
Dodge County Board of Supervisors
January 21,2020 - 7:00 p.m.

Administration Building - Juneau, Wisconsin

The January Session of the Dodge County Board of Supervisors \ryas called to order by Chairman Russell
Kottke at 7:00 p,m.

The Board rose to say the Pledge of Allegiance.

Roll call was taken by the Clerk with all Supervisors being in attendance with the exception of Supervisors
Behl, Schaefer, Schraufnagel and Sheahan-Malloy who had previously asked to be excused.

Chairman Kottke called for approval of the minutes. A motion was made by Supervisor Nickel and
seconded by Supervisor Greshay to approve the minutes of the Decemb er 17 , 2019 , session of the County Board
meeting as recorded, and dispense with the reading of the minutes. The motion passed by acclamation with no
negative votes cast, and was so ordered by the Chairman.

Communications on File
Karen J. Gibson, County Clerk, reported there were no communications on file.

Snecial Orders of Business
Chairman Kottke called the First Order of Business: Confirm Appointment made by County Board

Administrator, James Mielke. Appoint Scott Smith to the position of Dodge County Highway Safety Coordinator
effective January 14,2020. Scott Smith will serve at the pleasure of the County Administrator. A motion to
accept the appointment was made by Supervisor Maly and seconded by Supervisor Miller. The motion passed by
acclamation with no negative votes cast, thereby approving the appointment.

Chairman Kottke called upon Marie Witzel, 4-HlYouth Development Educator who named the2019 4-H
Key Award winners: Kendra Gillett, Marshall McGauley and Faith Rinzel. Kendra Gillett, Marshall McGauley
(via video as he was unable to attend) and Faith Rinzel (via video as she was unable to attend) addressed the
County Board of Supervisors, telling them about their many 4-H experiences and also thanking the board and
citizens of Dodge County for their support of the 4-H program. Chairman Kottke congratulated Ms. Gillett and
presented her with a commendation certificate recognizingher 4-H key award achievement. Ms. Witzel presented
Ms. Gillett with a letter from Govemor Tony Evers' Office, a certificate of special senatorial recognition from
Senator Ronald Johnson and a citation from the State of Wisconsin from Representative Jon Plumer.

Chairman Kottke called upon Amy Nehls, Emergency Management Director who introduced Dana
Sechler, Vice President of Strategic Management & Consulting. Mr. Sechler gave a presentation on the Dodge
County EMS Study. He outlined the Ambulance System and EMS Operations Evaluation, Review, Findings and
Recommendations prepared by Strategic Management & Consulting. Questions by Supervisors Derr and J.
Schmitt answered by Mr. Sechler. Comment by Supervisor J. Schmitt.

The following Resolutions and Report were read by the Clerk and acted upon by the Board:

Resolution No. 19-60 Amend Town of Emmet Zoning Ordinance - Windwood LLC Property - Town of
Emmet - Supervisor Allen Behl. A motion for adoption was made by Supervisor Berres and seconded by
Supervisor D. Schmidt. Question by Supervisor Houchin answered by Supervisor Marsik. The vote was cast with
27 ayes and 1 no, thereby adopting the Resolution.

Ayes: Benter, Kottke, Macheel, J. Schmitt, Marsik, Bennett, Greshay, Kriewald, Guckenberger, Fink,
Muche, Kemmel, Bischoff, Caine, Berres, Houchin, Roesch, Frohling, D. Schmidt, Hoekstra, Nickel, Maly,
Hilbert, Miller, Bumett, Derr, Glewen. Total27.

No: Bobholz. Total 1.

Absent: Schaefer, Schraufnagel, Behl, Sheahan-Malloy. Total 4.



Resolution No. 19-61 Resolution Authorizing Labor Agreement Between Dodge County and Dodge
County Highway Department, Local 730 - Human Resources and Labor Negotiations Committee. A motion for
adoption was made by Supervisor Marsik and seconded by Supervisor Greshay. Comment by Supervisor D.
Schmidt. The vote was cast with all voting in the affirmative, thereby adopting the Resolution.

Resolution No. 19-62 Resolution Authorizing the Construction and Internal Borrowing for the Reeseville
Highway Shop - Highway Committee. A motion for adoption was made by Supervisor Caine and seconded by
Supervisor Frohling. Supervisor Frohling made a motion to amend Resolution 19-62by striking the words "and
interest" on Page 2,line34 and on Page 3, line 20 and adding a No. 6 to Page 3 to read: The Dodge County
Highway Department shall budget for annual interest payments in each of the following years: 2021,2022,2023,
2024 and2025. The motion to amend was seconded by Supervisor Caine. Kimberly Nass, Corporation Counsel
advised the Board that she prepared a revised resolution with the amendment which was being placed on their
desks. Question by Supervisor J. Schmitt answered by Chairman Kottke, Kimberly Nass, Corporation Counsel and
Supervisor Frohling. The vote was cast with all voting in the affirmative, thereby adopting the motion to amend.

Question by Supervisor J. Schmitt answered by Brian Field, Highway Commissioner. Supervisor J.
Schmitt made a motion to amend Resolution 19-62 by changing the amount of $3,468,317 to $3,559,31 I on Page 2,
lines 12, 20 and23 and on Page 3, lines 4, 6,9 and 30. Exhibits "B)) & "C" were also amended to reflect said
change. The motion to amend was seconded by Supervisor Maly. Kimberly Nass, Corporation Counsel
distributed another revised resolution containing Supervisor Schmitt's amendment. Questions by Supervisors
Glewen and Derr answered by Brian Field, Highway Commissioner and Supervisor J. Schmitt. Comments by
Brian Field, Highway Commissioner and Supervisors J. Schmitt, Caine, Maly, Guckenberger and Greshay. The
vote was cast with 23 ayes and 5 noes, thereby adopting the motion to amend

Ayes: Benter, Kottke, Bobholz, Macheel, J. Schmitt, Marsik, Bennett, Kriewald, Guckenberger, Fink,
Kemmel, Bischoff, Caine, Berres, Houchin, Frohling, D. Schmidt, Hoekstra, Nickel, Maly, Miller, Burnett,
Glewen. Total23.

Noes: Greshay, Muche, Roesch, Hilbert, Den. Total5.
Absent: Schaefer, Schraufnagel, Behl, Sheahan-Malloy. Total 4.

The vote was cast on Resolution 19-62 as amended, with all voting in the affirmative, thereby adopting the
Resolution as amended.

Report No. I Ordinance No. 1040 - Amend Land Use Code - Waldemar Schliewe - Town of Hustisford
- Land Resources and Parks Committee. A motion for adoption was made by Supervisor Muche and seconded by
Supervisor Guckenberger. The vote was cast with all voting in the affirmative, thereby adopting the Report and
Ordinance.

The Clerk noted the following had been placed on the Supervisor's desks: Winter 2020 Aging and
Disability Resource Center Newsletter, Memo dated January 21,2020, from the External Audit Review Oversight
Committee: Joseph Marsik, Chair, David Frohling, Russell Kottke, MaryAnn Miller and Dan Hilbert regarding the
operational and financial review of the Dodge County Sheriff s Department, Memo dated January 21,2020 fuom
Kimberly Nass, Corporation Counsel regarding Wisconsin Counties Association Legal Opinion Regarding County
Sheriff Authority over Personnel Matter, Memo dated January 27, 2020 from Sarah Hinze, Human Resources
Director regarding Resolution #19-61Authorizing Labor Agreement between Dodge County and Dodge County
Highway Union Local730 and Ambulance System and EMS Operations Evaluation, Review, Findings, and
Recommendations prepared by Strategic Management & Consulting. The Chair ordered these be placed on file.

At 8:42 p.m. Supervisor Frohling made a motion to recess until Tuesday, February 25,2020 at 7:00 p.m.
Supervisor Frohling reminded the Board that the February meeting is the fourth Tuesday of February due to the
February 18,2020 Spring Primary Election. D. Schmidt seconded the motion. The motion passed by acclamation,
with no negative votes cast, and was so ordered by the Chairman.

Disclaimer: The above minutes may be approved, amended or corrected at the next meeting.
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ADMINISTRANON DEPARTMENT

IAMES M'ELKE, COUNTY At MINISilRATOR

u L27 EasI Oak Street, Juneau,lMsconsin, 53039 (920) 38H251

County Project and Issue Update
Volume 59 February 2020

ERP Project: The Dodge County Project Team continues to work with the Tyler implementation team to
review Tickets / Open Cases and discuss areas for further training. As the go-live is now in week 8, the
end users with hands on working experience are becoming more familiar with the system's capabilities.

Training has been scheduled in April for larger departrnents related to the budgeting module, followed by
the remaining departments in June. The budget training timeline was purposefully scheduled in the April
- June timeframe to provide an opportunity for department heads to have hands on experience prior to
starting the budget module.

Clearview Executive Director Recruitment: First Round intetviews are scheduled for Friday, February
zl.t. Atotal of six applicants have been invited to participate inthe first round. The applicant pool did not
include an intsrnal candidate(s). The date of second interviews will be deterrnined upon the corrpletion of
the first round of interviews.

The interview panel consists of: Health Facilities ChairLarry Bischoff, Clearview Administration team
members Lori Kurtz; Jackie Kuhl and Heather Hurley. In additioru Sarah Hinze and I will participate in
the interview process.

The goal is to present an appointment Resolution sponsored by the Health Facilities Committee to the
County Board on March 17ff. If the timeline does not enable an appointment Resolution to be presented
at the March 17ft meeting, the appointment Resolution would be brought forward on April 21't.

Proposed Shared Positions - Jefferson County: Discussions with the Jefferson County Administrator,
Human Resource Director and Finance Director have and continue to take place with Sarah Hinze, David
Ehlinger, Kim Nass and me regarding the potential for Dodge and Jefferson counties to share two distinct
positions: Purchasing Agent and Risk Manager. Currently, Dodge County has a vacant funded
Purchasing Agent position and Jefferson County has a vacant, budgeted Risk Manager / Safety
Coordinator positon.

The concept of shared positions has been reviewed with the Executive, Human Resource and Finance
Committees. At this time, a business case document is being created through the combined resources of
both counties. Various Jefferson County committees have reviewed the proposed shared positions.

