
KAREN J. GIBSON
Dodge County Clerk
kgibson@co.dodge.wi.us

Administration Building
127 East Oak Street, Juneau WI 53039
920-386-3605 / Fax: 920-3864292

SHELBY J. MILLER
Chief Deputy
smiller@co.dodee.wi.us

CHRISTINE M. zuORNES
Deputy
ckjornes@co.dodee.wi. us

Dear Supervisor:

The agenda and resolutions for next week's Arurual County Board Budget Session are included with this
letter.

Please bring the budget book you received at last month's meeting to the November meeting.

The Budeet Hearine will begin at 9:00 a.m. on Tuesday, November 12e. Chairman Kottke will declare the
Public Hearing open at 9:00 a.m. and discussion on any items in or pertaining to the budget by the general
public will be allowed. Following comments by the general public, Chairman Kottke will declare the public
hearing closed and business will begn. New in 2019 for the 2020 budset: A proposed Supervisor
Amendment form is included in this packet. Chairman Kottke has requested motions to amend the
budeet be made in writins bv usins this form.

Immunization Shots Flu shots are available at the Public Health Department - Henry Dodge Office
Building; Monday thru Friday, 8:00 a.m. - 4:30 p.m. There is no fasting or doctor's permission necessary.
You will be asked to fill out a short form. The shots cost $30.00 unless you have Medicare as your primary
insurance (not an advantage plan.) If you have questions about immunization shots, please contact the
Public Health Department at 920-386-3 67 0.

Please feel free to contact Chairman Kottke or myself with any questions you may have regarding the
November 12tr County Board Meeting.

Sincerely,

November 5,2019

?rr,^lfr"lru^
Karen J. Gibson
Dodge County Clerk

Enclosures

W:\msdata\word\County Board\Annual Mtg.Ltr.20 I 9.doc



2020 Budget
Dodge County

Proposed S upervisor Amendment

By Supervisor(s) Amendment #
(For staff use only)

To amend the 2020 budget as proposed by the County Administrator, I (we) hereby propose:

I (we) estimate that this proposed amendment would increase / decrease (circle one) the tax levy
bv$-

I (we) also propose offsefting any tax levy increase / decrease (circle one) with
a tax levy lncrease / decrease (circle one) to the fotlowing department(s) and/or program area(s):

Bus .Account
Unit Number

Account
Description

. . -. ";::-; ;:.-., #Hii;. "ffi,' & 'Hffitu, i'rt6#ffii ,'ffi'*Si'

Expenditure Revenue OtherSources NetLevy
lncrease lncrease Increase lncrease

(Decrease) (Decrease) (Decrease) (Decrease)

Totals

Aves Nays Abstain Fiscal note:

W:\msdata\excel\County Board\2020 SupervisorAmend form for CB meeting use.xls
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KAREN J. GIBSON
Dodge County Clerk
kgibson@co. dodee.wi.us

Administration Building
127 East Oak Street, Juneau WI53039
920-386-3605 / Fax: 920-3864292

SHELBY J. MILLER
Chief Deputy
smiller@co. dodge. wi.us

CHRISTINE M. zuORNES
Deputy
ckjornes@co.dodge. wi. us

MEMO TO:

FROM:

RE:

DATE:

COT]NTY BOARD SUPERVISORS

KAREN J. GIBSON
COLINTY CLERK Y
COT]NTY SUPERVISOR ELECTION - 2O2O

NOVEMBER 5, 2019

Your Campaign Registration Staternent, Nomination Papers and Declaration of Candidacy forms
are available for pick up in my office. The Campaign Registration Statement must be filed when
you form the intent to run so be prepared to complete the form when picking up your papers.
This form requires vour bank name and bank address. It is important for vou to have this
information with vou when vou pick up the paperwork.

The first day to circulate nomination papers is Sunday. December 1. 2019, and all papers must be
filed with my office by 5:00 p.m. on Tuesday. January 7. 2020. No less than2} and no more
than 100 signatures will need to be obtained from residents in your district. As always, I
recommend no less than25 signatures are obtained. If a primary election is needed it will be
held on Tuesday, February 18 with the Spring Election scheduled for Tuesday, April 7. If
needed, the drawing for ballot nurme placement will be held in the County Clerk's OfEce at 8:30
a.m. on Monday, January 13,2020.

If you are not running for re-election a Notification of Noncandidacy Formpqgq!-be filed
with my office no later than Fridav. December 27.2019.

If interested, you may view candidate information at the following link:
https://www.co.dodge.wi.gov/government/departments-a-d/countv-clerl/election-
information/do dge- coun8-races -and-candidates

Please contact me if you have any questions regarding the election process. Thank you.

Reminder: County offices are closed Tuesday, December 24h andWednesday, December 25ft,
Tuesday, December 31$, and Wednesday, January ls.

W:\msdata\word\Election\County Board Candidates 1 9.doc



Dodge County Board of Supervisors
October l5r20l9 - 7:00 p.m.

Administration Building - Juneau, IVisconsin

The October Session of the Dodge County Board of Supervisors was called to order by Chairman
Russell Kottke at 7:00 p.m.

The Board rose to saythe Pledge of Allegiance.

Roll call was taken by the Clerk with all Supervisors being in attendance with the exception of
Supervisors Bobholz, Schraufrragel and Wurtz who had previously asked to be excused. Supervisor
Millsr left the meeting at 9:00 p.m. and retumed at 9:03 p.m.

Chairman Kottke called for approval of the minutes. A motion was made by Supervisor Nickel
and seconded by Supervisor Greshay to approve the minutes of the September 17,2019, session of the
County Board meeting as recorded, and dispense with the reading of the minutes. The motion passed by
acclamation with no negative votes cast, and was so ordered by the Chairrran.

Communications on FiIe
Karen J. Gibson, County Clerk, reported there were no communications on file.

Special Orders of Business
Chairman Kottke called the First Order of Business: 2019 WCA Annual Video: A Day in the Life

of Counties. This video was shown to all present

Chairman Kottke called upon Victoria Pratt, CEcD, President, Thrive-ED who introduced Nate
Olson, Planning and Economic Development Administrator and Steve Jenkins, CEcD, who, all together,
gave an update on Thrive-ED.

Chairman Kottke called upon Supervisor Maly Chairman, Infornation Technology Committee
and Enterprise Resource Planning (ERP) Steering Committee Member, who called on County
Administrator, James Mielke and Justin Reynolds and Andy Miller, ERP Project Co-Directors who gave
an update on the ERP Project.

The following County Aid Bridge Msmorials and Resolutions were read by the Clerk and acted
upon by the Board:

Countv Aid Bridee Memorials Highway Committee. A motion for adoption was made by
Supervisor J. Schmitt and seconded by Supervisor Caine. The vote was cast with all voting in the
affrrmative, thereby adopting the County Aid Bridge Memorials.

Resolution No. 19-43 Amend Town of Theresa ZornngOrdinance - Gerald Bellin Trust Property
- Town of Theresa - Supervisor Fink. A motion for adoption was made by Supervisor Fink and seconded
by Supervisor Schaefer. The vote was cast with all voting in the affirmative, thereby adopting the
Resolution.

Resolution No. 1944 Amend Town of Hubbard ZonrngOrdinance - Clayton Klink Property -
Town of Hubbard - Supervisor Schraufi,ragel. A motion for adoption was made by Supervisor Muche and
seconded by Supervisor Miller. The vote was cast with all voting in the affirmative, thereby adopting the
Resolution.



Resolution No. 19-45 Dodge County ConservationAids Program-UW-Extension Committee. A
motion for adoption was made by Supervisor Behl and seconded by Supervisor Mdy. The vote was cast
with all voting in the affimrative, thereby adopting the Resolution.

Resolution No. 19-46 Resolution to Create the Positionof Deputy Medical Examiner -
Supervisor Hilbert. A motion for adoption was made by Supervisor Marsik and seconded by Supervisor
Ma1y. Supervisor D. Schmidt called for a point of order regarding County Board Rule No. 37. Chairman
Kottke called upon Corporation Counsel KimberlyNass who advised that CountyBoard Rule No. 37 does
not apply to this Resolution. Questions by Supervisors D. Schmidt, Derr, J. Schmitt, Sheahan-Malloy
answered by Corporation Counsel KimberlyNass and PJ. Schoebel, Medical Examiner. Comments by
Supervisors Hilbert, Houchin, Derr, Nickel, Guckenbtrgtr, Kriewald, Berres and J. Schmitt. Supervisor J.
Schmitt made a motion to suspend County Board Rule No. 37. T\e motion to suspend was seconded by
Supervisor Maly. Supervisor Nickel called for a point of order. Corporation Counsel Kimberly Nass
advised that County Board Rule No. l6 is not applicable and she does not think that a motion to suspend
County Board Rule No. 37 is necessary in this instance. Question by Supervisor J. Schmitt. Ms. Nass
also advised that the decision to rule the motion to suspend out of order or to vote on the motion to
suspend was up to Chairman Kottke and that a motion to suspend is not debatable. Chairman Kottke
ruled that Supervisor J. Schmitt's motion to suspend County Board Rule No. 37 is out of order.
Comments by Supervisors Guckenberger and Berres. Supervisor Frohling made a motion to call the
question. The motion to call the question was seconded by Supervisor Benter. The motion to call the
question passed by acclamation with no negative votes cast, thereby approving the motion to call the
question.

The vote was cast on the original Resolution wlthz7 ayes and 3 noes, thereby adopting the
Resolution.

Ayes: Benter, Kottke, Macheel, J. Schmitt, Marsik, Bennett, Greshay, Kriewald, Schaefer,
Guckenberger, Fink, Muche, Kemmel, Bischofl Caine, Behl, Roesch, Frohling, Hoekstra, Nickel,
Sheahan-Malloy, Maly, Hilbert, Miller, Burnett, Derr, Glewen. Total27.

Noes: Berres, Houchin, D. Schmidt. Total3.
Absenfi Bobholz, Wvrlz, Schraufiragel. Total3.

Resolution No. 19-47 Dodge County Capital Improverrent Program for 2020-2024 - Finance
Committee. A motion for adoption was made by Supervisor Gucke,nberger and seconded by Supervisor
Caine. Question by Supervisor Houchin answered by Chairman Kottke. The vote was cast with all voting
in the afErmative, thereby adopting the Resolution.

Resolution No. 19-48 Financial Plan for the2020 Dodge County Budget - Finance Committee.
A motion for adoption was made by Supervisor Gucksnberger and seconded by Supervisor Frohling. The
vote was cast with 28 ayes and I no, thereby adopting the Resolution.

Ayes: Benter, Kottke, Macheel, Marsik, Bennett, Greshay Kriewald, Schaefer, Guckenberger,
Fink, Muche, Kemmel, Bischofi Caine, Behl, Berres, Houchin, Roesch, Frohling, D. Schmidt, Hoekstrq
Nickel, Sheahan-Malloy, Maly, Hilbert, Burnett, Derr, Glewen. Total28.

No: J. Schmitt. Total 1.

Absent: Bobholz, Wvrlzo Schraufrragel, Miller. Total4.

The Clerk noted the following had been placed on the Supervisor's desks: Benvenuto's invite for
Friends of Clearuiew fundraiser, Clearview's Annual Holiday Bazaar invitation, THRME Business



Retention and Expansion Program pamphlet, Dodge County, Wisconsin County Sales and Use Tax
Revenue, Autumn, 2019 Agtngand Disability Resource Csnter newsletter, Wisconsin Counties
Association Conference reports by Chairman Kottke and Supervisors Derr, Fink, Frohling D. Schmidt,
Marsik and Sheatran-Malloy, Dodge County, and,2020 Dodge County Budget Book. The Chairman
ordered these be placed on file.

Chairman Kottke reminded the Board to bring the202O Dodge County Budget Book to the Finance
Committee Meeting on October 29,2019 as well as the November l2,2}l9 County Board meeting which
starts at 9:00 a.m.

At 9:03 p.m. Supervisor Frohling made a motion to recess until Tuesday, Novernb a 12,2019 at
9:00 a.m. Supervisor D. Schmidt seconded the motion. The motion passed by acclamation, with no
negative votes cast, and was so ordered by the Chairman.

Disclaimer: The above minutes may be approved, a:neirded or corrected at the next meeting.



ro r@ IA r6 ro r!
{{

oN
N

N
N

N
N

N
N

N
N

N
N

P
H

H
 

:R
@

o@
9O

O
O

O
O

oO
O

O
O

oc
6d

rp
H

pH
H

E
u 

; 
X

6{
E

oo
oo

6o
o6

66
6o

oo
 

ts
oo

oi
rir

bi
:a

 
i 

E
O

ts
O

N
F

P
F

ts
P

P
ts

P
P

F
6O

P
iJ

P
O

O
O

O
O

O
S

 
i 

E
...

rd
uu

uu
uu

6u
66

0u
uo

ou
ou

N
N

N
N

@
N

N
N

N
N

N
N

N
N

@
N

6N
6t

sP
F

i'A
; 

;'
oo

 
gN

N
N

A
E

{{
 

{{
{ 

{ 
A

N
p 

sp
ui

r 
iri

rin
d6

i 
; 

e
uE

 
{N

N
N

N
F

U
 

uo
oo

ua
N

 
po

io
oo

@
6i

jtr
tr

 
i 

E
o 

oo
oo

oo
o;

 
X

N
 

56
aa

ag
@

 
i;i

N
N

 
t

ro ra rs ro ro '!
oh

uo
ou

oo
uu

ua
aa

G
ps

ro
--

o-
-^

 
iR

:p
99

99
9o

oo
o@

@
@

oo
o@

oo
oo

oo
Lu

 
i 

ii
r;

55
55

55
55

58
H

U
ts

s3
33

S
33

33
S

S
 

i E
uu

 u
uu

uo
 u

uu
o6

oo
ir;

i";
;;;

;ir
;;L

 
i -

N
 {

 
N

N
N

N
N

N
N

 
N

N
N

 
N

N
 

{ 
N

N
pN

N
ijN

N
iii

ii:
 

i 
z

;E
dd

JJ
dd

dd
dS

S
S

E
E

dG
6E

6B
E

sE
S

 I 
g

tb
tt;

t;t
; 

i; 
:F

N
N

N
N

N
N

N
N

N
 

N
o 

;ii
@

o

iz
E

O
A

O
N

F
P

P
P

P
P

P
A

F
P

A
O

F
U

"r
N

-'^
^ 

i 
E

 P
E

IE
G

E
iE

iii
ts

rs
si

ss
sB

sE
sx

Js
; 

i r
3

oN
o@

N
6E

oo
oo

o 
{{

N
6@

pl
eo

op
o,

Li
r 

r 
ii 

6
@

oN
N

ts
N

66
60

6@
P

P
O

O
U

S
6U

N
66

6N
d 

I 
. 

-

U a
, 

<
o 

E
P

 
O

 t
sO

o 
c 

ot
s

ro
d

p 
lr<

E
oo H

C
6

z 
ad

6
D

 
rc

a 
ia

z
o 

pr
y}

l
ts

o 
{

or F
H

 
*

5o
H rh

oo
o

oo
o

no
2

ob 60
H

o\
2

B

=o n o

E
H

S
H

6H
S

gS
S

S
S

S
S

E
H

E
S

gS
gS

S
Iii

oo
oo

@
oN

N
o@

o6
@

@
uo

a6
oN

aN
.N

;;
o!

q 
o 

J 
o 

:! 
ts

 u
 N

 N
 N

N
 N

 N
 6

 {
 

oo
 

uo
o.

ia
a 

ar
 G

 G
{@

oc
P

A
N

N
{{

!{
{{

6a
oP

6A
66

6E
l6

' ff 
ffi

 B
 :$

E
IE

E
E

E
E

$H
E

E
B

##
fE

#f
l 

H
. 

E
 }I

F
P

F
E

 E
E

E
IE

E
8E

H
 B

'E
ts

ts
ts

F
S

E
: g

g;
F

H
F

i 
.8

,8
,8

.8
,9

,9
E

i$
:E

[[[
H

IF
E

P
 o

oF
ot

s 
-[

S
A

H
H

rr
rr

rg
g

' 
eB

[ 
o 

I 
55

55
'6

5,
 r

 P
.ta

8E
s8

E
B

E
88

;E
€0

g0
gg

: [
E

 E
 E

 *
ee

R
ae

i S
E

E
E

E
E

' 
cE

 &
 D

 
E

cs
E

[E
at

 
f 

x 
-o

ob
bb

. 
3t

 
* 

E
 

iE
iE

E
: 

F
F

5

u a

v 
"F

o
ts

 
o 

ts
o

o 
E

 o
tr

5d
a

D
 

I'<
E

oo nc
o

z 
@

oo
p 

E
d

a 
E

oz
o 

p{
H

8"
5

P
P

=
tr

oH io
oo

o
o 

oo
no

z
o6 60

H
ot

sz
B

3 o n o

gE
 E

$ 
[i$

 g 

fi 
[f,

ri;
a 

is
$ 

ffi
if 

r 
ffi

E

i f
fi$

H
 [r

r$
$t

 i 
n5

 E
S

E
E

ug
is

ri 
E

I
gf

i E
uE

u 
E

E
E

 p
6;

 tr
E

E
-g

F
F

 if
ti3

;E
 

::1
 s

 
Lc

ie
x

'F
g3

 r
rf

g 
H

*f
 g

[
,[H

 
s 

gq
8*

 
E

 
g 

I
H

F
 

q 
r[

O
P

P
O

P
O

O
P

F
ts

ts
ts

O
O

P
O

P
ts

P
P

ts
O

O
P

P
F

 
I

-o
-o

-o
-g

os
€o

 
oo

 
oo

G
 

oo
o 

oo
 

oo
o 

s 
o 

bi
- 

b 
i

\\\
\\\

\\\
\\\

\\\
\\\

\\\
<

<
<

<
<

 
| 

H
oo

po
pu

6u
@

ou
oo

u@
oo

oe
ee

oc
io

ci
d 

i 
do

uo
uo

oo
ot

st
sp

pp
oo

ts
oN

N
{@

@
66

6H
i 

r 
a{

\\\
\\\

\\\
\\\

\\\
\\\

:::
:t:

::,
 

io
 r

E
!:!

