
Dodge County Board of Supervisors
July 16,2019 - 7:00 p.m.

Administration Building - Juneau, Wisconsin

The July Session of the Dodge County Board of Supervisors was called to order by Chairman

Russell Kottke at 7:00 p.m.

The Board rose to say the Pledge of Allegiance.

Roll call was taken bythe Clerk with all Supervisors being in attendance with the exception of
Supervisors Glewen and Houchin who had previously asked to be excused.

Chairman Kottke called for approval of the minutes. A motion was made by Supervisor Nickel
and seconded by Supervisor Bobholz to approve the minutes of the June 18, 2019, session of the County
Board meeting as recorded, and dispense with the reading of the minutes. The motion passed by
acclamation with no negative votes cast, and was so ordered by the Chairman.

Communications on File
Karen J. Gibson, County Clerk, reported there were no communications on file.

Special Orders of Business
The Chairman called upon Supervisor Frohling, Chairman, Finance Committee, who introduced

Kevin Krysinski and Tara Bast with Johnson Block and Company, Inc. to present on the Financial
Statements with Independent Auditor's Report. Mr. Krysinski discussed the Dodge County Financial
Statsments with Independent Auditor's Report and reported on the findings of the audit. Ms. Bast
presented the financial statements. Question by Supervisor Berres answered by Mr. Krysinski and Jim
Mielke, County Administrator.

The following Resolutions, Report and Ordinance were read by the Clsrk and acted upon by the

Board:

Resolution No. 19-16 Resolution Extending Post-Employment Health Plan - Human Resources

and Labor Negotiations Committee. A motion for adoption was made by Supervisor D. Schmidt and

seconded by Supervisor Marsik. Questions by Supervisors Guckenberger and Berres answsred by
Supervisor Marsik. Comments by Supervisors Guckenbffgtr, Berres, J. Schmitt, Greshay, D. Schmidt,

Frohling and Derr. The vote was cast with25 ayes,4 noes and I abstention, thereby adopting the

Resolution.

Ayes: Benter, Kottke, Bobholz, Macheel, Marsik, Bennett, Greshay, Schaefer, Fink, Muche,

Wurtz, Kemmel, Schraufrragel, Bischofi Caine, Behl, Frohling, D. Schmidt, Hoekst4 Nickel, Sheahan-

Malloy, Maly, Hilbert, Miller, Derr. Total25.
Noes: J. Schmitt, Guckenberger, Berres, Roesch. Total4.
Abstention: Burnett. Total 1.

Absent: Houchin, Glewen. Total2.

Resolution No. L9-17 Resolution to Revise the Membership of the Land Information Council -
Land Resources and Parks Committee. A motion for adoption was made by Supervisor Muche and

seconded by Supervisor Schaefer. The vote was cast with all voting in affirmative, thereby adopting the
Resolution.



Upon adoption of Resolution No. 19-17, the Chairman appointed the following members to the
Land Information Council: Chris Planasch, Patti Hilker, David Addison, Christine Churchill, Allen Behl,
JeffBerres,Larry Schraufrragel, Dianne Bell and Mike Laue.

A motion to accept the appointments was made by SupervisorNickel and seconded by Supervisor
Bsntsr. The motion passed by acclamation with no negative votes cast, thereby approving the
appointments.

Resolution No. 19-18 A Resolution to Increase One Filled, Funded, 0.80 FTE, Benefited Position
of Administrative Secretary III to a Full-Time, Benefited Position of Administrative Secretary III -Land
and Water Conservation Committee. A motion for adoption was made by Supervisor Behl and seconded
by Supervisor Bischoff. The vote was cast with all voting in the affirmative, thereby adopting the
Resolution.

Resolution No. 19-19 Resolution Petitioning the Secretary of Transportation for Airport
Improvement Aid by the Dodge County Board of Supervisors, Dodge County, Wisconsin - Highway
Committee. A motion for adoption was made by Supervisor Caine and seconded by Supervisor Muche.
Comment by Supervisor J. Schmitt. The vote was cast with 26 ayes arrd 4 noes, thereby adopting the
Resolution.

Ayes: Borter, Kottke, Bobholz, Macheel, Marsik, Bennett, Greshay, Schaefer, Fink, Muche,
Wurtz, Kemmel, Schraufrragel, Bischofl Caine, Behl, Belres, Frohling, D. Schmidt, Nickel, Sheahan-
Malloy, Maly, Hilbsrt, Miler, Burnett, Derr. Total26.

Noes: J. Schmitt, Guckenberger, Roesch, Hoekstra. Total4.
Absent: Houchin, Glewen. Total2.

Resolution No. 19-20 Resolution in Support of Telecommuting Opportunities and Telecommuter
Forward Certification - Executive Committee. A motion for adoption was made by Supervisor Sheahan-
Malloy and seconded by Supervisor Maly. The vote was cast with29 ayes and I abstention, thereby
adopting the Resolution.

Ayes: Benter, Kottke, Bobholz, Macheel, J. Schmitt, Marsik, Bennett, Greshay, Schaefer, Fink,
Muche, Wurtz, Kemmel, Schraufrragel, Bischofl Caine, Behl, Berres, Roesch, Frohling, D. Schmidt,
Hoekstra, Nickel, Sheahan-Malloy, Maly, Hilbert, Miller, Burnett, Derr. Total29.

Abstention: Guckenberger. Total 1.

Absent: Houchin, Glewen. Total2.

Resolution No. L9-21 Amend Town of Emmet ZorungOrdinance - Town of Emmet Town Board

- Supervisors Behl and Berres. A motion for adoption was made by Supervisor Behl and seconded by
Supervisor Belres. The vote was cast with all voting in the affirmative, thereby adopting the Resolution.

Resolution No. 19-22 Amend Town of Theresa ZonrngOrdinance - Town of Theresa Town
Board - Supervisor Fink. A motion for adoption was made by Supervisor Fink and seconded by
Supervisor Schraufrragel. The vote was cast with all voting in the affirmative, thereby adopting the
Resolution.

Resolution No. 19-23 Create Position of Elder/Disability Benefit Specialist I, II, or III - Human
Services and Health Board. A motion for adoption was made by Supervisor Sheahan-Malloy and



seconded by Supervisor Miller. The vote was cast with all voting in the afErmative, thereby adopting the
Resolution.

Report No. 1 Ordinance No. 1034 - Amend Land Use Code - Stan's Rentals LLC property-
Town of Calamus - Land Resources and Parks Committee. A motion for adoption was made by
Supervisor Schaefer and seconded by Supervisor Marsik. The vote was cast with all voting in the
afErmative, thereby adopting the Report and Ordinance.

Ordinance No. 1 Ordinance No. 1035 -An Ordinance Amending Chapter 3, Section 3.06 - Fees
for Certain County Services, of the Dodge County Code of Ordinances - Finance Committee. A motion
for adoption was made by Supervisor Miller and seconded by Supervisor Caine. Questions by Supervisor
J. Schmitt answered by Karen Gibson, County Clerk. Comments by Supervisors J. Schmitt, Berres, Delr
and Frohling. The vote was cast with 28 ayes and2 noes, thereby adopting the Ordinance.

Ayes: Benter, Kottke, Bobholz, Macheel, Marsik, Bennett, Greshay, Schaefer, Guckenberger,
Fink, Muche, Wurtz, Kemmel, Schraufrragel, Bischofi Caine, Behl, Berres, Roesch, Frohling, D.
Schmidt, Hoeksffa, Nickel, sheatran-Malloy, Maly, Hilbert, Miller, Derr. Total2g.

Noes: J. Schmitt, Burnett. Total2.
Absent: Houchin, Glewen. Total2.

The Clerk noted the following had been placed on the Supervisor's desks: 2'd Edition of The
Green Book: A Book of County Facts, 2019-2020 Wisconsin Counties Official Directory Summer, 2019
Agng and Disability Resource Center Newsletter, Conservation Observance Day On T&R Dairy invite,
Johnson Block PowerPoint and Johnson Block Financial Statements with Independent Auditor's Report
for the years ended December 2018 and 2017. The Chairman ordered these be placed on file.

Supervisor Frohling invited the Board members to attend the Wisconsin Farm Technology Days
July 23-25,2019 in Jefferson County.

At 7:56 p.m. Supervisor Frohling made a motion to recess until Tuesday, August 20, 21lg at 7 :00
p.m. Supervisor D. Schmidt seconded the motion. The motion passed by acclamation, with no negative
votes cast, and was so ordered by the Chairrnan.

Disclaimer: The above minutes maybe approved, amended or corrected at the next meeting.
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ADMIMSTRATION DEPARTMEJYT

"IAMES MIELKE, COUNTY ADMINISTRATOR

127 E;ast Oak Street Juneau, Wisconsin, 53039 (920) 3SfuZSl

County Project and Issue Update
Volume 54 August 2019

ERP Project: Training for Project *Power lJsers" began on Tuesday August 6*. Mury Stimbert from Tyler
was on-site to coordinate the Power User Training. Tyler Project Manager Lindsey Fulton provided a
project update to the Dodge County Finance Committee on August 13tr via conference call.

The project team continues to make progress. A project update will be presented to the County Board on
October 15ft.

2020 Budeet: Budgets are due from all county deparbnents by Friday August 23'd. Per direction from the
Finance Committee, for budgeting purposes only, a 3.002 cost of living adjustment for non-represented
positions is being incorporated in the submittals.

The regional health insurance consortium has received the premium rates for calsndar 2020. T\e2O2O
premium reflects a 7 .5o/o increase. Per the multi-year contract with Dean Care, the 2020 renewal
premium is capped at a7.5%o increase. Documentation provided by Dean confirms the increased premium
and also reflects, absent the contracted rate cap, the 2020 premium increase would have been llj%.

On August 6ft, the Human Resource &Labor Negotiation Committee voted to have the 2020health
insurance contributions calculated by applying 88.0% of the premium of the lowest cost plan (High
Deductible) and allocate across the board to the other plans.

ThriveED: The ThriveEd Board of Directors met on Tuesday August 6e. The meeting was held in
Horicon and included a tour of the John Deere Horicon works. The agenda included an amendment to the
Bylaws to provide a second Board of Directors seat for Dodge County. County Board Chair Kottke will
present his appointment for Board confimration at the August 20e meeting.

The ThriveEd annual meeting is scheduled for 7:30 a.m. Tuesday October 8e at the Watertown County
Club. Additional details regarding the event will be provided at alater date. Vicki Pratt is scheduled to
present the Annual Report to the Dodge County Board on October 15ft.

LookineAhead:
o September 18 -19: Mini-Budget Presentations - Finance Committee. Call to Order 5:00 p.m.
o October 8ft: ThriveEd Annual Meeting - Watertown Country Club. 7:30 - 9:30 a.m.
o October 15ft: 2020Dodge County Budget Distributed to County Board Supervisors
e October 29th: Special Finance Committee Meeting -2020 Budget. Call to Order 6:00 p.m.
o November 726: Public Hearing 2020 Budget 9:00 a.m.
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Enterprise Resource Plan.irg (ERP)

Project Publication
Volume Number 37

August 2,20L9

Power User Trainirog to Begiru August 6th

As summer winds down, it would seem that things would start to slow down, but
for Dodge County it is only the beginning of a new adventure, Tyler-Munis!!

The Functional Leads have been tremendously busy getting our Tyler Munis ERP
system ready for new eyes and are very excited to welcome Power Users for
enriched leaming together.

As children are getting excited to go back to school, hopefully the ERP Power Users
have similar excitement regarding the new learning opportunities within Tyler
Munis.

Tuesday August 5th will be the first day of class for Power Llsers, training, system
testing, processing and review. The Power User Sessions continue through mid
October, followed by End User Training.

Without your support and assistance the successful transition to Tyler Munis
would not be possible.

'The ycret of change h toJ'ocu: all

Jollr ener&/, notJigbting the o/d, but

on buildingthe new." - Soctates

Page 1



AUGUSY 2@fr9

Monda3r Tuesday Wednesday Thursday Friday

1

Asset Management and
lnventory

2

2018 Budget Close in Test

73 Weeks/21 Weeks

8

Purchasing - Power
User Training

6

General Ledger -
Power User Training

7

Project and Grant
Setup/Creation -
Power User Training

I
GFOA Status Call

74 Weeks/2O Weeks

5

GFOA Status Call 9:00

Project Management Office
(PMO) 11:00 AM

Steering Committee 1 :00

16

GFOA Status Call

75 Weeks/'l9 Weeks
R

12

GFOA Status Call 9:00

Project Management Office
(PMO) 11:00 AM

Tyler Status Call
3:00 PM

R

13

Budget Training and
Review Power Users
8:30 - 12:00

Workflow Review
Session 1:00 - 4:30

14

Contract Training
Power Users
8:30 - 4:30

't5

Student Activity
Accounting Power User
Training 8:30 - 4:30

23

GFOA Status Call

76 Weeks/18 Weeks

1 9 lmporVExport Testing
8:30-4:30

GFOA Status Call 9:00

Tyler Status Call
10:00 AM
Project Management Office
(PMO) 11:00 AM

20

lmporVExport Testing
8:30 - 4:30

26 lmporUExport Testing
GFOA Status Call 9:00

Project Management Office
(PMO) 11:00 AM
Steering Committee 1 :00

Tyler Status Call
3:00 PM

27
lmporUExport Testing

77 Weeks/17 Weeks

The numbers found in the lower part of the cell for Friday, represent the ERP Project Timeline. ln the lower left corner
are the weeks completed. ln the lower right corner are the weeks until project "go-live" date. The R on the right hand
corner indicates the Vendor is working with Dodge County remotely, the O indicates the Vendor is working onsite with



1

2

RESOLUTION NO. 1 9-0'5

3 Resolution to Abolish the Position of Detective

4 And Create the Position of. Setgeant
5

6 TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WNCONSIN,
7

8 WHEREAS, the Dodge County Judicial and Public Protection Committee has studied and

9 aralyzed staffing needs of the Sheriff s Offrce; and,

10

tt WHEREAS, as a result of these studies and analyses, the Judicial and Public Protection

tz Committee recommends that the Dodge County Board of Supervisors abolish the following position

13 at the Sheriff s Office, effective upon a vacancy in a Deputy Sheriff-Patrol position:

74

15 One vacant, flrnded, full-time, benefited position of Detective; and,

L6

L7 WHEREAS, as a result of these studies and analyses, the Judicial and Public Protection

18 Committee also recommends that the Dodge County Board of Supervisors create the following

19 position at the Sheriff s Office, effective upon a vacancy in a Deputy Sheriff-Patrol position:

20

21 One new, full-time, benefited position of Patrol Sergeant; and,

22

23 WHEREAS' a job description for the position of Detective has been marked for identification

24 as Exhibit "A", and has been attached hereto; and,

25

26 WHEREAS, a job description for the proposed position of Patrol Sergeant has been marked

27 for identification as Exhibit ooB" and has been attached hereto; and,

28

Zg WHEREAS, there are funds in the 2019 Sheriff s Office Budget to fund the proposed

30 position of Patrol Sergeant;
31

32 SO, NOW, THEREFORE, BE IT RESOLYED, that the Dodge County Board of
33 Supervisors hereby abolishes the following position at the Sheriff s Office, effective upon a vacancy

34 in a Deputy Sheriff-Patrol position:
35

36 One vacant, funded, full-time, benefited position of Detective; and,

37

38 BE IT FURTHER RESOLVED, that the Dodge County Board of Supervisors hereby

39 creates the following position at the Sheriff s Office, effective upon a vacancy in a Deputy Sheriff-

40 Patrol position:
4t
42 One new, ful|-time, benefited position of Patrol Sergeant; and,

43

44 BE IT FINALLY RESOLVED, that tunds in the 2019 Sheriff s Office Budget, which were

45 budgeted for the Detective position, shall be used to fund the position of Patrol Sergeant.



