
Externa I Audit Review Ove rsight Com m ittee M inutes
December L8, 2Ot8- 6:00 P.M.

Callto Order:
The meeting was called to order at 6:00 p.m. by Supervisor David Frohlíng in Room 4C - Fourth Floor of the
Administration BuildÍng.

RollCall:
Members present: David Frohling, Russell Kottke, Mary Bobholz, Stephanie Justmann, and Joe Marsík.

Absent: None

Alsopresentwere: MonicaHooperFiscalandSupportServicesDivisionManager,FinanceDirectorJulieKolp,Human
Services and Health Board Dírector Becky Bell and County Administrator Jim Mielke.

Public Comment:
There were no public comments.

Approval of Minutes:
A motion was made by Marsik and seconded byJustmann to approve the mínutes of the September Lg,z1tg
meeting as presented. The motion carríed.

Update on Netsmart:
Ms. M. Hooper informed the committee that the engagement with the Joxel Group has ended and the month of
November billings will be closed and sent out by the end of the week.

Baker Tilly Recommendatíons:
Ms. M. Hooper distributed a new Baker Tilly Operational Review chart dated December LS, ZOLB and reviewed the
open items. She reported the open ítems have been completed and the bíllings are done regularly. Rates will be re-
evaluatedinMayeveryyearoronanasneededbasis. Ms.M.Hooperfurtherreportednotesandcommentsare
added to spreadsheets so current staff and any new staff know the correct procedures.

Ms. M. Hooper reported the clíent billÍng month end process ís being done every month and the write offs are beíng
calculated on a monthly basÍs. She reported the Account Clerks are no longer putting in extra hours and are rotating
duties. Cross traíning has taken place and there is a Financial How-To Folder that is used and kept current for any
new employees. She further reported the CARS/CORe grants are done monthly instead of yearly.

Johnson & Block (J&B) Fíndings:
Ms. M. Hooper reviewed the open ítems on the J&B Report. She reported Human Services has ímplemented the
polícy recommendatíons of i&B and nothing new has been reported by J&8. The County is now ín compliance and all
items are rectified.

Determine whether or not Commíttee should be Finalized:
It was the consensus of the committee to provide a written report to the County Board of Supervísors along wíth
Baker Tílly's Executive Summary. Chair Frohling will work with Monica Hooper, Becky Bell and Julie Kolp to put
togetherareportfortheFebruaryLg,20LgCountyBoardmeeting. Thecommitteewillreviewthereportpriortoít
being finalized. When the report ís final, the current committee will end.

Set Next Meeting Date & Time:
No meetíng scheduled.

Adiourn: Wíth no further business on the agenda, Chair Frohling declared the meetíng adjourned at 6:17 p.m

Russell Kottke, Secretary



RES()LU'fioN N(). 15-49

1-Û fHIl F,IONORAßl.t'i ll0;\Rll OF SUPI]RVISOIìS OI DODCtI COLIN'IY, \À,'ISCONSIN
MEMBHRS,

WHEREAS, on r\¡rril 2i,2A15, Doclge Courrty engaged i3aker T'illy Vír'chorv Krause. LI-P,
l0 I'errace Court- L'ladison, Wisconsin (tlaker lillv). tr.r provide consr:hing sen,ices to perrform an
Operational Review of the Dodge Coutlty liuman Services and Health l)e¡rartment cluring calenclar
year 20i5; and,

WItrEREAS, lìaker'l'illy ¡rerlbrrnc:d the Operational Revie,,v of the I luman Serr,ices- and
Health Deparlrtent anc! r:n Septernber 28,2A15, issuecl¿r Final Report of its üpe.rarional Rcr¡iew of
the Hr¡lnall Sen,ices and Flealth De¡:artinent; ancl.

WHEREAS, on October 22,2015, Baker'l'illy presented tc¡ the Dorlgc County Boarrl ol
Su¡rcrvisors the Final Reporl of it.s Operational Review of the l"iuman Services and l-lealth
Departinent: and.

!VII&RüÂS, ìt is the expcctation th¿rt Baker"l'illy will ç-ontiucl operatìûnâl revicws of various
olirer count,v clepartnents in iulurc years, and, therefi:re, the Docige County, [.-ixecutive' Comnrittc'c
rccommends to the Doclge County Boarc{ ot'supervisors. that the Doclge County [Joar.cl oI Supervisors
create an Hxternal ¡\uclit Review Oversíght Committee, effective immct'liatety:

SO, s.-OW, THÐREFORE, BE IT RIìSOI-VBÐ, that:

l. The Doclge Counfv lloarci oÍ'Supervisors hereb¡7'create.s a¡r lrxlernal ,,\r,rrlit Revic.þ
O versi gli r Committee (Oversi ghr Comm i ttee), eft'cctrve immediatel y I