]!i
E

P
P

 
P

H
P

P
ts

P
P

ts
ts

H
P

H
P

F
F

P
ts

F
P

 
I'-

 
-

u 
I 

g 
g 

go
 

E
@

o 
go

 
g@

 o
s 

gu
 

u 
u 

eG
e 

o 
o 

io
io

 
r

-3
 3

.3
 3

8.
33

3 
33

3 
33

33
 3

33
 3

33
 3

 3
 3

33
 i

\\\
\\\

\\\
\\\

\\\
\\\

\\\
\\\

i\ 
l

o 
o 

u 
o 

o 
o 

@
 u

 u
 u

 o
 u

 u
 o

 u
 N

 u
iu

 
o 

@
 o

 @
 o

 d
,i,

i 
;

-o
oo

oo
oo

 
6o

 
o6

o 
op

oo
o 

oo
oo

 
oo

oi
io

 
i

\\\
\\\

\\\
\\\

\\\
\\\

ii<
<

<
<

<
<

 
i

P
 P

P
ts

ts
ts

P
ts

ts
H

H
H

P
H

P
P

P
H

P
P

P
F

P
F

;r
iF

i 
;

I 
g 

s 
go

 
o 

eE
s 

u 
us

os
 

g 
E

 o
uo

o 
I 

I 
io

 io
io

G
 

i

H
 t

sN
N

ts
P

H
 

{H
p 

ts
pH

H
pp

.-
.-

 
--

--
iii

oN
 

o 
6N

 
{ 

pa
 

p 
p 

N
 u

 u
 u

 o
 c

 o
 o

oi
ir 

i, 
i, 

i, 
i, 

E
 h

N
A

6@
N

N
{@

{S
0N

oo
os

oa
N

A
so

o$
H

6
o 

!-
 a

 P
6o

 
o 

H
 o

 a
 o

 @
 I

 
u 

o 
a 

o 
o 

r 
oo

 
o 

o 
o 

ir 
6

g@
gN

o@
o{

oo
6N

pH
og

{N
@

oo
oo

G
ui

oo
P

@
o6

00
60

00
@

{o
ao

60
H

H
H

P
P

E
U

o@
@

uo
{o

66
H

U
P

O
H

O
N

O
P

O
{{

{{
{A

h

E so ot
s

t,E D
O

o@ oo
z t' B o n

U
z6 E

O 4C E
E

oo (E

A
A

A
A

S
A

&
A

A
F

E
A

S
}S

66
6A

A
S

6S
66

A
Q

06
9@

O
O

U
90

S
99

E
99

@
U

99
90

89
0b

r:
 t

sN
ts

 
N

 t
s 

p 
ts

 N
 u

 N
 N

 F
 t

st
i, 

p 
N

 p
N

 
p 

pt
s 

H
 F

 I
E

s 
e 

N
 o

 t
su

o 
o 

@
 N

 N
 N

 o
 o

 N
 u

 o
oF

 
{ 

o 
u 

E
i, 

G
,;

ou
@

u{
oa

{{
@

@
6{

{6
uq

66
o@

6N
6{

;
@

ts
uo

o@
o6

oa
uN

A
oo

{u
N

o-
o-

G
or

j;

oo
oo

oo
oo

oo
oo

oo
oo

oo
oo

oo
oo

oo
oo

oo
oo

oo
oo

oo
oo

oo
oo

oo
oo

oo
oE

ts
H

P
pH

ts
pp

pt
sF

H
pH

pe
ca

ee
ee

ce
et

r
oo

oo
oo

oo
oo

oo
oo

oo
oo

oo
oo

oo
ob

oo
oo

oo
oo

oo
oo

oo
oo

o6
oo

oo
oo

o6

o 2 H u r, F c z tJ t -o { ;

O
E

p0 dQ oo
z c E d o B

E td E & E
I E z o il H o d @ g t

E
IIg

E
E

T
IE

E
E

gT
T

gE
gI

E
Ig

E
IIE

T
 I

.{
8 t

E
O od

E
T

E
gg

E
T

T
IE

gI
E

E
IE

E
E

Ig
E

E
T

T
T

g 
I 
€8

IU
aa

aa
$a

aa
aa

6a
as

sa
aa

sa
as

a-
--

 
I 

3R
E

E
E

E
E

E
E

E
E

E
E

E
E

E
E

S
S

E
gE

S
gS

B
S

E
 i

 fl
 H

u 
oF

@
bu

6u
uu

ou
oo

o@
ui

no
 

rin
is

 b
iri

rb
 

i 
6 

6
sd

E
di

l 
J 

J$
3 

gs
S

 J
 J

dE
E

H
E

gS
S

S
E

S
; 

i ri 
R

oo
oo

oo
oo

oo
oo

oo
oo

oo
oo

oo
oo

oo
 

r
oo

oo
oo

oo
oo

oo
oo

oo
oo

oo
oo

oo
o6

, 
U

F
H

N
N

N
N

N
N

N
N

N
T

P
H

P
H

T
H

H
P

P
H

P
H

ee
 

T
 q

6
oo

as
6A

A
 

A
 A

sA
oo

oo
 

oo
oo

oo
oo

oo
ir 

r 
fi6

oo
N

N
N

N
N

N
N

N
N

O
O

O
O

O
O

O
O

O
O

O
O

66
0 

r.
 

.-

, 
tU ,0

t 
r 

eo
ec

ce
et

sp
pH

H
U

ot
st

sp
H

pF
@

H
or

*E
 

iE
N

 r
 N

{u
N

po
6o

pH
A

{p
pi

D
i)o

u6
i-o

ia
5G

i:i
r 

i 
F

o 
t 

6s
oo

oN
{o

.r
.o

.u
tl;

ir;
;;l

;L
l:,

 
i

o 
! 

ot
so

oo
F

oN
ou

oo
66

G
oi

s6
i;{

6$
66

6d
 

;
o,

 
o6

oo
N

oo
o{

oo
qp

H
oo

cu
uo

ui
iii

j6
d 

i
o 

I 
F

 {
 o

o6
N

A
o 

uo
oo

i'i
''<

 
tt;

;ii
;;.

;;t
 

i
u,

 
6u

oo
oo

oo
oo

oo
!{

uo
H

oo
o6

iih
-d

6 
i

E
E

E
E

E
!ts

E
E

E
E

E
U

E
E

E
E

E
E

E
E

E
E

E
E

E
 

! 
O

E
E

E
E

E
!B

E
E

E
E

E
E

E
E

€E
E

E
E

E
E

E
€E

E
E

 
I 

O
E



to ro ro rO ',,
.A

6A
F

S
F

S
 

i8
O

O
U

O
O

U
U

h 
r 

n
@

O
N

N
N

N
N

N
 

I 
-

P
O

@
O

@
po

o 
I 

b
i";

;;;
;;;

 
I 

a
@

N
N

N
N

U
6N

 
I 

Z
H

N
ts

ts
ps

E
p 

I 
g

oN
ts

ts
ts

pt
sp

 
' 

d
...

...
 

r8
P

ts
F

N
N

o 
' 

o
U

oP
O

O
A

 
I 

H

! o o o E z c r it

E
E

llI
gt

E
ttE

 t
,{

8
't

ra
aa

aa
D

A
A

.. 
i3

8
@

g9
oo

9g
os

os
 

I 
fld

N
N

N
N

N
N

F
N

N
N

N
 

I 
F

H
oo

oP
oo

sN
N

N
O

 
I 

6 
6

@
oo

{o
F

{t
st

sP
@

r 
H

ts
ua

u6
{$

oo
N

P
o 

I 
d

{{
!i{

{{
{i{

{
ao

ou
ou

uo
ao

o
oo

oo
oo

oo
oo

o
N

N
N

N
N

N
N

N
N

N
N

ts
F

ts
ts

F
P

ts
ts

P
ts

F
N

N
N

N
N

N
N

N
U

N
T

P
F

ts
P

ts
P

F
P

H
P

ts

U d
>

 
<

E
o

P
 

O
 t

s6
E

 
E

gN
p 

5<
E

oo nc
o

z 
ad

o
E

 
. 

F
E

o 
pn

},
F

@
 (

o. P
P

=
E

oH th
oo

o
o 

oo
fo

z
od do

H
6\

Z
H

3 o H o

@
P

E
@

O
P

H
T

 
!

oo
@

00
00

u 
r

A
O

$A
S

N
N

A
 

I
6!

€o
@

{{
6 

|
{5

00
0P

P
o 

!

tr
qr

!l,
{E

r,
F

 E
 O

 O
 O

 F
ts

h 
I

tr
I5

i5
oE

B
'

o 
ts

F
ts

O
 

O
 t

s 
I

" 
E

E
P

g9
9g

e 
i

F
 

O
 

O
O

d@
6d

 
r

p 
rc

Q
 

O
d@

6@
5E

br
I 

P
O

 O
 O

 
O

 t
' 

<
P

ts
F

P
U

ts
H

 
I

*P
99

A
A

dC
t

' 
Q

f 
F

dd
B

E
- 

'
O

 F
F

F
ts

f 
-t

s 
!

' 
O

O
O

O
O

. 
. 

o 
r

oI
55

 
8 

r
' 

@
@

oO
od

 
r

hh E
!

' 
O

O
 

t
09

.ts
P

dd
. 

Ir
i'

' 
nF

. 
E

E
oo

' 
E

E
 

'
F

ts
.P

ts
x< @

@
oo

3 
It 

i
O

 
., 

r

r! tZ
d

ru
oN

ts
P

F
ts

H
--

 
| 

5B
oo

oF
ou

irD
;F

A
o 

' 
tin

i
o6

6&
N

oN
@

uu
o 

| 
6 

A
N

N
N

O
O

U
{O

60
5 

r 
R

 6
uo

oo
66

@
uo

oN
 

I

X
X

X
E

X
E

tIS
sE

 
'

B
{B

€H
. 

F
O

O
dO

 
r

P
ts

ts
O

 
P

E
o 

H
 H

 R
V

 
r

O
O

O
P

O
. 

ad
dd

d 
r

dd
O

O
c 

O
O

oo
6 

|
@

oo
 

-O
€!

,E
E

nE
 

r

e{
,:'

o9
E

oo
o'

i
{H

B
IB

sE
9O

oH
r

E
E

tr
ge

 
F

ts
ts

E
 

| 
6

oo
oI

gF
oc

6d
d 

I
rr

F
G

E
 

O
 

; 
' 

E
oo

oa
 E

E
 

iE
 

59
8

H
H

B
II*

 iE
 F:

E
nn

H
F

 
E

H
 

' 
iE

g
E

E
E

o 
9i

 
:F

 
"=

.
P

D
o 

ts
 

re
 

d6
2

oo
o 

o 
rA

 
i-i

i;I
ts

P
P

 
U

 
' 

O
qi

"a
@

o@
 

o 
I

99
8 

E
 

I 
F

E
e

I 
t 

oi
l

fr
 

I 
O

- 
h

F
 

r 
6o

0
I 

i 
33

9
rr

h
I 

o 
oH

r 
dH

z
r3 ro rn

zX E
O

3B ro O
D

i@

oo
oo

oP
P

O
 

t
o9

@
@

oo
oo

 
I

\\\
\\\

\\ 
I 

E
N

O
b@

bu
oa

 
' 

6o
uo

oo
oF

P
o 

I 
d<

\\\
\\\

\\ 
I 

O
 F

F
P

P
F

H
ts

ts
H

 
I

G
O

bE
6c

o1
6 

I

ts
ts

P
P

O
P

O
F

P
ts

H
 

I
oo

oo
90

E
o0

00
I

\\\
\\\

\\\
\\ 

I 
U

F
P

ts
ts

ts
P

O
P

F
ts

O
I 

G
A

{{
{o

pu
o@

o{
o 

I 
di

\\\
\\\

\\\
\\ 

r 
o 

F
F

ts
H

P
P

P
P

F
H

H
P

 
I

90
sE

oo
99

00
E

 
I

{

C
'E

po r@ oo
z c e o n

oo B
ts

9H l! 0.
b

O
E

od p P
ts

E
.o .F .F .E .H

U
E

D
O

dQ oo
z c e o B

il 
N

ot
l

B
H

po 5E o* }ik 9o 92 P
E

I
.v

H
.F .o

4
.E .B

5:
IE

E
gE

E
 I

,T
8

oo
.o

.o
.o

 i
E

H
o@

ob
ao

@
g 

I 
I 

e
H

H
F

P
H

E
H

P
 

I 
R

ts
ou

oo
ot

st
so

 
r 

ii6
ou

aa
aH

ps
 

I 
x5

oo
N

N
N

6u
H

 
r 

A

oo
oo

oo
oo

 
I

oo
oo

oo
60

I 
H

F
H

F
H

P
P

H
H

 
' 

B
6

oo
oo

oo
oa

" 
r 

ri6
oo

oo
oo

oo
 

I '! ,E 'ote
H

N
N

N
N

A
N

P
 

I 
b

N
U

H
N

O
ts

O
6 

r 
6

oF
{t

sN
@

A
{ 

I
o@

P
o{

oo
6 

t
{t

s!
60

00
r 

!

ts
{6

00
00

6 
r

A
N

@
U

F
O

O
N

 
I

E
oa

oo
oo

oo
oo

oo
o 

I
oo

oo
oo

oo
oo

o 
I

{{
{{

{{
{{

{{
{ 

I
uo

oo
oo

uo
uu

o 
I

oo
oo

oo
oo

oo
o 

I

! o c b d

E
E

E
E

E
E

E
U

 
I 

O
E

E
E

E
E

E
E

E
E

E
E

E
 

I 
O

E



7t o E o a t .+ o .+ o I o C
L

0e o o o c =i E o o ! C
L o {r ln c E o ? t o - u, H P ts N o ts (o

o = ) v o E o f o + @ c C
L

0a o + 3 o 5 o- 3 o f + q C
L E q a 3 o 5 V
t

C =q c cL
-

qt
!= q+ a? m
-o

X
E

ar
o

.D
-r

ut
=

vt
J

vo (D
J

oT
r

5c E
=

(D
cL

>
{

!il .i6 ;6
"

6'
 u

;
d.

E
oo E

C
,

'o 34
.

oo E
=

*s o(
Jl

JN
)

ts
ts

cr
r 

,

&
>

(r
,C

L
rO >
E

C
L 

T
D

oo
-

E
'q rD

=
cL

 '<
gN gF

r
=

vt os N
N

J
P

O
6q g+

 
iJ

l
N

' o ts cr
l

t- v !

T
-I in
3

ro ,= g(
,

oo 83
.

aa
l

3.
D

j3
^ oo

',
=

=
.r

q

I o E qt f 3 o =

lri l- o c) o

Lf
b I (J
l

3 o E =

C
)o

=
aD

o
tD

o-
=

ot
l

co (D
6 C

L

C
v= aD

E
tD

o.
=

gt
l

E
O rD
d C

L

3J 3H 3o O
{r

=

I

l6
)

lo lo
-

lw
,

l+ lo
r l= l(D l3 lo l- lo
J l+ a or o, o. C
L 6' 5 o, vt .+ o (D oa - o f .+ c ) a. ut

t> ltD l?
n

l+ to la IL lr l6 l* lo
r = o tD E
T C ]n o T
' - o o = f. o J o {r g o o- 0l

I o o o c =a at o o, 6' = c f C
L =
'

uq

l_ Ir I3 l3 ln le lo l{i ltD l-o lc o v, Itt E r 3 o o. o 3 I o E 0, f 3 o = o t o =
! =0, =ft o I o o o f 3 o t

o 2 c o C
L { o cr o It T
' o o o - o o o o o { =
'

C
L o € /_ z o t-
) o o o o o = o 5 n o E 3 o o - m ul o { ol 8e 9o zC

L
=

 cR
r

5o 3o .<
- 

o
eS c) 8€

 -
 u,

$;
!-

l!t
r

>
!r

o:
?

=
=

.(
D

-l
-a

E
-=

=
ag

ri'
3*

-iI
q 

+
*

=
_l

!-
E

r
6 

f 
(D

"<
>

oJ
aa

5
=

'oaa 3(
,

o=
'

)o 66 do E
1 o F x x N o P (o z o o 3 C
'

o



Enterprise Resouree Planning (ERP)

Project Publication Volume #40

November 2AW

To harvest is the process or period of
gathering crops.

For Dodge County it was a process of
gathering new financial knowledge:

* Cash Management 14 participants

* Asset Management 22 participants

* Projects and Grants 17 participants

* Vendor Entry (2 Classes) 37 participants

* Activity Accounting 7 participants

* ERP Here We Gol Department Head
overview 32 participants

x Munis 101 (7 Classes) 104 Participants

* Many Follow Up Review sessions for
departments

* Numerous Integration Test days

Start of End User Training

* General Ledger (4 Classes) 67 Participants

The cornucopia symbolizes an abundance of good things. Through an abundance of hard work and

dedication Dodge Coun$'s Cornucopia will soon be oveflowing with a new ERP Sysfem.

One that provides rewards of better budgeting, accuracy in purchasing, awareness of all assets and a

repository for all County contracts.

Enhancing the quality of Dodge County's Financial Resource Planning

Page 1
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1

Open I-ab

86 WeekslS Weeks

4

End User Purchasing

Training

5

End User Purchasing

Training

6

End User Purchasir-rg

Training

7

End User Purchasing

Training

8

End User Purchasing

Training

87 weeks/7 Weeks

11

A/P ImporLs

Invoice 101 Training

Open Lab with Mary

12

End User Purchasing

Training

13

End User Contacts

14

End User Conkacts

15

End User Contract

88 Weeks/6 Weeks

18

Asset Management- l-uel

Master

19

Asset Management

Physical Facilities

20

Asset Management

Olher Departments

21

Work Order Templates

Barrode Binders

89Weeks/5 Weeks

Human Capital

Management

26

Human Capital

Management

.i1aWy
llianLslliving!

