2021-2025 future major project needs; and,

WHEREAS, the Dodge County Finance Committee has reviewed the Dodge County
Capital Improvement Program for 2021-2025 andthe current status of County financial funds; and,

WHEREAS, the Dodge County Finance Committee hereby recommends to the Dodge

County Board of Supervisors the financial plan for the 2021 Budget that includes the proposed

application of county sales and use tax proceeds that is set forth in a document entitled Sales Tax

Fund Budget, Budget Year 2021, a copy of which has been marked for identification as Exhibit "A",
and has been attached hereto;

SO, NOW, THEREFORE, BE IT RESOLVED, that the Dodge County Board of
Supervisors hereby adopts the financial plan for the 2021Dodge County Budget that is set forth in a
document entitled Sales Tax Fund Budget, Budget Year 202l, a copy of which has been marked for
identification as Exhibit o'A", and has been attached hereto.

All of which is respectfully submitted this 20th day of October, 2020.

Jeffrev Schmitt

/*Jk,^*,-1tt*t
Kira Sheahan-Malloy

Vote Required: Majority of Members present.

Resolution Summary: A Resolution adopting the financial plan for the2021 Dodge County Budget.rry*k"?' "*-l- aree+gg, Lbrnlru%
BYDODGE COUNryBOA]ID -
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RES0IUTION N0" A0=41_.. _

T0 THE H*N0RABLE BOARD 0F SUpEx.vrSoRS oF DolGtr CouNTy, wrSCoNSrN

_ i,IHBREAS, Bodge county, a Body corporate und-er the lawsof the statE of wisconsin has adopced a eomprehensive zoningOrdinanee whiell is in ful} f*rce and effect, and

l{HnREAs, the ?own Board of Forrrand has ad.opted & Townzoning 0rdinance for said town, the polrer to adopr a Town
xoning crd"inanee traving b*en granted" i:y refererdim vote ofthe elecrors of the Town of Portrand he1d" at the time of
& regul&r 'anntr&l Tovn m*eting, and

WHERBAS, pursuanr to Seerion 60"62(3) cf rhe l{isconsinstatules adoprion and amendment of a torqr: zoning ordinance'by a uovn board is sutrject to approval of the counry Board-in eounties having a zoning ordinanee in foree and bffect,
and

WIIEREAS, a public hearlng as ro the propos*d. amendment
to the Tovn zoning Ordinanc* nf the Town of FartLand was
held by the Tovr: Flanaing commj-ssion of the Town of Fortland-
!n -. Og- 7A-2A20 and the proposed arnendment to the Zoning
0rd.inance of the Town of Portland having been adopred by
the T*r,rn B*ard of the Tow* of Fortland" on Seprembe r 17 , 2AZO

TXEREFORE BE IT RESOLVED: That the amendmenr ra rhs
?own Zoi:ing 0rdinanee of the Town of Fortland as represented
by "Sxhiblf A" attached to and made a part *f thj-s resolution
be and bereby is approved, by the Board, of Supervisors of
Dod.ge County, Ifi.sconsJ-r: 

"

All of whj-ch is respectfully sr"tbmitted" this l-glfrday*f ,Nwember .- ,''---*'-.--''---- -- , ?o2o .

Supervis or



REPORT Ln Rpq 20-41

TO THE HONORABLE DODGE COUNTY BOARD OF SUPERVISORS

We the Dodge County Land Resources and Parks Committee, hereby report

favorably on the petition of Eggert Acres LLC requesting amendment of the Zoning

Ordinance, Town of Portland, Dodge County, Wisconsin, to rezone approxlmately 5-

acres of land from an A-1 Farmland Preservation Zoning District to an A-2 General

Zoning District in part of the SE% of the SEyo, Section 24,Town of Portland, Section

24, T09N, R13E, Town of Portland for the purpose of allowing the construction of a

residence on this lot and recommend approval of the resolution submitted by the Town

of Portland for this rezoning petition.

The committee has reviewed the rezoning petition in accord with s. 60.62(3)

Wisconsin Statutes and finds the proposed rezoning petition is consistent with the

County's Comprehensive Plan as the site is designated as general agriculture and

conservancy which may allow for limited residential development outside of the wetland

and floodplain designated areas.

Respectfully submitted this 10th day of Novemher ** ,2AZA

Allen Behl

dg',

Land Resources and Parks Committee



Eggert Acres LLC
Town of Portland, Sec. 24

r
l-J Eggert Acres Property

W72 Area to Be Rezoned (A-'l to A-2)



RES0LUTTON N0. 20-42

T0 THE H0NORABLE BOAR"a oF stipERvrSoR.s 0F DoDcE couNTy, $rscilN5rN

{dHERnAs, }odge c*unty, a Body eorporate under the lar,rsof the state of, wj-se*nsin has adapted a *omprel:ensive f,anir:g
0rd,lnanee l,rhich is in fu1l foree and effe*t, and

tr.}i{nRrAs, t}:e Town Board of ?oril"and has adopted a Town
zoning 0rdinance for said town, the po\rer to adopr. a Tor.rn
Zoning Ord"inance having been granred b). referendrrm vot* ofthe eleelors of fhe Tovn of Portrand he1d. ar the rime cf
& regul&r 'annual Torr-n meeting, and

KHEREAS' pursuant to Section 60"62(3) of the Wiseonsinstalutes adopti-on and ame::dment of a t-own ronlng ord"inanee
by a tow11 h,oard is subject to approval of the county Boardin couaties havir:g a zoning *rdinance in f*rce and effecl 

o

and

I{xxREAs, a publie hearing as rs the proposed" amendment
lo the ?ovn Zoning Ordinance of the Town of F*rtla::d was
held by the Tavn Flanning eommission of the Town nf portLand-
on.09-iS*2020 and the proposed amerrdnent to the [oning
Ordinanc* of the Town of Fdrrland having been adopred. by
the Tor.m Board. of the Town of Portland on Seprember 17, ZOZA

THBREF0RE AA 1T RESOL\rED: That
Toun Eoning 0rdj"nanee of Lhe Tovn of
by "Exhiblr A" attached to and made a
be and hereby is appraved, by the Boa
Dodge Cou.nty, Xisconsin"

lhe ameadmenl t0 rhe
Portlanci as represenled
part rl this resolution

rd of Supervis*rs of

this J$hauyAll of which is
November

ful1y srJbmit ted
2o zo.

rq spect
,of



REPORT tujes__20-42

TO THE HONORABLE DODGE COUNTY BOARD OF SUPERVISORS

We the Dodge County Land Resources and Parks Committee, hereby report

favorably on the petition of F-AN-D LLC requesting amendment of the Zoning

Ordinance, Town of Portland, Dodge County, Wisconsin, to rezone approximately 2.4-

acres of land from an A-1 Farmland Preservation Zoning District to an A-2 General

Agricultural Zoning District in the SW % of the Se. %, Section 13, Town of Portland, to

allow for the creation of a non-farm residential lot at this location and recommend

approval of the resolution submitted by the Town of Portland for this rezoning petition.