The goal is to bring forward an official recommendation in either March or April. If approved by both
counties, the shared positions would enable each county to acquire two skill sets which are not currently
available in either county.

Compensation Study: The Job Description Questionnaire phase of the study has been completed. The Job
Description Questionnaires will be made available to the McGrath team. Group meetings with employees
will be scheduled in March.
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RESOLUTION NO. 19-63

Resolution Ordering the Establishment of the Beaver Dam Lake District

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,

WHEREAS' the Dodge County Board of Supervisors received a Petition requesting the
Dodge County Board of Supervisors establish a Public Inland Lake Protection and Rehabilitation
District for Beaver Dam Lake pursuant to Chapter 33, of the Wisconsin Statutes, the boundary of
such Public Inland Lake Protection and Rehabilitation District being described in Exhibit "A",
which is attached hereto and incorporated herein; and,

WHEREAS, the above-described Petition was received by the Dodge County Board of
Supervisors on September 10, 2019; and,

WHEREAS, at its meetings on September 17,2019, the Dodge County Board of
Supervisors appointed the Land Resources and Parks Committee for purposes of conducting a
public hearing regarding the Petition, as required by $ 33.26(l), Wis. Stats., and preparing a report;
ffid,

WHEREAS, such public hearing was held on October 3,2019,by the Land Resources and
Parks Committee; and,

WHEREAS, the Land Resources and Parks Committee, having considered the Petition,
the public hearing testimony, the written statements submitted to it, and the requirements of the
Chapter 33, of the Wisconsin Statutes, has prepared a Report as required by $ 33.26(3), Wis. Stats.;
ffid,

WHEREAS, a copy of the Land Resources and Parks Committee Report is attached hereto
and incorporated herein as Exhibit'oB"; and,

WHEREAS, the Land Resources and Parks Committee

1. That a Petition requesting the formation of a Public Inland Lake Protection and
Rehabilitation District for Beaver Dam Lake was received by the Dodge County Board
of Supervisors on September 10,2019;

2. That a public hearing was held on October 3, 2019, at the Dodge County
Administration Building to receive testimony and statements regarding the Petition;

3. That the Land Resources and Parks Department and Dodge County Clerk staff
determined the total number of valid signatures consisting of at least 51% of
landowners in the proposed District is 714, and that 730 valid signatures were
presented;



4. That the Petition to form the District was signed by the requisite number of owners as

required by $ 33.25, Wis. Stats.;

5. That the proposed District is necessary;

6. That public health, comfort, convenience, necessity and public welfare will be
promoted by the establishment of the District;

7, That the property to be included in the District as proposed by the Petition will be
benefited by the District's establishment; and,

8. That the proposed boundaries of the District are as described on the attached
map/sketch, attached hereto and inco{porated herein as Exhibit"A";

SO, NOW, THEREFORE, BE IT RESOLVED, by the Dodge County Board of
Supervisors that after consideration of the Land Resources and Park Committee's Report and other
evidence submitted to the Dodge County Board of Supervisors, the Dodge County Board of
Supervisors adopts the following findings:

1. That a Petition requesting the formation of a Public Inland Lake Protection and
Rehabilitation District for Beaver Dam Lake was received by the Dodge County Board
of Supervisors on September 10,2019;

2. That a public hearing was held on October 3, 2019, at the Dodge County
Administration Building to receive testimony and statements regarding the Petition,
which public hearing was conducted in accordance with the required statutory time
limits;

3, That the Land Resources and Parks Department and Dodge County Clerk staff
determined the total number of valid signatures consisting of at least 51% of
landowners in the proposed District is 714, and that 730 valid signatures were
presented;

4. That the Land Resources and Parks Committee prepared and submitted a Report,
attached hereto as ExhibitooB", as required by $ 33.26(3), Wis. Stats., which Report
was submitted in accordance with the required statutory time limits;

5. That the Petition to form the District was signed by the requisite number of owners as

required by $ 33.25, Wis. Stats.;

6. That the proposed District is necessary;

7. That public health, comfort, convenience, necessity and public welfare will be
promoted by the establishment of the District;



8. That the property to be included in the District as proposed by the Petition will be
benefited by the District's establishment; and,

9. That the proposed boundaries of the District are as described on the attached
map/sketch, attached hereto and incorporated herein as Exhibit ooA"; 

and,

BE IT FURTHER RESOLVED, that the Dodge County Board of Supervisors accepts
the Report of Land Resources and Parks Committee as presented on December 17,2Ol9; and,

BE IT FURTHER RESOLVED, that it is ordered by the Dodge County Board of
Supervisors, putsuant to Chapter 33, of the Wisconsin Statutes, that the Beaver Dam Lake District
is hereby organized and established; and,

BE IT FURTHER RESOLVED, that it is ordered by the Dodge County Board of
Supervisors, pursuant to Chapter 33, of the Wisconsin Statutes, that the boundaries of the Beaver
Dam Lake District are hereby established as those described on the attached map/sketch, attached
hereto and incorporated herein as Exhibit ooA"; and,

BE IT FINALLY RESOLVED, that it is ordered by the Dodge County Board of
Supervisors, pursuant to Chapter 33, of the Wsconsin Statutes, that the District shall be a body
corporate to the extent provided by Chapter 33, of the Wisconsin Statutes, and shall be known as
the Beaver Dam Lake District.

All of which is respectfully submitted this 18th day of February,2020.

Dodge County Land Resources and Parks Committee

Vote Required: Majority of Members present.
Resolution Summary: Resolution ordering the establishment of the Beaver Dam Lake District.
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REPORT NO.

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COLINTY, WISCONSIN,

WHEREAS, pursuant to Chapter 33 of the Wisconsin Statutes, a Petition was submitted to
the Dodge County Board of Supervisors by filing same with the Dodge County Clerk on September
l0,2019,requesting the establishment of a Public Inland Lake Protection and Rehabilitation District
to be known as the Beaver Dam Lake District; and,

WHEREAS, said Petition states that the proposed District is necessary to deal with the
complex resource problems associated with the Beaver Dam Lake, including poor water quality,
eroding shorelines, excessive carp, algae outbreaks, periodic excessive growth of invasive aquatic
plants, and non-point runoff of sediment and nutrients into the lake; and,

WHEREAS, on September 17,2019, at a regular meeting of the Dodge County Board of
Supervisors, the Land Resources and Parks Committee was appointed by the Dodge County Board
of Supervisors to conduct a public hearing on said Petition and prepare a report to the Dodge County
Board of Supervisors; and,

WHEREAS, a Public Hearing was conducted on October 3,2079, at 5:30 p.m., in the First
Floor Auditorium, Rooms F, G, H, and I of the Dodge County Administration Building, located at
127 E. Oak Street, Juneau, Wisconsin; and,

WHEREAS, the Dodge County Land Resources and Parks Committee makes the following
Report to the Dodge County Board of Supervisors and submits same within three (3) months of the
public hearing as required by $ 33.26(3), Wis. Stats.;

RSPORT

Petition.

On September 10, 2019, a Petition was submitted to the Dodge County Board of Supervisors by
filing with the Dodge County Clerk requesting the establishment of an Inland Lake Protection and
Rehabilitation District pursuant to $ 33.21, Wis. Stats. (Attachment Nos. I and 2). As required by
$ 33.25(2), Wis. Stats., the Petition contains all of the following:

1. Proposed name of the distnct: Beaver Dam Lake District;
2. A description of the necessity of the proposed district;
3. That public health, comfort, convenience, necessity or public welfare will be promoted by

the establishment of the district and the lands proposed to be included in the district will be
benefited; and,

4. A map/sketch of the proposed district boundaries and a list of Parcel Identification
Numbers (PINs) associated with the lands to be included in the proposed district.

Validation of Sienatures.

Upon receipt of the Petition, Dodge County staff began the signature validation process. Karen
Gibson, Dodge County Clerk, and David Addison, Land Information Manager, independently

Exhibit rrBil



conducted the validation process and met thereafter to review the results. Because the petition was
submitted rn2019, the 2018 tax roll for the affected municipalities was used to identify landowners
in the proposed district and determine signature validity, Dodge County staff reported tire following:

I' Total number of landowners in the proposed district according to the 2018 tax
roll= 1,399;

2. Total number of signatures needed to achieve at least 5 1 % of landowners in the proposed
district:714;

3, Total number of valid signatures obtained=730; and,
4. The Petition contains the requisite number of valid signatures.

Public Notice.

At its meeting on September 17, 2019, the Land Resources and Parks Committee scheduled the
public hearing on the petition for October 3,2019, at 5:30 p.m. The public hearing date falls within
thirty (30) days of receipt of the petition as required by $ 33.26(l), Wis. Stats. A public hearing
notice was prepared, mailed, and published (Attachment No. 3). On September 20,2}lg,the Dodge
County Clerk's Office mailed the public hearing notice to landowners in the proposed district, whose
name and address appeared on the December,2018 Dodge County tax roll. The Department of
Nahrral Resources was notified by mail of the public hearing date. Notice of the public hearing, as
required by $ 33,26(2), Wis. Stats,, was published in the Beaver Dam Daily Citizen on September
23,2019 (Attachment No. 4).

Summarv of Written Statements Submitted.

Prior to or on October 3,2079, the following information was received in the Dodge County Clerk's
Office:

i. Written comments from twenty-nine (29) individuals who are opposed to the establishment
of the Beaver Dam Lake District.
Written comments from thirteen (13) individuals who are in favor of the Beaver Dam Lake
District.
Wriffen comments from one (l) individual who does not appear to be opposed or in favor
of the Beaver Dam Lake District, but instead provided suggestions or questions.
The County Clerk received no written requests to withdraw from the petition from
Iandowners who signed the petition. Pursuant to $33.25(5), wis. stats., such written
notices are required to be filed at least l0 days prior to the date of the public hearing.

Public Hearins Conducted.