The numbers found in the lower part of the cell for Friday, represent the ERP Project Timeline. In the lower left corner are

the weeks completed. In the lower right corner are the weeks until project "go-live" date. The R on the right hand corner

indicates the Vendor is working with Dodge Count,v remotely, the O indicates the Vendor is working onsite with Dodge

County.



RESOLUTION NO. 19-49

TO THE HONORABLE BOARD OF SUPERYISORS OF DODGE COUNTY, WISCONSIN

Members:

WHEREAS, DorJge County, a body corporate, under the laws of the State of Wisconsin,
has adopted a comprehensive Zoning Ordinance which is in full force and effect, and

WHEREAS, the Town Board of the Town of Beaver Dam has adopted a Town Zoning
Ordinance for said town, the power to adopt a town zoning ordinance having been granted by a
referendum vote of the electors of the Town of Beaver Dam at the time of a regular annual town
meeting, and

WHEREAS, pursuant to Section 60.62(3) of the Wisconsin Statutes, adoption and
amendment of a town zoning ordinance by a town board is. subject to approval of the county
board in counties having a zoning ordinance in force an effect, and

WHEREAS, a public hearing as to the proposed amendment to the Town Zoring
Ordinance of the Town of Beaver Dam was held by the Plan L-ommission of the Town of Beaver
Dam on September 30,2019 and the proposed amendment to the Zoning Ordinance of the Town
of Beaver Dam having been adopted by the Town Board of the Town of Beaver Dam on
October 8,2019,

THEREFORE BE IT RESOLVED:

That the amendment to the Town ZoningOrdinance of the Town of Beaver Dam attached
to and made a part of this resolution be and hereby is approved by the Board of Supervisors of
Dodge County, Wisconsin.

All of which is respecttully submined rhis g auv "f ACltfu,( ,20tg.



REpORT to Res. 19-49

TO THE HONORABLE DODGE COUNTY BOARD OF SUPERVISORS

We the Dodge County Land Resources and Parks Committee, hereby report

favorably on the petition of Anthony and Patricia Roedl requesting amendment of the

Zoning Ordinance, Town of Beaver Dam, Dodge County, Wisconsin, to rezone

approximately 2.85-acres of land from an l-1 lndustrial Zoning District to an R-1

ResidentialZoning District in part of the NE% of the NW %, Section 26,f12N, R14E,

Town of Beaver Dam for the purpose of creating a residential lot at this location and

recommend approval of the resolution submitted by the Town of Beaver Dam Town

Board for this rezoning petition.

The committee has reviewed the rezoning petition in accord with s. 60.62(3)

Wisconsin Statutes and finds the Town Board has followed the proper procedures

outlined in their Zoning Ordinance in order to approve the rezoning request.

Respectfully submitted this 12Ih day of November

1,| ({, 'u '{ ' 'William Muche

Land Resources and Parks Committee



Anthony & Patricia Roedl
Town of Beaver Dam, Sec. 26

-
l-J Roedl Property

fTAArea to be Rezoned (l-1 to R-1)



ResolutiOn 1e-50

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE

COUNTY, WISCONSIN:

MEMBERS:

WHEREAS, Dodge County, a Body Corporate under the laws of the State of Wisconsin,

had adopted a comprehensive zoning ordinance which is in fullforce and effect, and

WHEREAS, the Town Board of the Town of Chester has adopted a Town Zoning

Ordinance for said town, the power to adopt a Town Zoning Ordinance having been granted by

a referendum vote of the electors of the Town of Chester held at the time of a regular annual

town meeting, and

WHEREAS, pursuant to Section 60.62(3) of the Wisconsin Statutes adoption and

amendment of a town zoning ordinance by a town board is subject to approval of the county

board in counties having a zoning ordinance in force and effect, and

WHEREAS, a public hearing as to the proposed amendment to the Town Zoning

Ordinance of the Town of Chester was held by the Town Plan Commission of the Town of
Chester on October L,20L9, the proposed amendment to zoning ordinance of the Town of
Chester having been adopted by the Town Board of the Town of Chester on October 8,2Ot9.

THEREFORE BE lT RESOLVED, that the amendment to the Town Zoning Ordinance of the
Town of Chester as represented by "the site map" attached to and made a part of this

resolution be and hereby is approved, by Board of Supervisors of Dodge County, Wisconsin.

Al! of which is respectfully submitted this13![trday of November 20L9

fr,,nooLg 41rril*

Dodge County Board Supervisor



REpORT to Res. 19-50

TO THE HONORABLE DODGE COUNTY BOARD OF SUPERVISORS

We the Dodge County Land Resources and Parks Committee, hereby report

favorably on the petition of Henry and Mary BraaB requesting amendment of the Zoning

Ordinance, Town of Chester, Dodge County, Wisconsin, to rezone approximately 37-

acres of land from an FP Farmland Preservation Zoning District to an AG General

AgriculturalZoning District in part of the SE% of the tW y4, Section 33, T13N, R1SE,

Town of Chester to allow for the future construction of a non-farm residence on this site

and recommend approval of the resolution submitted by the Town of Chester for this

rezoning petition.

The committee has reviewed the rezoning petition in accord with s. 60.62(3)

Wisconsin Statutes and finds the proposed rezoning petition is consistent with the

County's Comprehensive Plan as the site is designated as general agriculture which

may allow for limited residential development.

Respectfully submitte6 16;s 12th day of November 2019

Land Resources and Parks Committee



Henry & Mary Braatz
Town of Chester, Sec. 33

I_l Tax Parcets
r
l-J Braalz Property

W'72 Area to be Rezoned (FP ioAG)
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2

3

4

5

6

7

8 TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COLINTY, WISCONSIN,
9

WHEREAS, Dodge County, in partnership with Fond du Lac, Columbia, and Sauk
Counties, (hereafter o'Consortium") applied for a Youth Justice Innovation Grant to fund the
introduction of a structured approach to case planning utilizing family centered treatment model
with the goal of reducing out-of-home placements for youth involved in the juvenile justice
system in the respective counties; and,

WHEREAS, Dodge County was awarded $150,000 in grant funding for the grant period
of October 1,2019 through December 31,2020 for Consortium-related activities as specified in
the application; and,

WHEREAS, the grant will provide funding for training, professional services and
contracting with a service provider to implement the family centered treatment model for
Consortium families with youth involved in the juvenile justice system,

WHEREAS' Dodge County Human Services and Health Department will receive the
grant funding and administer the funds throughout the Consortium; and,

WHEREAS, Dodge County Human Services and Health Department is willing to accept
fiscal and administrative responsibilities of the grant and will administer the funds in accordance
with the grant agreement; and,

10

1,7

72

13

t4
15

t6
17

18

19

20

2t
22

23

24

25

26

27

28

29

30

31

32 Human Services and Health Department
33

34 soo NOw,
35 Supervisors hereby
36

revenue and expenses were not included in the 2019
Budget; and,

RESOLUTION NO. i 9-51

Resolution Authorizing Dodge County to Administer
the Youth Justice Innovation Grant

WHEREAS, the estimated grant

THEREFORE, BE IT RESOLVED, that the Dodge County Board of
supports the efforts of the Consortium and goals of the grant; and,

37

38

39

40

41

BE IT FINALLY RESOLVED, by the Dodge County Board of Supervisors that Dodge
County agrees to serve as the fiscal agent of the Youth Justice Innovation Grant, approves the
Budget Amendment attached hereto as Exhibit o'A", and directs the Dodge County Finance
Director to establish a segregated fund for the administration of the grant funds.



All of which is respectfully submitted this l2n day of November,2019.

Dodge County Human Services and Health Board:

Timothy Kemmel

FISCAL NOTE:
The revenue/expenditure is contained in the current year budget: _Yes X No _N/A. /)/
Budget Impact: $150,000. Finance Committee review date: November 5,2019, Chair initiats: /,+"
Vote Required: 213 Majority of Members Elect.
Resolution Summary: Resolution authorizing Dodge County to serve as fiscal agent of the Youth Justice
Innovation Crant.

Becky Glewen

Mark Roesch

ifer

Kira Sheahan-Malloy

David Godshall

1J e.- u) a L*J



Dodge County, Wisconsin
Finance Department

Doc = BX

Ledger = BA

Date: September 11, 2019

Department: Human Services and

Budget Year: 2019

Description of Adiustment:

Unbudgeted/Excess Revenue Appropriation
Revenue and Expenditure Adjustment Form

Effective January 1st, 2016

Health Department

see Resolution

fur Finance Department use only

Doc#'

Batch#

Adjustment

Business Unit

Number

Account Object

Number

Subsidiary

Number Account Title Amount
50075012 4225 Youth Justice lnnovation Grant -150,000

5012 52L9 Professional Services 8s,207
5072 5279 10 Training 10,000
5012 5297 Contractual Services 54,799

Note the total Budget Adjustment must balance

Exhibit "A"
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18
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RESOLUTION NO. 19-52

Dodge County Human Services and Health Department20lg Budget Amendment
Dodge County Drug Treatment Court Enhancement Grant

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COLINTY, WISCONSIN,

WHEREAS, Dodge County, by its Human Services and Health Department, applied for and was
awarded the U.S. Department of Justice, Bureau of Justice Assistance Drug Treatment Court
Enhancement Grant in the amount of $500,000; and,

WHEREAS, the pulpose of the grant is to increase Dodge County's current drug court program
capacity and access to and intensity of services based on needs assessments; and,

WHEREAS, the grant program period is October 1,2019, through September 30,2022; and,

WHEREAS, the Dodge County Human Services and Health Board has reviewed the anticipated
excess revenues and additional expenditures and has formed the considered conclusion that the
additional services funded by the grant will benefit drug treatment court participants; and,

WHEREAS, the Dodge County Human Services and Health Board requests that the Dodge
County Board of Supervisors appropriate to the 2019 Dodge County Human Services and Health
Department Budget the excess revenues and increased expenditures as reflected on Exhibit "A",
attached hereto and incorporated herein by reference;

SO, NOW, THEREFORE, BE IT RESOLYED, by the Dodge County Board of Supervisors,
that the excess revenues and additional expenditures as described on the attached Exhibit "A", are
hereby approved and the Finance Director is directed to amend the 2019 Dodge County Human Services
and Health Department Budget to reflect the same in accordance with Exhibit "A".

All of which is respectfully submitted this l2th day of November,2}l9.

Dodge County an Services and Health

Becky Glewen

Timothy Kemmel

rV-orv. i E(r.]<.-.*rn( J



FISCAL NOTE:

The total expenditures for this grunt ovq a three year period are $500,000 with matching grant revenue of 75% which
results in a net cost to the County of $166,666. Expenditures for calendor year 2019 are anticipated to be 83,656 with
cortesponding grunt rcvenue of $2,925 which results in the net smoant of $731 needed. Humon Services und Health
Department anticipates a surplus from operations /or calendor year 2019 in totol to be approximately $l million, This
budget amendmentfor 2019 requests that the net amount of $731 be usedfrom unticipatett departmental operationul surplus
to fund the adult drug court grant. In addition, it is anticipated that the Human Services & Health Department will be
requesting a carry forward amoant at year end 2019 in order to fully fund the total gront matching of $165,935 for the life
of the grunl

The revenue/expenditure is contained in the current year badget: _Yes X No _N/A. Ay'
Budget Impoct: $500,000, Finance Committee review date: November 5,2019. Chair initials: UY
Vote Required: 213 Majority of Members Elect,
Resolution Summary: Dodge County Human Services and Health Department 2019 Budget Amendment due to the Dodge
County Drug Treatment Court Enhancement Grant
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Dodge County, Wisconsin
Finance Department

U nbudgeted/Excess Reven ue Appropriation
Revenue and Expenditure Adjustment Form

Effective January Lst, 2016

Doc = BX

Ledger = BA

Date: October 2t,20L9

Department: Human Services and Health Department

Budget Year: 2019

Description of Adiustment:
2019 anticipated revenues and expenses below. See Resolution.

ment

Business Unit
Number

Account Object
Number

Subsidiary

Number Account Title Amount
4847 4224 DC Enhancement -2925

Non-Lapsing Request -737
4847 s3t2 Office Supplies 2775
4847 53L4 Mobile Components 25
4847 5225 lLZ Mobile Service 125
4847 5499 Cost Allocations 737

Note the total Budget Adjustment must balance

Exhibit "A"
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RESOLUTION NO. 19-53

Au.thorize ThriveED to Apply for Public Service
Commission Broadband Expansion Grant on Behalf of Dodge County

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,

WHEREAS, Dodge County Resolution 19-10 adopted on April 16,2019 established the
Dodge County Broadband Workgroup ("Workgroup") with the following goals and objectives:

1. Investigate and understand existing and potential broadband access opportunities for
Dodge County;

2. Evaluate and reduce obstacles to broadband infrastructure;
3 . Evaluate and facilitate proj ects that provide or expand broadband access;
4. Explore collaboration and regional opporttinities to facilitate access throughout Dodge

County and the region;
5. Consider county investment to secure and further enhance broadband access; and,

WHEREAS, Dodge County ResolutionNo. 19-36, adopted on September 17,2019,
authorized forming a partnership with Bertram Communications LLC, and Netwurx Intemet as
providers to expand broadband infrastructure in Dodge County and in furtherance of securing grant
funding; and,

WHEREAS, ThriveED, the economic development organization for Dodge and Jefferson
Counties, has offered to serve as the main applicant on behalf of the counties and the selected
providers for the Public Service Commission (PSC) Broadband Expansion Grant; and,

WHEREAS, at its meeting on October 9,2019, the Workgroup adopted a recommendation to
support ThriveED as the PSC Broadband Expansion Grant main applicant on behalf of Dodge and
Jefferson Counties; and,

WHEREAS, as the main applicant, ThriveED will submit two separate and distinct
applications, one for Dodge County and one for Jefferson County, each with county-specific project
plans, scope and impact; and,

WHEREAS, at its meeting on November 5,2019, the Dodge County Executive Committee
reviewed information regarding the PSC grant cycle and application requirements, considered the
recommendation of the Workgroup and recommends that the Dodge County Board of Supervisors
support the partnership and authorize ThriveED as the main applicant on behalf of Dodge and
Jefferson Counties for the 2020 PSC Broadband Expansion Grant;

SO, NOW, THEREFORE, BE IT RESOLVED, by the Dodge County Board of
Supervisors that it hereby authorizes ThriveED to apply for the PSC Broadband Expansion Grant, on
behalf of Dodge County, to expand access to broadband throughout Dodge County; and,

BE IT FINALLY RESOLVED, that the Dodge County Board Chairman and the Dodge
County Clerk are authorizedto execute any and all applications, agreements or similar documents
necessary to pursue access to or enhancement of broadband services in Dodge County.



Dodge County Executive Committee:

Russell Kottke

All of which is respectfully submitted this lZth day of November,2}l9,

Vote Required: Majority of members present.
Resolution Summary: Authorize ThriveED to apply for Public Service Commission Broadband Expansion Grant on
behalf of Dodge County.

David Frohling

Kira Sheahan-Malloy
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RESOLUTION NO. 19_54

7 TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COLINTY, WISCONSIN,
8

9 WHEREAS, the last increase in compensation paid to members of the Dodge County Board of
10 Supervisors for attendance at meetings of the County Board and for attendance at meetings of
11 Committees of the County Board occurred on October 15,2013, by Resolution No. 13-33, at which time
12 compensation paid to:
13

RESOLUTION AUTHORIZING THE INCREASE IN COMPENSATION
PAID TO MEMBERS OF THE DODGE COUNTY BOARD OF SUPERVISORS

1. County Board members, for attendance at County Board meetings and County Board
Committee meetings, was increased from $40 per meeting to $50 per meeting, with a
maximum of two meetings compensated for in any one day;

2. Chairpersons of the County Board and County Board Committees, for attendance at County
Board Committee meetings at which they preside as chairperson, was increased from $45 per
meeting to $55 per meeting;

3. Individuals who are not County Board members but who are members of County Board
Committees or County Commissions or County Boards, other than the County Board of
Supervisors, for attendance at meetings of County Board Committees or County
Commissions or County Boards, other than a meeting of the County Board of Supervisors,
was increased from $40 per meeting to $50 per meeting, with a maximum of two meetings
compensated for in any one day;

4. Individuals who are not County Board members but who are members of County Board
Committees or County Commissions or County Boards, other than the County Board of
Supervisors, for attendance at meetings of County Board Committees or County
Commissions or County Boards, other than a meeting of the County Board of Supervisors, at
which they preside as chairperson, was increased from $45 per meeting to $55 per meeting;
and,

5. The number of days for which compensation and mileage may be paid to members of County
Board Committees for attendance at Committee meetings shall be 125 days, not including
County Board of Supervisor meetings; and,

WHEREAS, Section 59.13(2Xb), of the llisconsin Statutes, authorizes the County Board by a
two-thirds vote of the members present to increase from 30 the number of days for which compensation
and mileage may be paid in any year to members of County Board Committees for attendance at County
Board Committee meetings, and to fix the compensation for each additional day; and,

WHEREAS, at its meeting on October 2,2017, the Executive Committee, by consensus, made
no changes to the compensation paid to County Board members and Committee members; and,
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1 WHEREAS, the Executive Committee has reviewed these matters and has concluded that due to2 the facts of inflation and the general increase in costs of doing business, and pursuant to Section
3 59.10(1)(c), of the Wisconsin Statutes, recommends compensation to be paid to:
4
5 1. County Board members, for attendance at County Board meetings and County Board
6 Committee meetings, should be increased from $50 per meeting to $60 per meeting, with a
7 maximum of two meetings compensated for in any one day;
8

9 2. Chairpersons of the County Board and County Board Committees, for attendance at County
10 Board Committee meetings at which they preside as chairperson, should be increased from
11 $55 per meeting to $65 per meeting;
t2
13 3. Individuals who are not County Board members but who are members of County Board
14 Committees or County Commissions or County Boards, other than the County Board of
15 Supervisors, for attendance at meetings of County Board Committees or County
16 Commissions or County Boards, other than the County Board of Supervisors, should be
17 increased from $50 per meeting to $60 per meeting, with a maximum of two meetings
18 compensated for in any one day;
19

2A 4. Individuals who are not County Board members but who are members of County Board
21 Committees or County Commissions or County Boards, other than the County Board of
22 Supervisors, for attendance at meetings of County Board Committees or County
23 Commissions or County Boards, other than the County Board of Supervisors, at which they
24 preside as chairperson, should be increased from $55 per meeting to $65 per meeting; and,
25

26 5. The number of days for which compensation and mileage may be paid to members of County
27 Board Committees for attendance at Committee meetings shall be 125 days, not including
28 County Board of Supervisor meetings; and,
29
30 WHEREAS, the Executive Committee has reviewed the current limit of 125 days for which
31 compensation and mileage may be paid in any year for attendance at County Board Committee
32 meetings, and has concluded that the current limit of 125 days is sufficient;
JJ
34 SO, NOW, THEREFORE, BE IT RESOLVED, by the Dodge County Board of Supervisors,
35 that the compensation shall be increased as recommended by the Executive Committee as described in
36 Paragraphs 1 through 5, above;
37
38 BE IT FURTHER RESOLVED, that the current limit of 125 day for which compensation and
39 mileage may be paid to members of the County Board Committees for attendance at County Board
40 Committee meetings is sufficient and shall remain; and,
4t
42 BE IT FURTHER RESOLVED, that days of attendance at County Board meetings are not
43 included in the limitation of 125 days for which compensation and mileage may be paid to members of
44 the County Board Committees for attendance at County Board Committee meetings; and,
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BE IT FURTHER RESOLVED, that the matter of compensation paid to the individuals
described herein, shall be reviewed by the Executive Committee biennially; and,

BE IT F'INALLY RESOLVED, that this Resolution shall be in fulI force and effect beginning
Api|21,2020.