The committee has reviewed the rezoning petition in accord with s. 60.62(3)

Wisconsin Statutes and finds the proposed rezoning petition is consistent with the

County's Comprehensive Plan as the site is designated as general agriculture which

may allow for limited residential development.

Respectfully submitted this 10th day of November _ ,2020

Mary holz t

S"/r

Allen Behl

Travis Schultz

Thomas Schaefer

Land Resources and Parks Committee



F.AN.D LAND LLC
Town of Portland, Sec. 13

r
l-I F-AN-D Land Property

V72 Area to Be Rezoned (A-1 toA-2)



1 RESOLUTION NO. 20-43
2

3 Abolish Eight Positions of Coruectional OfJicer, One Position of
4 Jail Programs Specialist, Two Positions of Transport Officer (Sworn Officer),
5 and One Position of Communications Technician
5

7 TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,
8

9 WHEREAS, the Dodge County Judicial and Public Protection Committee has studied and
10 analyzed staffing needs and the organrzational chart for the Dodge County Sheriff s Office; and,
Ll,
t2 WIIEREAS, the Dodge County Judicial and Public Protection Committee has identified
13 several positions included in the orgarrizational chart that are unfunded and no longer needed; and,
74

15 WHEREAS, as a result of these studies and analyses, the Judicial and Public Protection
16 Committee recommends that the Dodge County Board of Supe,.visors abolish the following positions
L7 in the Sheriff s Office, effective January 1,2021:
18

19 1. Eight vacant, unfunded, full-time, positions of Coruectional Officer;
20 2. One vacant, unfunded, full-time, position of Jail Programs Specialist;
21. 3. Two vacant, unfunded, full-time, positions of Transport Officer (Sworn Officer); and,
22 4. One anticipated vacant, unfunded, full-time, position of Communications Technician; and,
23

24 WHEREAS, a job description for the positions of Correctional Oficer has been marked for
25 identification as Exhibit "A", and has been attached hereto; and,
26

27 WHEREAS, a job description for the position of Jail Programs Specialist has been marked
28 for identification as Exhibit "B" and has been attached hereto; and,
29

30 WHEREAS, a job description for the positions of Transport Oficer (Sworn Officer) has been
31 marked for identification as Exhibit "C" and has been attached hereto; and,
32

33 WHEREAS, a job description for the positions of Communications Technician has been
34 marked for identification as Exhibit "D" and has been attached hereto; and,
35

36 NOW, THEREFORE' BE IT RESOLVED, that the Dodge County Board of Supervisors
37 hereby abolishes the following positions in the Sheriffs Office, effective January 1,202I:
38

39 1. Eight vacant, unfunded, full-time, positions of Coruectional Officer;
40 2. One vacant, unfunded, fuIl-time, position of Jail Programs Specialist;
41- 3. Two vacant, unfunded, full-time, positions of Transport Officer (Sworn Officer); and,
42 4. One anticipated vacant, unflrnded, full-time, position of Communications Technician.
43
44 BE, IT FINALLY RESOLVED, that the abolished positions referenced herein shall be
45 removed from the Dodge County Sheriff s Office organizational chart.
46



All of which is respectfully submitted this 10e day of November,2}2}.

David Guckenberseru8h Larry Schraufiragel

Ed Benter

FISCAL NOTE: The eliminqtion of unfunded positions will not have anyfiscal effect.

Finance Committee review date: October 29,2020. Chair initials, #
Vote Required: Majority of Members present.

Resolution Summary: A Resolution to abolish eight positions of Correctional Officer, one position of Jail
Programs Specialist, two positions of Transport Oficer (&vorn Officer), and one position of Communications
Technician, effective January 1, 2021.



JOB TITLE:
DEPARTMENT:
LOCATION:
LABOR GRADE

Correctional Officer
Sheriff
Law Enforcement Center
Dodge County Five (5)

FLSA STATUS:
REPORTS TO:
DATE:
REVISED:

Non Exempt
Corporal or Jail Supervisor
October 7, 1999
8t2t00', 1 t 1 I 13', 05120t 16; 08/06/1 O,

08t12t16, 02t20t2020
9VER,ALL FURPOSE/SUMMARY
UnderthegeneraldirectionofPlatoonCorporalorJailSupervisoi,arylif,blglays,pol@

]{'INT,ITAL UU T Itr,U ANU Ktrii},'UNT'IElLI TIEU
1'Receives/booksinmatesandassignsandescortsthemtocettsoiffi
2. Detects potentially dangerous behavior and averts injury or death of inmates.
3. Maintains discipline and enforces rules and regulations pertaining to facility.
4. Ensures proper placement of individual in facility.
5. Establishes/maintains continuing relationship with inmates and makes reports to supervisor regarding attitude and behavior

of inmates.
6. lssues uniforms, bedding, and other supplies.
7. lnspects/searches inmates and inmate's quarters for contraband and any unauthorized/dangerous matenals.
8. Ensures inmates do not escape facility.
9. Ensures information is current and available for all other records necessary for facility operation.
0. Records prisoner movements when accepted and released by facility.
1. Detects illegal activities or violations of jail regulations. (May also aid investigation completion).
2. Briefs next shifi on importanUrelevant information.
3. Takes precautionary steps to prevent transmission of communicable diseases.
4. Performs duties to assist operation of food service program as needed,
5. Ensures inmates receive appropriate medication and administrate same.
6. Escorts inmates to court, transcribe dispositions, and act upon same in timely manner.
7. Conducts inmate classifications/reclassifications via direct interview.
8. Correlates and validates statistical data.
9. May employ force to quell disturbances and maintain discipline.
0' May be called as Court Witness and give testimony in court relative to illegal inmate activity within facilities.
1. Regular attendance and punctuality required.
2. Performs related duties as may be required or assigned.