2. 'l'he duties ol'thc. Or,crsight Committee ¿rre r.o

¡\. Ilevicrv and hecome fhmiiiar with the Operationaf ltevíer'',v Report Recommenclatious
(Report REco¡nmenclations) :

B. Scheclule [\'{eetirtgs with appropriate Deparlurent He¿ds and adrninistrativc-fevel
emplcl,v-ees to cstahlish goals and tirnt: lines 1''or addressing Report Rcctlmrnendations;
arld,

C. Provicle an oral or vvLitlen annual repoft to tlrc County Lìoard regarc'ling the statr$ oi'
the i nr plernent$ti on o f' the I{e ¡ro rt l{econ"unendatio ns;

3. 'l'he nrembers oi'the Ovcr¡-iglrt Commillee shaii br: :

¿{. lhc Doc.ige County l}<;arclChaitnian;

ß. 'l-he l)odge ürrunty Board First Vice ChaÍrman:

C, The Chairman of tire Dotlge Clounty F'ina¡rce L-'ommittee:



D, The Chairman of the Dodge County Committee ofjuris<liction of rhe department being
reviewed; and,

E. l'he Vice Chairm¿rn of the Docige Cìor¡ntl Committer. ofjuristlictirin of the department
being rcvicwcd;

4. Offìcers of lhe Oversight Cominiftce shall be Chairman, Vice Chairman, ancl Secrctary:

5. Meetíngs of the Oversight Committee shall be ûalled by the Chairman of the Oversight
Committeel

6. T'he Oversight Comminee shall sause minutes of ils nreeting to be recorded and fìleci with
the County Clcrk;

7. Dodge County shall pay per cliem meeting pâyments ancl rci¡¡burssment t'or mileage to
any tnembers of the Oversight Co¡nrnittee who will attcncl meerings oithe Oversight
Committec: and,

8. 'fhc Ovcrsight Cìommittee shall continrre in cxistcncc until abotished by a Rcsoh-rtion ol
the County Bonrcl.

¡\ll of which is respcctfully submittccl rhis 22"d day,of October',2015,

Dodge County Executive Committce:
1\

.Li{ I ¿: \ l¡¡¡ûllÍ
Russcll Konke l"larold Joh¡rson

Donna Jose¡rh ÌVI. Marsik

Je

David Frohling
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RESOLUTTON NO. 17-44

AUTHORIZING THE DODGE COUNTY BO^{RD CHAIRM.A,N TO APPOTNT ADDTTTONAL
MEMBERS TO T}IE E:(TERNÅL AUDIT REVIEW OVERSIGHT COMMIT*ÍEE

TO THE HONORABI,Ë BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN
MEMBERS:

WHERE.{S, the Extemal Audit Review Overright Commitæe ("Committee,) was established
by Resolution No. 1549, adopted by the Dodge Count¡.Board of Supervisors on Octâber 22, Z0lS:
ild,

WIIEREAS' the CommittEe's duties include reviewing and overseeing the implementation of
the operational reviews conducted ofthe various county deparunents; and,

\ryHEREAS, Committee rnembership at ttre time of establishmefit íncluded the County Board
9Jtd*alu th9 County Board First Vice Chairman, *re Chairman of the Finance Commiftee, and ths
Chairrnan and Vice Chairman of tl¡e com¡nittee ofjurisdiction of the Department l*ing reviewed with
the intent of having a five (5) membcr connmittee; and,

TVIIEREAS, from time to time due to supervisors serving on multiple sunding cornmittees,
the membership of the Committee may be fewer than the intendeã five (5) memben; Ãd

\¡YIffREAS,lhe Dodge County Executive Committse, at its meeting of May l,Z0lT,
considered a r€quest to add a member to the Committee beca¡¡se the cunenttounty-Board Fint Vice
Chairman is also the Chairman ofthe Finance Committee;

SO' NOlry' THEREFOR'E, BE IT RESOLVED' t.hat the Dodge County Board of Supervisors
hereby authorizcs the Chairman of ttre Dodge Counff Board of Superviiors to appoint * u¿¿iiio"uit"--
memberto the Extemal Audit Review Oversight Committee,

BE fT FURTHER RESOLVED that the Chairman of the Dodge County Board of Supervisors
is authorized to make such fi¡ture appointments to the Extemal Audit Rãview Oversight Co**ittr*ãf 

-

any time its membership is fewer than five me¡nbers so that a five member Comrnifiãs is comprised.

AII of which is respecrfirlly submitted thÍs l6th day of May, 2012. : i

Dodge County Exccuttve Committee:

€t^".",1¿
Russell Kottke R.

JeffBcnes

Donna Maly