All of which is respectfully submiued this 12& day of Novembe12}l9.

Dodge County Executive Committee:

David Frohling

Vote Required: Majority of members present.
Resolution Summary: Resolution authorizing the increase in compensation paid to members of the Dodge County
Board of Supervisors

Dennis R. Schmidt



ADMINISIRATION DEPARTMENT

TAMES MtEtKE, COUNTY ADMTN'STRATOR

T IFO-
127 Ea*, Oak Street, Juneau, VWsconsin, 53039 (920) 3864251

To: Russell Kottke - Chair
Dodge Board of Supervisors

From: JimMielke \hN
Date: November 5,2}lg A

Re: Resolution 19-55 Proposed 2020 County Administrator's Budget

Per Wisconsin Statute 59.18(5) the County Administrator is responsible for the submittal of an annual
budget. T\e2020 budget process began in ea:nest with a June 4, 2019 joint meeting of the Finance
Committee and the Human Resource & LaborNegotiation Committee.

This msmo will provide information regarding direction received from the Human Resource & Labor
Negotiation Committee and the Finance Committee during the budget process. The objective is to
provide background information related to key decision points leading up to the October 15,2019 budget
submittal. Minutes of the referenced committee 6setings are attached.

June 4. 2019: Joint Meeting of the Human Resource & Labor Negotiation Committee and Finance
Committee. Per the Committees direction, the following modifications were made forbudgeting
purposes:

o 3%o Cost of Living Adjustment as of January 1,2020
. July 1,2020 Step Increase:2.5%o for a Perforrnance Evaluation rating of a 2 through 4 for

ernployees in Steps 1-3
. July l, 2020 Average Increase of | .5%o for employees at Step 4 and employees in the Merit

Range
o Health Insurance: 2020 prelrrium increase of 7.5o/o

o Dental Insurance: Premiums for 2020
o Health Savings Account(HSA): Fund the current contributions at $2,000 Family Coverage and

S1,000 Single Coverage

September 4. 2019: Finance Committee Meeting. The Committee reviewed a2020 budget document
entitled, Dodge County Departrnental Budget - Summary County Adrninistrator. As of September 4ff,
there was a budget gap of $1,55 4,515. Per the Finance Committee, the Administrator was directed to
reduce departmental budget requests by $554,515 anduse a $1.0 million debt levy. The Finance
Committee scheduled a follow-up meeting for Septe,mber 106.

Se,ptember 10" 2019: Finance Committee Meeting. Per the direction of the Finance Commiffee the goal of
reducing the budget gap to no more than $1.0 was achieved.

September 18. 20119: Finance Committee Meeting - Mini-Budget Presentations: Budget overview in
addition to individual department presentations of their respective 2020 budgets.



Se,ptember 19. 2019: Finance Committee Meeting - Mini-Budget Prese,ntations: Budget overview. 2020
budget gap of $952,439. Individual departmental presentations.

September 26. 2019: Finance Committee Meeting. Overview of the status of the proposed2O2O budget.
The Committee recommended balancing the budget by applying $914,014 of Sales Tax Fund Balance to
the budget with a resulting County Mill Rate of $5.14.

October 29.20L9: Special Finance Commiuee Meeting: (draft minutes are not available). An overview of
the proposed2020 budget was presented. Finance Director Dave Ehlinger provided an overview of
proposed "housekeeping" budget amendments. All arnendments were approved and are itemized on the
November 126 County Board agenda.

No other amendments were offered or prese,nted by the Finance Committee. The meeting was called to
order at 6:00 p.m. and adjourned at 6:32 p.m. In addition to four members of the Finance Committee
(Supervisor Schaefer was excused), there were 9 additional County Board Supervisors in attendance.

Resolution No. 19-55 for your consideration conforms to the directives provided by the Connnittees.



JOINT MEETING OF THB DODGE COIJNTY rINAITCE COMMITTEE AI{D THE HT]MAN
RESOURCES AT{D LABOR NEGOTIATIONS COMMITTEE
June4,2019, 10:304M.
FIRST FLOOR AUDITORITJM - ROOMS H and I
DODGE COUNTY ADMIMSTRATION BUILDING, JTINEAU WI 53039

The Human Resources and Labor Negotiations Committee meeting was calld to order by Dodge

Cormty Human Resources and Labor Negotiations Committee CnairmatU Joseph tvlarsil at 10:30

a.m.

Merrbers present from the Hr.tman Resources and IaborNegotiations Committee: Greshay, Hilb€rt,
Marsik, Schmidt, and Sheahan-Malloy.

Member(s) absent fiomthe HumanResources andlaborNegotiations Committee: None

The FinanceC,ommitteemeeting was calldto orderbyDodgeCountyFinance Committee
Chainnan, Dave Frohling at 10:32 a.m.

Members pressil from the Finance Commiue: Benter, Caine, Frohling Guckenberger, and

Schaefer.

Merrbe(s) absent from the Finance Committeq None.

Others preselrt Assistant Finance Director Eileen Lifke; Deputy Cormty Clerk Christine Kjornes;
County Administrator Jim Mielke; Human Resources Director Sarah Hinze; Assistant Human
Resources Director Tonia Mindernann; Corporation Counsel Kimberly Nass; Dodge Cormty Clerk
Karen Gibson; Human Senrices and Health Director Becky Bell; Child Support Director BErnadette

Mueller; Dodge County Treasurer Patti Hilker; Emergency Manageme,lrt Director Amy Nehls;
Clearview Human Resource Specialist Megan Firari; Clearview Execrsive Director Deanna Wilson,
Clerk of Cours Office Manager Mchelle Kenning; Veteran Seirrice Officer Andrew Mileu Dodge

County ShedffDale Schmidq Dodge County SheriffLieutenant Jason Hrmdt; Dodge County Sheritr
Lizute,nant Dustin Beck; Counfy Board Chairman Russell Kot&e; and Kathy Vergenz.

There was no Non{ommittee MemberCountyBoard Supervisors requesting pa}anent for attending
the joint meeting.

There was no public comment.

Human Resources Director Sarah Hinze provided an oral report to the Committee regading the 2A2O

wage adjustuent to the Dodge Cormty Compensation Plan forbudg*ing purposes, and adjustment to
the overall Compensation Plan stnrctue. Hinze preseirted information regarding the history of the

compensation plan, including Wisconsin Employee Relations Commission (WERC) Consumer Price
Index (CP!. Hinze indicatd that the proposed 2020 compe,nsation forbudgeting purposes only,
includes a 3% Cost of Living Adjustme,nt (COLA) to dl steps ofthe compensation stn:ctre,
effective January l, 2020, a step increase of 2.5Yo on July l, 2020 for a score of 2 or more on
evaluations, for Steps 1-3 and a Merit increase of average of 1.57o for budgeting purposes for
employees at step 4 and those whose wage falls within the open merit range. This does not include
Elected Officials or Swom Union.

The Committees' continued with a discussion on how the proposed 2020 wa4e adjustrnent to the
Dodge County Compensation Plan will affect the 2020 budget process. Motion by Greshay,
seconded by Marsik to approve, forbudget purposes only, a 3%Cost of Living (COLA) increase,



JOINT MEETING OF THE DODGE COUNTY FINANCE COMII.IITTEE AltD Tlrtr' EUMAN
RESOURCES AI\ID LABOR NEGOTIATIONS COMNIITTEE
June 4,2019, 10:30 A.M.
FIRST FLOOR AUDIORITJM - ROOMS H and I
DODGE COUNTY ADMIMSTRATION BUTLDING, JUNEAU WI53039

seconded by Schaefer to approve, for budget purposes only, a3Yo Costof Living (COLA) increase
on January \2A20, and July l$ as the common dare for Step or Merit increases. Motion carried 4-1.
Guckenberger opposed-

The Committees' continued with a discussion on the 2020 Health Insurance pre,milrms. County
Adminisfttor Jim Melke commented that per &e DaJx Health contacL the 2020 Health Insurance
premium increase is capped at7.5o/o, and the speciflc premium increase is unknou"n at this time.
Motionby Guckenberger, secondedby Schaeferto qpprove, forbudgetpurposes only, the maximum
2020 Health Insurance premium increase of 7.5o/o. Motion carrid- Motion by Crreshay, seconded by
Marsik to apprrovq for budget purposes only, the maximum 2020 Health Insurance premium increase
of 7.5%. Motion carried.

There was no discussion on the 2020 D€rfal Insrmce Prmiums. Motion by Greshay, seconded by
Schmidg to approve no increase to the 2020 Dental Insurance preodums. Motion caried. Motion by
Be':rter, seconded by Caine to aprprove no increase to the 2020 Dentat Insuranoe Motion
carried.

The Committees' continued with a discussion on the Health Savings Accouot (HSA) Employer
Contributions options proposd for the year 2A2A.

Motion by Greshay, seconded by Sheahan-Malloy to frmd the HSA at the current contribution of
$2,000 for family coverage, and $1,0m for singls coverage. Motion carried- Motion by Caine,
seconded by Schaefer to fund the HSA at the current conEibrsion of $2,000 for family coveragq and
$1,000 161 sinEile coverage. Motion carried. The Humao Resources and Iubor Negotiations
Committee will det€mine the best option for the contibutions.

Chairman Marsik adjourned the joint Human Resources and Iabor Negotiatious Committee and
Finance Committee meeting at 1l:40 am.

The Finance Committee reconvened their meeting in Room lF md tG, located ou the first floor of
the Administration Building at ll:42 a.m. The Finance Committee continued with the rest of their
agenda items.

Motion by Caine, seconded by Schaefer to approve the IMay 14,2019 minutes as prese,lrted. Motion
carried

Supei:visor Frohling reported that a list of equipme,nt fiom Ce,ntral Senrice was included in the packet
materials for review, and the equipm.exfi will be placed on the Msconsin Online Auction Motion by
Caine, seconded by Guckenberger to rernove the Image Rrmner Canon from the lisL and the
renrainder of the equipnnent can be placed on the Wisconsin Online Auction. Motion canied.

Assistant Finance Director Eileen Ufke reported that she has 1s new information regarding the status
of the 2018 Financial Statements. I\[s. Lifke firrther reported that Johnson Block will preent the
financial statemenB to the Finance Committee at the July 2019 meeting, and to the County Board in
July20l9.



JOINT MEETING OF TEE DODGE COUNTY FINANCE COMNIITTEE AI\[D TITF' HT]MAN
RESOURCES AIYD LABOR NMGOTIATIONS COMMITTEE
Jrme 4, 2019, 10:30 AJVI.
FIRST FLOORAUDffORIIJM -ROOMS H and I
DODGE COUNTY ADMIMSTRATION BUILDING, JUNEAU wI 53039

Veteran Service Officer Andrew Mller provided an update on thE ERP Project Mr. Mller reported
the following:

o There is a Tyler Munis Workgroup today in West Bend, Msconsiru which includes an
Enterprise Asset Management (EAM) session, and members ofthe Dodge Cor:nty ERP
Ploject Team are in afiendance at the meeting.

o A few items being focused on the wesk of June 3,2019 are EAI\{ and UserAcceptance.
o GFOA continues to work with Dodge County with ite,ms such as best practices, AP

Policies, and Prmurement.
o The system ready date is anticipated to be October L8,2019.

County Administator Jim Mielke provided an oral report to the Committee regarding the 2019
Budget Review. Mr. Melke reported that he emailed a memo to the Committee members on June 3,
2019 regarding the 2019 Finance Departuent Budgef Mr. Melke further reported it is anticipated
thatthere will be an overage in Personnel expe,nditures forBU 1301, but more definite figures will be
available once the Finance Director Sdary and start date are determined. Mr. Melke reported that it
is anticipated that the Clerk of Courts brrdg"t, as it relales to jury exllerxre{L will be over budget for
the year 2019.

Mr. Mielke reported that a draft of the Five Year Capital Improve,me,nt Plan (CIP) wiU be provided to
the Finance Committee at the July 2019 meeting and presented to the County Board at the
September 20 I 9 meeting.

Dodge CormtyTreas:rerPatti Hilkerprovided an oral report to the Committee rqgarding the Dodge
Cormty Investnent Policy. Ms. Hilker reported that there have been no cbanges to the Wisconsin
State Statutes. Ms. Hilker further reported that account numkrs will change once Tyler Munis is
implementd aod she will keep ao eye on this. Supervisor Frohliug commented that the Committee
has reviewed the Dodge County lovestuent Policy, and does not need to alryrrove it.
I\[s. Hilker provided an oral report to the Committee regarding the Statement of the Dodge County
Treasurer. Ms. Hilker reported that all numbe,m arc included in the cells ofthe excel spreadsheet to
assist the Treasurer's Office in balancing. Nts. Hilker further reported that she wiU b€ meeting with
representatives from US Baok ou Juoe 18,2019.

There was no discuslsion on the County Investuents, or on the Comty Sales and Use Ta:r Report

The Committee reviewed the following Unbudgeted/Excms Rweirue Appropriation Requests:

i. Van Locking Equipment -Human Services and Health Deparment

There was no discussiou on the Sate of Wirconsin Departmelrt ofJustice 2017 Audit.

Supervisor Guckenberger questioned why a name was redacted from the Dodge County Vouchers
$10,000 and more Report, The Committee continued with a brief discussion, and determined if it is
not HIPPA related, a narne will be provided on the Dodge Cognty Vouchers $10,000 and more
Report



MEETING OF TEE DODGE COIINTT IINANCE COMIIIITTEE
Septe,mber 4, 201,9, 8:00 AM.
FIRST FLOOR AUDTTORII"IM - ROOMS H aud I
DODGE COTJNTY ADMINISTRATION BI'III)ING, JIJNEAI' WI53039

The meeting was calld to order by Dodge County Finance Committee Ctairman, Dave Frohling at
8:00 am.

Meorbers present from the Finance Committee: Be,lrter, Caine (arrived at 8:04 a.m.), Froh1ing,
Guckenbeqger.

Membe(s) absent from the Finance Committee: Schaefer (excused).

Others present: Finance Director David Ehlingea Deputy County Clerk Christine Kiomes; Cormty
Adminishator Jim Melke; Assistant Finance Direstor Eileen Lifle; Human Senrices Dire-tor Bslry
BeU; Land Resources and Park Director Bill Ehlenbeclq Iand Consernatiorist John Bohone( podge
County Treasurer Patti Hilke,6 Information Tehnology DirectorJustin Relmolds; Emeqgency
Manage,me,lrt Director Amy Nehls; Dodge Cormty Highway Commissioner BrianField; fnysica
Facilities Diretor Russ Frebeq SeniorAccountant Makenzie Drays; Human Resources Director
Sarah Hinze; Dodge County ChiefDe,puty Sheriffscott Mttelstadt; and Cormty Board Chairman
Russell Kottke.

There was no Nou-Committee MemberCormty Board Supernisors requesting payment forattending
&emeeting.

There was nopublic comment.

Finance DirectorDavid Ehlingerreviewed a document wfitJdDodge Cumty Departnmtal Budget

ly -rYwty - County Adrninistrator, Budget Year 2020, as of 09/04/19 at 7:28-a.ru 1y1.. Fhlinger -
hi ghlightd the following:

o General Revenues was moved out of the Treasurer's Deparhent budget into its own
fur$
General Contingency was moved out of the Finance Deparmd budget into its own
fund;
Sales Ta:< Fund now has its own fim4
There is an estimated $1,554,515 in encess ofthe NetNew construction.

Mr. Ehlinger rwiewed a doctment enntldDodge County Debt Reponing Budget Scenarios Budget
Year 2 a2 0. Mr. Ehlinger wghlighted the following:

o counties are allowed to r€port debt leqyper wisconsin state sanrtes;o Alternatives for funding the estimated $1,554,515 in excess of the Net New Constnrction
ler4y iucrease:
l. Use the firndbalance;
2. Report debt levy which may insnease taxes;
3. Cut deparhelrt budgets.