1

1

1

1

I
1

1

1

1

1

2
2
2
JOts SPECIFICATION
KNOWLEDGE, SKILLS, AND ABILITIES
tsasic knowledge of applicable state statutes, county ordinances, and departmental policies, rules, and procedures.
Ability to communicate effectively.
Ability to function effectively and prioritize functions under stressful conditions.
Ability to meet minimal certification requirements set by the Wisconsin Law Enforcement Standards Board.
Ability to meet all requirements of the Shedff s Office including passing written and physical exams and meeting other additionat
requirements as deemed necessary.
Ability to meet the requirements of Dodge County Driver Qualification Policy, which includes an unrestricted Wisconsin motor

vehicle operator's license,
Ability to work a variety of shifts, as required.
EDUCATION AND EXPERIENCE
High school diploma or GED equivalent.
OTHER REQUIREMENTS:
Must be a U. S. citizen and a Wisconsin resident. Must be 18 years of age. Must not have been convicted of a criminal offense
equivalent to a felony under Wisconsin law.
WORKING CONOI
Nearly constant work under distractions. Nearly constant time pressure. Nearly constant work in aOverse interpersonat situations,
Other unpleasant, disagreeable, or hazardous conditions may include: handling inmates personal items, laundry linens, sict</contagious
inmates, etc.
PHYSICAL DEMANOS
TheCountyofDodgeisanEqualopportunityEmployer'lncompliancewiththeAmericanswitnDisioit@
reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current employees to discuss
pgtentlal accommodations with the employer.
ACKNOWTEDGEMENTS FoR HUMAN RESOIIRCE USE
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ANALYST(S):
DATE:

The princi0al duties and resBOnsibilities shour,q|:g alle,gqential job functions except for those indicated with an asterisk (*),
THIS PoSITIoN DESCRIPTIoN SUPERSEDES ALL PRIoR DESCRIPTIoNS

DODGE COUNTY JOB DESCRIPTION

Exhibit "A"



e .37 -$27
JOB TITLE:
DEPARTMENT:
LOCATION:
LABOR GRADE:

Jail Programs Specialist
Sheriff
Justice Facility
Dodqe County Five (5)

FLSA STATUS: Non-exempt
REPORTS TO: Jail Supervisor
DATE: June 22, 1999
REVISEDT 4t20112,1t1113

OVERALL PU RPOSE/SU TUilIARY

Under the general direction of the Jail Supervisor, responsible for daily and long term program needs. Ensures program
ooerations are accomolished accordino to all aoplicable laws. codes. oolicies and reoulations.
PRINCIPAL OUT]ES ANN RTSPONSIBILITIE$
1. Responsible for performance and security of all inmates and staff involved in jail programs.
2. Determines acceptability for participation in inmate labor programs.
3. Takes all necessary measures to ensure safety, security and physical and mental wellbeing of inmates, visiting professionals

and members of public.
4. Maintains proper level of discipline and professional conduct to set personal example.
5. Performs daily on the job training of inmate workers and those who work with them.
6. Ensures reports, records and administrative functions are completed in proper and timely manner.
7. Responsible for maintaining cleanliness in assigned work area.
8. Participates in evacuations and other contingencies that may occur on the shift.
9. Evaluates inmates programs.

'10. Manages complaints, grievances and infractions that occur in assigned areas of responsibility.
11. Advises shift supervisor of personnel or other problems connected with shift.
12. Motivates program participants.
'13. Assists in developing and implementing inmate programs.
14. Researches laws, policies, rules and regulations to ensure correctness of new and existing inmate programs when

necessary.
15. Ensures fairness and standardization is maintained where applicable.
16. lnspects inmate work.
17. Responsible for inmate labor and alternative to incarceration programs.
18. Regular attendance and punctuality required.
19. Performs related duties as mav be required or assiqned.
JOB SPECIT]0ATOfi
KNOWLEDGE, SKILLS, AND ABILITIES
Working knowledge of state statutes; county ordinances; department policies, rules and procedures; classification objectives;

program objectives.
Working knowledge of computer, utilizing word processing and spreadsheet applications.
Ability to meet minimal certification requirements set by the Wisconsin Law Enforcement Standards Board.
Ability to establish and maintarn effective working relationships with staff and general public.
Ability to communicate effectively, utilizing good interpersonal skills.
Ability to effectively conduct interviews.
Must meet requirements of Dodge County Driver Qualification Policy, which includes an unrestricted Wisconsin motor vehicle

operator's license.
EDUCATION AND EXPERIENCE
High school diploma or GED equivalent.
OTHER REQUIREMENTS:
Must be a U. S. citizen and a Wisconsin resident at the time of application. Must be 21 years of age. Must not have been
convicted of a criminal offense equivalent to a felony under Wisconsin law.

WORKING'CONDITIONS
Nearly constant work under distractions. Nearly constant work in adverse interpersonal sltuations. Occasional time pressure.

Minimal hazardous conditions (fiqhts, possible contact with bodily fluids, etc.).

The County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Act, the County will
provide reasonable accommodations to qualifled individuals with disabilities and encourages both prospective and current
emplovees to discuss potential accommodations with the employer.
ACKNOI/VLEOGEMENT$ FOR HUMAN RESOURCE USE

EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ANALYST(S):
DATE:

r- , Tir;rileiirii dddsaii{.}iga6itirslbilltlea 4l.SAih'ar€.6lf3s$nlleti6htundions exceot for those indicded'$ifft*liac&ifisk{{,.

THls postTloN DEscRtpTloN SUPERSEDES ALL pRtoR DESoRtpTloNS.

DODGE COUNTY JOB DESCRIPTION
79$21
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DODGE COUNTY JOB DESCRIPTION

JOB TITLE:
DEPARTMENT:
LOCATION:
LABOR GRADE:

Transport Officer
Sheriffs
Law Enforcement Center
Sworn Union - Four (4)

FLSA STATUS:
REPORTS TO:
DATE:
REVISED:

Non Exempt
Chief Deputy
August 12, 1998

UVtr,F(ALL l"UKP(,UE/SUMMAF(Y
Under the general direction of Chief Deputy, responsible to transportilt affiropriate pnsofers and other individualffiEO
outside of Dodge County as assigned.
rI(INL.II'AK UU I IEI, ANIJ KE$F9NSIEILITIES
1.Transportswithinand/oroutsideofDodgeCounty,allmaleortematep
2. Transports all individuals for mental commitments and alcoholcommitments.
3. Transports juveniles and other inmates to assigned jail or detention locations.
4. Process warrant pickups as assigned.
5. Serves civil process.
6. Provides court security as necessary.
7. Provides jury transport, shuttling of squad cars in need of service, and delivers papers/packages as assigned.
8. Provides traffic control or crime scene security.
9. Posts notices for sheriff sales and assists with sale.