All of which is respectfully submitted this 16n day of April, 2019.

Dodge County Judicial and Public Protection Committee:

FISCAL NOTE:
The revenue/expenditure is contained in the cunent year budget: X Yes _ No _ N/A.
Budget Impact: $0.00. Flnance Commlttee revlew date: Aprll9,2019. Chair initialstfr_,

Vote Required: Majority of Members present.

Resolution Summary: A Resolution to abolish the position of Detective and create the position of Pa*ol Sergeant,

Po>t*" ,r-A b
a.g.bt,aq ao t 9

.seEED
BYDODGE COUNTYBOARD

APR 1 6 2019

AIEP#
ABSTAINg

?ra,urt / ,8'l;A^
brrrlu-&d(/



DODGE COUNTY JOB DESCRIPTION
1l'i-119 Wage Range: $30.79 - $34.70

JOB TITLE:
DEPARTMENT:
LOCATION:
LABOR GRADE:

Detective
Sheriff
Law Enforcement Center
Sworn - Six (6) or (7)

FLSA STATUS:
REPORTS TO:
DATE:
REVISED:

Non Exempt
Lieutenant
May 17, 1996
6/1 9/06: 1012511 1: 12141 17

OVTMUL I PU RPOSE/SU M MARY
Under the general direction of Lieutenant, acts as criminal and incident investigator, report writer, and assistant to
Patrol Division as assioned.
PRINCI PAL DUTIES AND RESPONSIBILITIE$
1. lnvestigates criminal cases in County, including detection and arrest of criminal offenders.
2. Locates missing persons, property, etc. as related to criminal activities.
3. Prepares, conducts, and completes accurate investigation of complaints and/or other assigned duties.
4. Maintains and preserves evidence collected in investigation process.

5. Prepares accurate and complete investigation notes and reports.
6. Completes assigned case investigation in timely manner and keeps departmental supervisor and other court

officials informed of progress.
7. Prepares evidence and testifies in court cases as necessary as related to criminal or other investigations.
8. Assists other department divisions as needed.
9. Provide guidance and training when appropriate to patrol or detectives in areas of specialty.

10. Assist with educating the public in crime prevention techniques and participate in problem solving efforts of the
organization.

1'1. Regular attendance and punctuality required.
12. Performs related duties as may be required or assigned.
JOB SPECIFICATION
KNOWLEDGE, SKILLS, AND ABILITIES
Complete knowledge of criminal statutes.
Working knowledge of civil statutes.
Excellent communication skills.
Highly skilled in interviewing/questioning.
Proficient ability in criminal and incident investigation and report writing.
Must meet requirements of Civil Service Commission.
Must meet requirements of Dodge County Driver Qualification Program.
EDUCATION AND EXPERIENCE
Certified by Law Enforcement Board, and three (3) or more years of experience as law enforcement officer.
Equivalent combination of education and experience which provides necessary knowledge, skills, and abilities may
be considered. Before commencing employment on any basis as law enforcement position, that individual must
have met recruit qualifications established by Law Enforcement Standards Board. Must possess at least either a
two (2) year associate degree from Wisconsin vocational, technical, and adult education district or its accredited
equivalent from another state or minimum of 60 fully accredited college level credits. Requirements of the current
labor aoreement applv where pertinent.

WORKING CONDMON8
Nearlv constant work under distractions. Frequent time pressure. Minimalwork in adverse interpersonal situatjgl_s.

PXYSIC* DEMANDS
The County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Act, the
County will provide reasonable accommodations to qualified individuals with disabilities and encourages both

orosoective and current employees to discuss potential accommodations with the employer.
ACI(NOWLEDGEMENT8 FOR HUMAN RESOIIRCE UEE
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ANALYST(S):
DATE:

The odnddal dutlrii md romsib,llltl* sknen are a[ esssn{al lob funrrlons oxcer* for thos6 lndbeted wlth an a6te,isk](l);

THIS PoSmoN DEscRImoN SUPERSEDES ALL PRIOR DESCRIMONS.

Exhibit "A"



DODGE GOUNW JOB DESCRIPTION

JOB TITLE:
DEPARTMENT:
LOCATION:

Sergeant - Patrol
Sheriff REpORTS TO: patrot Lieuienant
Law Enforcement Center DATE:

LABOE GRf,DE: Sryom - Eisht (8) REVTSED:
May 17, 1996
2/2u08.12t19t17

vvtrt\At-L rgti\-tiuirHlqg!!{ulAKy . : ,,r ;

Under the general direction of a Patrol Lieutenant. suoervises activities and dutie-s nf rratrnt rtar.,,,rio"
PBINCIPAT] DUTIEs AND RESPO*''U'''''"
| 1. lssues daily assignments to patrol defuties.

I ? l.F as Officer in Charge-of major crime scene, serious incidents, or accidents until relieved by superior officer.
3. Enforces criminal and traffic laws.
4. lnvestigates complaints and traffic accidents.
5. Performs specialassignments as directed.
6. Writes reports.
7. Prepares cases for court and testifies.
8. Maintains working knowledge of state statutes, county ordinances, department policies, rules, and procedures.
9, lssues expendable equipment as needed.

10. Sets personal example for subordinates.
11. lnforms superiors about observations/perceptions aiding management in achieving the office's mission.
12. Conducts random inspection of subordinates personal appearance and equipmeni.
'13. Maintains appropriate level of discipline.
14. Enforces all office rules and regulations.
15. Recommends to superior officer any training or disciplinary action needed for subordinates.
16. lmmediately suspends subordinate, with pay for just cause and notifies superior officer of action.
17. Attends and participates in staff meetings as required.
18. Grants, processes, and logs time off requests.
19. Reviews and recommends additions to daily briefing reports.
20 lay periodically check performance of subordinates in court or other assigned duties.
21. shall take charge of patrol shifts and confer with superior officer as needed.
22. Regular attendance and punctuality required.
23. Performs related duties as may be required or assigned.
24. Conducts daily shift briefings to patrol staff and others as required.
25. Participates in the subordinate evaluation process by providing relevant information to shift Lieutenant.
26. Frequently reviews subordinate reports to ensure agency standards are met.
27, Actively involved with coaching and mentoring subordinates on a daily basis.
JOB SPEC!!:!C_AION
KNOWLEDGE, SKILLS, AND ABILITIES

lvorking knowledge of applicable state statutes, county ordinances, and departmental policies, rules, and procedures.
Ability to supervise others.
Ability to com municate effectively.
Ability to function effectively and prioritize functions under stressful conditions.
Ability to explain and enforce federal, state, and county laws clearly and courteously.
Must meet requirements of Civil Service Commission.
Must meet reguirements of Dodge County Driver Qualification Policy.
EDUCATION AND EXPERIENCE
Three (3) years Law Enforcement experience in which two (2) yearc are germane to patrol division, or equivalent combination of
education and experience which provides necessary knowledge, skills, and abilities. Before commencing employment on any basis as
law enforcement or jail offlcer position, that individual must have met recruit qualifications established by Law eniorcement Standards
Board. Must pass written, oral and physical examinations as required by the Commission and Sheriff. iMust possess at least either a
two (2) year associate degree from Wisconsin vocational, technical, and adult education district or its accredited equivalent from another
q!a!e of minimum of 60 fully accredited college level credits. Requirements of the cunent labor aqreement aoply w'here oertinent.
WORKNG CONDITIONS
occasionaltimepressure(35%ofworktime).occasionalworkunderdistractions(z
conditions (15% of work time). Minimal repetitive activities (10% of work time).
PHYSICAL DEMANDS
TheCountyofDodgeisanEqualopportunityEmployer.lncompliancewiththeAmericanswitn
provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and cunent employees
to discuss potential accommodations with the employer.
ACKNOTIVLEDEEMENTS FOR HUMAN R,ESOURCE USE
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ANALYST(S):
DATE:

Tne prhdpal duues and respon8lbilldss $hown are afl e$sen0al lob fundions exceot forthdse indicated wtlh an asiertsk I'l

1t1t2019

THIs PosrnoN oEScRIPTIoN SUPERSEDEs ALL PRIoR DEscRIPTIoNs.

Exhlbit "B"



RESOLUTION NO. 19-24

TO THE IIONORABLE BOARD OF SUPERVISORS OF DODGE COTINTY, WISCONSIN

Members:

WHEREAS, Dodge County, a body corporate, under the laws of the State of Wisconsin,
has adopted a comprehensive Zoning Ordinance which is in full force and effect, and

WHEREAS, the Town Board of the Town of Beaver Darn has adopted a Town Zoning
Ordinance for said town, the power to adopt a town zoning ordinance having been granted by a
referendum vote of the electors of the Town of Beaver Dam at the time of a regular annual town
meeting, and

WHEREAS, pursuant to Section 60.62(3) ofthe Wisconsin Statutes, adoption and
amendment of a town zoning ordinance by a town board is. subject to approval of the county
board in counties having azoning ordinance in force an effect, and

WHEREAS, a public hearing as to the proposed amendment to the Town Zoning
Ordinance of the Town of Beaver Dam was held by the Plan Commission of the Town of
Beaver Dam on Apil29,20l9 and the proposed amendment to the Zoning Ordinance of the
Town of Beaver Dam having been adopted by the Town Board of the Town of Beaver Dam on
May 14,2019,

THEREFORE BE IT RESOLVED:

That the amendment to the Town ZoningOrdinance of the Town of Beaver Dam attached
to and made a part of this resolution be and hereby is approved by the Board of Supen'isors of
Dodge County, Wisconsin.

All of which is respectfully submitted this J'7 Uu, or1rrq ,Zotg.



REPORT to Res. 19-24

TO THE HONORABLE DODGE COUNTY BOARD OF SUPERVISORS

We the Dodge County Land Resources and Parks Committee, hereby report

favorably on the petition of Anthony and Patricia Roedl requesting amendment of the

Zoning Ordinance, Town of Beaver Dam, Dodge County, Wisconsin, to rezone

approximately 2.S-acres of land from an l-1 lndustrial Zoning District to an R-1

ResidentialZoning District in part of the NE% of the NW %, Section 26, T12N, R14E,

Town of Beaver Dam for the purpose of creating a residential lot at this location and

recommend approval of the resolution submitted by the Town of Beaver Dam Town

Board for this rezoning petition.

The committee has reviewed the rezoning petition in accord with s. 60.62(3)

Wisconsin Statutes and finds the Town Board has followed the proper procedures

outlined in their Zoning Ordinance in order to approve the rezoning request.

Respectfully submitted this 20th day of August

Land Resources and Parks Committee
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Anthony & Patricia Roedl
Town of Beaver Dam, Sec. 26

-
l-J Roedl Property

7m Area to be Rezoned (l-1 to R-l)
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RESOLUTION NO. 19-25

Create Position of Qualified Intellectual Disabilities
P rofe s s io n al ( " QI D P ") /T h e r ap e utic Re c r e atio n a l T h e r ap is t at Clearview

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,

WHEREAS, the Dodge County Health Facilities Committee has studied and analyzed the
staffing needs at Clearview; and,

WHEREAS, as a result of these studies and analyses, the Health Facilities Committee
recommends that the Dodge County Board of Supervisors create the position of QlDP/Therapeutic
Recreational Theropisl at Clearview, effective January I,2020; and,

WHEREAS, the job description for the proposed position of QlDP/Therapeutic Reueational
Therapist has been marked for identification as Exhibit ooA", and has been attached hereto; and,

WHEREAS, there is no fiscal impact on the 2019 Clearview Budget; and,

WHEREAS, it is reasonably anticipated that the Dodge County Board of Supervisors will
appropriate funds in the 2020 Dodge County Budget sufficient to pay wages and fringe benefits for the
proposed position of QlDP/Therapeutic Reueational Therapisl during calendar year 2020;

SO, NOW, THEREFORE, BE IT RESOLVED, that the Dodge County Board of Supervisors
hereby creates the position of QlDP/Therapeutic Recreational Therapisl at Clearview, effective January
1,2020.

All of which is respectfully submitted this 20'h day of August, 19.

Vote Required: Majority of Members present.
Resolution Summary: A Resolution to create the position of QlDP/Therapeutic Recreational Therapist at Clearview.



rA', DODGE COUNTY JOB DESCRIPTIONExhibit : $25.05 -
JOB TITLE:

DEPARTMENT:
LOCATION:
LABOR GMDE:

Qualifi ed I ntellectual Disabilities Professional
(Ql DP)ff herapeutic Recreation Therapist
lndividuals with lntellectual Disabilities (llD)
Clearview
Labor Grade Seven (7)

FLSASTATUS: Exempt

REPORTS TO: Household Specialist
DATE: OOl2Ol19
REVISED:

OVERALL PURPOSE/SUM MARY
Under the general direction of the llD Household Coordinator, coordinates & monitors assessments, planning, and
implementation of individual resident programs, while advocating for the residents. Provides training and education to staff
PRINCIPAL DUTIES AND RESPONSIBILITIES
1. Performs functions of a Qualified lntellectual Disability Professional (OIDP) as defined by federal regulations.
2. Responsible for integrating, coordinating and monitoring each individual's active treatment.
3. Develops and coordinates person-centered lndividual Program Plans (lPP), routinely assesses appropriateness of goals

no less than monthly, and monitors implementation of IPP interventions.
4. Coordinates, facilitates, and completes documentation for annual reviews, admission and discharge summaries and

monthly progress summaries reviewing the residents' care needs, condition, level of functioning, and progress.
5. Serves as liaison between families, guardians, Managed Care Organizations, other resident representatives and the

interdisciplin ary carc team members.
6. Monitors residents' mood and behavior, reviews charted documentation, and makes recommendations at quarterly

psychiatric medication reviews.
7. Coordinates resident services with professional consultants.
8. Serves as a team member of the Human Rights Committee assessing the needs and appropriateness of residents' IPP

interventions.
9. Assists the team in coordinating and implementing active programming and facilitates psychosocial groups.