On October 3,2019, at 5:30 p.m., the Public Hearing was conducted by the Dodge County Land
Resources and Parks Committee in the Dodge County Administration Building, located at 127 E.
Oak Street, Juneau, Wisconsin. Thomas Schaefer, Committee Chair, convened the meeting at
approximately 5:30 p.m. After roll call, the Dodge County Corporation Counsel reviewed the role
of Dodge County in the process to form a lake district. Thereafter, a presentation was given by
Michael Engleson, Wisconsin Lakes Executive Director. Finally, representatives from the Beaver
Dam Lake Improvement Association presented the Petition to the Committee. The Committee Chair

2.
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then reviewed the procedures for public hearing testimony and declared the public hearing open.
Approximately 38 people signed in at the registration table to provide testimony. During the public
Hearing, the Dodge County Clerk called the names of the individuals present wishing to provide
testimony. Names were called in the order in which they were received. epproiimately 20
registered to speak in favor, 18 requested to speak in opposition, or provided gineral comments
during the public hearing. Not all registrants, however, provided testimony. A court reporter
recorded the public hearing testimony and a transcript was prepared (Attachment N;. 5),
Approximately 125 people attended the public hearing.

The Land Resources and Parks Committee Chair, after it appeared that all members of the public
present wishing to comment had been given the opportunity to do so, declared the Public Hlaring
closed. Meeting minutes of the Land Resources and Parks Committee were prepared. (Attachmeni
No.5).

Summarv of Public Hearins Testimonv.

Thirty-eight (38) individuals registered to provide testimony; twenty (20) in favor and eighteen (18)
opposed. Testimony of thirty-two (32) public speakers was given. According to the hearing
transcript, nineteen (19) speakers testifred in support of the formation of the Beaver Dam Lake
District. Thirteen (13) speakers testiflred in opposition to the formation of the Beaver Dam Lake
District.

Following are excerpts of testimony in favor of the formation of the lake district:

o A lake district is a formal, structured organization with taxing authority and governance set
by law; provides structural and financial strength to take on the challenges of the lake;

o Provides for an organized effort to address the increase in phosphorus in the lake which spurs
algae growth; public health will be improved when the algae blooms are controlled or
eliminated;

r Ability to control or eradicate aquatic invasive species in and around the lake;
. Lake district commissioners provide continuity for the organization unlike volunteer leaders

and members of a lake association;
. Ability to improve water quality and natural habitat for foul and fish;
o Ability to maintain the lake for the enjol.rnent of those who live around it and for the general

public for water recreation such as swimming, boating, jet skiing, water skiing, paddle
boarding, kayaking, fishing, enjoying the natural beauty/quality of life;

. Improve the lake and maintain property values;
o A lake district has access to grant opportunities and other sources to fund, in conjunction

with tax revenues, water quality initiatives; ability to tap into DNR resources;
r The proposed district includes approximately 800 properties which will provide a reasonable

tax base without overburdening lake property owners;
r Properly owners within the lake district will have a voice in the management of the lake;

voting rights to elect commissioners, set budgets, establish lake management plans and
priorities;

r Beaver Dam Chamber of Commerce, on behalf of the business community, supports the lake
district as a means to provide a healthy lake which will attract users of the lake for fishing,



boating and recreation; quality of life in the County which may attract new residents to grow
the County tax base;

o Healthy lake with improved water quality will maintain and improve property values for all;r A lake district has the strength to take action to address issues so that all can enjoy the lake;
ability to develop and implement lake management plans and projects;

r Promote public health by encouraging water activities/recreation; will attract people to the
area, tourism; and,

' Coordinated efforts, working in collaboration with farmers and agricultural associations to
address run-off, fertilizers/phosphorus (natural and chemical) entering the lake.

Following are excerpts of testimony opposed to the formation of the lake district:

r Don't want another tax; all properties in the area should be included not just those parcels
that touch the lake;

. Algae blooms are due to non-point source pollution; fertilizer; run-off from farm fields; bad
farming practices like spreading treated sewage on fields;

o Object to the petition process; signatures were not obtained in a timely fashion; petitioners
made false promises and engaged in a sales job to get signatures;

r The lake is a marsh and cannot be fixed; lake district will not eliminate the algae, bullheads,
carp, weeds;

. Need to address the entire watershed in order to address the water quality;

. City of Beaver Dam storm sewers discharge into the lake; this needs to be addressed to
improve water quality; double tax on water discharge;

. Many sources contribute to lake problems, everyone (local community, businesses, general
public, lake property owners) benefits from improved water quality and a healthy lake;
everyone is responsible for the care of the lake; burden should not just be on lake property
owners; lake property taxes are already too high; don't want to pay more taxes; and,

r Another govemment entity; duplication of govemment; let the DNR take care of the lake;
enforce regulations to improve water quality.

At the conclusion of the Pubiic Hearing, the Beaver Dam Chamber of Commerce submitted a
resolution in support of the formation of the lake district (Attachment No. 6).

FINDINGS

Based on a review of the Petition submitted on September 10,2019, requesting the formation of the
Beaver Dam Lake District, the validation process undertaken by staff of the signatures included on
the Petition, the Public Hearing testimony offered on October 3,2019, a review of the complete
transcript of the Public Hearing, a review of all timely submitted written statements/comments, the
Land Resources and Parks Committee hereby finds that there is sufficient evidence to support the
following findings:

l. The Petition is signed by the requisite number of owners of land in the proposed
district. According to the 2018 tax rolls for the affected taxing districts, there are 1,399
landowners in the proposed district, The total number of signatures needed to achieve at



least 51% of landowners in the proposed district is714. The total number of valid signatures
obtained is 730.

The proposed district is necessary. The Committee heard testimony describing the
limitations of a lake association organization and the benefits of forming a lake district.
Testimony was presented indicating that it is now necessary to form a district to overcome
the limitations of an association, The district, as a formal, recognized unit of government
governed by statute with representation by all property owners within the boundaries, is
necessary for the establishment and advancement of the lake management plans and
pnorities to provide the best opportunity to improve the quality of the lake for the benefit
of all. The district will have access to grant and other funding to implement lake
management plans and priorities as decided by the owners within the district.

Public health, comfort, convenience, necessity of public welfare will be promoted by
the establishment of the proposed district. The Committee heard testimony describing
the benefits to the public health and welfare to be gained by improving water quality,
controlling algae blooms by addressing erosion and run-off into the lake and controlling
aquatic invasive species. In addition to the benefits to the lake property owners, the
general public is benefited by access to a healthy lake for water recreational activities,
potential increase in tourism which in turn may benefit local businesses and increase state
and local sales tax revenues. There is agreement, even by those opposed, that the lake is
degraded. The Committee believes that the formation of thc district provides the best
opportunity to address water quality, algae blooms, aquatic invasive species and other lake
concerns.

The property proposed to be included in the proposed district will be benefited by the
establishment of the proposed district. On the whole, parcels included in the proposed
district will benefit by its formation. Property owners within the proposed district are
afforded representation to establish plans, pnonties and an annual budget to promote
improved water quality, fish and wildlife habitats, control aquatic invasive species and to
promote collaboration among stakeholders.

The proposed boundaries of the district are as described on the attached map/sketch.
(Attachment No. 7).

RECOMMENDATION

The Land Resources and Parks Committee does hereby recommend to the Dodge County Board of
Supervisors that, by County Board Resolution, an Order be issued to establish the Beaver Dam
Lake District, and that the district be established with the same boundaries as those proposed in
the original Petition to form the Beaver Dam Lake District (Attachment No. 6).

The Land Resources and Parks Committee does further recommend that the Dodge County Board
of Supervisors require the district to provide a legal description identifying the district boundaries
and lands to be included, consistent with the parcels listed in the Petition.

2.
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All of which is respectfully submitted this l7tl, day of Decernber,2019.

Dodge Counfy Land Resources and Parks Committee
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COUNTYCLERK

September 9,2019

Ms. Karen Gibson
Dodge County Clerk
127 E Oak St
Juneau WI53039

Dear Ms, Gibson,

l.

SIP 1 U 7{]1J

DOOGECOUNTY.WS.
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$davar,r Barn, wl6iisir

A 50t (c)(3) organization.

donations aro tax deductible

as allowed by law.

lancy's NotionS

submitted with this letter are 744 verified petitions s,pporting the Dodge
county Board's establishment of the Beaver Dam Lake Dishict under
chapter 33 of the wisconsin Statutes. Each signatory i, un o*rr., or
property within the proposed District as defined in Section 33.01(9)(ar) or
the referenced spouse of such arl owner.

The petitions are number.e! and sorted by township/city in parcel ID order
with the exception of petitions 741 - 744 wlnch*.r. r!"rii.d une. **
sorted by tax parcel and are in a separate folder at the end.

The Beaver Dam Lake Improvement Association conducted an extensive
pro.gram to inform property owners about the proposed Lake District and
solicit support fbr its formation. That program consisted of three phases:

.|

1.

Letters were sent to all properfy owners with attachments showing
the proposed lake district, the reasons for the formation of a
district, a petition and a return envelope
Eight public meetings were conducted where prope(y owrerc were
invited to get rnore information on the p.oporid aistrict as well as
ask questions.
Twelve Association volunteers visited property owners personaily
at their Beaver Dam Lake homes.

@*-1
I Ypm.l@

Keitx& I
4,

ffM&

The effort to establish the District was also discussed in numerous articles
in the local newspaper and updates and articles in the Beaver oam tatce
improvement Associations newsletter, which was mailed to all 1,095 lake
parcels, It was also presented at the association,s annual meeting and at
the monthly board rneetings, which are all open to the public. The
association membership overwhelmingly supports the 

^formation 
of the

district as indicated by the fact that 94zo of members eligible to sign have
signed the petition.

Under section 33.26 the county is charged to consider a Lake District
Petition signed by 51 percent of the qualified property owners. A careful
review of the 2018 Tax Rolls of the Towns of Foi Luk., Trenton,
calamus, Beaver Dam and westford and the city of Beaver Dam shows a
total of 1381 persons eligible to sign the petition. of those, we have

petition - signarure pages omitted t,Jj[::fil:L";1,,. in the orlice orthe county crerk

$l Montgomory Assoclates
U llctource So/rraiotrg ,. , tt4.(s.ota



Iearned of23 listed owners are now deceased, leaving a total of 135g
potential petition signatories. The 744 petitions subriitted with this letter
thus constitute 54.8% of the eligible signatories.