10. Works individually or as team to transport prisoners, etc.
1 '1. Preserves chain of evidence by ensuring transportation of blood/evidence to Madison.
12. Regular attendance and punctuality required.
13. Performs related @s!!gned.
JOB SPEOIFICATION
KNOWLEDGE, SKILLS, AND ABILITIES
Considerable knowledge of state and county laws and regulations.
Knowledge of courtroom procedure and statutory provisrons relating to provisions of civil process service.
Working knowledge of methods and practices employed in service of civil process.
Ability to explain and enforce state and county laws clearly and courteously.
Ability to operate police radio.
Must meet requirements of Dodge County Driver Qualification policy.
EDUCATION AND EXPERIENCE
Sworn Dodge County Deputy. Certified or certifiable according to requirements of Law Enforcement Standards Board.
Requirements of the current labor agreement apply where pertinent.
woRKlNG:e,on0rml(s '
Must drive van or automobile in all weather conditions. Occasional work in adverse interpersonal situationi
PHYSICAL.DEtulANB
TheCountyofDodgeisanEqualopportunityEmployer.lncompliancewiththeAmericanswitnDiiaoiti@
provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current
employees to discuss potential accor'orTrodations with the employer.
ACKNOWLEDGEMENTS FOR HUMAN RESOURCE USE
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ANALYST(S):
DATE:

Itle principal ddies'and responsibilities shown.are all essen{ial iob functions eicept fort}rose'[rdicated wirh an astedsk rll
THrs postTloN DEScRrproN sUPERSEDES ALL pRtoR oEScRtploNs.

3.84W
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DODGE COUNTY JOB DESCRIPTION

JOB TTTLE: Communications Technician FLSA STATUS: Non Exempt
DEPARTMENT: Sheriffs REPORTS TO: Lt - Communications
LOCATION: Law Enforcement Center DATE: May 17, 1996

LABOR GRADE: Dodse County Six (6) REVISED: Reviewed 111719
OVERALL
Under the general direction of Lt - Communications, responsible for installation, maintenance and repair of various type of
electronic, communication and video equipment used within Sheriffs Department. Also maintalns equipment for Highway,

Health facilities, and other CounW Government

1. lnstalls,maintains,andrepairsvarioustypesofcommunicationequipmentincludingtelephonesysteminterfaces,county
microwave network, 911 answering equipment, navigation beacons (airport), logging recorder interfaces, two-way radio
systems, light bars, emergency lighting, spot lights etc. DigitalVideo systems.

2. Maintains and services intercom systems and emergency power units.
3. Tests regularly and maintalns schedule of preventative maintenance.
4. Requisitions and maintains stock of necessary spare parts.

5. Maintains technical records required by F.C.C. and F.A.A.
6. Manages counties FCC licenses, assist public safety agencies in Dodge County with FCC licenses and issues.

7. Keeps records and makes reports to department heads, informing them of condition of equipment.
B. Maintains accurate inventory records.
9. Regular attendance and punctuality required.

10. Performs related duties as may be required or assigned
11. Programs portable and mobile equipment as required to meet inter-operability requirements.
12. Coordinates and programs Communications Consoles, mobile and portable radios used by all public gafety agencies in the

county to function with MDC and NAC codes lD's and emergency alarms.
13. Assists with dispatcher and user training.
14. Overseas and assists contractors working on county grounds and tower sites, airport etc.
15. Manaqes Dioqers Hotline locates on countv properti

KNOWLEDGE, SKILLS, AND ABILITIES
Considerable knowledge of installation, maintenance, and repair of radio equipment.
Considerable knowledge of regulations of Federal Communications Commission pertaining to installation and operation of radio

equipment.
Working knowledge of police radio telephone broadcasting and receiving methods and techniques.
Ability to locate and correct defects in transmitting and receiving equipment.
Must meet requirements of Civil Service Commission.
Must meet requirements of Dodge County Driver Qualification Policy.
Must have reliable transportation.
Must complete ICS training, CPR training etc
EDUCATION AND EXPERIENCE
Two year associate degree in communications or electronics, including/supplemented by radio construction, repair, and

operation courses, and four (4)years experience in electronic communications. F.C.C. generalclass commereial license, F.A.A.

certification for navigational systems, technical class (or higher) amateur license APCO, NABER, etc. certification also desirable.
of the current labor aoreement apolv where

May require work at odd or extended hours for completion of emergency projects. May work in the following locations:

communication center, radio shop, vehicles (inside and outside), and tower sites.

The County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Act, the County will
provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current

to discuss potential accommodations with the employer.

EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

THIS PoSITIoN DESCRIPTION SUPERSEDES ALL PRIOR DESCRIPTIONS

Exhibit "Dt'



1 RESOLUTION NO. 20-44
2

3 2020 Dodge County Clerk's Office Budget Amendment
4 (Federal Election Grant)
5

6 TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COLTNTY, WISCONSIN,
7

I WHEREAS, Dodge County, by its Dodge County Clerk's Office, was notified of increased
9 grant funding for Federal Elections, in the amount of $57,000; and,

10

It WHEREAS, the Dodge County Finance Committee has reviewed the anticipated excess
1.2 revenues and additional expenditures and has formed the considered conclusion that the additional
13 services funded by the grant amount include system assessments and enhancements to election
1.4 technology; and,

15

15 WHEREAS, the Dodge County Finance Committee requests that the Dodge County Board of
t7 Supervisors appropriate to the 2020 Dodge County Clerk's Office Budget the excess revenues and
18 increased expenditures as reflected on Exhibit "A", attached hereto and incorporated herein by
L9 reference;
20

2L NOW, THEREFORE, BE IT RESOLVED, by the Dodge County Board of Supervisors, that
22 the excess revenues and additional expenditures as described on the attached Exhibit "A", are hereby
23 approved and the Finance Director is directed to amend the 2020 Dodge County Clerk's Office Budget
24 to reflect the same in accordance with Exhibit "A".

All of which is respectfully submitted this 1Oth day of November,2020.

Ed Benter

Jeffre

25
26
27
28
29
30
31
32

FISCAL N : Grant expenditures should be completely offset by gront revenues, thus having no effect on the

bofiUn line for the County Clerk's budget, Finsnce Committee review date: October 29, 2020. Chair initials:ffi
Vote Required: 213 Majority of Members Elect.