10. lmplements recreational therapy programs based on assessment and goal/objective development.
11. Conducts and oversees special and assigned recreational programs and community outings.
12. Teach social skills and money management skills
13. Functions as a member of the team and participates in the Household Concept
14. Attends all mandatory in-services
15. Participates in resident and facility emergencies
16. Acts as residents' rights and safety advocate for each individual and assists with resident council meetings.
14. Represents Clearview in a positive and professional manner at work at all times.
15. Regular attendance and punctuality required.
16. Performs related duties as may be required or assigned.
JOB SPECIFICATION
KNOWLEDGE, SKILLS, AND ABILITIES
Knowledge of state and federal codes and regulations which apply to the household
Knowledge of active treatment
Working knowledge and understanding of principles of human development and interaction
Must have individual, group, and family support skills
Knowledge of and ability to comply with policies and procedures
Knowledge of and respect for residents' rights
Ability to use electronic health record program for record keeping and documentation
Ability to demonstrate de-escalation techniques ,prevention, and management of physical or emotional crisis
Ability to understand and follow written and verbal directions
Ability to understand and comprehend printed works (i.e. care plansilPP)
Knowledge of Recreation Therapy/Activity Therapy program assessment, development, implementation, and evaluation.
Knowledge of assessment and goal/objective development.
Ability to recognize change in resident condition
Must have flexibility to adjust work schedule to meet resident, staffing or resident needs
Must meet requirements of the Dodge County Driver Qualification Policy
EDUCATION AND EXPERIENCE
Four (4) year Bachelor's Degree in Therapeutic Recreation (1) year experience working directly with persons with
Developmental or lntellectual Disabilities. Must be certified as a feedinq assistant or become certified within orientation oeriod.
WORKING CONDITIONS
Longterm care facility environment with exposure to infectious agents, chemical agents and behavioral residents. Must be able
to work in an environment where specialized resident programs are implemented. Occasional working under distractions and
difficult circumstances.
PHYSICAL DEMANDS

employees to discuss pote
A(:KNf.)WI FNGtrMtrNTS

accommodations with the

The County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Act, the Countywill
provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and cunent

F'IP I{I IMAN EttrCrlI IE''tr I lGE



EMPLOYEE SIGNATURE: IANALYST(S):DATE: IDATE:
SUPERVISOR SIGNATURE:
DATE:

functions excaot for those indicatad whh an mtsrisk t'
THts posrfloN DEScRtmoN SUPERSEDES ALL pRtoR oEscRtmoNs.

Exhibit rrArr
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O ADMINISTRATION
(e20) 38&3s01

FAx (920) 386-401 1

O AGING & DISABILITY

RESOURCE CENTER (ADRC}
& AGING PROGRAM

(920) 386-3s80
NurRmoN

(s20) 38&,3580
TRANSPoRTATIoN

(920) 386-3832
FAx (920) 38H015

a ADULT PRorEc'IIvE SERvlcEs
& Supponlvg HoME CARE

(920) 38&37s0
FAx (920)38eF3245

I ALCoHOL &DRUG AAUgE
(e2o) 3864094

FAx (920)38&3812

O CHILDWELFARE&
JUVENILE JUSTICE

(920) 38&3750
FAx (920)38&3533

I CoMMUNIWSUPPoRT
PROGRAM & COIIJIPREHENSIVE

coMMUNtrY sERvlcEs
(e2o) 38G4094

FAx (920)386-3812

a EcoNoMlc SuPPoRT
(920) 38S'3760

rax: (920)386'4012

O MENTALHEALTH
(920) 386-4094

FAx (920)386-3812

. PUBUC HEALTH
(e2o) 386-3670

FAx: (920) 38M01'l

HUMAN SERVICES & HEA.LT'H DEPAHTMENT
199 Gout{rY Rono DF . JUNEAU, WIscoNsrN 5303&'9512

92(},3a4ll50()

tsecfry tseff, Director

To:
From:
Date:
Re:

County Board of Supervisors 63,A.
Becky Bell, Human SErvices and Helth Director l/k-)
August 8,2019
Position Requests

Communiw Prosram$ eounselor I. IL oi IA (Resolution t9-26) These positions will
ptorid" .eruice fa. i* through our Comprehensive Community Support (CCS) Program.

i, yo, may recall, the Comprehinsive Community Services Program is a recovery and goal

orisnted, "o*r-o driven frtedical Assistance reimbursable program serving individuals with

mental heatth and substance abuse disorders who meet functional eligibility. Over the course

of the last several years, Human Services and Health Department has contracted with Lutheran

Social Services (L-SS) and Adult Care Consultants (ACC) for service facilitators through our

Comprehensive Community Support Program- Historically speaking, thwe organizations

would bill us the sanre dollar amount that the services facilitators would bill to Medical

Assistance for the functions they perfonned in meeting the needs of the residents of Dodge

County. This resulted in a zero net efi[ect to our budget. At the same time, Dodge County

Hum; Services and Health Department employs eight CCS senrice facilitators. Drning the

calendar year 2018, these eightimployees combined productive rate of pay was $664,839.

According to our billing sysiem, t[ese same employees generated $871,758.50 which equates

to a surplis of $206,91i.Sb. ny creating these sevea new positions not only will Human

Services and Health be able to i"a*imiri rev€,nues, we will also have more control over job

performance, better staffretention, a decrease in staffrng issues, and compliance with all

bodge County policy and procedures. Our CCS Program conlinyes to experience a steady

gforrrttt in referrals for serwices. In 2015, we served 52 individuals and in 2018, we served 16l

individuals.
FoSter Care eoordinator: @esolution 19-27) Human Services and Health currently

"-ptoyr 
u n U tim. fo*t"rcare Coordinator. This position is responsible for licensing

tradtionat and relative homes as foster homes in Dodge County. Within the last 34 years, the

Department has experienced a drastic increase in requests for {o1q care licensing. tn 2015,

our Department licensed 6 foster homes in Dodge Comty. In 2018, our Deparfinent lice'nsed

13 foster homes. The work involved in licensing a home is intensive. It requires as numy as

60 hours of face to face time, within the home, with the potential foster parents. Often times,

we are mandated to complete these ticensing requirerrents within a60 day window of !ime.
The drastic increase in licemses in Dodge Cotmty is attributed to the need to license children's

relative's homes as foster home placeme,nts' As a result of this shift, in licensing, our

Department,s ability to recruit for additional traditional foster homes has suffered. Thsre are

cunently 30 foster care licensed homes inDodge county'. I" addition to licensing new homcs

as the need arises, the Foster Care Coordinator is responsible for zupporting, educating, and

monitoring foster homes throughout Dodge County. The Deparfnent is now in a position

where theivorkload exceeds ,Irt oo" soiial worker can accomplish during work hours. As a

result, in21l9,our Deparment added responsibilities to another social worker within the on-

goingunit, to assist our Foster Care Coordinator to liceIse homes within Dodge County. This

Lurig"-"nt, in essence, limits other work that needs to be accomplished within the on-going

childlrotective services Unit. Human Services and Health Department fully anticipates an

increase to our Child and Family Aids allocation in the next biennium. The total increase is

not known at this time, however, we fully expect this allocation with coverthe cost of this

poritior. As a result, Human Services and Uealth does not anticipate any county levy will be

used to support this position

OVER



Etnergency PreCIare&rcsn coCIrdinator: (Resolution 19-28) This position was pSytouslv

"onfu"t 
ealth Department'. The person who heq ryt part-time

position recently resigned. This position would be funded through Human senrices and Health for 6ao/o

of the time through Emergency Preparedness and Prevention Grant funds tbat the Departrnent receives to

perform emergency pr"pi"a""rs 
"nd 

en',rironmental health duties. tluman Services and Health receives
'SOg,tie in grint nirifir,g to perform these fimctions. Our departmant has budgeted $49'9m to zupport

tt i, positioi. The Depaitment has been receiving this funding since 2002 in an effort to coordinate

"*"ig*"y 
preparedness efforts throughout the county. This position would also re,port to the Emergency

Managemsnt Oepartment io Ooag" C6unty 40% percent of thi time, Human Services and Health and

Emergency Manag"or"rrt often wirk tranA in hand in coordinating efforts to assist in preparing for and

responding to an ernergency within our community. These emergency preparedness 
"ryfi* 

are furded by

the State of Wirconsit inroirgh tf,. C*t", for Disiase Connol ICDC) as thgl 1{e considered a priority for

the State of wisconsin. The State of wisconsin then contracts with all Public Health agencies throughout

the state to coordinate these efforts.
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5

6 TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,
7

WHEREAS, the Dodge County Human Services and Health Board has studied and analyzed the stafFrng
9 needs at the Dodge County Human Services and Health Department; and,

10
11 WHEREAS, as a result of these studies and analyses, the Human Services and Health Board
12 recommends that the Dodge County Board of Supervisors create the following seven (7) positions at the Dodge
13 County Human Services and Health Department, effective January 1,2020:
t4

Community Programs Counselor I, II, or III; and,

WHEREAS, the job desuiptions for the proposed seven (7) positions of Community Programs

RESOLUTIONNO. 19-26

Create Seven (7) Positions of Community Programs Counselor I, II, or III
in the Dodge County Human Services and Health Department

l5
t6
t7

21
22 and,
23
24

18 Counselor I, II, or IIIhave been marked for identification as Exhibits ooA",o'B", and o'C", respectively, and have
19 been attached hereto; and,
20

WHEREAS, there is no fiscal impact on the 2019 Budget of the Human Services and Health Department;

WHEREAS, it is reasonably anticipated that the Dodge County Board of Supervisors will appropriate
25 funds in the 2020 Dodge County Budget sufficient to pay wages and fringe benefits for the proposed seven (7)
26 positions of Community Programs Counselor I, II, or 1/l during calendar year 2020;
27
28 SO, NOW, THEREFORE, BE IT RESOLYED, that the Dodge County Board of Supervisors hereby
29 creates the following seven (7) positions in the Dodge County Human Services and Health Department, effective
30 January 1,2020:
31
32 Community Programs Counselor I, II, or III.

All of which is respectfully submitted this 20tr day of August, 2019.

Vote Required: Majority of Members present.
Resolution Summary: A Resolution to create seven (7) positions of Community Programs Counselor I, II, or IIl.

Services and Health Board:

ky Glewen

odshall



DODGE COUNTY JOB DESCRIPTION

JOB TITLE:
DEPARTMENT:
LOCATION:

Counselor I - Community Programs
Human Services & Health Department
HDOB - Clinical Services

FLSA STATUS:
REPORTS TO:
DATE:

Non-exempt
Human Services Supervisor-CSP/CCS
May 19, 1999
415110; 3113; 31 131 1 4; 1 125119: 7 I 1 1 I 19LABOR GRADE: Dodge County Five (5) REVTSED:

OVERALL PU RPOSSSUMMARY
Under the general direction of Human Services Supervisor, provides coordination and monitoring of services and treatment to meet
consumer's needs. Provides therapeutic environment and skill-building to consumers with mental illness and substance abuse concerns
through the Community Support Prqgram and Comprehensive Community Services Program of Dodqe Countv Human Services.
PRINCIPAL DUTIES ANO RESPONSIBILITIES

11.
12.

13.
14.

1 . Collaborates with other members of the CSP and CCS Team, including the consumer, family members, service provider siatf, otner
supports, and guardian, if applicable, to develop consumer treatment goals and plans based on assessment and agency guidelines.

2. Maintains ongoing assessment of consumer's physical, psychiatric and social needs, and refers for additional services if indicated.
Evaluates consume/s progress, referring and coordinating additional evaluation or alternative treatment services as indicated.

3. Monitors medication compliance by observing consumer taking medication, checks to see if medications being taken, watches for
side effects of the medication and the seriousness of these side effects, and watches for signs of deterioration which would suggest
the consumer is not taking the medication or the medication is not effective, then reports these findings to a designated CSP or CCS
staff member or other medical professional.

4. Assists consumers with living accommodations, including locating, financing and maintaining safe and healthy living arrangements,
and provides advocacy and assistance to the consumer in relating to his or her landlord and neighbors in an appropriate manner.

5. Provides individual and group interventions in social or recreational skills training to improve consumer's communication skills and
facilitate appropriate interpersonal behavior.

6. Provides problem solving, support and supervision related to activities of daily living to assist consumers in gaining and utilizing skills
related to personal hygiene, household tasks, transportation utilization and money management.

7. Accompanies consumers to appointments in order to assist in gaining necessary services including medical and dental care, legal
services, transportation services and living accommodations.

8. Provides support and guidance to families/friends of persons receiving/needing treatment.
9. Arranges for or provides consume/s transportation.

10. Serves on appropriate standing or ad hoc committees as assigned. Gathers and provides to administration such information as may
be deemed useful for ongoing program evaluation and planning.
Provides crisis intervention services as needed.
ln accordance with CLTS rules and guidelines, coordinating or facilitating access to all services and supports, both formal and
informal, which are needed by the child and family to meet their identified outcomes.
Works in partnership with service providers to coordinate services and to avoid delays or duplications.
Advocates on behalf of consumers to assure their needs are met appropriately and in a timely fashion through meeting with service
providers or agency administration to explain the consume/s needs and to facilitate service delivery.

15. Suggests to administration the need for new programs or services to meet unfulfilled consumers needs.
16. Attends required staff meetings and case staffings.
17. Provides consultative services to other agency staff as needed.
18. Maintains accurate and timely records.
19. Regular attendance and punctuality required.
20. Performs related duties as mav be required or assioned.
JOB SPECIFICATION
KNOWLEDGE, SKILLS, AND ABILITIES
Knowledge of community support programs and comprehensive community services.
Knowledge of chronic mental illness and substance abuse disorders, and applicable treatment methods.
Knowledge of crisis intervention techniques.
Knowledge of computer technology as related to job responsibilities.
Ability to communicate effectively.
Ability to maintain confi dentiality.
Must meet requirements of Dodge County Driver Qualification Policy.
EDUCATION AND EXPERIENCE
Bachelo/s degree in a behavioral science or a related field. 1,000 hours of supervised post-degree clinical experience with persons with
chronic mental illness preferred. Certified Substance Abuse Counselor orefened.
WORKING CONDITIONS
Office and field workinq environment. Potential of work in adverse interpersonal situations and hazardous home environments.
PHYSICAL DEMANDS
The County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Act, the County will provide
reasonable accommodations to qualified individuals with disabilities and encourages both prospective and curent employees to discuss
potential accommodations with the employer.
ACKNOWLEDGEMENTS FOR HUMAN RESOURCE USE
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ANALYST(S):
DATE:

The nrlnoldet ai ,ii& ffi,l 66nsihilni6i rhM ar6 all . inh fi 6di^h. affi t^r th^ca ih,{id# #h a^ addak /}

THls posmoN DEscRtmoN supERsEDEs Alr pRtoR DEscRtmoNs.