The Committee continued with a discussion on alteinatives for funding the estimated $1,554,515 itr
excess of the Net New Constnrction ler4y increase. It was a corurruils ofthe Committee to direct
Comty Administrator Jim Mielke to reduce deparmeartal budget requests by $554,515 and rse $l
milliondebtleyy. CountyAdminishatorJimMelkewasaskedtoprovide,lpAateainformationatthe
September LA,20l9 Finance Comnittee meeting.

a

a



MEETING OF THE DODGE COT]NTY UNAI\ICE COMIIIITTEE
September L0, 20L9, 8:00 A.M.
FIRST FLOOR AUDITORITTM - R@MS H aod I
DODGE COUNTY ADMINISTRATION BUILDING, ruNEAU WI53039

o The Information Technology Host Servers, and DR Storage will be frmd€d by Couty
Ta:r Levy.

o The Henry Dodge Office Building and Sheriffs Office NEtwo* Switches Project was
moved to the year 2021.

Supervisor Gucke,nberger voiced his concerns with the use of sales taa in the amorut of $100,000,
fortheHumanResourcesCompensationStudy. AfterCommitee itwasa
recommendation by the Finance Committee to remove the Human Resources Compensation Sfirdy,
in the amount of $100,000, as a sales ta:r funded project.

The Committee continuedwith a discr:ssiononthedocument ttledDodge County Depararental
Budget Summary-County Administrator, BudgetYear 2020. Mr. Mielkercprtedthatperthe
Finance Committee's recommendations at the Septe,mber 4,2AL9 meeting the Projected Fund
Balance and/or Debt kqy Applied was decreased to an estimaed $1 million. Ihrmao Resources
Director Sarah Hinze provided an overoiew ofnew positions included in the 2020 Budge! as of
September 1,0,2019. Mr. Mielke provided the estimated cost ofwages and benefits for the Geoeral
Fun{ Htman Services and Health Depumenf Clearrriew, aod the Highway Departuent.
Supendsor Guckenberger reqtrested that each departuent provide information on newly fuoded
positions for the year 2A20, at the mini budget sessions that wiU take place on September lS-19,
2019.

The Committee had a discussion on the Dodge Cormfy Vouchers $10,000 and more Report
Supenrisor Guckenberger asked about Crraves LLC. Dodge County Highway Commissioner Brian
Field will find out what this is regarding Assistant Finmce Director Eilee,n Lifke explained that
snowmobile clubs are paid on the amount of time put into trail maintenance, and this is grant funded.

The Special Mini Budget Presentations are scheduled on WedoedaS Septe,mber 18, 2019 and
Thursday, Sqt€mber 19,2019, at 5:00 p.n, in the Auditorium, lmated on the first floor ofthe
Administration Building.

The next regular meeting is scheduled for October 8,2A19, at 8:00 a-m., in the Auditorium, located
on the first floor of the Administration Building.

Mr. Melke comme,nted it is anticipated that the budget book will be postd online prior to the
October 15, 2019 County Board meeting.

With no other business on the agenda, Chairman Srch'ling declarred the meeting adjouned at9:28
a.m.

&fr"*a
Ed Benter,
Secretary

Disclaimer: The above miuutes may be approvedo amended or corrected at the next committee
meeting.



MEETING OF TIIE DODGE COI]NTY FINAI\ICE COMN,IITTEE
September 10,2019, 8:00 A.M.
FIRST FLOOR AUDIIORIUM - ROOMS H and I
DODGE COUNTY ADMIMSTRATION BUILDTNG, JI.]NEAU WI53039

The meeting was called to order by Dodge County Finance Committee Chairman, Dave Frohling, at
8:01 a.m.

Members preseirt from the Finance Committee: Benter, Frohling Guckenberger, and Schaefer.

Member(s) absent from the Finance Committee: Caine @xcused).

Others present Finance Director David Ehlinger Deputy County Clerk Ctristine Kjomes; County
Administrator Jim Mielke; Assistant Finance Director Eileen Lifte; Dodge Cormty Treasurer Patti
Hilker; Cleawiew Execntive Director Deanna Wilson; Dodge County Highrray Commissioner Brian
Field; Emergency Management Director Amy Nehls; Human Resources Director Sarah llinze;
Information Tecbnology Director Justin Relmolds; Physical Facilities Director Russ Frebec Human
Services and Health Deparment Director Becky Bell; tand Conservationist John Bohooek Dodge
Fiscal Support Services Division Manager Monica Hoopeq Dodge County Medical Examiner PJ
Schoebel; Tyler Technologies Project Manager Lindsey Fulton (byphone); County Board Supenrisor
Kira Sheahan-Malloy; and County Board Chairman Russell Kottke.

The following Non-Committee Member Couty Board Superisors requested paynent for attending
the meeting: Kira Sheahan-Malloy-

There was no public comment.

Motion by Guckenberger, seconded by Benter to approve the August 8,2019 minutes, and the
August 13,2019 minutes, as presented- Motion carried.

Physical Facilities Director Russ Freber provided an oral report to the Committee regarding a
Resolution to Authorize the Engagemrent of Angus Young forthe Proposed Mge County Law
Enforcement Center Repurpose Project The Fiscal Note set forth in the Resolution was presented to
the Finance Committee for its review and approval. The Fiscal Note sets forth a Fiscal Impact in the
amount of $47,000 on the adopted 2019 Budget. Mr. Freber reported that the Conrthouse stairway
door relocation project will not take place due to security concenx by Court Security. Mr. Freber
further reported ttrat &e Resolution is requesting approximately $47,000 to cover the cost of services
of Angus Young, and the bidding of the project. Supervisor Guckenberger voiced his concerns on
the use of sales tax to fi:nd the repurpose project. The Commiuee continued with a discussion on the
actual cost of the repurpose project. Finance Director David Ehlinger comme,nted that the funds are
actually $sing moved from one line item to anottrer, therefore, the budget impact is $0. Mr. Freber
commented that the quote from Angus Young came in at $26,0{X}. After further discussion, it was a
recomme,ndation of the Finance Committee to have the Building Committee, at the September 17,

2019 County Board meeting, arnend Resolution line item 37 on page one; and line iteur I on page
two, to the actual cost, in the amount of $26,000, for the repurpose proj@t, and to amend the fiscal
note to $0. The remaining $21,000 is anticipated to be returned to the sales ta:( fimd balance.

Tyler Technologies Project Manager Lindsey Fulton appeared by phone to provide updates on the
ERP Project. Ms. Fulton reported that Power User Training continus on Financials. Ms. Fulton
further reported that the ERP Project Team is currently working on Capital Assets on Non-Highway
items, and imports of third pa4y databases. lnformation Technology Director Justin Repolds
commented that End User Training will b€gin in October of 2019.



MEETING OF THE IX)DGE COUNTT NNAI\CE COMNIITTEE
Septernber 10, 2019, 8:00 A.M.
FIRST FL@R AUDITORIUM - ROOMS H and I
DODGE COUNTY ADMIMSTRATION BUILDING, JUNEAU WI 53039

Physical Facilities Director Russ Freber provided an oral report to the Committee regarding the use
of Jail tnprovement Frmds. Mr. Freber reported that hooks in the floor of the padded jail cells were
removed because they posed ahaand, therefore, the padding in those cells needed to be repaired-
The cost to repair the padding is $1,860.00. There was no discussion on thE requost to use Jail
Improvement Funds, in the amount of $1,144.5O to add electronic accesl control to an existing door
by the loading dock at the Dodge County Detention Facility. Motion by Guckenberger, seconded by
Schaeferto authorize the use of Jail Improvement Frmds forbothrequess, and authorize the paynent
of vouchers. Motion caried.

Before the start of the meeting, Dodge County Treasurer Patti Hilker providd the Committee with a
document atled Statement of the Dodge County Treasurer, July 31, 2A19.

Ms. Hilker commented that on September 9,2019, she had emailed to the Finance Committee the
report on the County Inveshents, and the email provided an explanation onthe larger amormts that
were paid out.

There was no discussion on the County Sales and Use Tax Report

Finance Director David Ehlinger provided an overview of the following Intra-Department Frmd
Transfers, and Unbudgeted/Excess Revenue Appropriation Requests:

Independent Living Skills Program - Htrman Services and Health Department.
Excess Carry-over Funds - Information Technology Departnrenl
Bite Suit Budget Redistribution - SheriffOffice
Redistribute Banking Services Charges - Treasurer Departuent.
Child Support Indirect Cost Reclass - Finance Deparfinent.
General Revenues Reclass - Finance Deparfuent
Propeay Tax Reclass - Finance Department.
Budget Damage Reimburs€mEnt Fmds - Physical Facilities Department.
MAT Grant- Human Services and Health Department.
GWAAR Grant Fund for Title III B Support Services - Human Services and Health
Department.

xi. GWAAR Grant Fund for Title III E Services - Human Services and Health
Deparbnent.

County Administrator Jim Melke provided an oral report to the Committee regarding the 2019
Budget Rwiew. Mr. Mielke reported that the October 2019 Finance Committee meeting will include
budget information regarding potential overages in the Clerk of Courts, the District Attorney's
Office, the Finance Department and the Human Resources Deparhrent.

Mr. Mielke provided an oral report to the Committee regarding the 2A20 Budget. Mr. Melke
provided an ovenriew of the document ttled, Draft - SEPTEMBER 4, 2019, 2020-2024 CAPITAL
IMPROVEMENT PLAN. Mr. Mielke reported the following:

o The Emergency Management Commrmication tower maintenance in the amount of
$68,000 was removed as a sales ta":r fimded projecL and put on the County Tax Levy.

. The back-up generator will be reflected in the Emergeircy Management budget.



MEETING OF THE DODGE COT]NTY FINAI\ICE COMIIf,ITTEE
Septemober 10, 2019, 8:00 A.M.
FIRST FLOOR AUDIIORIL]M -R@MS H and I
DODGE COUNTY ADMIMSTRATION BUILDING, ruNEAU WI53039

The Inforrnation Tmhnology Host Servers, and DR Storage will be fimded by Cognty
Tax Levy.
The Henry Dodge OfEce Building and Sheriffs Office Network Switches project was
moved to the year 2021-

Supervisor Guckenberger voiced his concerns with the use of sales tax, in the amount of $100,0@,
for the Human Resources Compensation Study. AfterCommiuee discussion, it was a
recommendation by the Finance Committee to remove the Human ResourcesCompeirsation Stgdy,
in the amotmt of $100,00O as a sales tax funded project.

The Committee continued with a discussion on the document ffiJd, Dodge County Departmental
Budget Summary - County Adminisffator, Budga Year 2020. lvlr. Melke r"prt* that per the
Finance Committee's recommendations at the Septerrber 4,2}l9meeting, tn" f-j."t"Af*a
Balance and/or Debt Levy Applied was decreased to ao estimated $l million. guman Resources
Director Sarah Hinze provided an overview of new positions included in &e 2020 Budgeq as of
September 10,2019. Mr. Mielke provided the estimated cost ofwages and benefits for the Geueral
Fund, Human Services and Health De,parmen! Cleanriew, and the ftigh*"y Departnent.
Supervisor Guckenberger that each deparhent provide lntormatiln on newly fimded
positions for the year 2020, at the mini budget sessions that will take place on Septe,mber 1g-19,
20t9.

The Committee had a discussion on the Dodge Cormty Vouchers $10,000 and more Report.
Supervisor Guckenberger asked about Graves LLC. Dodge County Highway Commissioner Brian
Field will find out what this is regarding. Assistant Finance oirector nlt"*Lift" explained that
snowmobile clubs are paid on the amotmt oftime put into trail maintenancg and thisls grant ftnded.

The Special Mini Budget Presentations are scheduled on Wednesday Septe,mber 18, 2019 and
Thutsday, Septe,mber I9,20L9, at 5:00 p.m., in the Auditorium,located on the first floorofthe
Adminisration gsil,l i n g.

The next regular meeting is scheduled for October 8,zllg,at 8:00 a.m., h the Auditorium, located
on the first floor of the Administration Buildittg.

Mr. Mielke commented it is anticipated that the budget book will be posted online prior to the
October l5,20l9 County Board meeting-

With no other business on the agenda, Chairman Frohling declared the meeting adjouned at9:28
a.m.

&fr"*a
Ed Benter,
Secretary

Disclaimer: The above minutes may be approvedo amended or corrected at the next committee
meeting.



SPECIAL MEETING OF THE DODGE COT]NTY HNAI\CE COMMITTEE

Wednesday September lEr 2019 at 5:00 p.m. in Room lH & lI located on the ground Floor of the

Dodge CountyAdministration Building 127 E. Oak Street, Jrmeau" Wisconsin.

Members Presenfi Frohling Benter, Schaefer, and Guckenberger.

Excused: Caine

Others Present Comty Board Chairman Russ Kottke, Supernisors: Cathy Houchin, Kira Sheahan-

Malloy, Mary Bobholz,Iraurry Bischofl Joe Marsik, Naomi Kriewald, MaryAnn Miller, Donna Maly,

Dennis SchmidL Thomas Nickel, JeffBerres, and Jeftey Schmidt; County Adminisfrator Jim Mielke,

Departonent Heads: Dave Ehlinger,.Sarah Hinze, Cbris Planasch, Patti Hilker, Becky Bell, Justin

Relmolds, Russ Freber, Amy Nehls, Karen Gibson, Dale Schrnid! Staff: Make,nzie Drays, Monica
H*po, Scott Mittelstadt, and Eileen Lifte and Watertown Daily Times Reporter Ed Zagorski and

WBEV reporter Kevin Haugen.

Non-Member Supervisor Attendance: Kira Sheahan-Mallon Mary Bobholz,Iany Bischoff, Joe

Marsrlq Naomi Kriewald, MaryAnn Miller, Donna Maly, Dennis Schmidt, and Thomas Nickel.

Public Comment-none

Jim Mielke, County AdJninistrator presented an overview of the Preliminary 2020 Dodge County Budget.

Mielke annolmce that with the help ofthe de,partrreirt heads, the projected 2020 Fund Balance and/or

Debt Levy Applid was lowered to an estimated $1 million. Department programs and goals were

retained with the intent of moving the county forward and maintaining sei:nices to its citize,lrs. Mielke
recognized Directors, Deanna Wilson (Clearview), Justin Relmolds (Information Technolory) and Dave

Ehlinger (Finance) as being new to the Dodge County Budgetary process. Lastly, he complime,nted

Ehlinge,r qn hiq Departnent Summary worksheot which helps readers rmdErstand Dodge Comty's 2020

Budget and levy requirements. According to Mielke, the spreadsheet is very straightforward with
revenues, tiipenditures, sale tarL fitnd balance and borrowing identified by department.

Dave Ehlinger, Finance Direstor presented the202A budget breaklown Aocording to Ehlinger,
expendiflres are broken down by Operational, Depreciation (Actuarial) and Transfers Outs. In the

spreadsheet presented by Ehlinger, depreciation is included for Clearview and Highway because il it
r*ognizd,for rEimburse,ment. Depreciation was not included as an expense in the past. Included in the

spreadsheA is the hansfer out of Ge,neral Frmd to Higloway for the intErnal borrowing and the transfer out

of Sales Tax Fund to cover county projects.

Revenues are broken down by Operational, Sales Ta:r, [nternal Borrowing, Fund Balancg and Debt

Service or Fgnd Balance. The Salss Tax reve,nue colurnn shows payback of sales tax by Physical

Facilities and Information Technology and the amotmt of sales ta:r applied to Land Resources and Parks,

Physical Facilities, Debt Sen/ice and Highway projects. Revenue received by Physical Facilities for the

proposed Law Enforce,me,lrt Center repurposing and Higlrway's proposed Reeseville shop are rqlreserrted

in Intemal Borrowing. According to Ehlinger, Sales Ta:r, Internal Borrowing and Fund Balance ties out

to the second.page which identifies each amount according to deparffire,lrt and intended use.

Ehlinger concluded with comparisons between 2019 and 2020 budget numbers. A Fund Batance of
$2,A96,779 was applied to 2019's budget The current proposd 2020 budget levy request without
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applymg Fund Balance is $1,156,260hr$er then !Q19. The resulting Mill Rate for the proposed budget
is 5.1452 to 2019's Mill Rate of 5.40A2. On a $1?5,0@ homq the tax would decrease $U.63
($900.41 -2020, $945.04 -2019). lf $952,439 of Debt was levied instead of using Fund Balance, the
Mill Rate would be 5.2868 and taxm on a $175,000 home would be$925.20; a decrease of $19.84 from
2019. No decision was made regarding Fund Balance or Debt to balance 2020's budget

Bwky Bell, Human Service and Health Director and Monica Hooper, Human Sernices and Health Fiscal
Support Senrices Division Managerprese,nted Human Senrices and Heatth Deprtnent (HS[ID) 2020
Budget request. According to Hooper, the department consists of 5 divisions. Hooper providd a
budgetary srunmary by division.

- Public Health
o lncrease due to more communityoutreach
o Increase in prevention gnmt frmding from $50,000 to S6O000. Ftrnding is scheduled to

end August 31,2021.
- Unified Senrices

o Opioid prevention grant of $666,666 is a joint effort with Fond du tac Cormty and is
fimdd annually for up to five yeas. T\e2O2O Budget will be the second year of this
grant.

o lncrease in Birth to 3 program to meet @unty citize,nneeds
o lncrease in the 85.21 grant from Wisconsin Deparhent of Transportation 20180 grant to

replace two transportation vans. There will also be an increase to volunteer routes to better
meet the needs of Dodge County residents.

o TAP (Treatment Alternative Program) and TAD (Treatmen! Alternatives and Diversion)
grant programs will maintain firnding for 2020 but TAP funding will end at the eird of
2020 and TAD grant funding will end at the end of 2A2L. HSHD will reapply for future
fimding at the end of current fundingperiods.

o Medical Assisted Treatuent (MAT) grant funding is through June 2020.
o Cost savings for CBRF (Community-based Residentid Facility) units by selecting

appropriate facilitic to better meet resident's needs.
- Social.Sendces

o Cireat Watertown Commrmity Health Foundation grant funding is anticipated through
calendar 2021.

o Youth Justice lnnovation Grant is new for2O2O and is anticipated through calendar year
2020.

o Ov€ratl increase is to fund rapid re-housing progftms and incteased foster home costs. In
addition, there is a child in an out-of-state institution which is more costly than in-state
institutions.