Resolution Summary: 2020Dodge County Clerk's Office Budget Amendment (Federal Election Grant).

ounty Fina

David Frohling

Kira ShedLhan-Malloy



Date: 10/19/2020

Dodge County, Wisconsin

Finance Department

Loh9l2O2o

Doc = BX

Ledger = BA

Ftlr Finano$ D€FartmBnt,.ure onlY

Doc#

Sateh#

6tiDatel2A20

Unbudgeted/Excess Revenue Appropriation

Revenue and Expenditure Adiustment Form
Effective January 1st, 2016

Department:- CountY Clerk

Budget Year:

Description of Adiustment:

Federal Election Grant

Budget Adjustment

Account Title AmountMunis Long Account

100-10-12-1220-00000-00-435110 Federal Election Grant (57,000)

100-10-12-1220-00000-00-s26700 Contractual Services 40,000

100-10-12-1220-00000-00-s24300 Computer Maint License RePair 17,000

Note the total Budget Adjustment must balance

Department Head sisnat ,r" ?arrrn^ ,l A"/,r'l>n D^t", -/o-l?.ly

County Administrator Signature

Committee of Jurisdiction Chairman

Signature

Finance Committee Chairman

Signature

Exhibit rrArt

C:\Users\kgibson\AppData\Local\Microsoft\Windows\lNetCache\Content.Outlook\BCAAKUSS\Federal 
Election Grant'xlsAdj RevExp

Dar", lO-h-edo
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Dodge County
Land Resources & Parks Department

127 East Oak Street' Juneau, WI 53039-1329
PHONE: (920) 386-3700' FAX: (920) 386-397 9

EMAIL: landresources@co.dodge.wi.us

TO:

FROM:

DATE:

RE:

MEMORANDUM

Executive Committee

Bill Ehlenbeck, Director of Land Resources and Parks Department
Nate Olson, Planning and Economic Development Administrator

October 22,2020

Revolving Loan Fund Program Close-Out

Greetings,

As presented previously, Dodge County is required to close out the Community Development Block Grant
(CDBG) - Revolving Loan Fund Program (RLF) by the end of January 2021. We have been reviewing the
options and working through the different issues associated with close out of the program. The defaulted
Mayville Hotel loan issues and Dodge County's responsibility associated with it, have forced delays to this
point. lt was anticipated we would be able to write the loan off and get it off the RLF Program books, but we
were not allowed to. On the positive side, this delay has allowed Dodge County to significantly increase the
cash on hand balance over the past few months and put the Gounty in a better position for Close Out. Nofe fhe
amounts listed are approximate and continue to adjust as payments continue to be received.

Current (10115120) financial status of the RLF account is:

Cash on Hand (balance in bank acct) = $953,685.57

Accounts Receivables (orincipal loan balances) = $645.183.94

Total = 91,598,869.51

The Accounts Receivables is made up of:

BD Cold Storage balance (1111120): $140,568.86 (end 2026 - ahead of schedule in good standing @3.SYo interest)

RCI Engineering balance (10122120): $216,367.06 (end 2027 - on schedule in good standing @3.25% interest)

Mayville Hotel balance is $288,248.02 (bad loan - unlikely to recover any further loan payments)

As previously presented and discussed, we have two primary options (Buv Out loans or No Buv Out) to
consider under the CDBG-Close program. Both options require turning back the Cash on Hand balance
to the State. This amount can then be granted back to Dodge County for use on eligible projects. The Henry
Dodge Office Bldg (HDOB) Elevators project ($600,000 estimate) has been identified as the only eligible
County project identified in the Capital lmprovement Plan. Funds granted back to the County in excess of the
Elevators project (or other eligible County p@ect) can be provided to other communities for eligible projects.
Eligible projects in Hustisford, Juneau, Lomira and Horicon have been identified.

Both primary options provide Dodge County a unique opportunity to fund a county eligible project (HDOB
Elevators) and assist with one or more eligible local community projects. The description, along with benefits
and negatives of each option, as we see them, are summarized below:



Option 1: Buv Out of outstandinq loans ($645.183.94): Dodge County buys out the outstanding loans and
remits the amount to the State (in addition to the Cash on Hand). The County then administers the loans and
keeps the loan payments to use as directed by County Board (replenish County General Fund or other).

Benefits:
. Grant funds of $1,598,869.51 returned to Dodge County to fund the HDOB elevators project (or other

eligible project) and assist two communities on planned CDBG elgible projects (road projects in an
eligible community that meet CDBG criteria).
- Effectively the County can carryout $600,000 elevators project at a cost of $288,248 (amount of bad

loan - unlikely to be recovered) plus any /osses that could come from remaining loans if they defaulted.
. Remaining loan payments stay with the County to be used as County Board determines (expected to

replenish General Fund) - CDBG requirements no longer apply.

Negatives:
. Higher risk option: County funds (General Fund) needed to pay the Account Receivables portion (Loan

Buyout - $645,183.94) without guarantee of recovery ($288,248 - Mayville Hotel portion unlikely to be
recovered). A reserve for bad debts was created in 2019 for the Mayville Hotel loan. There is no reason
to believe the other active loans won't be paid back completely with interest.
- Financial agreements/payments to the County from communities receiving grant funds for identified

projects could be sought to help offset the Mayville Hotelloan /oss.

Option 2: No Buv Out of outstandinq loans. Only Cash on Hand ($953,685.57) is remitted to the State.
County continues to administer the loans under Federal CDBG requirements and sends all loan payments to
the State until loans are closed.

Benefits:
o Lower risk option: no county funds are being utilized. Any loan defaults are not a County liability (County

would still need to follow due diligence in trying to collect any defaulted loan).
. Can fund the HDOB elevator projects and assist with one community project without use of County funds.

Negatives:
o Not maximizing the full potential and community development opportunities of the CDBG-Close program -

losing out on bringing an additional $645,183.94 back to the County for infrastructure projects.
o Continued administration of loans (Accounts Receivables) under CDBG requirements and cannot keep

any funds for administration.

Recognizing the benefits /negatives of each option to Dodge County and its communities, Dodge County staff
concurs with our consultant (MSA Professional Services) in recommending option 1 (Buy Out). This
recommendation is based on the benefit of getting a planned county project funded and assisting two
communities with planned road projects while keeping as many dollars in Dodge County as possible. Also, the
potential ability to get communities to contribute financially to Dodge County to obtain the additional funds
could help mitigate or lessen the County's liabilities.

Staff has been diligent in administration of the Dodge County RLF Program and overall the program has been
a success for Dodge County over the nearly 3 decades of existence. Over the past two years, staff has
worked closely with the Department of Administration on the defaulted loan issue, in light of the CDBG-Close
program deadline. Despite the tough decision and associated risks, we support the ability to contribute
financially to communities that are trying to improve their infrastructure for businesses and residents alike and
keep significant dollars in Dodge County.