The boundaries of the proposed District include some territory within the
city of Beaver Dam. As required under section 33.24(z)(u),"tt. Beaver
lam city Council approved the inclusion of the porrion;iti; proposed
District within its jurisdiction by a Resolution adopted April I a,zorc.

ln the meetings with the property owners most agreed that the structure of
l lake district provides stronger lake management with all lake owners
having an opportunity to participate.and gives greater ability to leverage
state and federal sources for protecting and improving Beaver Dam Lake.

our Association is aware tlat the statutory timetable for proceedings to
form the Lake District requires speedy u.iion by the coonty goaro *a
staff. we stand ready to assist in that process as you request. we
appreciate the county's consideration and hope tie District can be
established promptly and begin its important mission of protecting Beaver
Dam Lake for generations to come.

For additional information or if questions please contact me at920-zl0-
0349 or via email at billboettse@yahoo.com

Board Member of BDLIA
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The undersigned, Bill Boettge, first being duly sworn under oath, states that he is one of
the Petitioners for the establishment of the Beaver Dam Lake District; that the ,igru*or.. o.
Petitions 1 through 744 attached hereto are true and correct to the besi of his kno"wledge and that
each Petition was presented to and signed by the signatory landowner in person or was sent to
such landowner by first class U,S. Mail at the address shown on the petition and returned to me
by such iandowner via fust class U.s. Mail in a postage paid return envelope.

BEAYER DAM LAKE DISTRICT
Verification of Petitions

STATE OF WTSCONSTN )
) ss.

corrNTY oF DODGE )

Personally came before me this 9s day of Septemb er 2019,the above-named Bill
Boettge, to me known to be the person who executed the foregoing instrument and
acknowledged the same,

Notary Public
Dodge County, State of Wiscogsin
My Commission is/expires: Auq, Q],&D"\J'

3.21.2078
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Exhibit A

Full Tax Key Code: 000-0000-0000-000 (i.e. 004-1 1 14-0533-005)

First three numbers: Municipality

004: Town of Beaver Dam

008: Town of Calamus

01B: Town of Fox Lake

044: Town ofTrenton

046: Town of Westford

206: City of Beaver Dam

226: City of Fox Lake

Next four numbers: Town & Range, all townships in Dodge County are ,,N,, 
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Attachment No. 2

Proposed District (Map and Parcel Identification Numbers)
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The Dodge County Board of Supervisors

127 East Oak Street, Juneau, Wisconsin bB0Bg

Dodge county Land Resources and parks committee
Notice of public Hearing

N0TICB Is HEREBY GIVEN, in accordance with Sestion 33.26,Wis. Stats,, that a public hearing will beconducted by the Dodge County Land Resources and Parks committee on the petition for the formation ofthe Beaver Dam Lake District on Thursday, october 3,2019, at 5:30 p.m., in-the First Fioor Auditorium,Rooms F, G, H, and I of the Dodge county Administration guiidin g,lzi E, oak street, Juneau, wisconsin,

At the public hearing, all interested perso.ns may offer objections, criticisms, or suggestions to the necessityof the proposed district as described by the parcel identification numbers attached to this notice, and to thequestion of whether their property will be benefited by the establishment of such district. Any personwishing to object to the organization of.such district may, befbre the date set for the hearing, nte writtenobjections to the formation of such district with the 
-tjodge 

County Clerk, l', FI;;;, n]ag. CountyAdministration Buiiding,lZT E. Oak Street, Juneau, WI 53039.

on September 10, 2019, apetition was filed with the Dodge County Clerk requesting the establishment of aninland lake protection and rehabilitation district prrcu*ito Section 33,21, Wis. Siats. Lands affected bysaid Petition are parcels contiguous to Beaver Dam lake, being located in tfre Townships of Fox Lake,
Trenton, Calamus, Beaver Dam, and westford, and the Cities oi B.uu.r Dam and Fox Lake, as generally
shown on the sketch of the proposed Beaver Dam Lake District, attached hereto as Exhibit A, Theboundaries of the proposed inland lake protection and rehabilitation district are generally described by the
fullowing Parcel ldentification Numbers reflected on Exhibit B, attached hereto, urr-d in.orporated herein,

Dated at Juneau, Wisconsin, September 19,2}lg.

Dodge County Land Resources and parks Committee
Thomas Schaefer, Chairman

Attachrnent No. 3

Notice of Public l{earing
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Ad#:3767746

Mail to:

brr id.e oF ijoooE'cou NfV
lKaren Gibson

Capital Newspapers Proof of publication Affidavit
Price: $700,39 Ad lD: hrg with map and parcels
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STATE OF WISCONS'' \
Dodge County J

Rebecca McBride

being duly sworn, doth depose and say that
he (she) is an authorized representative of

Capital Newspapers, publishers of

Daily Citizen

a newspaper, in the city of Beaver Dam, in said County and State,
and that an advertisement of which the annexed ls a true

copy, taken from said paper, was published therein on
September 23rd,2019

Principal Clerk

My Commlsslon expil

Attachment No.4
Proof of Publication

o[t :l 3 2019

PDAC

(Title)

lfr19sworn to befoie'me on

KATHERINE J PORTZEN

Notary Pubuc .

State of Wisconstn
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THE DODGE COUNTY BOARD OF SUPERVISORS

SPECIAL LAND RESOURCES AND

PARKS COMMITTEE MEETING

PUBLIC HEARING ON BEAVER DAM

LAKE DTSTRICT PETITION

ocToBER 3, 2079

APPEARANCES:

CORPORATION COUNSEL:

Ms. Kimberly Nass

COMMITTEE MEMBERS:

MR. W]LLIAM MUCHE

MR. THOMAS SCHAEFER,

MR. JOSEPH MARS]K

MR. JEFFREY SCHMITT

Cha i rma n

Attachment No. 5

Public Hearing Transcript of October 3,2019 - Cornplete Transcript on File in Office of the County Clerk
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o0$08 c0ueli vus"Beaver Dam chamber of commerce
Board Resolution

whereas, in order to ensure a healthy aqua ecosystem within Beaver Dam Lake and
its watershed; and

whereas, Beaver Dam Lake is an important recreational resource,
fish habitat and aesthetic asset for homeowners, local citizens and

diverse animal and

visitors; and

Whereas, Beaver Dam Lake is a fundamental part of the community, its history and
its future; and

whereas, the responsibility and coordination of managing a lake requires adequate
funding and oversight;

Now, therefore, be it resolved., we, the Beaver Dam chamber
Directors, support the initiative to create a Beaver Dam Lake
the responsible management of Beaver Dam Lake.

Proclaimed this date, February 2g,2olg.

Chamber Board Chairman (Chief Volunteer Leader)

of Commerce's Board of

Improvement District for

Chamber President phtef paid Staffl

Beover Dom chomber of commerce / I27 s, spring Street / Beover Dom, wl 53916 / phoner (920) 8s7-Bsz9 Fox: (gzo) gg7-975o

Attachurent No. 6

Beaver Darn Chanrber of Cornrnerce Board Resolution



RESOLUTION NO. 19-64

2

3 Resolution Authorizing the Purchase and Financing of the
4 2020 Computer and Infrastructure Refresh Project
5

6 TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,
7

8 WHEREAS' the Dodge County Information Technology Committee ("Committee") has
9 considered the current County Department computers and information technology server/network

10 infrastructure and the maintenance and upgrades needed to prevent data loss, enhance user productivity and
Lt provide data and system securities; and,
72

13 WHEREAS, as proposed by the Information Technology Department ("IT Department"), the
74 Committee has considered the following department and infrastructure upgrades: life-cycle refresh of
15 department computers within the Dodge County Administration Building, Sheriff s Offce, and also
15 infrastructure refresh of servers and core networking hardware ("2020 Computer and Infrasffucture Refresh
77 Project"); and,
18

19 WIIEREAS, the IT Department recommends a 4-year replacement cycle for County Department
20 computers, and in the Fall of 2019, the IT Department inventoried County Department computers and
27 determined that one hundred three (103) computers and related equipment require replacement, listed on a
22 document entitled List of Deportment Computer Equipment, attached hereto as Exhibit '0A", ata total cost,
23 excluding interest, not to exceed $152,339,24 with the cost spread over four (4) years of $39,739.28 per
24 year; and,
25
26 WHEREAS, in the Fall of 2019, the IT Department evaluated Dodge County's server and core-
27 networking infrastructure and determined that various system hardware require replacement, listed on a
28 document entitled List of Servers and Network Hardware, attached hereto as Exhibit "8", at a total cost,
29 excluding interest, not to exceed $491,808.60 with the cost spread over four (4) years of approximately
30 $128,293.40 per year; and,
31

32 WHEREAS, the 2020 Computer and Network Infrastructure Refresh Project includes all hardware
33 listed on the attached exhibits, warranty on all equipment, installation, and financing costs; and,
34

35 WHEREAS, the 2020IT Department Budget has $185,000 to fund the 2020 Computer and
36 Infrastructure Refresh Project; and,
37

38 WHEREAS, the IT Department has explored funding sources and financing options for the 2020
39 Computer and Infrastructure Refresh Project, requested pricing from four different technology leasing and
40 financing lenders as follows:
47

Finance Type Interest
Rate

Payment
Terms

Annual Rate
Factor
4-Years

Percentage of
Total Interest
Costs

First Payment
Year

Lender #1 - American Caoital Purchase Finance to Own 2,8130/o 4 years 0.26086 4.3o/o 2020
Lender #2 - HP Financins Purchase Finance to Own 3.06% 4 years 0.26290 4.5o/" 2020
Lender #3 - DELL Financing Purchase Finance to Own Not

available
4 years 0.25805 '7.20/o 2020

Lender #4 - Vantage Purchase Finance to Own Not
available

4 years 0.27780 llo/o 2020

42 and,



1 WHEREAS, the IT Department presented its lease-to-own proposal to refresh department
2 computers and network hardware and the various financing options to the Committee at its meeting on
3 January 7,2020, and also on February 4,2020; and,
4
5 WHEREAS, the Committee recommends authorization of the 2020 Computer and Infrastructure
6 Refresh Project in a total principal amount not to exceed $644,147.84, and a A-year lease-to-own agreement
7 with American Capital to spread the costs over four (4) years of approximately $168,032.68 per year; aild,
8

9 WHEREAS, the Dodge County Finance Committee, at its meeting on February 17,2020,
10 considered the financing proposal for the 2020 Computer and Infrastructure Refresh Project at a total
L7 principal amount not to exceed $644,147.84 and recommends entering into a 4-year financing agreement
72 with American Capital with the requirement that the IT Department budget sufficient amounts in its annual
13 budgets in2021,2022 and2023 to cover the expenditures required by the agreement;
L4
15 S0, NOW, THEREFORE, BE IT RESOLVED, by the Dodge County Board of Supervisors that
76 it hereby adopts the recommendations of the Information Technology Committee and the Finance
77 Committee, and authorizes the 2020 Computer and Infrastructure Refresh Project; and,
18

19 BE IT FURTHER RESOLVED, by the Dodge County Board of Supervisors that the County
20 Administrator and County Clerk are authorized to execute a financing agreement presented by American
2t Capital containing the following terms:
22

23 Purchase Finance Term: lease-to-own with dollar-buy-out
24 Total Principal Amount: $644,147,84
25 Annual Lease-to-Own Payment: $168,032.67
26 Number of Payments: four (4) total payments (2020, 2021,2022, &2023)
27 Total Lease Payments Amount: $672,130.68
28 Interest Rate: 2.873%
29 Total Interest Portion: $27,982.84
30

31 BE IT FURTHER RESOLYED, that the IT Department is directed to budget sufficient funds in
32 its department budget in2021,2022, and2023 for the repayment of the financing agreement; and,
33

34 BE IT FINALLY RESOLVED, that the County Administrator and County Clerk are authorized to
35 execute the necessary agreements for the 2020 Computer and Infrastructure Refresh Project.
36

All of which is respectfully submitted this 25tr day of February,2l}}.