JOB TITLE:
DEPARTMENT:
LOCATION:
I-ABOR GRADE:

Counselor ll- Community Programs
Human Services & Health Department
HDOB - Clinical Services

REPORTSTO: HumanServicessupervisor-CsP/CCS
DATE: May 19, 1999
REVISED: 415110;3113;3113t14;1t21t19;7t11t19

OVERALL PURPOSE/SUflIMARY
UnderthegeneraldirectionofHumanServicesSupervisor,providescoordinationanomoni@eetconsumer.s
needs. Provides therapeutic environment and skill-building to consumers with mental illness and substance abuse concerns through the

and Comprehensive Community Services Program of Dodge County Human Services.
PRINCIPAL DUTIES AND RESPONSIBILITIES

1.CollaborateSwithothermembersoftheCSPandCCSTeam,includingtheconsume
and guardian, if applicable, to develop consumer treatment goals and plans based on assessment and agency guidelines.

2. Maintains ongoing assessment of consume/s physical, psychiatric and social needs, and refers for additional services if indicated. Evaluates
consumer's progress, referring and coordinating additional evaluation or alternative treatment services as indicated.

3. Monitors medication compliance by observing consumer taking medication, checks to see if medications being taken, watches for side effects
of the medication and the seriousness of these side effects, and watches for signs of deterioration which wouid suggest the consumer is not
taking the medication or the medication is not effective, then reports these findings to a designated CSP or CCS staff member or other
medical professional.

4. Assists consumers with living accommodations, including locating, financing and maintaining safe and healthy living arrangements, and
provides advocacy and assistance to the consumer in relating to his or her landlord and neighbors in an appropriate manner.

5. Provides individual and group interventions in social or recreational skills training to improve consumeis communication skills and facilitate
appropriate interpersonal behavior.

6' Provides problem solving, support and supervision related to activities of daily living to assist consumers in gaining and utilizing skills related
to personal hygiene, household tasks, transportation utilization and money management.

7. Accompanies consumers to appointments in order to assist in gaining necessary services including medical and dental care, legal services,
transportation services and living accommodations.

8. Provides support and guidance to families/friends of persons receiving/needing treatment.
9. Arranges for or provides consumer's transportation.

10. Serves on approprlate standing or ad hoc committees as assigned. Gathers and provides to administration such information as may be
deemed useful for ongoing program evaluation and planning.

11. Provides crisis intervention services as needed.
12. ln accordance with CLTS rules and guidelines, coordinating or facilitating access to all services and supports, both formal and informal, which

are needed by the child and family to meet their identified outcomes.
13. Works in partnership with service providers to coordinate services and to avoid delays or duplications.
14. Advocates on behalf of consumers to assure their needs are met appropriately and in a timely fashion through meeting with service providers

or agency administration to explain the consume/s needs and to facilitate service delivery.
15. Suggests to administration the need for new programs or services to meet unfulfilled consumers needs.
16. Attends required staff meetings and case staffings.
'17. Provides consultative services to other agency staff as needed.
18. Maintains accurate and timely records.
19. Regular attendance and punctuality required.
20. Performs related duties as mav be or
JOB SPECIFICA
KNOWLEDGE, SKILLS, AND ABILITIES
Knowledge of community support programs and comprehensive community services.
Knowledge of chronic mental illness and substance abuse disorders, and applicable treatment methods.
Knowledge of crisis intervention techniques.
Knowledge of computer technology as related to job responsibilities.
Ability to communicate effectively.
Ability to maintain confi dentiality.
Must meet requirements of Dodge County Driver Qualification Policy.
EDUCATION AND EXPERIENCE
Bachelo/s degree in a behavioral science or a related field, two (2) years directly related experience and five (5) additional C.E.U.'s. 1,000
hours of supervised post-degree clinical experience with persons with chronic mental illness prefened. Certified Substance Abuse Counselor

WORKING GONDITIONS
Office and field workino environment. Potential of situations and hazardous home environments.
PHYSICAL
The County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Act, the County will provide
reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current employees to discuss

EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

DODGE COUNTY JOB DESCRIPTION
-$29.77

THts posmoN oEscRtmoN supERsEoEs Al.r pRtoR oEscRtmoNs.



DODGE COUNTY JOB DESCRIPTION

JOB TITLE:
DEPARTMENT:
LOCATION:

Counselor lll - Community Programs
Human Services & Health Department
HDOB - Clinical Services

FLSASTATUS: Non-exempt
REPORTSTO: HumanServicesSupervisor-CSP/CCS
DATE: May 19, 1999
REVISED: 415110:3113:3t13t14:1t25t19:Tt11ti9LABOR GMDE: Dodge County Seven (7)

OVERALL PU RPOS.E/SUMMARY
Under the general direction of Human Services Supervisor, provides coordination and monitoring of services anO treatnrent to meet consumer's
needs. Provides therapeutic environment and skill-building to consumers with mental illness and substance abuse concerns through the
Community Support Program and Comprehensive Comnlunity Services Program of Dodge County Human Services.
FKINUIPAL UU I Its,Si AND R,EI'PONSIEILITIES
1.Co|laborateswithothermembersoftheCSPandCCSTeam,includin

_ and guardian, if applicable, to develop consumer treatment goals and plans based on assessment and agency guidelines.
2. Maintains ongoing assessment of consumeds physical, psychiatric and social needs, and refers for additional services if indicated. Evaluates

consumer's progress, referring and coordinating additional evaluation or alternative treatment services as indicated.
3. Monitors medication compliance by observing consumer taking medication, checks to see if medications being taken, watches for side effects

of the medication and the seriousness of these side effects, and watches for signs of deterioration which wouid suggest the consumer is not
taking the medication or the medication is not effective, then reports these findings to a designated CSP or CCS staff member or other
medical professional.

4. Assists consumers with living accommodations, including locating, financing and maintaining safe and healthy living arrangements, and
provides advocacy and assistance to the consumer in relating to his or her landlord and neighbors in an appropriate manner.

5. Provides individual and group interventions in social or recreational skills training to improve consumer's communication skills and facilitate
appropriate interpersonal behavior.

6. Provides problem solving, support and supervision related to activities of daily living to assist consumers in gaining and utilizing skills related
to personal hyglene, household tasks, transportation utilization and money management.

7. Accompanies consumers to appointments in order to assist in gaining necessary services including medical and dental care, legal services,
transportation services and living accommodations.

8. Provides support and guidance to families/friends of persons receiving/needing treatment.
9. Arranges for or provides consumer's transportation.

'10. Serves on appropriate standing or ad hoc committees as assigned. Gathers and provides to administration such information as may be
deemed useful for ongoing program evaluation and planning.

11. Provides crisis intervention services as needed.
'12. lnaccordancewithCLTSrulesandguidelines,coordinatingorfacilitatingaccesstoall servicesandsupports,bothformal andinformal,which

are needed by the child and family to meet their identified outcomes.
13. Works in partnership with service providers to coordinate services and to avoid delays or duplications.
14. Advocates on behalf of consumers to assure their needs are met appropriately and in a timely fashion through meeting with service providers

or agency administration to explain the consume/s needs and to facilitate service delivery.
15. Suggests to administration the need for new programs or services to meet unfulfilled consumers needs.
16. Attends required staff meetings and case.
'17. Provides consultative services to other agency staff as needed.
18. Maintains accurate and timely records.
'19. Regular attendance and punctuality required.
20. Performs related duties as may be required or assioned.
JOB SPECIFICATION
KNOWLEDGE, SKILLS, AND ABILITIES
Knowledge of community support programs and comprehensive community services.
Knowledge of chronic mental illness and substance abuse disorders, and applicable treatment methods.
Knowledge of crisis intervention techniques.
Knowledge of computer technology as related to job responsibilities.
Ability to communicate effectively.
Ability to maintain confi dentiality.
Must meet requirements of Dodge County Driver Qualification Policy
EDUCATION AND EXPERIENCE
Bachelor's degree in a behavioralscience or a related field, five (5) years directly related experience and ten (10) additionalC.E.U.'s.
'l ,000 hours of supervised post-degree clinical experience with persons with chronic mental illness preferred. Certified Substance Abuse
Counselor preferred.

WORKING CONDITIONS
Office and field working environment. Potential of work in adverse interpersonal situations and hazardous home environments.
PHYSICAI. DEMANDS
The County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Ac( the County will provide
reasonable accommodations to qualified individuals with disabilities and encourages both prospective and cunent employees to discuss
potential accommodations with the employer.
ACKNOWLEDGEMENTS FOR HUMAN RESOURCE USE
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ANALYST(S):
DATE:

Tho ptir$ipal dutlos and responsibilitios shcryn ar€ all ssssntlal hb funcdons oxc€bt lor those indicatcd wiii an asiortsk ti'l
THE posmoN DEscRtmoN aUpERsEDEsALL pRtoR DEscRtmoNa.
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RESOLUTTON NO. 19-27

Create Position of Foster Care Coordinator Social Worker I, II, or Senior
in the Dodge County Human Serices and Health Department

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,

WHEREAS, the Dodge County Human Services and Health Board has studied and analyzed the staffing
needs at the Dodge County Human Services and Health Department; and,

WHEREAS, as a result of these studies and analyses, the Human Services and Health Board
recommends that the Dodge County Board of Supervisors create the following position at the Dodge County
Human Services and Health Department, effective January 1,202A:

Foster Care Coordinator Social Worker I, II, or Senior; and,

WHEREAS, the job descriptions for the proposed position of Foster Care Coordinator Social Worker I,
II, or Senior have been marked for identification as Exhibits'oA",ooB", and *C", respectively, and have been

24
25
26
27
28
29
30
31
32

WHEREAS, there is no fiscal impact on the 2019 Budget of the Human Services and Health Departmenq

WHEREAS, it is reasonably anticipated that the Dodge County Board of Supervisors will appropriate
funds in the 2020 Dodge County Budget sufficient to pay wages and fringe benefits for the proposed position of
Foster Care Coordinator Social Worker I, II, or Senior during calendar year 2020;

SO, NOW, THEREFORE, BE IT RESOLVED, that the Dodge County Board of Supervisors hereby
creates the following position in the Dodge County Human Services and Health Department, effective January l,
2020:

Foster Care Coordinotor Social Worker I, II, or Senior.

All of which is respectfully submitted this 20th day of August,2019.

Vote Required: Majority of Members present.
Resolution Summary: A Resolution to create the position of Foster Care Coordinator Social Worker I, II, or Senior.

Services and Health Board:

( "l'
Timothy Kemmel



JOB TITLE:
DEPARTMENT:
LOCATION:
LABOR GRADE:

Social Worker I - Foster Care Coordinator
Human Services & Health
Office Building

FLSASTATUS: Non Exempt
REPORTS TO: Human Services Supervisor
DATE: June 29, 1998
REVISED: 7128100:1|nn4

OVERALL PURPOSE/AUMMARY
Under the general direction of Human Services Supervisor, performs licensing studies of persons or families wisning t,c provide care to
children/adults, and makes recommendations for administrative decisions for child foster home licensing or adult family care
certification.
PRINCIPAL DUTIES AND RESPONSIBILITIES
1. Participates in reviews of agency programs and administrative conferences.
2. Represents the agency in meetings related to State programs.
3. Accepts requests and refenals for agency services.
4. Determines individual/family range of services appropriate for foster care placements through interviews, home visits, and

collateral investigations.
5. D-evelops, provides, and/or coordinates support for foster parents and others connected with altemative placement.
6. Maintains records containing pertinent, accurate, and cunent information on foster parents.
7. Prepares conespondence, reports, and other records as required.
8. Responsible for preparing and directing training sessions, and interpreting programs to communig.
9. Collects, organizes, interprets, and evaluates information.

10. Writes social histories and family assessment plans.
11. Provides counseling to foster parenUsponsors on as-needed basis.
12. Participates as team member in determining and selecting altemate care resources, homes, or sites.
13. Provides consultation to staff regarding the foster care program,
14. Promotes and participates in development of altemate care policies, procedures, and handbooks.
15. Recruits foster parents according to the needs of the agency.
16. Performs background checks on relatives and non-relative providers to help ensure the safety of children.
17. Maintains accurate and timely records.
18. Regular attendance and punctuality required.
19. Performs related duties as mav be
JOB SPECIFICATION
KNOWLEDGE, SKILLS, AND ABILITIES
Knowledge of principles/methods of social work and their application.
Knowledge of philosophy, history, and development of social welfare programs.
Knowledge of human behavior, dynamics of groups, interpersonal relations, and social interactions.
Knowledge of social problems like family disorganization, discrimination, unemployment, disability, poverty, and aging and their effect

on behavior.
Knowledge of living conditions, values, and behaviors of ethnic and sub-cultural groups served.
Knowledge of govemment and public welfare's role in providing services.
Knowledge of community agencies and their programs.
Knowledge of cunent social and economic problems and how they affect families/individuals.
Knowledge of law, regulations, and practices pertaining to federal and state public welfare programs, especially relating to licensing of

providers.
Knowledge of welfare and health resources and how resources may be made available to people in need.

to supervise the work of others.
to communicate effectively with a multitude of individuals and groups.
to work independently to establish objectives and maintain schedules.
to keep accurate and detailed records.
to establish and meet program goals.
to maintain confidentiality.

Must meet requirements of Dodge County Driver Qualification Policy.
EDUCATION AND EXPERIENCE
Bachelor's degree in social work and possess a social worker certification as defined under Wisconsin State Statute 457.08.

CONDITIONS
Office and field environment. Potentialof work in adverse
PHYSICAL DEMANDS :

County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Act, the County will
provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and cunent employees
to discuss notential accommodations with the emolover.

FOR HUMAN RESOURCE UsE
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

shoiln arc all

DODGE COUNTY JOB DESCRIPTION
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JOB TITLE:
DEPARTMENT:
LOCATION:
LABOR GMDE:

Social Worker ll - Foster Care Coordinator
Human Services & Health
Office Building

FLSASTATUS: Non Exempt
REPORTS TO: Human Services Supervisor
DATE: June29,1998
REVISED: 7l28lOO;1117114

OVEMLL PURPOSSSUMMARY
Under the general direction of Human Services Supervisor, performs licensing studies of persons or families wishing to provide care to

and makes recommendations for administrative decisions for child foster home
PRINCIPAL DUTIES AND RESPONSIBILITIES
1. Participates in reviews of agency programs and administrative conferences.
2. Represents the agency in meetings related to State programs.
3. Accepts requests and refenals for agency services.
4. Determines individual/family range of services appropriate for foster care placements through interviews, home visits, and collateral

investigations.
5. Develops, provides, and/or coordinates support for foster parents and others connected with alternative placement.
6. Maintains records containing pertinent, accurate, and cunent information on foster parents.
7. Prepares correspondence, reports, and other records as required.
8. Responsible for preparing and directing training sessions, and interpreting programs to community.
9. Collects, organizes, interprets, and evaluates information.