We understand this is a complicated issue, thus tried to simplify in this memo. Please reach out to us if you
have any questions or concerns that we can address prior to the meeting. We are under a tight timeline if we
want to take advantage of grant funds returning to the County.



7

2

RESOLUTION NO. 20-45

3 Resolution Terminating the Dodge County Revolving Loan Program and Authorizing
4 Closeout and Grant Activities
5

6 TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,
7

8 WHEREAS, Dodge County established a Revolving Loan ("RLF") Program in 1991;

9 and,
10

11. WHEREAS, revolving loan programs may be funded by federal Community
t2 Development Block Grants ("CDBG") administered by the United States Housing and Urban
13 Development Department ("HUD"); and,
1,4

15 WHEREAS, CDBG funds are distributed to the states for subsequent distribution to
LG local govemments operating qualifying revolving loan programs; and,

L7

18 WHEREAS, Dodge County was awarded CDBG grant funding to operate its RLF
19 Program; and,

20

2t WHEREAS, in Wisconsin, the Department of Administration - Division of Energy,
22 Housing and Community Resources ("DOA") administers Wisconsin's CDBG funds for RLF
23 Programs;and,
24

zs WHEREAS, in 2018, for myriad reasons, including concerns expressed and conditions
26 imposed by HUD, the DOA determined that the appropriate course of action was to discontinue
27 Wisconsin's CDBG RLF Program, liquidate the remaining funding, and to ultimately close all
28 CDBG RLF Programs in Wisconsin; and,
29

30 WHEREAS, the DOA developed CDBG-CLOSE procedures designed to provide the
31 necessary regulatory and financial flexibility for communities to address local needs while
32 simultaneously addressing HUD's concerns and conditions regarding CDBG RLF Programs;
33 and,
34

35 WHEREAS, the Department of Administration submitted an action plan to HUD to
36 close out the revolving loan programs, which plan was approved by HUD and provided two
37 options for local program close out as described on Exhibit "A" attached hereto and

38 incorporated herein and generally described as follows:
39

40 1. Buy Out/Grant Fund; and,
47 2. No Buy OuVGrant Fund; and,

42

43 WHEREAS, as of October 15,2020, Dodge County's RLF Program has two (2) active
44 loans and one (1) inactive loan amounting to approximately $650,000 (accounts receivables) and
45 CDBG funds on hand amounting to approximately $950,000 for a total of approximately
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17
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36
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39

40
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43
44

$1,600,000 of federal CDBG RLF funds; and,

WHEREAS, the Dodge County RLF Program was funded by CDBG awards made on or
after January l, 1992, so the Dodge County RLF Program is subject to the CDBG-CLOSE
procedures and must select an option for program closeout, must dissolve the Dodge County RLF
program, and complete all documentation required by the DOA; and,

WHEREAS, the Executive Committee has considered the options presented and further
considered potentially eligible projects that may be funded by the grant referred to in Exhibit
"A", and recommends selecting the Buy Out/Grant Fund option whereby Dodge County would
turn over cash on hand in the amount of approximately $950,000 to the DOA and make a cash
payment of approximately $650,000 which is the approximate amount outstanding for the
existing loans (accounts receivables) in exchange for the grant funding for eligible projects equal
to $1,600,000; and,

WHEREAS, under the Buy Out/Grant Fund option, Dodge County must apply for and
receive approval from the DOA by February 1,2021 for CDBG grant eligible projects in an
amount not exceeding $1,600,000, which projects must be completed within twenty-four Qa)
months from the date the funding award and funds not disbursed within the specified time limit
may be recaptured by DOA for reallocation to any other eligible CDBG project; and,

WHEREAS, Dodge County has identified projects that may be CDBG grant eligible as

follows:

1. Replacement of two elevators at the Henry Dodge Office Building - Human Services
Building at an estimated cost of $600,000 (included in the 2021-2025 Capital
Improvement Plan);

2. Funding not to exceed $1,000,000 for Dodge County communities that meet CDBG
low to moderate income requirements (LMI) for road projects whereby the County
will allocate a certain amount of CDBG grant funds to the community for eligible
road projects; and,

WHEREAS, under the Buy Out/Grant Fund option, Dodge County will continue to
administer its existing loans amounting to approximately $650,000 until paid in fulI and the
County will retain payments received therefrom;

NOW, THEREFORE, BE IT RESOLVED, by the Dodge County Board Supervisors
that the Dodge County Revolving Loan Program is hereby terminated; and,

BE IT FURTHER RESOLVED, by the Dodge County Board of Supervisors that, on
the recommendation of the Dodge County Executive Committee, the Buy Out/Grant Fund -
Option 1 is hereby selected to close out the Dodge County Revolving Loan Program; and,
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2
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6
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8

9

10

7L
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13

L4

15

16

17

18

BE IT FURTHER RESOLVED, by the Dodge County Board of Supervisors that the
Finance Director is authorized and directed to make payment to DOA in the amount of
$1,598,869.51 with the amount of the existing loans, which is $645,183 .94 as of October 15,
2020, being transferred from the Unassigned General Fund balance to Division 8253
(Revolving Loan Fund) in the Land Resources & Parks Departmental budget; and,

BE IT FURTHER RESOLVED, by the Dodge County Board of Supervisors that the
Dodge County Board Chair and the Dodge County Clerk are authorizedto prepare, execute and
file with DOA all documents necessary to effectuate the termination and closeout of the Dodge
County Revolving Loan Program; and,

BE IT FURTHER RESOLVED, by the Dodge County Board of Supervisors that the
Dodge County Board Chair and Dodge County Clerk are authorizedto prepare, execute and
timely submit appropriate applications for grant funds for CDBG grant eligible projects; and,

BE IT FINALLY RESOLVED, that nothing in this Resolution requires or authorizes
Dodge County to spend or provide any funds beyond those received or will receive from the
applicable CDBG grant funding referred to herein.

All of which is respectfully submitted this 1Oth day of November,2020.

Dodge County Executive Committee:

FISCAL NOTE: Division 8253 already includes $l,296,090.03 in Committed Fund Balqnce that was carried
forwardfrom budget year 2019 into 2020. Unfortunately, the Revolving Loan Fund was initially created usingfull
accrual accounting which recognized revenue whether the cash was received or not. As such, the Committed
Fund balance was overstated in the past. As result of this revenue that was recognized in error, the General Fund
will have to transfer^$641,975.25 to Land Resources & Parks to cover the deficil. x

ir\ot more than , I
Finance Committee review date: October 29,2020. Chair initialst M
Yote Required: 2/3 Members Elect

Resolution Summary: Resolution terminating the Dodge County Revolving Loan Program and Authorizing
Closeout and Grant activities.