- Agng and Disability Resource Ce,lrter
o Statusquofor2020

- SeiriorDiningA.{utrition
o Increase due to increase cost per meal ($4.69 to $4.85)

New positions approved at August County Board meeting include an Emergency Preparedness position
which is funded through state contract. The,re will not be any levy dollars for this position. There will not
be any levy dollars for the Counselor I position in CCS program. This is funded by Medica;id. Foster
Care Coordinator Social Worker was addd to meet the increase time require,ment needed to certified
foster homes. Overall, the departrrent was able to reduce its 2020 levy $250,000 below 2019's.



Mielke notod that all deparhent budgets were prepared with a 3% cost of living adjustment (COLA)
increase. According to Mielkg Departrnent Heads realized the importance of this COLA and worked
hard to minimize their levy request.

Patti Hilker, Treasurer presented Treasurer's Budgel Hilker updated committee mernbers on changes to
accounts and business units (BU) within her budget. Bnsiness units outside of the Treasurer,s control
were movd to other fuods and/or departments. Thee include properfy and sales tflL transferto and from
General Fr:nd, General Funds Applied, Cormty Aid Shared revenue and other General
Reve,lrues/Expenditr:res. Other comments included:

- Operations (BU 1401) decrease due to investnent expenditures moving to Investrire,lrt Eamings
(BU t4e3)

- In Rem Properly Revenue/Expenses @U 1415) had a net revenue increase of $11,308 due to
Ta:ration Committee doing a good job at selling properties

- Prior Year Property Taxes (BU 1419) increased $12,348 due to personal property charge backs
and Assessor errors along with written offproperty taxes

- Taxes, Interest & Penalty (BU 1491) net decrease of $3,026 reve,nue with the rernoval ofproperty
and sales ta:r reve,lrue. In addition Use - Value Conversion fees and Federal Ta:res and Aid in
Lieu of Taxes are anticipatd to go down

- Inveshnent Eamings (BUl493) anticipates a $178,063 increase in rwe,lrue. Hilker noted that
account 1493.4811.08 - Interest - Ehlers could be adjusted from $4O000 to $70,000

Overall change to Treasurer's operational budget for2020is $174,585. Hilkerreported no new initiatives
for 2020 and Tyler syste,rns will aid in -anaFng Tresure operations.

Karen Gibson, Counf Clerk reported on County Clerk's budget. BU 1201 - County Clerk levy request is
anticipated to decrease 87A82 due to incrase reveoue from Marriage lice,nse fees. BU 1204 - Heclions
is expected to have a $53,260 increase due to four scheduled elestions inz}2} compared to two in 2019.
BU l2L7 - Maps and Plat Books is anticipating a levy desrease of $1,292. A new Plat Book is expected
mid-June/July of 2020. BU 1262 - Historical Societies is status quo with libraries receiving a $60b
annual payrrent ifreports are tumed in by the historical society. iXeraf departrrent levy iicrese for
2020 is $44,486. Ehlinger also noted thaf due to a govemmental accormting change, the Dog License
Fund will be moved to County Clerk's departueat but it will have a zero effect. Due to time constraints,
Ehlinger did not have time to complete it for this report but it will be completed before the budget is final.

Gibson continued by reporting on the Library levy. A Wisconsin State Statute requirs a county library
plan to include payrrent to each library in the cormty and each adjacent county library an amormt 

"qrrui 
to

at least 70Yo of the cost of library services provided to county residents that do not maintain a publii
library. Currently, there are seventeen in-county libraries that will receive 88.75%of cost ana tlirty-trro
adjacent counties that will recEive 70olo of costs. In the pas! in-county libraries cost reimburse,melrts were
increase 5%aadfor2020 itwouldhavebeen 90%. ItwasdecidedtoreimburseatsS.TSYo. Jrmeau
Library received an additional $1,000 because they have a higher volume of large print books for
Cleawiew residents. It was decidd to transfer this additional cost to the Clearview Fund.

Mielke presented County Board's budget. In BU 101 - Couoty Board, meeting pay is anticipated to
increase $3,145. This is usually an estimated number and is dependent on couoty activity. Mernbership
dues is for Wisconsin Counties Association (WCA) and National Association of Cormties (NACO).
NACO lobbies forutility tax reimbursement. Registration and Tuition increased slightly. WCA does
waive registation fees for newly seatd county board members. Lodgng is the resp-onsibility of the
comty for all county board meurbers. Lodgng is expectd to increase $|,OOO. New to the iormty Board
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department is the clean sweep program. F e" p^t, this progrmr was managed by uw Extension. Sinceit is not fundd thrgrehTax L"ty, it was decided to move it to ae county g;ard. crrant reve,nue isanticipated for 2020 and the goal is to hold a Clean Sweep program annually with rotating locations.

Chris Planasch, Register ofDeeds presented the Register of Deeds' bgdget According to planasch, thewer4ll change is a $323 reduction ofrevenues. nuaget* rev€nues will-increase through LandShark
subscriptions and esctow accormts but decrease for d6cument recording fees. The increase in revenueswill offset the increase inwages and be,nefits. BU 1002 - Register orieeas - Reaaction SSN will bediscontinued at the end af 2019 since all funds will be used.

Melke presented the Veterans Senrice Office budga in the absence ofAndy Miller, Vetqans SenriceDirector' Accordingto Mielkg BU 5301 -VetEraos Sernice Commission l[efef Fund is azero levy
business unit and overall revenues and expe,lrditures has not chauged for2a20.BU 5301 - veterans
Senrice officer's increase is a result of thi 3% cost-of-living incrlase to wages 6114 benefits. There hasn,t
been any changes in staffing.

Saratt Hinze, Hurran l":o*.-" Director presented the Human Resotrce budget. The biggest change to
the Hnman Resourcg ryag"t is the compensation study. A cost study was impleted in2ol2,a health
insurance study in 2015 and market studyin 2017. According to HinzE not many compensation plans
include benefits. They are norrratly based on positions. tn -u*i, r- til" *-ffi*tion study is frominformation obtained from exit intenriews. wrg"r is the main reason for employ.", to t€rminate followd
by flexibility and vacation time. Hinze is anticipating the Request for rroposal back next and will
94!p tte budgeted amount needed when received. gu qOa - Educatioiand Training is reduced by
$1,000' If eaining is for the specific need of the deparmeng they are 

"h*ggd 
to tbrt departrrent causing

a dectease to this brpiness unit. Wages and benefits increas€d for gu qtf i Health Ins,rance due to
increase employee time spelrt managing the current health insurance after switching from the State plan.
To accotmt for the increase need in BU 913, e,mployee time was reduced from BU 915 - De,ntal
Insurance. Not including the compensation plaq Hrmrao Resources budget rqu""t increased by
$577,324.

Russ Freber, rhpic{ Facilitiesr}irectorfp*led the Physical Facilitic budger According to Freber,
the requested levies for five of the six building business ,-it au"r.*ed. Bu tpQt - {rlministration
increased $55. Building's levyrequest decreased due to lower electric and aatural g* *rt". Freber
budgeted a little tighter b^ased on the past five year's us4ge and also because he was able to lock in a lower
1-v-"1T@ gas price for tansported natural gas. BU 191 I - Maintenance Adminisfration increased
9124,913 due to wage and benefit increase. In addition to the cost ofliving in6ease, there were
e'mployees who didn't have health insurance budgeted for 2a19. For 202t[or 

"*pf"yees 
either picked

up family heatth insurance or we,nt from single plans to familyplans

Ittqg"tuded by iaenjirrrncl new project that needs to be completed in ZI2}butwas not included inthe2a20 Budget Review book. The jaii doors, cell windows and louvers are in need of caulking. It was
last completd'lrl.20L2 *d ,-t deteriorating. The current quote forrepair is SzqoOo anO includes
removing the old caulk and backer rod and replacing with urethane caulking filiogo noted that
according to a new sfatg stgtug, jail improvement firnds could be used for thls proj;. Melke commented
that this project will be included to the propose budget presented at the octofi riudget meeting.

Dave Ehlinger, Finance Director presentd Finance's budget requesl Ehlingen increased the budgetedamount for County Auditor to East Wisconsin corrnties iluilrouo Consortiuti to be consiste,nt with actualamounts received in past years. The amount directly charged to other deparmenis for auditing senrices
4



will be discontinued and will be handled through the tndirect Cost docation plan. Beginning 2lls,Defered Inflows and outflows of Resources are required to be included in the counties financial
stateme'lrts' This inforrration was not include in the cenerat Ledgerbut instea4 the county relied on theauditors to include it in the Financial Staternents. lnzolT,peferreo Loss on oeUt Renrnaing was added
and in 2018, oPEB (ffiofltt:Employnent Benefit) was added. The oPEBs are relared to the Healttr
and Life Insurance plans. ETF (Employee Tnrst funa) provides the Life Insurance opEB value and therewill not be a cost to the county- The Health tnsurance opEB value is tne responsibility of the *,-ty *
the related actuarial sldv was budgetd n2o2o. This study was not budgeted for 2019. For 2019
Financial statements, the Clearview and Highway will assume theirponiin of mluities in their ownfunds since they are Enterprise Funds. Human Senrice and Health Opfgs will be recognized in the
General Fund since they are Governmental Funds.

For clarity, BU 1325 - Donations - clearview Amenities and BU 1326 -Jail lnproverrents are z*olevy
business units and will become Special 

\w-enue Funds in Tyler Munis. State s&r*tue now allows jail
improve'ment funds to cov€rinmatemedical expens€)s. ForiOZO,Jail Improvernentbudgeted $S6,OOo fori,o,?,"."diq expenses. BV 1337 - PECFA- Highway and Airport Sit& was moved to County Boardga! azero levy. !U 1340 - Cormty Patients - otner i*titrtio"s was moved to Hqman Seryices and
Health and BU 1390 - Coatingency was moved to General Revenues. The Contingency amount of
$100,000 will remain rmchanged for 202A. Excluding the reuroval of Contingency-and .Co*ty patient -other lnstitutions, the Financo levy request increase roughly $27,000.

Ehlinger continued with the newly creted General Rwenues departuent The business,nits in this
departrre'lrt were prwiously contained in the Treasurer's and Finance dgpafim;ts. BU 1350 - Gelreral
Revenues contains Property Ta:r, State Shard Revenue, Aid Exe,mpt Computers, personal property Aid,
and Utility Shared Revenues- In the past, State Shared Rwe,nue *i utitity shared Revenues were
combined in the General Ledger. State Shared Rwenue re,mains the same tn ougtrot the years but the
Utility Shared Revenues decrease unless utilities are updated. For clarity, gHing; is r.p*ti"g them for
2020's budget City of Juneau closed two TID (Tax Incremental Dirti"tr) itr 20-19 and no actiity is
anticipated for 2020 so there will be less revenue for 2020's budget. Personal property Aid is an
estimated amount provided by the Wisconsin Departme,nt of Revenue. Two other-iterns added to General
Revenue are Vending Machine revenues (formafiy in the Treasurer's deparbment) and a holding ***t
for wages Permanent Regular pending slryorn officer labor contract.

f91-1{ditional clarity, BU 1360 - hternal Borrowing and BU l37o -Contingency were added for
additional General Ledger clarity. BU 1360 contains-line items for each of tf,e infirnal borrowings. It
includes incoming reve,lrues from Neosho Shop (completed in 2olg),Dete,ntion Facfity (pipe priject) and
Infonnation Technology-borrowinp. Expenditure tine items inchd; Z12o,sintemal bffi*t"g. for' -
repurposing the Law Enforcernent Center (formerly J Pod) and Reeseville Shop. Ehlinger noti that
additional details for the internal bonowings can be formd in Fund 2SO -sales rax Frmd.

Ehlinger continued with information on the 
19w1y developd Sales Tax Fund. Activity for Sales Tax waspreviously acoounted for in mrrltiple areas within the Treasurer's budget. Due to the high level of interest

in Sales Ta:r revenug a new fund was created to track Sales Tax urti"ity Advances, or internal
borrowings covered by future sales tax revenue will be reorded on the Balance Sheets and Statemeirt of
Net Position as Due From Other Funds by the General Fund and Due to Other Frmds by the Sales Ta:r
Fund. This will allow the reader of financial stateurents to see how much future Sales Ta:r reve,nue has
been committed. This fund contains Sales Tax Fr:nd Balance and sales and use Tax receipts from thewisconsin Deparbnent of Revenue. on the 202a Department hrdget Report,4rulysrs, $z)gsz,qszin the
6 Mo' Act. 2019 column is the curreff lll/lg Sales Tax Fund Balaice. Bach tU" pr.:"rt that will be

5



using sales tax dollars T"litt d as separate line iterrs in expenditures so application of Sales Ta:r funds
are cleady visible within the fund. The S6 million budgeted Sales md Use Tax re,rrittance is a
consenrative estim21s. WCA estimated $7.3 million.

Ehlinger provided information on the Debt Service Frmd. Only exte,rnal borrowing is includd in the
Debt Service Frmd. Sales Ta>r cov€nl theprincipal amount of debt which is UafreO in this account. The
interest is paid by the borrowing department and is included in the departuent,r]udg"t. In the pasg
interest was budgeted in Debt Sernice but it should been budgeted in ihe aeprmmts-. For22i),interest
is budgeted in the related department.

{mf \ehls, Emergency Management Director presented Emergeucy Manageinent,s budgeL BU 2g0l -Central Communications is for the commuaication tower equipmeni. This Lchd q $fi,Zsl n-aiog fo. u
proposed contast to provide 24/71365 senrice. Currenfly tnis sen,'ice is providd in-house but the
e'mgl9Vee who provides this se,l:vice will bo retiring at the eud of20l9. Currenfly, a replacernent is not
anticipated. Due to the e,lnployee's retire,me,n! Co. Radio Maint & Repair *il d;ea; $17,7g7.
Overall, this business unit is requesting a $46,838 increase in levy. BU 2811 - Emergency Managerneut
is requesting an insrease of $4,@8. Incrqsed wag€,s and benefits were offset by removal of the water
ressue boat which the county will not be fundiog for 2A20. BU 2813 -HamdilAmgatio. is usd to
update the county-wideHaardMitigation plan. The couuty is ctrrently in the process of updating the
plan and it may run nto 2020. This business unit is not filrded by the lwy. gU ZS t g - nm,crgeniy
Disaster is used ody ryr emergency disasters and currenfly has alero levy request . BU 2g2l- Local
Elqrgengy Pl"qning-Committee is rquesting an additionat $10,149. fUi inciease is mainly from wages
and benefits. BU 2824 - Exercise and Training is grant funded and requires zeroleuydoltars.

Scott Mittelstadt Chief Deputy presented the SheriffOffice's budget. According to Mttelstad! overall
theSheriffs2020budgetrequestincreased$120,688. OverallwagesandbenefiIsincreased$141,71
which was offset by rductions in other areas. BU 2O2l - Patrol increased $335,930 overall. Increase in
wage and benefits is $74,327 which includes already vacant positions. Reimburs€ment reveirues from
police haining are no longer applimble fol Dodge County causing a $30,650 redustion in taining
reimbnrse,ment Otherope,mting zupplies increased $63,2g5.tni}tg,six squads werebudgeted[pposed
to seven- This caused an additional squad to be added !o the replace,ment ptan fot ZOZO. ;2Ug, ,,ir,"
squads were budgeted causing a$L70,823 increase to automotive equipmenf BU 2051 - Civil process
desreased $l10,359 overall. This is partially due to two vacant deputypositions which will not be filled
nntil later 2020. ln addition, the projected revenue is anticipatd to decrese $13,480 based on an
improved process for calculating actual revqnres. BU 2056 - Radio Communicrations anticipate a
$172,301lely increase. This business unit s,ill experience decreased intragovernmental revenue asr a
result of the retire,ment of radio technician. Expenditrnes are expected to inlrease $lq,Sgl due to several
annual.senrice agreement updates. Also included is $37,@0 foi trrelve camems as part ofthe Accuate
Control project and $22,500 for replacing aged portable radios. There are fifty-eight radios at eird of life
and the nnrrber was reduced to five for this budget. BU 2061 - Jail decreas a$ti1,n1. Federal inmate
boarding revenue was increased $467,300 basdon a predicted avemge daily population and updated rate
p€r day ($86/daylinmate). Expenditurs for this business unit incrased $34b"5a mostly due to *ago
and benefig. ln.20l9,Bu 2062- Work Release was combined with BU 206i. 'thecosi for Huber
Inmate electonic monitoring was not hansferred to BU 2061. It is included ia2}2}and resulted in
39,200 increase for softrrare. A replacement jail van was budgeted for $40,000.

Mielke concluded tle 3e{ing by requesting a Finaoce Committee meeting the week of Septernb er 22il to
dete'rrnine what should be includd or rern91{ from the presentd budgetiand Oirotion .r^gurdioi tha *L
of Fund Balance or Debt to balance the 2020 budget.
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Ed Benter,
Secretary

Next special meeting is scheduled for Thursday, Seprembo rg,zargat 5:00 p.m. in Room H & I -Audirorium on the i" n*i"i,n"-ri"ae. to*i,v Ad;r"iila Buirding.

with no other business on the agenda, chairman prchting declad the meeting adjo,med at7:r2 p.m.