Dodge County In

David G

Mary Bobholz



David Frohling

FISCAL NOTE: Sulftcientfunds are budgeted within Bus Unit 1811 (Information Technology) (JD Edwards) for
this purpose, A budget umendment is untlcipated in thefuture to reclassify o portion of the eryendituresfrom capital
to non-capital to be consistent with D2fib County's capitalization threshold policy. Finance Committee rcview date:
February 17,2020. Chair initials: lud-
Vote Required: Two-thirds of the voting members present.
Resolution Summary: Resolution authorizing the purchase and financing of the 2020 Computer and Infrastructure
Refresh Project.



Lisl of Department Compater Equipment

LIST OF PURCHASE LEASE-TO-OWN FINAIICE ITEMS
2O2O COMPUTERS
(8) Microsoft Surface Book
(32) Dell OptiPlex 3070 SFF Desktop
(16) Dell Latitude 3400 14" Laptop
(18) Dell Latitude 3500 15.6" Laptop
(9) Dell Latitude 7200 2-in-t Tablet
(8) Dell Precision 3630 Tower
(43) DellD6000 Docking Station
(132) Dell Monitor 22"
(12) Panasonic Toughbook CF-31

TOTAL =$152,339.24

Exhibit'oA"



List of Servers and Network Hardware

LIST OF PURCHASE LEASE.TO.OWN FINAI\CE ITEMS
2O2O INFRASTRUCTURE
(9) Blade Servers (qty-3 Chassis)
(8) Core-Networking
(l ) Disaster-Recovery Storage (3.84TB)
(1 ) Cyber-Recovery (.8TB)

TOTAL = $491,808.60

Exhibit "B"
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RESOLUTION NO. 1 e-65

Authorizing a General Fund Transfer and the Purchase and
Installation of Transfer Switches for the Dodge County Detention Facility

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,

WHEREAS, the Dodge County Building Committee ("Committee") has been informed that
two transfer switches at the Dodge County Detention Facility are failing and have become
unreliable in operation; and,

WHEREAS, the Committee has discussed the need to expedite replacement of the transfer
switches; and,

WHEREAS, the Dodge County Physical Facilities Department ('oDepartment") has
requested proposals and quotations based on transfer switch size and availability and the availability
of labor for the installation; and,

WHEREAS, a quote, in the amount of $35,600, for the purchase of two Kohler transfer
switch systems (Model Nos. KBS-DMTA-0800S and KBS-DMTA-0400S) has been received from
Total Energy Systems,LLC, of DePere, Wisconsin, and a proposal in an amount not to exceed
$48,950 for the removal of existing transfer switches, installation of the new switches, and minor
construction has been received from KW Electric,Inc., of Plymouth, Wisconsin; and,

WHEREAS, at its meeting on February 6,2020, the Committee reviewed the proposals and
recommended proceeding with the purchase and installation of the transfer switches; and,

WHEREAS, due to the unexpected deterioration and unreliability of the existing transfer
switches, the Department did not budget funds in its 2020 Physical Facilities Budget to cover the
cost of this purchase and installation; and,

WHEREAS, the Committee proposes to fund the purchase and installation of the transfer
switches as follows:

1. $50,000 from the Jail Assessment Fund; and,

2. Balance, not to exceed $34,550, as a General Fund Transfer; and,

WHEREAS, at its meeting on February 17,2020, the Dodge County Finance Committee
also reviewed the proposals, and has determined that there are sufficient Dodge County funds in the
Jail Assessment Fund and the Unassigned General Fund available to fund the purchase and
installation of the transfer switches, in an amount not to exceed $84,550; and,

WHEREAS, the Finance Committee recommends to the Dodge County Board of
Supervisors that the Dodge County Board of Supervisors authorize the use of $50,000 from the Jail
Assessment Fund, and the remaining amount from the Unassigned General Fund, in an amount not
to exceed $34,550;

43

44
45
46
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so, Now, TITEREFORE, BE IT REsoLvED, that the Dodge counry Board of
Supervisors hereby approves the proposals for the purchase and installation of the transfer switches
at the Dodge County Detention Facility, and authorizes the use of Dodge County funds as
recommended by the Finance Committee, in an amount not to exceed $84,550 to fund the proposals
for the purchase and installation of the transfer switches at the Dodge County Detention Facility;
ffid,

BE IT FINALLY RESOLYED, by the Dodge County Board of Supervisors, that the Dodge
County Finance Director is directed to (a) allocate $50,000 of the costs to the Jail Assessment Fund,
and, (b) transfer funds from the Unassigned General Fund, in an amount not to exceed $34,550, to
the 2020 Physical Facilities Budget to cover the funding of the proposals for the purchase and
installation of the transfer switches at the Dodge County Detention Facility.

All of which is respectfully submitted this 25h day of February,2020.

*W4
David Guckenberger

Ed Benter

FISCAL NOTE: The Jail Assessment Fund has an antlclpatedfand balance at 12-31-2019 of $155,502 and thus
has available equlty to cover the $50,000 expenditwe portian The fail Assessment Fund currently does not currently
have a relatedfund balance policy. The Unosslgned Generul Fund balag$ ls sutficlent to allowfor thls transfer.
Finance Commlttee revlew date: February 17,2020, Chatr lnitlals: W
Vote Requiredz 213 Majority of Members Elect.
Resolution Summary: A resolution authorizing a general fund ransfer and purchase and installation of transfer
switches.

County Building Co,mmittee:

Mark Roesch



ADMI NISTRATION DEPARTMENT

TAMES MTELKE COUNTY ADMTMSTRATOR

rT
e,; 127 East Oak Street, Juneau, Wisconsin, 53039 (920) 386-4251

To: Dodge County Bqard Supervisors
From: Jim Mielke \fS
Date: February 18,2020 0

Re: Resolution t.9-66 Dodge County Law Enforcement Center Repurposing Project

Background:

September 2018: The 2019 -2023 Capital Improvement Plan, (Resolution 1840) listed rwo projects
related to Pod J. The projects included: Razing Pod J, $125,000. Followed by, Equipment Garage /
Storage Facility $2,000,000.

August 2019: Dodge County sntered into a contract with Angus Young (Janesville) for architectural and
engineering services related to the Law Enforcement Ce,nter Repurposing Project. Mr. Steven Genin is the
Angus Young lead for the project.

August 19,2019: Angus Young provided a report - Feasibility Study - Equipment Storage and Training
The report contain Budget Estimates for the Lower Level Renovation, with a project budget of $502,500.
A second budget estimate was provided to add a new garage door to the 1977 portion of the building,
estimate of $57,700. A third document was provided related to the construction of a new storage building
to be located within the Juneau Highway Department yard. The budget estimate was $843,400.

August 27,2019:. ltemizeAproject budget proposal prepared forthe Dodge County Board. Proposed
total budget including contingency was set at $850,000.

Sept 2019: Budget increased to $940,000.

October 2019: T\e 2020 - 2024 Capital knproveme,nt Plan (Resolution 1947) listed the Law
Enforcement Center Equipment Garage / Storage Facility, $940,000.

December zA19 - Project Bidding: A Class tr Bid Notice was published in December 2019 with a Bid
due date of January 30, 2020 . The Bid Notice included reference to a Mandatorypre-bid walk through
scheduled for January 9 , 2020. According to Russ Freber, 62 individuals representing general and sub-
contractors were present on January 9e. As a result of the large tumout, a second walk through for
general and subcontractors was held on January 16ft.

January 30r2020 Bid Opening: Bids were opened and read aloud by County Clsrk Karen Gibson.
A total of seven (7) General Contractors submitted bids. The Bid package included the Base Bid and five
alternates. A summary of the bid results is attached.



Februarv 6. 2020 Buildine Committee Meetine:
The Building Committee reviewed the project on February 6th. Mr. Genin of Angus Young was present
to review the bidding process and results. He apologized to the Committee on behalf of Angus Yotrng for
underestimating the project cost estimate. Mr. Genin distributed his analysis documenting the Angus
Young Cost Estimate and the low base bid received from the recommended project contractor. After
discussion, the consensus of the Committee is to focus the project on the Base Bid, plus Altemates 1, 2,
and 3.

In coordination with Corporation Counsel Kim Nass and Finance Director David Ehlinger, two
Resolutions were pressnted. Each Resolution included the Base Bid, plus Alternates 1,, 2, 3 for a total
project budget of $1,581,899 (includes contingency of 10%)

One Resolution funds the project through an Internal Borrowing carrying an interest rate of \.9%owith
debt principal payments in years 202t -2025.

The second Resolution funds the project through the use of Unassigned Sales Tax Fund Balance.

The Building Committee signed both Resolutions with the understanding that one Resolution will be
eliminated through action of the Dodge County Finance Committee.

Februarv 17. 2020 Finance Committee Meetine: Angus Young Project Manager, Steven Genin
appeared before the Finance Committee to review the project and the results of the January 30ft project
bid opening.