*Finance Committee approved amendment to fiscal noteon I0/29/2020,

t'4^;- {1,r.
Thomas Schaefer



GDBG.GLOSE
Options

Option #1 - Buy OuUGrant Fund

o Dodge County submits cash on hand AND buys
out existing loans, send total amount to DOA.
($9S0,000 + $650,000=$1,600,000)

o Submitted funds will create a grant fund for
Dodge County available by application to DOA
to fund eligible local projects.

. Dodge County continues servicing existing
Ioans, until paid off and keeps principal and
interest from repaid loans.

Option #2 - No Buy Out/Grant Fund

. Dodge County sends Onlv the Cash On Hand
back to DOA. ($950,000)

o Funds submitted to DOA create a grant fund for
Dodge County available by application to DOA
to fund eligible local projects.

o Dodge County must continue servicing existing
loans, until paid off and sends Ioan principal and
interest from repaid loans to DOA.

**Note:Amounts contained in this exhibit are approximate as of October 15,2020.**

Exhibit "A"
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RESOLUTION NO. 20-46

2021 Dodge County Budget Appropriation

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY. WISCONSIN,

WHEREAS, the notice of public hearing on the proposed 2021Dodge County Budget
was published in the Beaver Dam Daily Citizen on October 21,2020, in accordance with the
provisions of $65.90, Wis. Stats; and,

WHEREAS, the proposed expenditures/expenses and revenues for 2021 are shown in the
Dodge County 2021 Budget Book dated October 20,2020, available for review in the Office of
the Dodge County Clerk, and incorporated herein by reference; and,

WHEREAS, the equalized valuation for Dodge County reported by the Wisconsin
f)epartment of Revenue on Augusl11,2020, is $7,033,996,800, excluding Tax Incremental
District (TID) increments and,

WHEREAS, an analysis of Dodge County's Worker's Compensation Fund Balance was
conducted, and based on said analysis, the Finance Committee recommends that $1,000,000
should be transferred out of the Worker's Compensation Fund during calendar year 2020; and,

WHEREAS' the proposed 2021Dodge County budget is summarized as follows:

Wages

Benefits
Operational expenses/expenditures
Indirect cost allocation expense

Capital outlay
Transfers out
Total expenses/expenditures

Operational revenues

Property tax revenue

Internal cost allocation revenue

Transfers in
Sales tax revenues

Bond proceeds

Fund balances applied
Total revenues

Property tax levy proposed

$ 47,786,488

$ 20,208,766

$ 58,966,239
$ 9,697,204

$ 12,732,792

$ 9.4s3.266

$ 158,844,755

$ 83,031,825

$ 36,046,855

$ 9,697,204
g 9,453,266

$ 6,800,000

$ 9,150,000

$ 4.66s.60s

$ 158,844,755

$ 36,046,855;



1.

2 Now, THEREFORE, BE IT RESOLVED, by the Dodge county Board of
3 Supervisors that the 2021budget appropriations in the sums and for the purposes herein set forth
4 be and the same are hereby approved; and,
5

6 BE IT FURTHER RESOLVED, that by the adoption of this Resolution, which
7 incorporates by reference the 2021 Budget Book, the Dodge County Board of Supervisors hereby
8 levies a tax against the taxable real property of Dodge County sufficient to provide for the 2021
9 budget appropriations in the Dodge County 2021 Budget Book, it being understood that this

10 general tax levy and debt levy shall not duplicate other levies adopted by this Board; and,
L1.

12 BE IT FURTHER RESOLVED, that the Dodge County Finance Director is authorized
13 and directed to transfer $1,000,000 out of the Worker's Compensation Fund to the General Fund
L4 for budget year 2020; and,
L5

16 BE IT FURTHER RESOLVED, that the sums of money levied for the ensuing year
17 are:

18

19 Levy Rate Per $1.000
20 Public Health $ 541,350 0.0835
21" Library System $ 983,975 0.2730
22 County Bridge Aids $ 197,925 0 .0577
23 Debt Levy $ 974,783 0.1386
24 All Other County Taxes $33,348,822 4.7411
25 Property Tax Levy $36,046,855 5.1247
26

27 BE IT FURTHER RESOLVED, that Dodge County shall apportion the tax for the
28 Public Health Division of the Human Services and Health Department as well as the tax for the
29 Library System on all districts participating; and,

30

31 BE IT FURTHER RESOLVED, that Dodge County shall apportion the tax for bridges
32 under $82.08, Wis. Stats., on the taxable property of the taxing districts participating; and,
33

34 BE IT FURTHER RESOLVED, that Dodge County shall apportion up to $197,925
35 Highway County Trunk Bridge assessments as an authorized tax against any district in the
36 County under $83.03(2), Wis. Stats.; and,
37

38 BE IT FURTHER RESOLVED, that Dodge County shall apportion all other county
39 taxes against all districts in the County; and,

40

4t BE IT FURTHER RESOLVED, that a copy of this Resolution, including the Dodge
42 County 202l Budget Book and any amended version, shall be made available for public
43 inspection in the Office of the Dodge County Clerk, upon adoption, as provided by law; and,



1.

2

3

4

BE IT FINALLY RESOLVED, that the Dodge County Finance Director is authorized
to make any technical corrections to the budget that are necessary and shall provide information
on these technical corrections to the Dodge County Finance Committee.

All of which is respectfully submitted this 1Oth day of November,2020.

/1 -4( ./t .1 '/
( rt n"s e"' ' L?-*-.

Ed Benter

Fiscul Note: The operational levy is the maximum ollowed under the current levy limit statutes, with the
exception of the library levy which is exemptfrom the levy limil ststute. The debt levy is also sllowed under
the current levy limit statutes, but Dodge County could potentially increase the debt levy by un additionul
,i;\ii,ri,if,ldwhete to the tevy timit statute. Finance Committee review dute: october 2e, 2020.

Vote required: Majoriry of members present

Resolution summary: A resolution to approve the 2021 Dodge County Budget Appropriation.

t'inance Committee:



By SupeMso(r)

202t Budget
Dodge CountY

ProPosed Supervlsor Amendment

To bc dstermined Amendmentf One
(For staff use onlY)

Othersourccc N.tLsW
lncrsatc lncrease

(Decroase) (Decreace)

ro amend thc 202.t budget a. proposed by tfu county Mminidrstor, I (ws) hcreby propoao:

wth the pending closeout of the }DBG revolving l@n fund, there wilt no longu be a resticted fund balan@ cilti&d fwward from

2020 tnto 2021. This buclget anandmont ediusfs for hi aN thus renpves the oversla tenpnt of expenditures ln the reqmrpnded

2021 budget.