A/ S"*6

H



SPECIAL MEETING OF THE DODGE COUNTY FINAI\CE COMMITTEE

Thursday September 19,2019 at 5:00 p.m. in Room lH & 1I Located on the ground Floor of the Dodge

CormtyAdminisffation Building 127 E. Oak SEeet, Junearl Wisconsin

Memben Present Frohling Be,lrter, Schaefer, and Guckenbergo.

Excused: Caine

Others Presenfi County Board Chairman, Russ Kottke, Supenrisors: Dale Macheel, Larry Bischoff;
Richard Finlg Thomas Nickel, MaryAnn Miller, Becky GlewerU Mary Bobholz, Kira Sheahan-Malloy,
Dennis Schmidq Rich Greshay, and Cathy Houchin; County Administrator Jim Mielke Deparhent
Heads: Dave Ehlinger, JeffHoffinarU John Bohonek, Lpn Hron, Judge Brian Pfitzinger, Kim Nass,

Justin Reynolds, PJ Schoebel, Bill Ehlenbeck, Deanna Wilsor1 Kurt Klomberg and Brian Field; Staff:

Make'nzie Dr"yr, Lori Kunrtz, Nicole Grossrnan, Bob Banington, Monica H*p.", Bill Wiley, Beth Nalr
and Eileen Lifte; and Watertown Daily Times Reporter Ed Zagorski.

Non-Member Supenisor Attendance: Dale Macheel, Lwry Bischofi Richard Fink, Thomas Nickel,
MaryAnn Miller, Becky Glewem, Mary Bobhola Kira Sheahan-Malloy, Dennis SchmidL Rich Grchay
and Cathy Houchin.

Public Comment - none

Jim Mielkq Cormty Administator presented an overview of the preliminary 2020 budget. Mielke noted

that the last budget adjustuenB wse made prior to Tuesday's Budget Review meeting and no

adjusmrents have been made as a result of Tuesday's meeting

Dave Ehlinger, Finance Director preented a spreadsheet showing a breakdown of revenues and

expenditures by departrre,nt. Ehlinger explain the basis for reporting de,preciation in Clearview and

Higfuway's budget and how it differs from prior years. Also detailed in the spreadsheet is the

representation and application of Sales Tax and int€rnal borrowing revenues as well as debt and internal

bonowing pa5rm.e,lrts. Ehlinger notd the budget prce,ntd is $952,439 over 2020's Levy Limit and either

Fnnd Balance or Debt could be used to balance the budget. In 2019, $2,A96,779 Fttod Balance wasl

applied to the budget. For a 5175,000 homg taxes would go dowu $44.63 if Frmd Balance was applied

and down S19.84 ifDebt was applied.

Kgrt Klomberg District Attorney and Bob Barringto4 Managing Attorney prese,nted the District
Attorney's budget According to Barrington, the Distict Attomey @A) has fourmain reverlue streams;

Deferred Prosecution Agreements (DPA) fees, court ordered fees and costs, discovery fees and State

Inmate reimbtrsement. Dodge County is the only cormty in the staie with a negotiated contact with the

state for State Inmate case reimburse,ment State Inmate cases result from crimes committed in the prison

syste,m.

For 2020rthe DA is requesting more budget dollars than they have in the past. This is due to purchasing a

copy machine. In the pas! the copier was provided by the Central Service departuent which absorbed the

machine's initial cost and DA would be charged based on usage. This eliminated upfront costs to DA.
The curent copier is at the e,lrd of its life cycle and needs to be replaced. Computer monitors are being
replaced with wide monitors to accommodate resolution changes of most web pages. The State provides



computerc but monitors are the county's responsibility. Monitors are curently eight years old and at the
end of their life cycle. Office desk chairs are twelve years old and showing signs of failure. These are

also being replaced. None ofthese are normal expenses.

According to Barrington, the DA had been conservative in budgeting cost for prosesution but there is
more activif this year that will carry into 2020. Costs for process serving is also going up due to the
nature of cases the county is handling. Process senring outside the county has to b€ handled by private
age,lrcies and many times if Milwaukee is the destination, serving o@urs more than once. These cost
contribute to increased proswution costs.

Business Unit (BU) 1612 - Victim Witness has 1.9 full-time errployees. Costs in this business unit are

payroll related and reimbursed by the state at an estimated 50%.

Kurt Klomberg Distict Attorney continued with information on expert witnss fees, one of the larger
discretionary costs for his deparhent. The DA calls cormty police age,ncies to deterrrine the number of
homicides that may go to fiial for the year. Some homicides will settle outside of court and not make it to
trial. The number of homicide tials for 2019 is higher than anticipatd and curre,ntly there are sixteen
fatalities that may go to trial next yar. Autopsies are perfomred by Milwaukee County with toxicology
studies seirt out of state. If expert witnesses for toxicolory are neede4 it may require thern to travel to
Wisconsin at the DA's expense. This avemges around $4,000 psr case. For the potential 2020 cases, the

DA is estimating $16,000 for expert witnesses but reguesting $10,000. If costs actually exceed the

$10,000 rques! the DA will retum to the Finance Committee for additional funding.

Judge Brian Pfitzinger, presented the Court's budget rquest. Ar@s highlighted by Judge Pfiaing€r
included:

- BU 301 - Circuit Cor:rt is in need of new cormsel chairs. The current chairs are falling apart.

Judge Pfitzinger included $8,769 in the budget for chairs, however a cu:rent quote for replacement
is $10,803.

- BU 308 - Guardian Ad Litern costs are increasing due to a rate increase ($65 to $75) to attact
quahty attorneys to represent the best interest of minor childre,n.

- BU 401 - Register in Probate had a significant increase of $4,200 to obtain a new micro-fiLn
reader with the ability to copy. Judge Pfiuinga stated the Register in Probate has records on
micro-fiLn from 1840 - 1969. Citizens of Dodge County regulady look at adoption and estate

information pre-1969.

Lpn Hron, Clerk of Courts presented the Clerk of Courts budget. For BU 7Ol - Clerk of Courts, Hron
anticipates a decrease in Circuit Court and Mrmicipal fees and filings. This reve,lrue is depe'ndent on
where cases are filed. In addition some divorce and civil filing fees are being waived by the couds.

Currently State Itt-a1e reimburse,ment rev€,nue is down but would increase if there's a jury tial.
According to Hroru wages and beirefits are the bulk of the expe,nditures for Clerk of Cotrl With the

decrease in filinp, there has been re-assignment of workload withiq the deparment and the family clerk
position remains unfiUed.

In BU 702 - Jvr.,1, costs have increased sligltly from 2019 due to the increase in number ofjury trials.
The ntrmber of days per trial also affects overall costs.

Hron presented Child Support's budget requat in the absence of Bsmie Mueller, Child Support Director.
Ehlinger addressed the ohange for Child Support Indirect Cost revenue. In past yeanL this revenue had



beeir included in the Treasureros budget. For 2020,this revenue will be h Child Support,s budget since
it's related to Child Support expe,nditures. This results in a net revenue for Child Sipport. Outside of
additional revenue, the overall Cldld Support budg* does not have any significant .h*gr..

PJ Schoebel, Medical Examiner presented the Medical Examiner budget. Death's drive the Medical
E-xaminer's budget. The largest numberofdeaths are due to the opioid crisis. Between 2008 and 201g,
drug deaths increased 145%. Ia,20lg,there were 3 homicide anO tO overdose deaths. Most of the
overdose deaths are due to opioids but fentanyl is making an appeamnce. Schoebel is anticipating the
numberof cases to increase.

The average on-scene trme per person in 20lE was 2.5 hours. Follow-up and cremation time is additional
time for staff. Currently, there are two full-time staffand three on catt staf ttat provides 2417/365
coverage. The Medical Exaurioer and C:hief Deputy Medical Examiner were on call in part or fulI for
56% of the weekends in 2018 whEn there were five on call staff. Schoebel will be bringing a resolution to
the October Coun0 Board requesting another full-time Depuf Mdi@l Examiner to assisiwittr the
anticipatd increased numbers and reduce the amount of on call betwea the Medical Examiner and Chief
Deputy Medical Examiner.

Dqnna Wilson, Clearview Administrator and Lori Kuru@ Assistant Clearview ddministatorpresented
Clearview's budget. Clearview has ten liceirses with seven being held by the main facility. Rdveuues are
drive,n by ce,lrsus. Areas noted by Wilson were:

BU 4520 - Skilld Nursing Facility (MCHA) budgeted for increasd rwenue due to higfoer private
pay and Medicaid rates
BU 4525 - Clearriew Behavioral Health (CBH) reve,nue is anticipated to decrease due to lower
expected ceffus. Expenses are basd on cerurusr so they will have a conseque,lrtial rduction.
BU 4528 - Clearview Brain Injury Center (CBIC) rwenue is expected to go dorrn due to
anticipated lower census. Expenses will likewise be lower.
BU 4547 - Larmdry will desrease with the lower anticipated censrs.
BU 4556 - utilities was budgeted lower due to historical utilities u$age.
BU 4561 - Finance has an increase in budget resulting from the bi[ing/cliniel software systern
subscription and ennail software that will give all ClemviEu'employec access to e,mail.

Ov€rall, Clearview's cen$xl for CBIC, MCHA, CBH, and Individuals with Intellectual Disabilities (IID)
is anticipated to decrease from 2019. According to Wilson, part of the reason relates to staffing probl.rr..
The group homes (Tmilview and Community Group Home) are at capacity. Northview Heigtris, the
Community Based Residential Facility is budgeted close to capacity.

Kim Nass, Corporation Cowrsel Director presented Corporation Cormsel's budget. Corporation Counsel
monitors and collects guardian ad litern, custody, mediation, court-appoint"d l"gul counsel and attorney
fees ordered reimbursed to Dodge Cor:nty by the courts. For 2020, an aeditlonal subscription for online
legal research was added to the budget so all Corporation Counsel attomeys will have access. Additional
firnds were budgeted to mileage to cover attomeys' milege for attending conferences. Nass commented
that with the discontinuation of Cental Service and the use of Image runners, costs for copying is up.
Dollars were also added to replace chairs and provide standup desks for staff. Overalt, Corporation-
Coursel's budget increased by $9,509 with the majority attributd to wages and benefits.

Bill Ehlenbeck, tand Resources and Parks Directorreported on Land Resources and Park's (LRp) budget.
Ehlenbeck noted the following:



- Land Information
o New orlho-photo fliehts will be scheduled ln2020.
o The surveyorposition is still vacant and LRP will delay the rehire until Jttly 1,2020.

During this time, it will be evaluated if a full-time surveyor is needed or if the deparffient
will continue with the temporry survey se,l:vice.

o Change between 2019 and 2A2O is an increase of $303
- CodeAdministration

o Nomainchangeinrevmue
o Overall $28,851 increase from 2019 is for wages and benefits

- Parks and Trails
Carrping fees increased sligfotly. Weekmds are almost to capacity at all campsites.

Goldstar Memorial Trail is in Phase 2 of Deign Fund Balance and donations from the

Friends goup *i11 .svsr rhis so no lerry requeted.
Clgbhouse and Grormds at Hamischfeger Park will need repairs. A pole shd will be added

but the Friends goup will be fimding.
Utility Vehicles are neded for Hamischfeger and Wildgoose State Trail
Mower replacernent is neded for Astico Pafr
Path and culvert replaceme,lrt is needed af Derge Park
Trail resurfacing needed for Wildgoose State Trait. Ehlenbeck would like to get the annual

resurfacing ofthis trail back on track
- CommunityDevelopment

o Thrive Ed Partnership is $50,000
o Broadband Froject of $l@,@0 will be fuoded by Sales Tor dollars

o Slight increase is due to completion ofDiscover Wisconsin Tourism proiect. The Discover
Wisconsin video is expected to come out in April 2020.

Overall change to LRP's budget is $83,098, a5.3%oinqnease. Overhalf of the inoease is attibuted to the

Thrive Ed Partnership.

John Bohonek, Land and Water Conse,r:nation Director presented Land and Water Conservation's budgel
Bohonek's budget request is $39,814 higler than 2019. This is partially due to the Administrative

Secretary going from part-time to full-time in July 2019. The most notable inctease is relatd to the

implementation of a county-wide well testing program for $28,@0. The current program selects an area

of Dodge Cormty and residents voluntarily participate. This is a single testing and long-term effects to
ground water isn't observed. The proposed program will establish a network of private well owners to
pofo*, annual testing over an extended period of time. This effort will help inform residents and local

i"aaers whether groundwater quality is changing over time. The departue,nt also facilitates Watershed

(Wil&at Creek and Lake Sinissip,pi-Rock River), Multi Discharge Variance (IvD\I) and Producer-Led

Grogp grants. These all focus on the quality of Dodge Cormty watels,ays and re fully funded by grant

dollars.

Justin Relmolds, Information Technolory Director preseirtd Information Technologyos budget. BU 1801

- Inforrration Technology's overall wages and benefits is $32,385 less than 2019. BU 1811 - Desttop
and Network Infrasbucture is budged $29,388 higher. This increase is mosfly atEibutd to hosting

Human Serrrices and Health's NetSmart softrvarg Mismsoft licensingtnre-up, incteasd mainte'nance cost

and the foru year computer replacernent plan. BU l8l4 - Enterprise Systems' btrdget is doum $38,815.
This is due to completion ofthe ERP project BU 1816 - Intenret Sei:vices is $39,000 higher than 2019.

o
o

o
o
o
o



This is caused by projected internet upgrades for the Courthouse, Clemniew and Mayville Disaster
Recovery site.

JeffHoffinan' UW Extension Director presented UW Extension's budget. Hoffinan updated the
cornmittee of changes to the UW Extension Department. Hoffinan's pisition willL ih*g"d to area
director and Dodge County's UW Extension wiU have a narne change around apJ of Z0ZO.

The UW Extension is requesting a$4,ll}levy increse. The State contract was reduces and the $10,000
educator discount w_hich was sutr,tr osed totg discontinued, still remains. A Crop and Soils ducator,
shared with Fond du Lac County, was added in July ana siarteO in Septerrbo. foir p€rson will partner
with land and waterproducers. The departrrent also had a srryport position changed &om Administration
III to Extension Lead.

The tIW Extension manages the following programs which are fimded by participants and no levy dollam
areused. Theyare:

- 15 University Educational programs
- l2YouthPrograms
- Tractor Safety Programs
- Pesticide Applicator Training

The Educational and Youth progralrc are-human developnent and relationship education programs. They
are geared toward stre,ngthening farnily life, improving parental involverne,lrt ana Aucatini tliose who
care for children.

Mielkepresented the CountyAdministatorbudget. Themost significaot increaseto theAdminisbator,s
budget is a 15% inqeased property insurance preuri rm.

Brian Field, Higftway Commissionerpresented Highway's budget Accordiug to Field Highway,s fogr
main responsibilities are:

- Higfuway safety and pavernent condition
- Maioteirance ang e,mergency senrice provided by adequate and qualified staff- Maintain a reliable fleet of truck and quipme,nt for an acceptable level of senrice- Responsible approach in managing county-owned properties

The highway's budget request mirrors past budgets in most areas. With levy allocations declining and
State and Federal revenues rernaining statig there is a lack ofmajor fundingfor reconstruction,
rehabilitation and repaving projects. Field noted this is a nationwide problJn.

Field continued by identiSingrcad projTb and proposed equipment purchass for 2020. In addition,
replaceme,nt of the Reescville Highway Shop was ioAuAA in i020's budgec This will be funded by an
internal borrowing of $3.7 million from the General Fund with a five year:pay-back plan. Sales fa:r witt
fund principle and Highway operations will fund interest. Field conctlaeawitn * &e.,i"." of past tan
levy requests and highwayrating rqrorts which showed the condition of Dodge County,s highway
systern. In conclusior; Field notd that eve,n though levy amounts have been fairly static, Sales Tu,r
allocations have allowed for constnrction, retrabilitation-and repaving of cormtyhi"ghways.

Mielke asked cornmittee mernbers if there is any additional information they would like for the Septernber
26,2019 meeting to assist in making a decision on how to frmd the $9s2,4i9 budgetdeficit A
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breakdown of the 3% cost of living adjustment for all d€,partue,r$s and a fist of other ite,ms in the current
proposed budget that could be fimdd with Sales Tan dollars per the Sales Ta,x poliry was requested.

Next special meeting is scheduled for ThumdaS Septe,onber 26,2019 at 8:00 am. in Room H & I -
Auditoriurr on the 1$ floor of the Dodge county Administration Building.

With no other busines on the agend4 Chairman Frohling declared the meeting adjourned at 7:00 p.m.e/Je
Ed Benter,
Secretary



ADMINISIRATION DEPARTMENT

tAilEs M|ETKE couNTY N)M1N1SilRATOR

T 127 East Oak Street, Juneau, lMsconsin, 53039 (920) !1864251

To: Russell Kottke - Chair
Dodse Board of Suoervisors
rim iaieke ^u 

Ttn
November 5,2019(l

From:
Date:

Re: Cost of Living Summary 2014-2020

Backpround: The existing Dodge County Employee Compensation Plan beca:ne effective January 2013
through the adoption of County Board Resolution l24.The Resolution was adopted August 28,2012.
The structure of the Compensation Plan was recently amended through the adoption of Resolution 16 -35

on August L6,2016. The updated comfensation structure became effective Jamary 2017.

Cost of Living Adjustments: Annually proposed Cost of Living Increases are considered by the Human
Resource & Labor Negotiation Committee. The Committee recomme,ndation is used to build the
respective annual budget. For the 2020budget, a Cost of Living Adjustment of 3.0%o has been
incorporated into the compensation structure for budgeting pulposes.