10. Writes social histories and family assessment plans.
1 1. Provides counseling to fosier parenUsponsors on as-needed basis.
12. Participates as team member in determining and selecting altemate c€lre resouroes, homes, or sites.
13. Provides consultation to staff regarding the foster care program.
14. Promotes and participates in development of altemate care policies, procedures, and handbooks.
15. Recruits foster parents according to the needs of the agency.
16. Performs background checks on relatives and non-relative providers to help ensure the safety of children.
17. Maintains accurate and timely records.
18. Regular attendance and punctuality required.
19. Performs related duties as mav be required or assiqned.
JOB SPECIFICATION
KNOWLEDGE, SKILLS, AND ABILITIES
Knowledge of principles/methods of social work and their application.
Knowledge of philosophy, history, and development of social welfare programs.
Knowledge of human behavior, dynamics of groups, interpersonal relations, and social interactions.
Knowledge of social problems like family disorganization, discrimination, unemployment, disability, poverty, and aging and their effect on

behavior.
Knowledge of living conditions, values, and behaviors of ethnic and sub-cultural groups served.
Knowledge of govemment and public welfare's role in providing services.
Knowledge of community agencies and their programs.
Knowledge of current social and economic problems and how they affect familiesfindividuals.
Knowledge of law, regulations, and practices pertaining to federal and state public welfare programs, especially relating to licensing of

providers.
Knowledge of welfare and health resources and how resources may be made available to people in need.
Ability to supervise the work of others.
Ability to communicate effectively with a multitude of individuals and groups.
Ability to work independently to establish objectives and maintain schedules.
Ability to keep accurate and detailed records.
Ability to establish and meet program goals.
Ability to maintain confi dentiality.
Must meet requirements of Dodge County Driver Qualification Policy.
EDUCATION AND EXPERIENCE
Bachelo/s degree in social work and possess a social worker certification as defined under Wisconsin State Statute 457.08, two (2) years

WORKING CONDITIONS
Office and field environment. Potential of work in adverse
PHYSICAL D8
The County of Dodge is an Equal Opportunity Employer. ln compliance wlth the Americans with Disabilities Act, the County will provide
reasonable accommodations to qualified individuals with disabilities and encourages both prospective and cunent employees to discuss

EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ars all esssnilal lob funaffons

DODGE COUNry JOB DESCRIPTION
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DODGE COUNTY JOB DESCRIPTION

JOB TITLE: Senior Social Worker - Foster Care Coordinator
DEPARTMENT: Human Services & Health
LOCATION: Office Building
LABOR GMDE: Do{ge County Eight (8)

FLSA STATUS:
REPORTS TO:
DATE:
REVISED:

Non Exempt
Human Servlces Supervisor
June 29, 1998
7128100: rnh4

OVEMLL PURPOSHSUMMARY
Under the general direction of Human Services Supervisor, performs licensing studies of persons or families wishing to provide care to cnilOreryaOutts,
and malles recommendations for administrative decisions for child foster home licensinq or adult familv care certification-
PRINCIPAL DUTIES AND RESPONSIBILITIES
1. Participates in reviews of agency programs and administrative conferences.
2. Represents the agency in meetings related to State programs.
3. Accepts requests and refenals for agency services.
4' Determines indlvidual/family range of services appropriate for foster care placements through interviews, home visits, and collateral investigations.
5. Develops, provides, and/or coordinates support for foster parents and others connected with altemative placement.
6. Maintains records containing pertinent, accurate, and cunent information on foster parents.
7. Prepares conespondence, reports, and other records as required.
8. Responsible for preparing and directing training sessions, and interpreting programs to community.
9. Collects, organizes, interprets, and evaluates information.
0. Writes social histories and family assessment plans.
1. Provides counseling to fosterparenUsponsors on as-needed basis.
2. Partlcipates as team member in determining and selecting altemate care resources, homes, or sites.
3. Provides consultation to staff regarding the foster c€lre program.
4. Promotes and participates in development of altemate care policies, procedures, and handbooks.
5. Recruits foster parents according to the needs of the agency.
6. Performs background checks on relatives and non-relative providerc to help ensure the safety of children.
7. Maintains accurate and timely records.
8. Regular attendance and punctuality required.
9. Performs related duties as may be required or assigned.

JOB SPECIFICATION

KNOWLEDGE, SKILLS, AND ABILITIES
Knowledge of principles/methods of social work and their application.
Knowledge of philosophy, history, and development of social welfare programs.
Knowledge of human behavior, dynamics of groups, interpersonal relations, and social interactions.
Knowledge of social problems like family disorganization, discrimination, unemployment, disability, poverty, and aging and their effect on behavior.
Knowledge of living conditions, values, and behaviors of ethnic and sub-cultural groups served.
Knowledge of government and public welfare's role in providing services.
Knowledge of community agencies and their programs.
Knowledge of current social and economic problems and how they affect families/individuals.
Knowledge of law, regulations, and practices pertaining to federal and state public welfare programs, especially relating to licensing of providers.
Knowledge of welfare and health resources and how resources may be made available to people in need.
Ability to supervise the work of others.
Ability to communicate effectively with a multitude of individuals and groups.
Ability to work independently to establish objectMes and maintain schedules.
Ability to keep accurate and detailed records.
Ability to establish and meel program goals.
Ability to maintain confi dentiality.
Must meet requirements of Dodge County Driver Qualification Policy.
EDUCATION AND EXPERIENCE
Masters degree in social work and possess a social worker certification as defined under Wisconsin State Statute 457.08, four (4 years) related work
experience, and additional ten (10) days in-service training related to specific job responsibilities, OR Bachelo/s degree in social work and possess a
social worker certlfication as defined under Wisconsin State Statute 457.08, seven (7) years related work experience, eight (8) graduate credits in
Social Work from an accredited colleqe or university, and additional twentv (20) davs in-service trainino related to soecific iob resoonsibilities.
WORKING CONDITIONS
Office and field workinq environment. Potential of work in adverse interoersonal situations.
PHYAICAL DEMANDS
The County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Act, the County will provide reasonable
accommodations to qualified individuals with disabilities and encourages both prospective and current employees to discuss potential accommodations
with the emolover.
ACKNOI'ULEDGEMENTS FOR HUMAN RESOURCE UsE
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ANALYST(S):
DATE:
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7 TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COLINTY, WISCONSIN,
8

WHEREAS, the Dodge County Human Services and Health Board and the Dodge County
10 Executive Committee (Commiuees) have studied andanalyzed the staffing needs at the Dodge County
11 Human Services and Health Department and the Dodge County Emergency Management Office
12 (Departments); and,

l3
14 WHEREAS, as a result of these studies and analyses, the Committees recommend that the
15 Dodge County Board of Supervisors create the following position at the Departments, effective January
16 1,2020: Emergency Preparedness Coordinator; and,
l7
l8 WHEREAS, the Director of the Human Services and Health Department, and the Director of the
19 Emergency Management Office, are of the mutual opinion that a shared Emergency Preparedness
20 Coordinator position, to be split by the Departments at the rate of 60Yo (24 hours per week) in the
2l Human Services and Health Department, and 40o/o (16 hours per week) in the Emergency Management
22 Offtce, may be feasible in assisting in the effective and efficient operations of the Departments during
23 emergencies and assisting with the public health environmental health program; and,
24
25 WHEREAS, Carlson Dettmann Consulting has analyzed a Job Description Questionnaire (JDQ)
26 and a job description prepared for this proposed new position by the Departments; and,
27
28 WHEREAS, it is the considered opinion of Carlson Dettmann Consulting that this proposed new
29 position should be compensated at the level of Labor Grade 8 of the Dodge County Compensation Plan;
30 and,
31

32 WHEREAS, the job description for the proposed position of Emergency Preparedness
33 Coordinator has been marked for identification as Exhibit ooA", and has been attached hereto; and,
34
35 WHEREAS, there is no fiscal impact on the 2019 Budget of the Human Services and Health
36 Department or the 2019 Budget of the Emergency Management Office; and,
.5 I

38 WHEREAS, it is reasonably anticipated that the Dodge County Board of Supervisors will
39 appropriate funds in the 2020 Dodge County Budget sufficient to pay wages and fringe benefits for the
40 proposed position of Emergency Preparedness Coordinator during calendar year 2020;
4l
42 SO, NOW, THEREFORE, BE IT RESOLVED, that the Dodge County Board of Supervisors
43 hereby creates one new, full-time, benefited position of Emergency Preparedness Coordinator to be
44 split by the Departments at the rate of 60% (24 hours per week) in the Human Services and Health
45 Department, and 40Yo (16 hours per week) in the Emergency Management Offrce, effective January 1,

46 2020.
47

RESOLUTION NO. 19-28

Create Position of Emergency Preparedness Coordinator in the Dodge County
Human Services and Health Department and the Dodge County

Emergency Management Office



All of which is respectfully submitted this 20th day of August, 2019.

il* O,,qr-'l*
Loii Augustson u

Jeff Berres

Vote Required: Majority of Members present.
Resolution Summary: A Resolution to create the position of Emergency Preparedness Coordinator.

Dennis R. Schmidt

Kira Sheahan-Malloy



Exhibit A DODGE COUNTY JOB DESCRIPTION
$27.20 -

JOB TITLE: Emergency Preparedness Coordinator FLSA STATUS: Non Exempt
DEPARTMENT: Human SeMces & Health DepartmenUEmergency REPORTS TO: Public Health Supervisor/Emergency

Management Management Director
LOCATION: Henry Dodge Office Building/Law Enforcement DATE: DRAFI

ffice
LABOR GRADE: Dodoe Countv Eioht (8) REVISED:
OVERALL PURPOSSSUMMARY
Underthe generaldirection of the Human SeMces SupeMsor-Public Health Officerand the Emergency Management Director, duties include
emergency preparedness planning, coordination, and training. Assisting and helping to ensure the effective and effcient operations of the
Emeroencv Manaoement deoartment and Public Health durino emeroencies. Assistino with the Public Health environmental health Drooram.
PRINCIPAL DUTIES AND RESPONSIBILITIES

1. Assist with coordinating emergency preparedness planning efforts among county departments and between the coun$, municipalities,
response agencies, and non-govemment partners within Dodge County.

2. Coordinates the completion of Local Public Health Preparedness Contract Objectives.
3. Assist in the development and updating of the Public Health Preparedness Plans, Emergency Operations Plan (EOP), Mass Fatality Plan,

Hazard Mitigation PIan, Continuity of Operations Plan, Hazard Vulnerability Assessments, and any other planning related to Public
Health, Emergency Management and Homeland Securi$.

4. Assist in promoting emergency preparedness, emergency management, and safety aclivities by conduc{ing meetings and speaking to
local groups, clubs, organizations, and schools. May assist with media, public inquiries, and other communication regarding Public Health
and Emergency Management operations.

5. Assist in the maintaining and tracking of alldepartmental equipment.
6. Assist in implementing special programs as required by federal and/or state law.
7. Assist with enforcement of health ordinance, consultations, and investigations associated with the Public Health enMronmental health

program.
8. Plans and coordinates drill exercises to test county response to declared emergencies, natural or man-made.
9. Coordinate and participate in local, County and State Preparedness meetings, advisory councils, and committees.

10. Coordinate emergency management training for persons responsible for emergency management activities in the event of a natural or
man-made disaster.

1 '1. Provide staff training and testing for Personal Protective Equipment (PPE).
12. Coordinate and participate in local, regional, and State preparedness exercise.
'13. Coordinate preparedness activities with community partners.
14. Assist and responds to potential and actual emergencies.
15. Keep abreast of changes in the laws regarding emergency management, homeland security, hazardous chemicals, weather emergency

procedures, etc., and assist with disseminating information to others.
16. Maintains accurate and timely documentation of interventions and other related activities.
17. Prepares intra-inter-agency reports as required.
18. Attends conferences, staff meetings, in-services, committee meetings and provides feedback.
19. Provides orientation of staff and Public Health students.
20. Assist in maintaining, tracking and purchasing of radio communications equipment forthe county radio communications towers. Further

assist in planning and coordinating training exercise related to communications.
21. Assist in coordinating, tracking physicals, purchasing equipment, and appllng forfederal and state grants related to hazardous materials.

22. Regular attendance and punctuality required.
23. Performs related duties as mav be reouired or assioned.
JOB SPECIFICATION
KNOWLEDGE, SKILLS, AND ABILITIES
Knowledge of Public Health Preparedness and Emergency Management practices.

Knowledge of HSEEP exercise methodology.
Knowledge of community organizations and resources.
Knowledge of public safety radio communications and protocols.

Possession of strong organizational skills.
Ability to communicate effectively in oral and written form.
Ability to take direction and display emotional stability in high stress and emergency situations.
Ability and availability to respond to emergenry calls day or night, on short notice, and to work long hours when conditions require,.

Ability to operate a computer and to keyboard at a reasonable rate of speed. Familiartty wtth various softrare, including Microsoft Offce Suite

(Word/Excel).
Ability to keep information confidential.
Ability to provide documents and reports in a timely manner.
Ability to explain and interpret public healWenvironmental health laws, rules, and regulations.

Ability to interact effec'tively with patients, families, and general public.

Ability to exercise independent judgment.

Ability to work collaboratively with others.
Ability to attend late evening and/or night meetings.
Skill in effectively motivating others.
Must meet requirements of Dodge County Driver Qualffication Program.
EDUCATION AND EXPERIENCE
Sixty (60) collage credits in Emergency Management or retated field - Bachelor's Degree prefened; and a minimum three (3) years'

exoerience in emeroenor manaoement or emerqency preparedness. Experience in Emergency Response prefened.



WORKING CONDITIONS
Normal office environment; liftle exposure to noise, dust fumes, etc. Outdoor environment - normal weather conditions. Outdoor environment

- extremelv hazardous conditions. tomadoes. floods. blizzards.
PHYSICAL DEMANDS
The County of Dodge is an Equal Opportunity Employer. ln compliance wtth the Americans with Disabilities Act, the County will proMde
reasonable accommodations to qualified indMduals with disabilities and encourages both prospective and cunent employees to discuss
ootential accommodations with the emolover.
ACKNOWLEDGEMENTS FORHUMAN RESOURCE USE
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ANALYST(S):
DATE:

THIS PosTToN DEScRPnoN STJPERSEDES ATI PRIoR DEScRmoNS.

Exhibit A



Extension
U NIVERSIry OF WISCONSI N-MADISON

Division of Extension
University of Wisconsin-Madison

432 N Lake Street Madison, Wl 53706
info@extension.wisc.edu I extension.wisc.edu

August 2,2A19

CONTACT: Jeff Hoffman, UW-Madison Extension - Area Director
Jeffrev. Hoffman@wisc.ed u

920.296.2067

Extension now fully transitioned to UW-Madison

As of July 1, Extension has fully transitioned to UW-Madison from UW System. This
transition has been in the works for more than a year and has involved significant
behind-the-scenes work. Extension can now be refened to as University of Wisconsin-
Madison Division of Extension.

"lt's a change in our name and the individuals are now employees of UW-Madison as
opposed to UW colleges," said Jeff Hoffman, area extension director for Columbia,
Sauk, and Dodge counties. "There is no change to our programming."