I (wo) ertlmare that thlr prop6Gd amendment would lncrtarc I decrcase (clrcto onc) ths tax lew

byI Zero-noleryeffcct

I (!r,e) slso propoee offrettlng tny texlew i19t"= I decr'alc (circlo one) wllh

I tax t vy lncrearc I o"t"-di.r."te one; to ttrc ioitowlng dipartmentir! andlor progrfln area(r):

Not apPllcahle

Account Number Account
DesorlPtlon

Erpendlturo Rewnue
lncrgarg lncrcasa

(Dccrualo) (Ilecreasel

Flscat note:

W:\202lbudgetbookuttdggtamBndrn€nB2o2luo2lbudgelamGndmont#l.CDBGc|os€out.xlsx
10t2212O2O,8t5o AM



By Supervlso(s)

2021 Budget
Dodge CountY

Proposed SuPervlaor Amendment

To bG dctaman3d Anendment # Tuo
(For stafr use only)

To amend the 2021 budget ar progord by the County Admlnlltrator, I (wc) hcroby proposr:

Budget year 2021 - a|nder the cunent lev llnlt staai(e, approved ctlargebacks undor sec 74.41(5)(a) },!/rs sla's ara an allorcd

ln,"ea* for the aunty" ninii.- iioJg"t v"n id{ nii arcwed tn".ed'o in the propqty tax leuv ts $12,935' Ev approvlng

drls budget anafrment, (ai'na usase ot funa baunce wti * rpdu(f,o by thls tr,me aoount and (b) futwe yar tudge' rhcreasos for

net n6w @n*!otio, witt be @t.,ulated upon the tnqea'tr,d arpunl. Budget yeu 2022,.EE.sdd upn the prclintnary

nunbers govidecl oy ne 
",*/,in 

Depeftwntof R"u*ur, a sinilarad**,t*,it oi$U,Ugntttuanrin rolattortto BlrdsEye (.,rt

ASra).

! (w€) odlmatt that this propored anEndmentwould lncrea* the tax lcrry

by 3 

- 
12,035

! (rc) also propole offrttlng any tax l€vy increa:e I decrcttc (clrcb one) wlth

a tar lcny Incroau t OscrJaseicircle one) to the followlng department(r) andlor program area(r):

Not appltcable

Account Number

Avst Nayg Abstaln Fisr,at nole:

w:r2021 budget book\Budg€t amendments 2021\2021 budget Am€ndment #2 ' Approved chargebacks'xlsx

1012212O20,10:47 f$n

s 't2.s35 fi2,9:ls
$ (12.935

Erpcnditure Rcronuc
lncrctsG lncrclcr

(Oecrearc) (DecreatGl

Other Sources tlet LeqY
tncreate lncrcaso

(Ilecrcare) (Dccncare)



2021 Budget
Dodge CountY

Proposed SuPervisor Amendment

By Supervisor(s) To be determined Amendment # Three
(For staff use onlY)

To amend the 2o2l budget as proposed by the county Administrator, I (we) hereby propose:

The 2021 budget was devetoped with no staff in the Veterans Services Office electing to take the County's health insurance' We

have recentty learned that one staff member is etecting famity coverage for health insurance through Dodge County for 2021'

As a point of information, the 2020 budget included family health insurance coverage for this same position. As a result, the budget

comparison between years for health insurance is essentially the same'

I (we) estimate that this proposed amendment would increase the tax levy

by $ 
- 

16,180

I (we) also propose offsetting any tax levy increase with' 
a iax levy decrease to th; following department(s) and/or program area(s):

lncreasing the amount of fund balance applied to the tax levy by $16'180

4fi[lls ;e. t).;'P-ll l

AccountNumber ol$;;,i:, tH:[.",::." ["J:::: o,,H:,:'r:f"" 
'l::'..::g

' (Decrease) (Decrease) (Decrease) (Decrease)

Totals

Aves Nays {bstain Fiscal note:

C:\Users\kgibson\AppData\Localvvlicrosoft\Windows\lNetCache\Content.Outlook\BCMKU8SU021 
budget amendment #3 - Veterans Services'xlsx

10/30/2020.1:06 PM

1 00-40-94-s41 0-00000-00-41 1 1 00 Prooertv tax revenue $ 16,180 $ (16,18C

1 00-40-94-941 0-00000-00-51 3200 Health insurance $ 14,180 $ 14.180

I ^ -^n-oi-aaln-nnooo-no-51 3201 H.S.A. Contribution s 2,000 s 2.000
$

Prooertv tax revenue $ (16,1E0 $ 16.180

1 00-1 0-61 €1 1 0-00000-o0-4eeuu1 iund balance tax lew $ 16,160 $ (16,16c
s

$$



CLAIM NUMBER 1

On the recommendation of the Dodge County Corporation Counsel in consultation with
Wisconsin Municipal Mutual Insurance Company (WMMIC) we, the Dodge County Executive
Committee, recommend the Dodge County Board of Supervisors disallow the claim made by
Cary J. Tietz, dated October 13, 2020.

C\nal
Dodge County Corporation Counsel

Dated this 29th day of October, 2020, by the Dodge County Executive Committee:

Kira Sheahan-Malloy

imberly

Thomas Schaefer

(^'n lfi, 
^



Jim Mielke
127 E. Oak Street
Juneau, Wisconsin 53039

October 20,2O2O

Claimant:
Claim number:
Our lnsured:
Date of Loss:

RE:

WISCONSIN MUNICIPAL MUTUAL INSURANCE COMPANY
4781 Hayes Road, Suite 201 | Madison, WI 53704 . www.wmmic.com

Telephone: 608.246.3336 I Toll Free: 866.823.4217 | Facsimile: 608.852.8647

Cary Tietz
G1DC00001187

Dodge County
70l3/2O2O

Dear Jim Mielke,

The above referenced claim was filed on LO|76/2O2O. Following a review of the information and an
investigation of the facts, it has been determined that Dodge County has no liability for this claim.
Please issue a formal disallowance and provide a copy of this disallowance to WMMIC.

This claim will be closed on the date of receipt of the disallowance.

A copy of this letter has been placed in the claim file for reference. lf you should have any further
questions, please contact me.

Sincerely,

fi,,LIl,^
Brandon Johnson
Claims Representative
Wisconsin Municipal Mutual lnsurance Company
(508) 24s-6892
bjohnson@wmmic.com