Questions were presented by the Committee regarding the original project estimate compared to the actual
bid results. Mr. Genin referenced the February 6ft Low Bid Analysis document. Following the discussion,
the Finance Committee voted 3-1 (Supervisor Guckenberger - No) (Supervisor Be,lrter - Excused) to
recommend project funding be through the use of an internal borrowing; and the Committee will not take
a position related to the project.

Enclosure:
Angus Young Feasibility Study - Equipment Storage & Training August 19, 2019
Angus Young Budget Estimates - August 19,2020
Proposal to County Board from the Building Committee - August 27,2019
January 30,2020 Bid Results
Angus Young - Dodge County Law Enforcement Vehicle Storage Project - Base Bid Estimate vs
Low Bid Analysis dated February 6,2020
Dodge County Building Committee Minutes (draft) February 6,2020

a

a

a

a

a



Dodge County Sheriffs Department

Feasibility Study- Equipment Storage and Training

August 19,2079

Lower Level Renovation S soz soo

The summarizes the improvements included in the attached cost estimate:

r Site - new water laterals from street fire suppression; natural gas and electrical utilities.

o Demolition - removal of all interior improvements including walls; mechanical, electrical and
plumbing systems.

o lnteriors - build interior walls; cast concrete topping over floor; add garage catch basin and trench
drain; epoxy floors in SWAT and Range room; paint new interior walls, acoustical ceilings in SWAT and
Range room; insulated interior doors; gun cleaning counter and base.

r Fire suppression - new industrial coverage fire suppression system; fire extinguishers;

r Mechanical- make-up air unit and exhaust for vehicle storage area; heating and air-conditioning
SWAT and Range rooms.

o Plumbing - garage catch basin and trench drain.

o Electrical - new service; distribution panels; transfer switch for emergency power from existing
generator; convenience outlets and lighting.

o Fees and Development Expenses - general contractor fees including general conditions, overhead
and profit and bonding expenses; construction contingency; development expenses for architectural,
engineering and State review fees.

First Floor Interior Demolition S 103.000

r Demolition - removal of all interior improvements including walls; mechanical, electrical and
plumbing systems.

o Fees and Development Expenses - general contractor fees including general conditions, overhead
and profit and bonding expenses; and contingency.

Add New Garase Door S 57.700

The summarizes the improvements included in the attached cost estimate:

o Site - excavation and retaining walls for grade change to new door; new driveway from street to new
garage door; eKerior lighting.

r Demolition - removal of \2" cast-in-place concrete wall for new door opening.

r Exterior Enclosure - build new wall between man door and overhead door; new 16'x 9' insulated
overhead door with opener; new 3'x 7' insulated man door.

DodgeCountySheriffsFeasibilityStudy 1l p a ge
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Dodge County Sheriffs Department
Feasibility Study- Equipment Storage and Training
August 19,2}tg

Agtgus A*u.*!r'.sh#-r
rcUng Inffirril.:

B.lsoc. l! Cr€arlvlty

. Electrical - power to new door operator and wiring of door controllers.

e Fees and Development Expenses - general contractor fees including general conditions, overhead
and profit and bonding expenses; construction contingency; development expenses for architectural,
engineering and State review fees.

New Storase Buildine 5843.400

The summarizes the improvements included in the attached cost estimater

o Site - general site excavation; storm water management pond; extending water lateral; natural gas
and electrical utilities; driveways; concrete aprons and bollards at emerior doors; landscaping
(typically required within the City) and finished grading and seeding.

o Exterior Envelope - 100'x 60' pre-engineered metal building structure; pre-cast insulated concrete
base 48" above floor at perimeter; 3" insulated metalwall panel exterior; standing seam metal roof
system with R-38 batt roof insulation; (2) insulated man doors; and (2) 76' x 74' insulated overhead
doors.

o lnteriors - build interior block walls for Swat, Range room, furnace room and toilet room; 6" concrete
floor; garage catch basin and trench drain; epoxy floors in SWAT and Range room; paint new interior
walls; gypsum wallboard ceilings in SWAT, Range room, furnace and toilet room; insulated interior
doors; gun cleaning counter and base.

r Fire suppression - new industrial coverage fire suppression system; fire extinguishers;

o Mechanical- make-up air unit and exhaust for vehicle storage area; heating and air-conditioning
SWAI Range room and toilet room.

o Plumbing - garage catch basin and trench drain; toilet and lavatory in toilet room, hose bibs in garage
area.

o Electrical - new service; distribution panels; convenience outlets and lighting.

o Fees and Development Expenses - general contractor fees including general conditions, overhead
and profit and bonding expenses; construction contingency; development expenses for architectural,
engineering and State review fees.

First Floor Renomtion S 1.2ztg.SOO

The summarizes the improvements included in the attached cost estimate:

Dodge County Sheriffs Feasibility Study 2lPage



Dodge County Sheriff's Department
Feasibility Study- Equipment Storage and Training
August 19,2079

r Demolition - removal of all interior improvements including walls; mechanical, electrical and
plumbing systems. Costs have been included in the item above 'First Floor lnterior Demolition'.

o EKerior Envelope - construct new stair tower and infill opening from demolition of adjacent building
with fixed glazed window.

r lnteriors - build interior block and metal stud and GWB walls; interior finishes include painted walls;
new floor finishes; acoustical, vapor resistant lay-in and printed concrete ceilings; interior doors; trim;
minimal casework; and, personnel lockers.

o Fire suppression - new industrial coverage fire suppression system; fire eninguishers;

r Mechanical- roof mounted HVAC equipment with VAV boxes and controls; and, exhaust system for
toilet and locker rooms.

o Plumbing - domestic water and wastewater systems; toilets; urinal and handwash sinks; electric
water coolers; emergency eyewash stations; floor drain; showers, water softener system; and hot
water heater.

. Electrical - convenience outlets; power to mechanical equipment; lighting; and
data/telecom m unications wiring.

r Fees and Development Expenses - general contractor fees including general conditions, overhead
and profit and bonding expenses; construction contingency; development expenses for architectural,
engineering and State review fees.

Dodge County Sheriffs Feasibility Study 3lPage
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Budget Estimate 68190 Dodge County Day Enforcement
Center

Lower Level Renovation

68190 Dodge County Day EnforcementCenter
hem Descdption Sub.total Cost/SF

Site

Utilities

Demolltion

Buildings

Structure

Concrete

Masonry

lnterlor Gonstrucdon

Base Mderials
Ceiling Finishes

Floodng

lnterior Doors

WallFinishes

Speclaltles

Casework

Fire Extinguishen and Cabineb

Fire Protection Systems

Wet & Dry Systems

Mehanlcal
Exhaust

Heating, Ventilaton & AJC

NafuralGas

Plumblng

Domestic Systems

Hectrical
Lighting

Power

SeMce and Disbibution

$8,300

$84,400

$50,600

$24,300

$2,400

$1,600

$7,900

$5,()(]o

$3,600

$3,100

$800

$26,400

$10,400

$82,200

$3,100

$4,100

$35,800

$8,400

$19,200

$E,3oo $0.80 1.8%

s.r7 r8.r%

$7.26 16.1%

$1.98 L4%

$&4,/o(l

$75,000

$20,400

$3,900 $t.38 0.8%

u.56 5.7Yo

$,.2E 20.6%

$26,/(t0

$,5,800

$4,100 $o.ao

$63,/O0 S.r4 13.6%

Total Budget before Genenl Contmc{or ma*ups
General Conditions

Bonds

General Contactor 0 and P

$381,700 $36.97 820%
7.00Yo X $381,700
1.5070 X W9,400
7.00o/o X $414,526

$26,700

$6,126

$28,600

Bld Day Budget s43,100 942.92 9A2/"

Constuction Contingency 5.000/o X $443,000 = $22,200

Gonstructlon Budget $/65,300 $45.07 100.0%

Monday, August 19,2019

8.00% x $465,300 = $37,200

$502,500 $4E.67

Projec-t Development Expenses

Prclect Budget



Budget Estimate 68190 Dodge County Day Enforcement
Center

Add Garage Door

68190 Dodge County Day EnforcementCenter
Item

Slte

Excavation

lmprovements

Ughting

Demolltlon

Selective

Structurp
Masonry

Exterlor Enclosure

Doors and Windows

Sub-total Cost/ SF

$24,600 $246.00 46.0%

$5,500

$'17,900

$1,200

$11,500

$1,100

$6,600

$fi,500

$1,100

$6,600

$1r5.00

$11.00

$66.00

21.5olo

L|olo

1L4%

Total Budget before Geneml Contractor marl<ups $43,700 $437.00 81.8%
General Conditions

Bonds

General Confactor O and P

7.00% x
1.50% X
7.00Yo X

$43,700

M6,800
$47,502

$3,100

$702

$3,300

Bid Day Budget $51t,800 $508.00 95.1%

Consbuction Contingency 5.007o X $51.000 = $2,600

ConstrucUon Budget $53,4{10 $534.00 100.070

Projec{ Development Expenses 8.00% x $53.400 = M,300

Project Budget $57,700 $5'/7.00

Monday, August 19,2019
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Budget Estimate 68190 Dodge County Day Enforcement
Center

First Floor Renovation 1.02

68190 Dodge Coung Day EnforcementCenter
ltem Description Sub-total Cost/ SF

Demolltion

Buildings

Structurc

Concrete

Masonry

Steel

Roof System

Accessories

lnsulation

Roofing

E:ttedor Enclosure

Doors and Windows

lnsulation

Sealants

lnterlor Construc'tlon

Base Materials

Ceiling Finishes

Flooring

Framing and Funing

lnterior Doors

Stair Systems

Trim

WallFinishes

Specialties

Casewo*
Fire Effnguishers and Cabinets

Locker Room Equipment

Fire Protectlon Systems

Wet & Dry Systems

Mechanical

Exhaust

Heating, Ventilation & I/C
NafuralGas

Plumbing

Domestic Systems

Eectrlcal
Communications

Lighting

Power

Service and Disbibution

$84,400

$33,800

$169,500

$0

$&4,400 s.17 6.7Yu

$19.69 16.2%$203,300

$600 $o.os 0.070

$6.300 $0.61 0.5%

s187,800 $18.19 15.0%

$20,100 $1.95 1.60/0

$29,500 s.86 2.4To

$24.n 20.4o/o$255,800

$96,600 S.36 7.7Yo

$141,900 $13.74 11.30/0

$600

$o

$0

$3,500

$2,300

$400

$4,300

$23,000

$48,900

$55,700

$25,500

$4,400

$8,400

$17,500

M,70o
$800

$14,600 .