Extension is returning to its historic home at UW-Madison, where both will strengthen
each other through exchanging experience and research statewide. As a land-grant
institution, University of Wisconsin was the original home to Extension services and
research. Three years after espousing the Wisconsin ldea, UW President Van Hise
established the University Extension Division in 1907, and UW-Extension was created
as a separate unit in 1965. The UW Board of Regents adopted a resolution in 2017 to
restructure Extension as a division of UW-Madison.

"We think it's going to be a huge benefit to have all of those resources and the variety of
research that's going on in Madison, which is immense," Hoffman said. 'We are just
hitting the tip of the iceberg of the potential of these partnerships. I think it's a hugely
beneficial thing."

"An AA/EEO employer, UW-Modison Division of Extension provides equol opportunities in employment and
progromming, including Title Vl, Title lX dnd ADA requirements"



Educational programming is delivered locally to support critical issues affecting quality
of life and economic development. The Division of Extension's county educators work in
areas such as family, youth and community development, agriculture, health and well-
being, and natural resources.

Extension's mission is to bring the world-class knowledge and skills of UW-Madison
researchers to communities across the state. Even before this official transition,
Extension hit the ground running, bringing together experts and community partners to
collaborate on new ideas for research and resources on opioid addiction and water
quality. UW-Madison and Extension continue to leverage its relationship across campus
and across communities, and look forward to continued partnerships.

Visit UW-Madison Extension's new website and explore the positive impacts and
opportunities through educational programming at https://extension.wisc.edu/.

"An M/EEO employer, UW-Modison Division of Ertension provides equal opportunities in employment and
progromming, including Title Vl, Title lX ond ADA requirements"
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RESOLUTION NO. 19-29

Resolution to Abolish the Position of Administrative Secretary III and
Create the Position of University of Wisconsin ("UW') Extension Lead

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COLTNTY, WISCONSIN,

WHEREAS, the Dodge County UW-Extension Education Committee has studied and
analyzed staffrng needs at the Dodge County UW-Extension Department; and,

WHEREAS, as a result of these studies and analyses, the UW-Extension Education
Committee recommends that the Dodge County Board of Supervisors abolish one full-time, benefited
position of Administrative Secretary III inthe UW-Extension Department, effective August 21,2019;
ffid,

WHEREAS, as a result of these studies and analyses, the UW-Extension Education
Committee also recommends that the Dodge County Board of Supervisors create one new, full-time,
benefited position of UW Extension Leadinthe UW-Extension Department, effective August 21,
2019; and,

WHEREAS, a job description for the position of Administrotive Secretary 111has been
marked for identification as Exhibit o'A", and has been attached hereto; and,

WHEREAS, a job description for the proposed position of UW Extension Leadhasbeen
marked for identification as Exhibit "B" and has been attached hereto; and,

WHEREAS, there are funds in the 2019 Uw-Extension Department Budget to fund the
proposed position of UW Extension Lead dur"tng the period of time commencing on Augustzl,2\l9,
and ending on December 31, 2019, both inclusive;

SO, NOW, THEREFORE, BE IT RESOL\IED, that the Dodge County Board of
Supervisors hereby abolishes one full-time, benefited position of Administrative Secretary III inthe
UW-Extension Department, effective August 21,2019; and,

BE IT FURTHER RESOLVED, that the Dodge County Board of Supervisors hereby
creates one new, full-time, benefited position of UW Extension Lead in the UW-Extension
Department, effective August 21,201.9; and,

BE IT FINALLY RESOLYED, that funds in the 2019 Uw-Extension Department Budget
shall be used to fund the position of UW Extension Lead &r:rng the period of time commencing on
August 2I,2019, and ending on December 31, 2019, both inclusive.



All of which is respectfully submitted this 20m day of August",20l9.

Dodge County UW-Extension Education Com mittee :

Cplr=lr.rn
Allen Behl Becky Glewen

Dale Macheel Annette Thompson

Richard Bennett

FISCAL NOTE:
The revenue/expenditure |s contained in the currentyear budget: X Yes _No _N/A.
Badget ImpaAi $<M Finance Conmittee review date: Aagust 13,2019. Chair initials:

o
Vote Required: Majority of Members present.

Resolution $ummary! A Resolution to abolish the position of Administrative Secretary III and create the
position of UW Extension Lead.
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JOB TITLE:
DEPARTMENT:
LOCATION:
LABOR GRADE:

Administrative Secretary lll
UW Extension
Office Building

FLSA STATUS:
REPORTS TO:
DATE:
REVISED:

Non Exempt
Department Head or Appointee
June 6, 1996

OVERALL PURPOSE/SUMMARY
Provides assistance and technical services for County Extension Educators. Performs a variety of cornptex cornputer

ions. Advises clients on availabilitv of services and assists them in
PRINCIPAL DUTIES AND
1. Performs complex computer operations, including MS products and social media applications to ennance County

Extension Educator function.
2. Utilizes computer to design handouts, visuals, brochures, bulletins, and newsletters to promote Extension activities.
3. Composes correspondence, spreadsheets, memos, and reports, coordinates countywide bulk mailings using multiple

com puter soffware programs.
4. Uses technical skills to transmit information electronically.
5. Receives telephoneffDD and customer inquiries and provides information or redirects inquiries to various county and

state agencies.
6. Maintains and develops rapport with Extension clientele.
7. Maintains computerized records, files, reports, and inventories.
8. Maintains records for purchase and issuance of supplies/equipment necessary for operation of agency.
9. Completes reports for Extension staff as required.

10. Performs duties related to programs including, registration fee collection, materialorganization, and correspondence.
12. Remains proficient in office computer software programs as required by Extension agents and county clientele.
13. Maintains Extension otfice and meeting rooms in clean orderly fashion.
14. Maintains Extension promotional materials and displays.
15. Maintains Extension's website and social media presence.
16. Regular attendance and punctuality required.
17. Performs related duties as may be required or
JOB SPECIFICATION
KNOWLEDGE, SKILLS, AND ABILITIES
Thorough knowledge of modern otfice methods and procedures.
Thorough working knowledge of computers.
Basic knowledge of accounting/billing procedures.
Skilled at working accurately with numbers/calculations.
Knowledge and ability to maintain social media and website presence.
Ability to treat matters confidentially.
Ability to establish and maintain effective public/working relationships.
Ability to maintain accurate and complete records.
Ability to answer inquiries and complaints effectively with tact and courtesy.
Ability to initiate and complete variety of work asslgnments independently or with brief instruction.
Abi lity to comm unicate etfectively.
Ability to understand qnd etfectively carry out instructions.
Ability to work under pressure and meet deadlines.
EDUCATION AND EXPERIENCE
High school diploma or GED equivalent plus three (3) years office experience, including operation of computer equipment.
Equivalent combination of education and experience which provides necessary knowledge, skills, and abilities may be
considered.

NG CONDITIONS
Normal office environment, Work under nearlv constant distractions. Occasionaltime oressure.
PHYSICAL DEMANDS
The County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Act, the County
will provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current

to discuss ootential accommodations with the
FOR HUMAN RESOURCE USE

EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ANALYST(S):
DATE:

DODGE COUNTV JOB DESCRIPTION

THts posrnoN DEscRlmtoN supERsEDEs ArL pRIoR DEscRIpnoNs.

Exhibit "A"



DODGE COUNTY JOB DESCRIPTION

$22.89 -$29.77
JOB TITLE:
DEPARTMENT:
LOCATION:
LABOR GMDE:

UW Extension Lead
UW Extension
Administration Building

FLSASTATUS: Non-Exempt
REPORTS TO: Area Extension Director/Human Resources
DATE: DRAFT
REVISED:

OVERALL PURPOSSSUMMARY
Under the general direction of Area Extension Director (AED), possesses comprehensive knowledge of program areas,
including 4-H & Positive Youth Development, Human Development & Relationships, Agriculture, FoodWlse, and other groups
and associations who collaborate with Extension. ln coordination with AED and Extension educators, manages daily
operations of Extension office.
PRINCIPAL DUTIES AND RESPONSIBILITIES

2.
3.

4.
5.
6.

1. Assists the Area Extension Director (AED) in establishing department policies and procedures, maintains office policies
and procedures; plans, schedules and assigns work to county staff upon Director's approval; recommends utilization of
statf and new office procedures approved by Director.

Provides oversight with preparation and coordination of communication with county Extension Education committee.
Assists AED in developing and maintaining protocol for new hires; trains new county staff and directs training to
maximize employee's capabilities and ensure constant efficient operation of department.

On-boards new Extension educators on county policies and procedures.
Ensures that deadlines are met and goals are accomplished in coordination with Extension educators and AED.
Attends trainings, seminars, and conferences when necessary.

7. Coordinates county Extension's Civil Rights compliance.
8. Coordinates with AED and may attend Management Council meetings as needed.
9. Assists county department with ongoing technical questions.

10. Prioritizes and coordinates requests and purchases of equipment and supplies.
1'1, Performs duties related to programs including registration fee collection, material organization and correspondence
12. Maintains knowledge and rapport with Extension's clientele, county partners, and organizationalstructures.
13. Acts as a backup to office support personnel as needed.
14. Reviews and approves clericalwork schedules and vacation/leave requests to ensure adequate coverage for office

workload.
15. Coordinates office staff meetings.
16. Maintains computerized records, files, reports, and inventories.
17. Completes reports for multiple Extension educators as required.
18. Performs complex computer operations to enhance Extension educator function.
19. Utilizes software programs to design handouts, brochures, bulletins, and newsletters to promote Extension activities.
20. Coordinates meeting rooms for Extension, other county departments and partner organizations.
21. Provides assistance to individuals regarding available office and Department resources.
22. Assists clientele who call or walk in.
23. Coordinates special projects and tasks relating to Extension programming as assigned by Extension educators or AED.
24. Coordinates oversight of Extension's website and social media presence, promotional materials, and displays.
25. Point of contact for other Coun$ departments with related duties that may be required or assigned.
26. Communicate with office about state/county updates pertaining to UW-Madison and Extension department matters.
27. Regular attendance and punctuality required.
28. Performs related duties as mav be reouired or
JOB SPECIFICATION
KNOWLEDGE, SK|LLS, AND ABILITIES
Working knowledge of local, state and federal laws, rules, regulations, around Extension programming and open meetings

laws and record keeping.
Considerable knowledge of business English, spelling, math, grammar, Extension terminology, modern office methods,

practices and equipment.
Demonstrated written and verbal communication skills, interpersonal skills, facilitation skills, and presentation skills.
Considerable computer experience using Microsoft Otfice software (Word, Excel, Outlook, PowerPoint), and other database

software.
Considerable knowledge of Extension programming.
Knowledge of governmental structures and procedures at local, state and federal levels.
Ability to perform financial management functions.
Ability to obtain information through use of interview techniques.
Ability to obtain cooperation from others in situations of conflicting goals or values.
Ability to evaluate information and exercise judgment to make recommendations with a degree of autonomy.
Ability to utilize a varietv of advisorv data and information.

Exhibit "B"



KNOWLEDGE, SKILLS, AND ABILITIES (cont.)
Ability to prioritize, delegate, and supervise county staff department duties when necessary.
Ability to exercise the judgment, decisiveness and creativity in situations involving a variety of predefined duties subject to

change, making decisions as necessary without direct supervision.
Ability to treat matters confidentially.
Ability to establish and maintain etfective working relationships with other employees, clients and general public.
Ability to prepare materials and maintain accurate records.
Ability to understand and effectively carry out verbal and written instructions.
Ability to prioritize work and work independently on numerous concurrent tasks.
Ability to remain calm when working in stressful situations.
Ability to work under pressure and meet deadlines.
Ability to answer inquiries and complaints etfectively with tact and courtesy.
Ability to interpret and implement policies.
Ability to be a team player.
Must meet requirements of the Dodge County Driver Qualification Policy.
EDUCATION AND EXPERIENCE
Two (2) year Associate's degree in Office Administration or related field, five (5) years of experience in Extension or educational
programming, or equivalent combination of education and experience which provides necessary knowledoe, skills and abilities.
WORKING CONDITIONS
Normal office environment. Work under nearlv constant distractions. Occasional time oressure.
PHYSICAL DEMANDS
The County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Act, the County will
provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current
employees to discuss potential accommodations with the emolover.
ACKNOWI.EDGEMENTS FOR HUMAN RESOURCE USE
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ANALYST(S):
DATE:

The prlftiipal duties and responsibiliti6 shorivn are all essentisl iob furEtlons exceol for lho3E indicsied wlth an asierisk (.)

THrs posmoN oEScRrmoN supERsEDEs ALL pRtoR DEscRtploNs.
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Orrrce or EruencENcY MeUncEMENT

DODGE COUNTY LAt,u ENFORCEMENT CENTER

124 West Street o Juneau, Wisconsin 53039
Phone: (920) 38G3999 o Fax (920) 386-3994

MEMORANDUM

To: Dodge County Board Members

From: Amy B. Nehls, Director

Date: August13,2019

Re: Resolution request to approve RFP and fund an EMS study n20I9

In January 20l9,the county township unit meeting hosted a presentation on the need to find a
sustainable solution for Emergency Medical Services (EMS) coverage. Per the original
presentation, EMS is struggling throughout the nation to sustain its current model for some of the
following reasons:

Diminishing levels of volunteer personnel (employment & family obligations)
Inability of workers to leave work to respond to calls
Budgetary constraints
Increasing demands in professional standards and education for licensure

There were several stakeholder meetings, during which it was noted that the endeavor to find a
sustainable EMS solution for all the municipalities should be a partrership between the EMS and

their respective municipalities and Dodge County, thus a financial conhibution would be expected.
An EMS steering committee formed to begin looking at options.

After several meetings, the steering committee sent a letter requesting Dodge County assist in
performing a third-party study to identify the stengths/weaknesses, resources, best practices and
shordlong-term sustainable solutions for high-quality EMS care across Dodge County. In May
20l9,the Executive Committee approved a motion to authorize Dodge County to be the lead
organizer in seeking Requests for Proposals (RFP's) for a third party study, in addition to seeking
additional funding (gants & partnership). The EMS Steering Committee worked with Emergency
Management and Dodge County's Purchasing Agent to create an RFP, released on June 7,201,9.

Dodge County Emergency Management in conjunction with the Dodge County EMS Steering
Committee reviewed the four (4) responses to the Request for Proposals (RFP). The group

unanimously recommended the proposal from Strategic Management & Consulting, LLC. The
committee felt the RFP from Strategic Management & Consulting,LLC. was the best proposal due

to the following:
o 67 years of combined EMS experience including rural EMS, service director, State of

WI DHS-EMS Offtce, and EMS Educator
o Mid-range price
o Plans to perform on-site interviews with providers to gather information
o Listed references and provided examples of studies they've done for other

municipalities (City of Baraboo & Sawyer County)
. Highly recommended by people in the EMS industry
o Promotes collaboration between the firm, the EMS providers, and the constituents

Amy B. Nehls
Director

Joseph M. Meagher
Deputy Director

Emergency
Management

Mitigation

Preparedness

Response

Recovery

Planning

Training

Exercising

HAzMAT

Emergency Planning &
Community Right-to-

KnowAct
(EPCRA)

The proposal from Strategic Management & Consulting,LLc was $21,500. (ovER)



Dodge County received a grant for $4,990 from Wisconsin Office of Rural Health to perform the
study. In reference to the remaining cost of the study ($21,500 - $4,990) $16,510 the steering
committee and Administrator Mielke have agreed to ask each of the EMS agencies
(municipalities) for a partner donation of $250, which will be approximately a $4,000 financial
commitment.