A summary of Cost of Living Increases is shown for the period 2014 -2020. The authorized Cost of
Living Increases to the Dodge County Compensation structure are shown on the far left column. In
addition to the County adjustments, for perspective a comparison to Wisconsin and national adjustments
are shown for the period. The source of the Wisconsin adjustment is the Wisconsin Employment
Relations Commission (WERC). The national adjustnent is determined by the Social Security
Administration (SSA).

Dodge County
Cost of Living

Year Increase WERC Social Security

2014

20ls

2Arc

2017

201 8

201.9

2020

0.00%

0.00%

0.00%

t.2s%

2.50o/o

3.00o/o

t.66%

t.57%

0.73%

ts0%

1.70%

0.00%

030%

2.00%

2.80%

1.600/o

1.0% Jan / |.O%July 0.68%

r.84%

2.25%

2-07o/o
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RESOLUTION NO. 19-55

3 2020 Dodge County Budget Appropriation
4

5 TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,
6

7 WIIEREAS, the notice ofpublic hearing on the proposed 2020Dodge County Budget
8 was published in the Beaver Dam Daily Citrzen on October 22,2019, in accordance with the
9 provisions of $65.90, Wis. Stats; and,

10

7L WIIEREAS, the proposed expenditures/expe,nses and revenues for 2020 are shown in the
L2 Dodge County 2020 Budget Book dated October 15,2019, available for review in the Office of
13 the Dodge County Clerk and incorporated herein by reference; and,
L4

15 WHEREAS, the equalized valuation for Dodge County reported by the Wisconsin
L6 Department of Revenue on August 9,2019 is$6,724,265,100 excluding Tax lncremental District
L7 (TID) increments; and,

18

19

20

2L

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

WHEREAS' the proposed 2020Dodge Countybudget is summarized as follows:

Operational expenses/expendifures

Depreciation expenses

Transfers out
Total expenses/expenditures

Operational revenues

Sales ta:r revenues

Internal borrowings
Fund balances applied for various activities
Sales ta>r fund balance applied to achieve levy limit
Total revenues

Property tax levy proposed

$117,056,569
$ 3,320,980

$ 12.60s.097

$132,982,646

$ 77,511,128

$ 7,965,097

$ 4,640,000

$ 7,322,298
g 94s.764

$ 98,384,287

$ 34,598,359

SO, NOW, THEREFORE, BE IT RESOLVED, by the Dodge County Board of
Supervisors that the 2020budget appropriations in the sums and for the purposes herein set forth
be and the same are hereby approved; and,
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L4

15
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18

L9

20

2L

22

23

24

25
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33

34

35

35

37

38

39

BE IT FURTHER RESOLVED, that by the adoption of this Resolution which
incorporates by reference the 2020 Budget Book, the Dodge County Board of Supervisors hereby
levies a tax against the taxable real property of Dodge County sufficient to provide for the202O
budget appropriations in the Dodge County 2020Btdget Book, it being understood that this
general tax levy shall not duplicate other levies adopted by this Board; and,

BE IT FIIRTHER RESOLYED, that the sums of money levied for the ensuing year

a^re:

Lew
Public Health $ 543,M2
Library System $ 975,362
County Bridge Aids $ l6l,l53
All Other County Taxes $32,918.402
Property Tax Levy $34,598,359

Rate Per $1.000
0.0877
0.3038
0.r489
4.8955

BE IT FIIRTHER RESOLVED, that Dodge County shall apportion the tax for the
Public Health Division of the Human Services & Health Department as well as the tax for the
Library System on all districts particrpating; and,

BE IT FURTHER RESOLYED, that Dodge County shall apportion the tax for bridges
under $82.08, Wis. Stats., on the taxable property of the taxing districts participatingi md,

BE IT FURTHER RESOLVED, that Dodge County shall apportion up to forty (40%)
Highway County Trunk Bridge assessments as an authorized tax against any district in the
County under $83.03(2), Wis. Stats.; and,

BE IT FURTHER RESOLVED, that Dodge County shall apportion all other county
taxes against all districts in the county; and,

BE IT FURTHER RESOLYED, that a copy of this Resolution, including the Dodge
County 2020 Budget Book and any amended version, shall be made available for public
inspection in the Office of the Dodge County Clerk, upon adoption, as provided by law; and,

BE IT FINALLY RESOLVED, that the Dodge County Finance Director is authorized
to make any technical corrections to the budget that are necessary and shall provide information
on these technical corrections to the Dodge County Finance Committee.



All of which is respectfully submitted this r2n day of November,z)lg.

Thomas Schaefer

Vote required: Majority of members present
Resolution summary: A resolution to approve the2020 Dodge County Budget Appropriation.

David Frohling
4 -_

Ed Benter



2020 Budget
Dodge County

Proposed Supervisor Amendment

DaMd Frohlinq Amendment# 1By Superviso(s)

To amend the 2020 budget as proposed bythe CountyAdministrator, I (we) hereby proPose:

Beginning in calendar year 2019, govemmental accounting standards changed regarding how fiduciary funds are

accounted for (Govemmental Accounting Standards Statement No. M). As a resuft, accounting for drainage districts will

have to be recorded within a newly created special revenue fund (Fund 255 - Drainage Disticts) and Buslness Unit 256

- Drainage Drsfizbfs. Ihe busrness unit and fund were created for this purpose in 2019. The budgeted amounts below

are based upon calendar year expenditures and revenues through 10-22-2019. As of 10-22-2019, the fund balance in

the newly created fund is $56,41 5 due to the facf fhaf assessm ents are typically paid bofore expenditures are paid ouL

The analysis of the effect of GASB Statement M on the drainage drsfibfs fund was not completed until after the budget

book was sent out to the printer. The proposed budget amendment below has a zero effect on the tax levy.

I (we) estimate that this proposed amendment would increase / decrease (circle one) the tax levy
by$-

Not applicable

I (we) also propose offsetting any tax leny increase / decrease (circle one) with
a tax levy lncrease / decrease (clrcte one) to the followlng departmen(s) and/or program area(s):

Not applicable

THIS SECTION FOR FINANCE DEPARTMENT STAFF USE

Bus Account
Unit Number

Account
Descrlption

Expenditure
lncrease

(Decrease)

Revenue OtherSources Net LerY
lncrease Increase Increase

(Decrease) (Decrease) (Decrease)

256 4896 Drains assessment $ 55,000 $ (55,000

256 5215 Enoineerino fees s 15.OOO $ 15.000

256 5233 Grounds improvements 32.000 32.000

256 5212 Leoal fees 12.000 12.000

256 5312 ffice suoolies $ 50 $ 50

256 5151 Per diem 1,500 $ 1.500

256 5321 Publication of leqal notices 500 $ 500

256 5154 Secretary fees $ 750 $ 750

256 5217 Survey fees s 1.000 s 1.000

256 4931 Fund balance aoolied $ 7,800 $ (7,800)

Totals

Fiscal note:

No tax levy increase. Total expenditures increase by $62,800

$ 7 $$ 62

Ayes Nays Finance
I Member

Ave David Frohlino

Ave Ed Benter
Ave Jeffrev Caine
Ave David Guckenberqer

Ihomas Schaefer
4 0

1013012019,12:48 PM



Proposed

David Frohlins

2020 Budget
Dodge County
Supervisor Amendment

To amend the 2020 budget as proposed bythe GountyAdministratoa t (we) hereby propose:

Beginning in calendar year 2019, govemmental accounting standards changed regarding how ftduciary funds are
accounted for (Govemmental Accounting Standards Statement No. M). As a result, accounting for restitution payments
received by the District Aftomey's office will have to be recorded within a newly created special revenue fund (Fund 260 -
- Distict Aftomey) and Business Unit 2601 - Dist. Afty. Resfifuflons. Ihe business unit and fund were created forthis
purpose in 2019. The budgeted amounts below are based upon calendar year expenditures and revenues received
this year. The analysis of the effect of GASB Statement 84 on the District Attomey restitution fund was not completed
until after the budget book was sent out to the pinter. The proposed budget amendment below has a zero effect on the
tax levy.

I (we) estimate that this proposed amendment would increasE / decrease (clrcle one) the tax ler4y
by$-

Not applicable

I (we) also propose offsetting any tax levy increase / decrease (circle one) with
a tax Ieyy lncrease / decrease (circle one) to the following departmen(s) and/or program area(s):

Not applicable

THts SEeTpN FoR rtMxce orpAnrrr,lErrrr-srAFF L,sE
'.-t

-,&. ,rr.,t.. 1

BySupeMso(s)

Bus Account
Unit Number

Account
Description

Expendlture
lncrease

(Decrease)

Arnendment#

Revenue OtherSources Net Levy
lncrease lncrease lncrease

(Decrease) (Decrease) (Decrease)

2601 4591 Restitution received $ 15.000 s (15.000)
2601 5598 Restitution pavments $ 15.000 s 15.000

$
:t;

$
$
$

$
$i

$

Totals

Fiscal note:

No tax levy increase. Total expenditures increase by $15,000.

$ 1

Ayes Nay:s Finance
I Member

Aye David Frohlino
Ave Ed Benter
Ave Jeffrev Caine
Ave David Guckenberoer

Ihomas Schaefer
4 0

1013012019,12:48 PM



To amend the 2020 budget as proposed bythe CountyAdministrator, I (we) hereby propose:

Beginning in calendar year 2019, governmental accounting standards changed regarding how fiduciary funds are
accounted for (Governmental Accounting Standards Statement No. 84). As a result, accounting for the Crime
Prevention Fund will have to be recorded as a special revenue fund (Fund 280 - Crime Prevention Fund). The revenue
amount indicated below is based upon annualized revenue from the first nine months of calendar year 2019. The
expenditure amount is based upon the two (2) grants awarded during calendar year 2018. The 'other sources' amoLtnt
is the anticipated increase in resticted fund balance. The analysis of the effect of GASB Statement 84 on the dog
license fund was not completed until after the budget book was sent out to the printer. The proposed budget
amendment below has a zero effect on the tax levy.

I (we) estimate that this proposed amendment would increase / decrease (circle one) the tax Ievy
by$ 

-

Not applicable

I (we) also propose offuetting anytax levy increase / decrease (circle one) with
a tax Ievy lncrease / decrease (circle one) to the following department(s) and/or program area(s):

Not applicable

TUt$ sEqTl0l.1

By Supervlsor(s)

Bus Account
Unit Number

Account
Description

Expenditure
lncrease

(Decrease)

Revenue
lncrease

(Decrease)

2020 Budget
Dodge Gounty

Proposed Supervisor Amendment

David Frohlins Amendment #

OtherSources Net Levy
lncrease lncrease

(Decrease) (Decrease)

281 4441 Crime prevention surcharqe $ 11.432 s /11.432\,
281 5797 Grants to oroanizations $ 6,000 $ 6.000
281 4931 Fund balance applied $ (5,4321 $ 5,432

S

xi

ti
s

Totals

There is no increase on the tax levy amount. The restricted
balance rs esfimafed to increase by $5,432 for calendar
2020.

$ 11

1013012019,12:49 PM



2020 Budget
Dodge County

Proposed Supervisor Amendment

By Supervisor(s) David Frohling Amendment # 4

To amend the 2020 budget as proposed bythe CountyAdministrator, ! (we) hereby propose:

Beginning in calendar year 2019, governmental accounting standards changed regarding how fiduciary funds are
accounted for (Governmental Accounting Standards Statement No. 84). As a result, accounting for dog licenses will
have to be recorded within the County Clerk's budget. Eusiness Unit 1202 was qeated for this purpose in 2019. The
analysis of the effect of GASB Statement 84 on the dog license fund was not completed until after the budget book was
sent out to the printer. The proposed budget amendment below has a zero effect on the tax levy.

I (we) estimate that this proposed amendment would increase / decrease (circle one) the tax levy
by$-

Not applicable

I (we) also propose offuetting any tax leqy increase / decrease (circle one) with
a tax levy lncrease / decrease (circle one) to the following department(s) and/or program area(s):

Not applicable

Bus Account Account Expenditure Revenue OtherSources Net Levy
Unit Number Description lncrease lncrease lncrease lncrease

(Decrease) (Decrease) (Decrease) (Decrease)

Totals 15.000 I $ 1

Fiseal note:

No tax levy increase. Total expenditures increase by $15,000.

1202 4327 Doq licenses $ 15.000 $ (15.000

$
1202 5299 Sundry contractual sesrvices $ 400 $ 400
1202 5321 rublication of leoal notices s 100 $ 100
1202 5349 Sther operatinq supplies $ 1.500 $ 1.500
1202 5399.01 og fees retumed $ 12.000 $ 12.000
1242 5565 ndemnitv claims $ 1.000 $ 1.000

Ayes Nays Finance
I nnember

Ave David Frohlinq
Aye Ed Benter
Ave Jeffrev Caine
Aye David Guckenberqer

Ihomas Schaefer
4 0

1013012019,12:49 PM



By Supervisor(s)

2020 Budget
Dodge County

Proposed Supervisor Amendment

David Frohling Amendment #

To amend the 2020 budget as proposed bythe CountyAdministrator, I (we) hereby propose:

The Village of Lowell has officially notified Dodge County that they will be closing the Lowelt Pubtic Library as of
December 31, 2019. Because of this election, the Village of Lowell will not be requesting an exemption from the Library
Sysfem levy for 2020. As such, the amount included in the County Administratofs proposed budget is proposed to be
reduced by the amount originally included for payment to the Village of Lowell.

I (we) estimate that this proposed amendment would iner+ase / decrease (circle one) the tax levy
by $1,ggg

| (we) also propose offsefting any tax levy increase / decrease (circle one) with
a tax levy lncrease / decrease (circle one) to the following department(s) and/or program area(s):

Not applicable

-tBus
Unit

Account
Number

Account
Description

Expenditure
lncrease

(Decrease)

Revenue
lncrease

(Decrease)

OtherSources Net Levy
lncrease lncrease

(Decrease) (Decrease)

6001 5727j50 Lowell Public Librarv $ (1.993 $ (1.9931

s
tt

Ui

S

Totals $ -t$ n

Fiscal note:

The Library Sysfem levy is exemptfrom the cunent levy limit
elculations. As such, the amount of Sa/es Tax fund balance
applied to the totaltax levy to remain under the levy limit

1013012019,12:49 PM
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2020 Budget
Dodge Gounty

Proposed Supervisor Amendment

BySupeMso(s) David Frobllng Amendment# 6

To amend the 2020 budget as proposed bythe CountyAdministrator, I (we) hereby propose:

The Finance Depaftment's levy reguest for 2020 was built as much as posslb/e as a sfafus quo from the 2019 adopted
budget for the department. While working out the contract details for 2019 with our proposed lndirect Cost Nlocation Plan
vendor (Diversified Seruice Network), it was realized that no funds were budgeted for 2019 for this purpose. As such, the
proposed budget for the Finance Department for 2020 is requesfed fo increase by $5,800.

I (we) estimate that this proposed amendment would increase l-d€cr€as€{€irele-onc) the tax levy
by $5,800.

I (we) also propose offsetting any tax levy increase ldeerease{el+ele-end with
a tax levy hereaseJ decrease (ei+ele-eee) to the following departmen(s) and/or program area(s):

lncreasing the amount of General Fund fund balance applied to keep the net levy change at zero.

rurqsEqre

Bus Account Account Expendlture Revenue OtherSources Net Lery
Unit Number Description lncrease lncrease lncrease lncrease

(Decrease) (Decrease) (Decrease) (Decrease)

Totals

Fiscal note:

lncreased expenditures in Finance = 55,800.

Fund balance applied for the General Fund = $5,800

j

1301 5213 Accountino & auditino services $ 5,800 $ 5.800
$

1350 4931 Fund balance aoolied $ 5,800 $ (5,800

$
$
s
si

Ayes Nays Finance
I uember

Ave David Frohlino
Ave Ed Benter
Aye Jeffrev Caine
Aye David Guckenberoer

Thomas Schaefer
4 0

1013012019,12:49 PM



oRD|NANCE NO. 1037

2

3 AN ORDINANCE AMENDING CHAPTER 7, SECTION 7,04 - SPEED LIMITS, OF THE
4 DODGE COUNTY CODE OF ORDINANCES.
5

a The people of the County of Dodge, represented by the Dodge County Board of
t Supervisors, do hereby ordain as follows:
8
g Section 1. ln Section 7 .01 of the Dodge County Code of Ordinances, the Dodge County
10 Board of Supervisors adopted, by reference, state statutes regulating the speed zones as
Lr set forth in Sections 346.57, 346.58, and 346.59, Wisconsrn Sfafufes.

t2
L3 Section 2. On November 7,2019, the Dodge County Highway Committee recommended
t4 an amendment to a certain paragraph of SectionT .04, Speed Limits, of the Dodge County
1s Code of Ordinances.
76

L7 Section 3: Section 7.04 of the Dodge County Code of Ordinances is hereby amended
i.8 to read as follows:

19

20
21,

22

23

24

25

26

******

27 Section 4. Effective Date. This ordinance shall become effective immediately upon

28 enactment by the Dodge County Board of Supervisors and publication.

SPEED LIMITS.

CTH MM, 45 mph from its intersection with CTH M in Sections 5" 6. 7 and B in the Town
of Chester, northerly for a distance of ,06 ef a mile 0.70 miles to the southerlv corporate
limits of Waupun. said point beinq 0.25 miles south of the centerline of Hazel Street.

******

Section 5. Summary. An Ordinance amending certain portion of Section 7.04 of the
Dodge County Code of Ordinances pertaining to the highway access
control.

Section 6. Vote Required. Majority of members present.

29

30

31

32

33

***AdditionsareindicatedinBoldUnderIine,deletionsareindicated@""*



Respectfully submitted this 7th day of November,2019.

Dodge County Highway Committee:

David Frohling

William Muche Richard Fink

Jeff Berres

Enacted and approved this 12tn day of November, 2019.

Russell Kottke,

Dodge County
Chairman
Board of Supervisors

Karen J. Gibson, County Clerk

2
***AdditionsareindicatedinBoIdUnderIine,deletionsareindicated@""*