$29,500

$1,100

$247,900

$6,800

$96,600

$25,700

$M,40o
$21,'100

$10,800

Monday, August 19,2019 Page 1



68190 Dodge County Day Enforcement Center
Item Descdption Sub-total Cost/SF

Total Budget before General Contrac,tor mad<ups $1.026,500 $99.42 820%
General Conditions

Bonds

General Confactor O and P

7.00o/o X

1.50% X
7.00o/o X

$1,026,500

$1,098,400

$1,1 14,876

$71,900

$16,476

$76,900

Bld Day Budget $1,191,800 $115.43 95.2%

Consfuction Contingency 5.00% x $1,192,000 =

Construcfon Budget $1,251,400 $12120 100.0%

Project Development Expenses 8.00% X $1,251,400 = $100,100

PrcJet Budget $1,35{,500 $'t30.90

Monday, August 19,2019 Page 2



Budget Estimate 68190 Dodge County Day Enforcement
Center

New Storage Building 1.03

68190 Dodge County Day EnforcementCenter
Item

Slte

Excavation

lmprovemenb
Landscaping

Lighting

Utilities

Structure

Concrete

Masonry

Steel

Roof System

lnulation
Roofing

Extedor Enclosure
Doors and Wndows
Exterior Finishes

lnsulation

lnterior Constructlon
Base Matedals

Ceiling Finishes

Floodng

WallFinishes

Speclaltles

Casework

Fire Extinguishers and Cabinets

Flre Protectlon Systems
Wet & Dry Systems

Mechanlcal

Exhaust

Heating, Ventilation & l/C
NafuralGas

Plumblng

Domestic Systems

Electrlcal

Lighting

Power

SeMce and Distribution

$16,100

$26,000

$14,000

$4,100

$14,000

$1'19,700

$45,900

$69,300

$21,400

$38,700

$24,100

$59,600

$5,200

$o

$9,000

$29,300

$9,600

$3,100

$800

$16,500

$6,500

$64,200

$3,100

$7,800

$26,900

$6,'100

$12,000

Sub-total Gost / SF

$74,100 $12.35 9.5%

$235,000 $3S.17 30.1%

$60,200 $10.03 7.70to

$88,900 $14.82 11.4'/,

s47,9oo $r.98 6.1oto

$3,900 $0.65 0.5%

$16,500 9.ZS ?-l%o

$73,800 $12.30 9.5%

$7,800 $1.30 1.00/0

$45,000 $7.50 5.870

Monday, August 19,2A19 Page 1



68190 Dodge County Day Enforcement Center
Item Description Sub-total Cost/SF

Total Budget before General Contmc,tor ma*ups i653,100 $108.85 83.6%
General Conditions

Bonds

General Confactor O and P

7.00Y0 X

1.5070 X
7.00o/o X

$653,100 =
$698,800 =

$709,282 =

$45,700

$10,482

$48,900

Bld Day Budget $75E,200 $126.37 97.f/"
Consfiuction Contingency 3.00% x $758,000 = $22,700

Constructlon Budget $780,900 $130.15 100.070

Project Development Expenses 8.00% x $780,900 =

Project Budget $e[3.400 $140.57

Monday, August 19,2019 Page 2



Proposal to County Board

from
Dodge County Building Committee

Testing, Abatement and Remove of Hazardous Materials both buildings
Raze and Remove form t' Pod 1959 building
Demolition and construction cost to repurpose lower level for storage
Demolition of interiors of first floor for future use

ll*)
Proposal to raze, remove and restore the site area from the 1959 previous Sheriff 'J' pod building and
the repurposing of the L977 portion of the previous Sheriffs Cell building for vehicle and equipment
storage in the lower level and future redevelopment of the first floor.

The Sheriffs department currently needs space for vehicle storage space for emergency equipment (i.e.
rescue boat, snowmobiles, and squads) and would need to replace space for SWAT and Range
equipment and supplies if the 1977 portion of the building were razed. The proposat is to remove atl
interior walls and systems on both floors of the 1977 building. The lower level would be built out for
storage needs and the first floor would remain unfinished until an appropriate use is determined.

The following is the outline costs for this proposal.

Proiect Budget:

S gs,ooo

125,000

M3,5OO

L03,000
Landscapine of portion of site where 1959 buildins removed 25.000
Sub-total ( znr snn

Project Contingencies 59,700
Design and approval expenses (2020 Budgetlx* g,g00

Total orooosed for 2020 Budeet ( Rsn onn

** Note: Funds have been expended in 2019 for design and preparation of bidding and construction
documents for the storage level construction.

8-27-t9
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Dodge County Law Enforcement Vehicle Storage
February 5th, 2020
Project#:58190

Construction Contingency

Total s34200.00 s 64L,923.OO (292,277.001

Note: 1. General Conditions lncludes - Permit Large Equipmen! Trucking Temporary Facilities, Samll Tools, Supervision,
Etc.

Contractor Bid AYA Cost Estimate
Difference (Cost

Estimate - Bid Dav)

Qq4eral Requirements S og,rsz.oo s 61,410.00 S (7,742.oo1
Waste Disposal S so,oss.oo in demolition S (so,oss.ool
)emoltion S 182.644.00 t87,40,O.OO s 4,756.00
Concrete Work S sg,aoa.oo 50,600.00 s (19,258.001
Masonry S 73.224.oo 24300.00 s (43,924.00)
Casework S e,zas.oo 3,100.00 S (3.G3s.oo)

DoorVFrames/Hardware s 18.787.00 s 5,000.00 s (13,787.00)
Aluminum Entrance s 7.900.00 s (7,900.00)
lnterior Finishes S u,8oo.oo S r1.8oo.oo
Painting S z,ooo.oo 5 3,600.00 S (3.4oo.ool
Louvers lnfill s 2,0ff.00 S (2,oo9.ool
Toilet Acc / Signa$e I Fire Extinguishers s 1,554.00 s 890.00 s (764.00ti
Chain-Link Fence & Bollards S s,gz6.oo S (s,376.001

Site Utilities s t9,297.OO s 8,300.00 S (1o,es7.ool
Porcelain Tile and Base (allowance) S r,ss+.oo S (1,5s4.00)
Fire Protection S gg,gzo.oo s 26,1100.00 s (12,e70.00)
Plumbing S sg,ooo.oo s 4100.00 s (54,900.00)

HVAC s 126,500.00 S gs,8oo.oo S (3o,7oo.oo)

5 115,000.00 S eg,4oo.oo 5 (s2,6oo.oo)

s 5 22,200.00 $ zz,zoo.oo
:stimate by Others
Asbestos & Hazardous Waste Removal s 77,975.00 S ao,soo.oo 5 (37,475.00)

Cost Added Durins Desisn 5
AdditionalWall S z,7z3.oo s 2,723.00
New Doors 5 2,350.00 S 2,350.00
Separation of Ammunition Storase S 5,125.00 S s,us.oo
Additional Data Room s 5,12s.00 s 5.125.00
Additional Toilet 5 L7,800.00 S u,8oo.oo



DODGE COUNTY BUILDING COMMITTEE MINUTES

Administration Building Room 1A t27 East Oak Stree! Juneau, Wl 53039

Date: February6,202O

Call to order: The meeting of the Dodge County Building Committee was catled to order by Chairman
Dennis Schmidt at 4:30 p.m. on February 6,2020 in Room 1F & 1G of the Dodge CountyAdministration
Building with the following memberc present Dennis Schmldt, Cathy Houchin, Richaid Fink,
Mark Roesch, Kevin Bumett

Roll Call and Non-Committee Member Gounty Board Attendance: Russ Koftke, County Board
Chairman.

Aso present: Russ Freber, Director of Physical Facilities; phil ; Assistant Director of Physical
Facilities; Barb Brooks, Administrative Secretiary; Jim Mielke, Administrator; Dave
Ehlinger, Director of Finance; Kim Nass, Corporation
Watertown DailyTimes

Public Gomment: None

Angus Young; Ed Zagorski,

Approval of the minutes from the January 9, to go out of
orderto efficiently conduct the meting. A
Bumett. Motion canied.

seconded by Kevin

Discuss Bids for Law Enforcement General bids were
received. Steve Genin from Angus Y to the Committee.

Resolution for Repurpose of Law by Kevin Bumett and
seconded by Richard Fink Authorizing the Construction
and General Fund and the Resolution
Authorizing the Center Repurpose Project
not to exceed $1,581 1; The was presented with two
resolutions with for the The Committee discussed advancing both
resolutions to the Finance its of the project and deference to the Finance
Committee

Swftches at the Dodge Gounty Justice
Facillty Fund Transfera motion was made by Kevin Burnett
and the Resolution to Fund, Purchase and lnstallTwo
Transfer acility with Jail lmprovement Fund and General Fund
Transfer in the canied.

Abstract Building
time of demolition.

notified the company that the parking lot will be available until the

Discussflon of Remodeling 911 Area discussed possible updating of the Dispatch area.

Courthouse Roof Drain Piping Leak there is another cast iron drain pipe leak. A plumber is coming out
tomonow. We will get price for this project. Consensus of the Committee is to move fonarard with the
project.

2019 Budget the Budget should be good. We are waiting to obtain revenue from the Henry Dodge ffice
Building. Finance is working on this.

ng, and allow

Building Committee Page l1



carryover ltems 2019 Budget this will be brought back at the next meeting.

A Motion was made by Kevin Burnett and seconded by Mark Roesch to convene in closed session at
5:40 p.m.

Before voting on the motion, Chairman Schmidt announced to all present that the purpose of the closed
session will be to deliberate the purchasing of public properties, which, beeuse oi competitive and
bargaining reason, requires a closed session,_specifically, a parcel of real estate to which Dodge County
Parcel ldentifieation Number 241-1115-223244 has been assigned, and which is located at lSb Miller
Street, in the City of Juneau, Wisconsin. The meeting is closed pursuant to Section 1g.BS (1) (e) of the
Wisconsin Statutes.
A rollcallwas taken. Motion canied by unanimous vote of all
There was deliberation conceming the purchasing of public because of competitive and

estate to which Dodge County
which is located at 150 Miller

Street, in the City of Juneau, Wisconsin.