Due to the current situation of EMS services in Dodge County, Emergency Management and the
EMS Steering Committee recommend thatthe study commence in 2019, with the expectation of
completion by the end of 2019. Emergency Management will manage the project oversee the
expenses and be responsible for securing the financial commitnents from the EMS agencies.
In order to proceed, the Executive Committee and the Finance Committee have supported the
resolution to engage the services of Strategic Management Consulting, LLC. to approve and accept
the written proposal from Strategic Management Consulting,LLC., and to make a transfer of
$21,500 from the unassigned general fi:nd to the Emergency Management budget.



To: James Mielke, Dodge County Administrator
Date: April29,2Ol9

The Dodge County Steering Committee on Emergency Medical Services (DCSC-EMS), a collective

group of stakeholders representing Emergency Medical Service (EMS) agencies, local hospitals and

townships; have been working to identify solutions to significant concerns regarding the sustainability of
EMS services in Dodge County.

Currently, Dodge County is served by 23 EMS services. Of these agencies, 20 arc volunteer/paid-on-call
(87Vo).

Changing demands within our respective communities include local businesses no longer allowing the

EMS professional the ability to leave work to respond for 911 calls, lack of qualified emergency

personnel required by law to adequately staff ambulances, diminishing volunteer personnel, low

reimbursement rates for service, budgetary constraints, employment/family obligations, increasingly

demanding professional standards and education requirements for licensure, etc. As a result, many

agencies have started to implement strategies such as cross credentialing of EMS providers, automatic aid

and resource sharing in certain areas of the county. These strategies, however, only provide a short-term

patch-type fix. Utilizing resources in this way posss a significant risk potential to communities and

agencies when emergency response needs outweigh the remaining available resotuces and personnel.

EMS services across Dodge County have committed to serving our communities while working together

to take proactive steps in improving the EMS services on a count5l wide level. A potential solution

identified is a regional, multi-jurisdictional EMS service delivery model with the ability to serve all areas

of Dodge County has received the greatest arnount of attention. Many counties in Wisconsin have found

this model successful in meeting emergency medical needs. However, as emergency service providers, we

are deeply invested in this process and are acutely aware of the importance in obtaining an objective,

external and comprehensive review of resources and infrasffucture to proceed in a most effective manner.

At this time, we are requesting financial support to conduct a third-party external study to objectively

identiff the skengths/weaknesses, resources, best practices and short/long-term sustainable solutions to

develop a strong infrastructure for high-quality EMS care across Dodge County. A cost-sharing

partnership may be feasible in order to fiscally support costs of this request. Thank you for your

thoughtful consideration.

Respectfirlly submitted on behalf of the the members of the Dodge County Steering Committee on

Emergency Medical Services,

John Breuer Allenton Fire Deparhnent, Chief

Dave Blank Town of Clyman, Chair

Alyssa Cahoon Lebanon Fire Departrnent, EMS Chief



Dodge County Emergency Medical Service Agencies

The following EMS service agencies are comprised of ten (10) volunteer non-ffansport

emergency medical responder (EI\{R) agencies; ten (10) volunteer paid-on-call EMS transporting

agencies; two (2) full-time fre-based paramedic level services and one (1) fuIl-time critical care

level paramedic service.

Ashippun First Responders

Allenton EMS

Beaver Dam Fire & Rescue Dept

Brownsville First Responders

Burnett First Responders

Clyman First Responders

Fox Lake EMS

Hartford Fire & Rescue Dept

Horicon EMS

Hustisford First Responders

kon Ridge First Responders

Note: Other agencies with coverage areas

within Dodge County:

Waterloo

Western Lakes

Fond Du Lac

Stone Bank

Juneau EMS

Kekoskee First Responders

Lebanon EMS

Lifestar Ambulance

Lomira First Responders

Lowell-Reeseville First Responders

Mayville EMS

Neosho First Responders

Randolph EMS

Theresa EMS

Watertown Fire Deparffnent

2 | Page



STRATEGIC
M^'NAGIMINT
& coN9uLIrNC

STRATEGIC MANAGEMENT & CONSULTING, LLC

June 25,2019

Dodge County Clerk
Attn: Jamie Beckwith, Purchasing Agent
210W . Center St.
Juneau, Wl 53039
Re: FRP #EM19-04

Dear Jamie,

Thank you for the opportunity to offer you a proposal to provide a detailed review of your
EMS system. The proposal is designed to provide a comprehensive overview of the
cunent operations, evaluate call volume, review call locations, establish station locations,
determine response capability, and review budgets (not an all-inclusive list). The goa! is
to provide the best possible EMS delivery model to the greatest percentage of the
population. Specifics of the processes to be used will be outlined in the proposal.

Collectively the Principals have 67 plus years in professional EMS experience in
Wisconsin, which provides you with the most qualified source to walk you through the
entire process. Our reviews are based completely on facts and industry standards and
we will not be influenced by personal agendas, community or political pressure. We will
seek out the facts, review statistics, policies, procedures, protocols, etc. to provide a
comprehensive final report that can actually be implemented.

Between the two Principals, there is literally no area of EMS that has not been touched.
Our involvement as providers, educators, directors, mentors-and most important-
Leaders in EMS+minently qualifies our Company for this important project.

We look forward to working with you as we work to determine the short- and long-term
goals and needs for EMS in Dodge County. lf you have any questions regarding the
enclosed material, please feel free to contact me at (920) 559-3551. I look forward to
working with you on this important engagement.

Respectfully submitted,

Dan Williams, President
Strategic Management and Consulting



PROPOSAT

METHODOLOGY

Our approach to this project requires a clear understanding of the cunent intent and anticipated
outcome. The key elements of this methodology include, but are not limited to:

A clear understanding of the project background, complex issues involved, and
the goals and objectives.
A work plan that is comprehensive, well designed, practical, and provides for
ample opportunity for input from all stakeholders.
Sufficient resources and a commitment to successfully complete the project
within the desired time frame and at a reasonable cost.

Client lnput - ln order to perform a comprehensive assessment and make specific
recommendations, it is critical that we receive quality information from administration, staff,
departments, and partnering agencies. Accordingly, our approach includes interviews with
individuals as defined by the Project Manager with outside agencies, known and supporting
partners and associated agencies if any, that would have valuable information to communicate to
us. lt is also important to hear what the expectations of the community are for an EMS system.
We can provide at least one public focus group meeting that can be held in a location to be
determined.

Practical Recommendations - Our ultimate goal is to provide you with recommendations and
guidance through every aspect of the project, which will provide you with the blueprint that will
turn this project from concept to operational. We understand that recommendations need to be
practical and based on sound National & State standards, EMS State Statutes, Administrative
Rules and legal considerations, as well as community capabilities.

Project Management - A successful assessment and the provision of effective
recommendations requires a special effort to ensure that all levels of the project receive adequate
attention and those findings and recommendations are thoroughly coordinated. This is
accomplished by the development and adherence to a project work plan, and a project team of
individuals recommended by the Project Manager that are fully invested with assignments and
frequent communications. lmplementation management is also offered in addition to this proposal
for execution of the recommendations at an additional cost.

DETAILED WORK PLAN

The current EMS System in Dodge County cunently is made up of several service delivery models
from volunteer, volunteer/paid on-call system, full-time, several EMR groups and private
ambulance providers. Proper location distribution of physical resources in the form of stations,
number of ambulances, personnel allocations, budgets, etc. will be reviewed. Short-term and
longterm recommendations will be considered for operational efficiencies. Details are outlined
below.

Strategic Management & Consufting, LLC 836S. ,6{'Court, Sturgeon Bay,W 54235



Project

o Obtain and review historical documentation.

o Conduct interviews and on-site observation to evaluate the cunent, and future, needs and
standards of performance of the EMS System-both internally and extemally. The
interviews will be completed with the following at a minimum.

- Service Directo/s (EMR and Transporting Services)
- County Administrative personnel
- Line Personnel
- Administrative Operational Staff
- Medical Director(s)

. lnterview stakeholders that are primarily responsible for the following:

- Current EMS operations, staffing, and levels of service
- Staffing models for the future
- EMS workload, call volume, and activity
- Administrative Organizational Structure
- Various Department Policies and Procedures
- Analysis of regulations and rules of the Department
- Current and future facilities
- Major Equipment evaluations
- Future Growth overallwithin the County
- Measure Community expectations

. Review the cunent EMS processes used to anallze and develop potential organizational
and operational requirements. This review in part, will be based on the Commission on
Accreditation of Ambulance Services (CAAS) categories and criteria. The performance
indicators that will examined include the following:

- Govemance and Administration
- Assessment and Planning
- Goals and Objectives
- Financial Resources
- Programs
- Physical Resources
- Human Resources
- Training
- Clinical Standards
- Extemal System Relations

o Additional areas to be evaluated or options to consider:
- Establish the process to determine if new stations are needed
- Provide a process to determine the needs and cost factors that go into EMS facilities
- Review cunent response times and provide an understanding of what cunent and ideal

response times should be and what is reasonable for rural response areas
- Cost projections for the various models that will be presented as options with this

evaluation

Strategic Management & Consulting, LLC 836S. ,6e Court, Sturgeon Bay,W 54235



lnitial Assessment and Observations

. Review documentation provided pertaining to this project to enhance the project details,
such as: existing intemal review processes, anticipated call response volume, pertinent
statistics, budgets constraints, suryeys, risk assessments, etc.

o The project manager will assist Strategic Management and Consulting in the gathering of
necessary information as requested from all agencies to include some of the following:

Operational information in the form of:
- Response times
- Staffing rosters
- Vehicle and equipment details, by department
- Department operational budgets
- Current inter-facility numbers and acuity types within the County
- Salary and benefits for each department
- Billing Compliance policies and procedures for each department, if available
- Current succession planning, if available

Analysis, Performance Review, and Recommendations

o Determine cunent system challenges, future trends, for public safety industry standards
related to EMS operational requirements. During the development of all
recommendations, we will consider many factors and standards, where they apply as a
basis for recommendations, including:

- National Highway Safety Traffic Administration (NHSTA)
- Center for Public Safety Excellence (CPSE)
- Journal ofAmerican Medical Association (JAMA)
- Commission on Accreditation of Ambulance Services (CAAS)
- American Ambulance Association 14441- Occupational Safety and Health Administration (OSHA)
- State of Wisconsin Statutes and Administrative Code
- Office of the Inspector General (OlG)
- Wisconsin Ambulance lnspection Administrative Rule (Trans 309)

Document Preparation and Review

. List and describe the findings and recommendations on the assessment performed and
results of interviews and other fact-finding processes.

. Assemble a report that will be presented to the Project Team that conforms to the
predetermined standards.

o Participate in a formal presentation with the project team to report on all of the EMS
components of the project.

. Provide, if requested, presentation to govemment officials as a group presentation.

Strategic Management & Consulting, LLC 836S. 760 Court, Sturgeon Bay,W 54235



Deliverables and Timetable

Based on the understanding that full support and timely delivery of information and documents
requested from the Dodge County Project Managerwill have a direct impact on the length of time
this evaluation will take. lt is anticipated that with timely delivery of requested materials,
scheduling of EMS leadership interviews, etc. will impact the overall report development process.
Therefore, strict adherence to the schedule agreed upon between Strategic Management &
Consulting, LLC and the Project Manager will be needed. Completion of the project is anticipated
to be no later than December 31, 2019. During the course of the evaluation, lf requested, it may
be possible to provide a short report with some of the initial impressions and general
recommendations with the detailed final report to follow.

Upon execution of the contractual agreement, an initial kick-off meeting will be scheduled as soon
as practical with the Principals of Strategic Management & Consulting, LLC and the Project
Manager. Earlier completion is possible if requested elements are delivered according to the
project time schedule, that will be developed with the Project Manager.

Additional work that is requested that is outside of the scope of this agreement will be negotiated
at the time of request.

GOST QUOTATION

$21,500.00

CERTAIN CONDITIONS

Any legal documents that will be needed or required to facilitate any part of this project will be at
the expense of Dodge County.

Payment Schedule:
. $5,000.00 payment due within 10 days of signing contract
. $2,800.00 per month payments (5 months = $14,000.00)
o $2,500.00 upon delivery of the final report

Dan Williams, President
Strategic Management and Consulting

Dodge County Authorizing Agent

Date

Date

Strategic Management & Consulting, LLC 836 S. ,6d' @urt, Sturgeon Bay, W 54235



Professional Summary for Dan Williams

I have extensive background in the area of Public Safety. For over fofi years I have served municipal and
State governments in a variety of duties. ln my 25 years as Director of Emergency Services of Door dounty,
I was responsible for the Operational aspect of the County-wide EMS operation and had the Chief
responsibility for the County-wide g-1-1 communications system and the Emergency Management Office.

I have been responsible for Budgeting, Shared Services, Emergency Operations Center, lmplementation
of lnformation Systems, and Command Post Operations along with many other administrative and
supervisory duties. I served as the Director of Emergency Medical Services for UW Hospital and Clinics,
with oversight of the Med Flight Program; the American Family Children's Hospital Critical Care Transport
System and finally the UW EMS Education Center.

I served as the Chief of Emergency Medical Services for the State of Wisconsin. This position required
oversight and direction for the 750 EMS Service Providers as well as over 21,OOO individual licensees. My
duties included being responsible for individual and service investigations; policy setting; State EMS funding
program; Administrative Rule enforcement; and Legislative liaison between the EMS office and the
Legislature.

I have been fortunate to have worked in virtually every capacity in EMS. I was an EMT, Firefighter,
Paramedic, and EMS instructor at all levels in the Wisconsin Technical College System, alleventually in a
supervisory capacity. I also served as Vice-President and Chief Operations Officer for a private ambulance
service.

My broad and diverse knowledge base allows a unique perspective and understanding of the varied
requirements found in the municipal environment. With the level of management at which I have advanced,
I have the proven expertise to impact the decision-making skills in every agency that I have been affiliated
with.

My knowledge of Public Safety in a municipal setting has gained respect at Local, State, and National
levels. I have served on many National Committees, Boards and Associations, and served as the original
Chairperson for the State of Wisconsin EMS Advisory Board for 13 years-and was reappointed by 3
different Governor's. Further, I founded Paramedic Systems of Wisconsin.