A Motion was made by Cathy Houchin and Bumett in open session. A
roll callwas taken. Motion canied by unanimous members at

Consider, deliberate and take action in respect
Parcel ldentiflcation Number 241 -111$A232-04

Dodge County

bargaining reasons requires a closed session, specificalty, a
Parcel ldentffication Number 241-1115-2232q4'has been as

the Gity of Juneau, Wisconsin
the property.

Future Agenda ltems Courthouse Roof
Transfer Switches at the Dodge County

Determine Next

Adjoumment:

, 2019 Carryover, Update on

the meeting was adjoumed by Chairman

approved, amended or conected at the next committee meeting.

of the
Street, in
regarding

estate
located

There being no further

Cathy Houchin,



RESOLUTION NO. 19-66

2

3 Resolution Authorizing the Construction and
4 lnternal Borrowing for the Law Enforcement Center Repurpose Project
5

6 TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COLINTY, WISCONSIN,
7

8 WHEREAS, the Dodge County Building Committee (hereinafter "Committee") has
9 studied and evaluated the needs of Dodge County and its operations, and has determined that

1.0 there is a need to demolish the 1959 section and remodel the 1977 section of the Law
11 Enforcement Center for purposes of Sheriff s Office vehicle and equipment storaget md,
72

13 WHEREAS, as a result of its evaluation and deliberation, the Committee has formed the
L4 considered conclusion that it is necessary to repurpose the Dodge County Law Enforcement
15 Center by conducting certain demolition and reconstruction in order to make the building
16 suitable for vehicle and equipment storage ("Repurpose Project"); and,
t7
18 WHEREAS, the Committee authorized the engagement of Angus Young Associates,
19 inc., of Janesville, Wisconsin, to propose a project budget and design for the demolition and
20 reconstruction of the Law Enforcement Center, develop a Project Manual with specifications,
2I provide complete construction documents, assist in the bidding of the Repurpose Project, and
22 provide technical support services during the construction phase of the Repurpose Project; and,
23

24 WHEREAS, a Request for Bids ("RFB") titled Dodge County Law Enforcement Vehicle
25 Storage, was released on December 13, 2019, advertised as a Class 2 Notice, and opened on
26 January 30,2020 with the results as reflected on the bid tabulation, attached hereto as Exhibit
27 "A"; and,

28

29 WHEREAS, the Committee recommends awarding contracts to Capelle Bros. &
30 Diedrich, Inc., of Fond du Lac, Wisconsin, in the total amount of $1,438,090, consisting of a
31 Base Bid of $934,200, and Alternates 1,2, and 3 in the amount of $503,890; and,
32

33 WHEREAS, the Committee, in its planning for the Repurpose Project, included the
34 Repurpose Project in the 2020-2024 Dodge County Capital Improvement Plan which was
35 approved on October 15,2019; and,
36

37 WHEREAS, the proposed funding source of the Repurpose Project consists of an
38 internal borrowing; and,
39

40 WHEREAS, the Committee has established a total construction budget for the
41, Repurpose Proj ect in the amount of $ 1 ,5 8 1 ,899 , a copy of which is attached hereto as Exhibit
42 "B"; and,
43

44 WHEREAS, the Dodge County Finance Committee, at its meeting on February i7,
45 2020, considered the feasibility of an internal borrowing and other funding sources and
46 recommends the following terms for an internal bonowing based on the Amortization Schedule,
47 attached hereto and incorporated herein as Exhibit "C" (the final amortization schedule will be
48 based on actual construction costs):



1

2

3

4

5

6

7

8

9

10

11

72

1,3

t4
15

1"6

77

18

19

20

21,

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41,

42

43

44
45

46
47

1. The Repurpose Projected principal amount of the loan will be $1,581,899;

2. The source of the funds will be from the Unassigned General Fund in an amount
not to exceed $1,581,899;

3, The interest rate will be 1.9 percent per annum, calculated on the unreplenished,
outstanding principal amount, on February 1 and August 1 in each of the
following years : 2021, 2022, 2023, 2024, and 2025 ;

4. The financing term will be 5.5 years, and will commence on February
and end on August 1,2025, both inclusive; and,

The Dodge County Finance Director will replenish the Unassigned General Fund
by making deposits to the Unassigned General Fund, of Dodge county sales and
use tax receipts, in the appropriate amounts of principal in each of the following
years: 2021,2022,2023,2024, and 2025; and,

The Dodge County Physical Facilities Department shall budget for annual interest
payments in each of the following years: 2021,2022,2023,2024, and2025; and,

SO, NOW, THEREFORE, BE IT RESOLVED, by the Dodge County Board of
Supervisors that the Repurpose Project, on the recommendation of the Dodge County Building
Committee, hereby authorizes the Repurpose Project to proceed forthwith, accepts the bid of
Capelle Bros. & Diedrich, Inc., in the total amount of $1,438,090; and,

BE IT FURTHER RESOLVED, that the Dodge County Board of Supervisors, on the
recommendation of the Finance Committee, hereby authorizes the use of Dodge County funds in
an amount not to exceed $1,581,899, on the following terms and conditions:

1. The Repurpose Projected principal amount of the loan will be $1,438,090;

The source of the funds will be from the Unassigned General Fund in an amount
not to exceed $1,581,899;

The interest rate will be L9 percent per annum, calculated on the unreplenished,
outstanding principal amount, on February I and August 1 in each of the
following years : 2021, 2022, 2023, 2024, and 2025 ;

The financing term will be 5.5 years, and will commence on February 1,2020,
and end on August 1,2025, both inclusive;

The Dodge County Finance Director will replenish the Unassigned General Fund
by making deposits to the Unassigned General Fund, of Dodge County sales and
use tax receipts, in the appropriate amounts of principal in each of the following
years: 2021,2022, 2023, 2024, and 2025; and,

5.

6.

2.

4.

5.



L

2

3

4

5

6

7

8

9

10

1,1,

T2

13

6. The Dodge County Physical Facilities Department shall budget for interest
payments in each of the following Years: 202t,2022,2023,2024, and,2025; and,,

BE IT FURTHER RESOLVED, by the Dodge County Board of Supervisors, that the
Dodge County Administrator and the Dodge County Clerk are authorized,to execute contracts
necessary for the completion of the Repurpose Project, consistent with the award made herein;
and,

BE IT FINALLY RESOLVED, that upon presentation of properly reviewed and
approved invoices by the Dodge County Administrator, payment of said invoices may be made
from Dodge County funds taken from the Unassigned General Fund in a total amount not to
exceed $1,581,899.

All of which is respectfully submitted this 25th day of February ,2020.

ge County Building Committee:

Cathy Houchin

Ed Benter

David Guckenberger

JAn rr*- ,Jo f ,,L
ThomasSchaefer 

-

FISCAL NOTE: The adopted budgetfor 2020 included $940,000for this purpose in Bus anil 1902 Law.
Enforcement Center (JD Edwards),-fhZ budgetwill be amendedforine atgeienie between thefinal apprQ$l
budget and the originat $940,000. Finance Committee review date: February 17,2020. Chair initialst ,U_tr

Vote Required: Two-thirds of members elect.
Resolution Summary: Resolution authorizing the construction and internal borrowing for the Law
Enforcement Center Repurpose Project.

Schmidt

Frohling
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PROJECT COST ITEMIZATION FOR LAW ENFORCEMENT CENTER REPURPOSE PROJECT

February 25,2020

Proiect Cost

Base Bid Award to Capelle Bros. & Dietrich, lnc.

Alternate No. 1-RTU Additive
Alternate No. 2-TPO Roof
Alternate No. 3-Demolition

Total Capelle Bros. & Dietrich, lnc. Bid with Alternates

Project Contingen cy (10o/o of Bid Award)

Total Project Cost:

Total Project Budget:

s934,200

51,050
199,060
253,780

1,439,090

143.809

S1,581,899

$t,581,899

Exhibit "B"



Loan Amortization Schedule

Proposed Law Enforcement Funding Option #2 & #3

February 4,2020

Loan lnformation Summarv
Loan Amount

Annual lnterest Rate
Term of Loan in Years

First Payment Date
Payment Frequency

Compound Period
Payment Type

Rounding

1.581.899.00
1.90o/o

EE

8t1t2024
Semi-Annual

Semi-Annua

End of Perioc

Or

Semi-Annual Payment

Amortization Schedule

152,135.26

Total
Payment

Rate (per period)
Total Payments

Total Interest
Est. Interest Savings

0.950%
1,679,581.26

97,682.26
(6,093.35)

No 3:t
Payment

Due
Additional
Pavment

lnterest Principal Balance

budget 940,000

C-Juneau TIF #2 43,599
C-Juneau TIF #3 9,414
C-Mayville TIF #3 229,479

otal 1,581

1

2

u1n020
2t112021

152,135.26

1 52,1 35.26

15,028.04

15,028.04

0.00

158,189.90

1,s81,899.00

1,581,899.00

1 ,423,709.10

(137 ,'t07 .221 15,028.04

2't,082.68 173,217.94

3

4

8t112021

2t1t2022

152,135.26

152,135.26

't3,525.24

12,022.43

158,189.90

158,189.90

1 ,265,519.20

1,107,329.30

19,579.88 171,715.14

18,077.07 170,212.33

5

6

8t112022

2t112023

152,'.135.26

152,135.26

10,519.63

9,016.82

158,189.90

158,189.90

949,139.40

790,949.50

16,574.27 't68,709.53

15,071.46 167,206.72

7

8

8t1t2023

2t112024

152,135.26

152,135.26

7,514.02

6.011.22

't58,189.90

158,189.90

632,759.60

474,569.70

13,568.66 165,703.92

12,06s.86 164201.12

I 8t1t2024

10 2t112025

152,135.26 't0,563.05 162,698.31

152,135.26 9,060.25 161,19s.51

4,508.41

3,005.61

158,189.90

158,189.90

316,379.80
't58,189.90

11 8t1t2025 1s9,692.70 0.00 159,692.70 1,502.80 1s8,189.90
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