As an independent EMS consultant and as Chief of EMS for the State, I performed numerous system
analysis reviews, evaluations, legal fact-finding and compliance audits. I gained a high level of respect
among EMS leaders in Wisconsin. As one of the principals of Strategic Management & Consulting, LLC,
on behalf of the Office of Rural Health, we conducted three (3) EMS Leadership courses utilizing a course
curriculum developed by Strategic Management & Consulting, LLC. The 13-hour training program focused
on many of the items that are being requested in the Dodge County RFP.

SPECIAL QUALIFICAITONS & RECOGNITION

o Technical Advisor to NASCAR safety teams throughout USA 1979 - 2003
o Received; Star of Life recognition from the American Ambulance Association
o Received; Star of Life recognition from the Professional Ambulance Association

of Wisconsin
o Received; ACEP's (American College of Emergency Physicians) Wisconsin

Paramedic of the Year award
Received;Wisconsin EMS Associations - Presidents Award for Outstanding contributions to EMS
in Wisconsin
Frequent Speaker; at many EMS, Communications and Fire conferences on a National,
Regional, State and local level

Strategic Management & Consufting, LLC 836 S. 1g @urt, Sturgeon Bay, W 54235



Professional Summary for Dana Sechler
I have been actively involved in Emergency Medical Services (EMS) and the Fire Service for 27+ years in
various capacities. lnitially, I started as a volunteer at the local Fire Department, where I became an EMT,
an lntermediate, and finally a Paramedic - with a Critical Care endorsement. As I advanced in my career,
I participated at Fire and EMS departments that were paid-on-call, combination, and was even a'resident
program' participant, in which I lived in an apartment that was built into the Fire Department, from where l
responded to emergencies.

ln my full-time career as an EMS provider, I was able to enjoy working at a number of dfferent types and
models of Services, including Fire-based EMS, Hospital-based EMS, County-based EMS, a Third party
service, a Municipal service, and a District. Along the way, I started and was a co-owner of a Private
ambulance service, for about ten years. My experience as an EMS provider in the above mentioned entities
stems across the states of Wisconsin, lowa, and lllinois, which allowed me to learn many dffierent ways to
provide EMS in different setitngs.

I have worked at several Colleges and Training Centers, in various capacities including EMS lnstructor,
Educator, and Administrator for both initial and continuing education classes-for all the levels of EMS
including EMR, EMT, lntermediate, and Paramedic. That setting also allowed me to write different types
of curriculum related to various EMS courses.

I have also held other adminsitrative positons as a Fire Chief, and EMS Director, a Billing Services Manager,
and a Wisconsin State EMS Office official - as the ALS / Paramedic Program Coordinator at the Wisconsin
State EMS Office. ln short, I have gained a wide variety of experience in almost every possible aspect of
Emergency Medical Services, which can be drawn upon for some unique and out-of-the box ideas and
solutions to issues affecting EMS in today's complex environment.

My cunent position as the Chief / EMS Director with a District ambulance service allows me the opportunity
to be able to particpate on various projects, Committees, and Boards at the local, State, and National levels.
Some of those include:

o American Ambulance Association (AAA)
o Stars of Life & Legislative initiative activities in Washington D.C.
o Non-emergency Task Force member; Payment Reform member

o National Association of EMT's (NAEMT) 'EMS Day on the Hill' participant
. NationalAssociation of EMS Physicians (NAEMSP) Wl Ghapter Board member
o President of the ProfessionalAmbulance Association of Wisconsin (PAAW)
o Wisconsin EMS Advisory Board, Systems Development sub-committee member
. Wisconsin Legislative Council Study Committee member on Volunteer Firefighter and

Emergency Medical Technician Shortages
o Sauk & Columbia Counties Critical lncident Stress Management Team member

My experience in public speaking includes:

o Wisconsin EMS Association Preconference Symposium
o UW School of Medicine Annual Emergency Care & Trauma Symposium
o Paramedic Systems of Wisconsin (PSOW)
o Midwest EMS Leadership Conference
o Northwood's EMS Conference
. Wl State Fire Chiefs Association: 'Chiefing 101'
r Office of Rural Health EMS Leadership Course

Strategic Management & Consufting, LLC 836 S. ,6P @urt, Sturgeon Bay, W 54235
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RESOLUTTON NO. 19-30

Authorizing a General Fund Transfer and the Engagement of Strategic Management & Consulting, LLC for
an Emergency Medical Services ("EMS") Study

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,

WHEREAS, communities in Dodge County have expressed various concerns regarding the future of
emergency medical services including the availability and reliability of service providers and the sustainability of
these services throughout the County; and,

WHEREAS, community leaders in the fields of EMS approached Dodge County Emergency Management
for assistance in addressing these concerns and requested Dodge County Executive Committee ("Committee")
commission a study to assess the needs of the communities within Dodge County and propose recommendations to
address the identified needs; and,

WHEREAS, the Committee has determined that it is necessary to engage the professional services of a
company with experience performing evaluative studies and plans; and,

WHERBAS, the Committee authorized the issuance of a Request for Proposal ("MP") for such study, and
EMS Consulting Service, RFP #EM19-04 was released on June 7,2019; and,

WHEREAS, four proposals were received in response, copies of which are on file in the Office of the
Dodge County Clerk for viewing during normal business hours; and,

WHEREAS, representatives of Dodge County Emergency Management and various community leaders
("Steering Committee") reviewed and evaluated the proposals and unanimously recommend Strategic Management
& Consulting,LLC to the Committee as the vendor to conduct the study in an amount not to exceed $21,500; and,

WHEREAS, partial funding in the form of a grant from the Wisconsin Office of Rural Health in the
amount of $4,990 is available to offset the costs of the study with the balance to be covered by Dodge County's
Unassigned General Fund and contributions of up to $4,000 from communities within Dodge County; and,

WHEREAS, on August 6,2llg,the Committee considered the recommendation and has formed the
considered conclusion that it is necessary to engage the services of Strategic Management & Consulting, LLC, and
recommends that the Dodge County Board of Supervisors approve and accept the written proposal from Strategic
Management & Consulting, LLC, and authorize the purchase of such services at a cost not to exceed $21,500; and,

WHEREAS, the Dodge County Finance Committee has reviewed the request to use Dodge County funds
in the amount not to exceed $21,500, subject to such funds being replenished by grant funds and conffibutions of up
to $4,000 from Dodge County communities; and,

WHEREAS, the Finance Committee recommends to the Dodge County Board of Supervisors to authorize
funds in the amount of $21,500 from Dodge County's Unassigned General Fund, to be transferred to the 2019
Emergency Management Budget to fund the study; and,

SO, NOW, TIIEREFORE, BE IT RESOLVED, thatthe Dodge County Board of Supervisors hereby
approves and accepts the proposal from Strategic Management & Consulting,LLC, in the amount not to exceed
$21,500 for the purchase of the services and deliverables outlined in RFP #E,I|l19-04, dated June 7,2019; and,
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BB IT FURTHER RESOLVED, that the Dodge County Board of Supervisors hereby authorizes a transfer
from Business Unit 100, Account No. 3429, Unassigned General Fund, to the2019 EmergencyManagement Budget
in the amount of $21,500, with the understanding that the contributions of up to $4,000 received from Dodge County
communities and the grant funds shall be directed to the Unassigned General Fund upon receipt; and,

BE ff FURTIIER RESOLVED, that the Dodge County Board Chairman and the Dodge County Clerk are
hereby authorized to execute an agreement with Snategic Management & Consulting, LLC for the services outlined in
RFP #EMl9-04, dated June 7, 2019, subject to the review of the contract by the Dodge County Corporation Counsel;
and,

BE IT FINALLY RESOLVED, that upon properly presented invoices, in a total amount not to exceed
$21,500, the Dodge County Treasurer is authorized to make payment of such invoices upon approval of said
invoices by the Emergency Management Director, as appropriate, from the Emergency Management Budget.

All of which is respectfully submitted this 20ft day of August, 2019.

Dodge County Executive Committee:

JeffBerres

FISCAL NOTE:
The revenue/expenditure is contained in the 2019 Olfice of Emergency Management Budget: gYes X No.
Budget Impact: $21,500. Finance Committee revlew date: August 13, 2019. Chair initialst k
Vote Requiredz 2/3 of members elect
Resolution Summary: A resolution authorizing a General Fund transfer and the engagement of Strategic Management &
Consulting, LLC for an Emergency Medical Services (EMS) study.

Frohling

Kira Sheahan-Malloy

David Gucke

Ed Benter
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RESOLUTION NO. 19-31

Resolution to Abolish the Position of Database Administrator and
Create the Position of Information Technology ('IT) Systems Analyst

6 TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN
7 MEMBERS,
8

9 WHEREAS, the Dodge County Information Technology Committee has studied and
10 analyzed staffing needs in the Information Technology Department; and,
LL

12 WHEREAS, as a result of these studies and analyses, the Information Technology
13 Committee recommends that the Dodge County Board of Supervisors abolish one funded, full-time,
14 benefited position of Database Administrator inthe Information Technology Department, effective
1s August 21,20191, and,
L6

L7 WHEREAS, as a result of these studies and analyses, the Information Technology
18 Committee also recommends that the Dodge County Board of Supervisors create one new, full-time,
19 benefited position of IT Systems Analyst in the Information Technology Department, effective August
20 21,2019;and,
2L

22 WHEREAS, a job description for the position of Database Administratorhas been marked
23 for identification as Exhibit o'A", and has been attached hereto; and,
24

25 WHEREAS, a job description for the proposed position of IT Systems Analyst has been
26 marked for identification as Exhibit ooB" and has been attached hereto; and,

27

28 WHEREAS, there are funds in the 2019 Information Technology Budget to fund the
29 proposed position of IT Systems Analyst during the period of time commencing on August 21,2019,
30 and ending on December 31, 2019, both inclusive;
31

32 SO, NOW, THEREFORE, BE IT RESOLVED, that the Dodge County Board of
33 Supervisors hereby abolishes one funded, full-time, benefited position of Database Administrator in
34 the Information Technology Department, effective August 21,2019; and,
35

36 BE IT FURTHER RESOLVED, that the Dodge County Board of Supervisors hereby
37 creates one new, full-time, benefited position of IT Systems Analyst in the Information Technology
38 Department, effective August 2l,2Al9; ar,rd,

39

40 BE IT F'INALLY RESOLVED, that funds in the 2019Information Technology Budget shall
4t be used to fund the position of IT Systems Analyst during the period of time commencing on August
42 21,2019, and ending on December 31, 2019, both inclusive.



All of which is respectfully submitted this 20th day of August, 2019.

Dodge County I

Timothy Kemmel

vin Bumett

FISCAL NOTE:
The revenae/expenditure is contained in the current year budget: X Yes _ No _ N/4 t
Budget Impact: $0.00, Finance Committee review date: August 13,2019. Chair initials: ffi

Vote Required: Majority of Members present.

Resolution Summary: A Resolution to abolish the position of Database Administrator and create the position of 17
Systems Analyst.

David Guckenberger



DODGE COUNTY JOB DESCRIPTION

'|..49 -
JOB TITLE:
DEPARTMENT:
LOGATION:
LABOR GRADE:

Database Adm inistrator
lT Department
Administration Building
Dodge County - Eleven (1 1)

FLSASTATUS: Exempt
REPORTS TO: lT Director
DATE: 11112014
REVISED: 1019117:218118

OVEMLL P U RPOSHS U MTVIARY

Under the general direction of the lT Director, responsible for developing, maintaining and supporting the Dodge County
databases and network applications to provide a secured and stable environment and to support the mission of the various
County departments. ls responsible for responding to all County department users inquiries in a professional and timely manner
and involving other County lT resources as needed,
PRINCIPAL DUTIEE AND RESPONSIBILITIES

1. Provides assistance and support as required for SQL, Visual Basic based applications, Access databases, web Oased
applications; to include database administration, system administration, technical support, and problem resolution.

Responsible for planning and defining object oriented database configuration and overall database architecture strategy
with the lT Director.

Assist in development with the lT Director of short and long term database migration plans consistent with County lT
strategies and S-Year Technology Plan.

Responsible to provide the lT Director with database and application initiatives and their impact on the existing
infrastructure for inclusion in the County S-Year Technology Plan, including business case development and total cost of
ownership.

Responsible for Tier 3 database/application Help Desk issues, on-call concerns and provide backup to Tier 3 systems
Help Desk issues when required.

Responsible for database administration and maintenance, resource capacity management and planning, security,
meeting performance and support levelobjectives, joint hardware and software installation with the Network
Administration, tuning and version control, and general technical support of the County's enterprise systems.

Administers database resources such as SQL, ctree ACE, and Oracle servers, various operating systems and utility
software, data storage systems, and backup/recovery operaticlns, including disaster recovery steps to ensure full
operability in the stage of a disaster.

Responsible for overall database administration and maintenance of application security.
Insures that the Dodge County databases and applications, their servers and related subsystems provide stable,
responsive and secure support for all County departments utilizing applications and data on the network.

Responsible for working with vendors, 3rd parties, and other agencies to ensure application and database updates,
upgrades and maintenance are managed and do not cause outages or issues.

Responsible for providing a proper testing environment to ensure updates, upgrades or patches do not adversely affect
the production of the County.
Responsible with the lT Director to establish database standards.
Keeps the lT Director informed on issues relating to the applications and databases of the County or external agencies
that directly atfect the County.

Regular attendance, professional demeanor and punctualig required.
Performs related duties as required or assiqned by the lT Director.

7.

4.

5.

8.
o

10.

11.

12.
13.

14.
15.
JOB SPECIFICATION
KNOWLEDGE, SK|LLS, AND ABtLtTtES
Knowledge overall of database platforms, implementations, installation, configuration and integration with adjoining platforms.
Knowledge of SQL, Access, and Oracle platforms.
Knowledge of Document Management systems, Records Management systems, HR/Payroll systems, Enterprise Resource

Planning systems, and/or Financial systems.
Knowledge of reporting tools such as SQL Reporting Services and Crystal Reports.
Knowledge of various network topology implementations, installation, configuration and integration of network protocols and

server platforms, and integration of network server operating systems and client operating systems.
Knowledge of LAN and WAN, project management, capacity planning, work plan preparation and version change control.
Knowledge of lnternet connectivity, network security design and implementation techniques.
Must fully understand how to manage Active Directory, domains and policies. Must have a clear understanding of policy

management.
Ability to work with assignments that typically have impact on multiple groups of lT partners, involving shared use, networked and

onJi ne processing, and com plex integ ration req u irements.
Ability to establish and maintain effective public/employee working relationships.
Abili$ to work independently without close supervision.
Ability to work as part of a project team with other lT professionals and other County employees.
Ability to comprehend various business processes within a multi-departmental oroanization.

Exhibit "A"



KNOWLEDGE, SKILLS, AND AB|L|TIES (cont.)
Ability to maintain accurate and complete records.
Ability to effectively answer inquiries and challenges with tact and courtesy.
Ability to accurately interpret requests and process efficiently and expedite as quickly as possible.
Ability to communicate etfectively by listening and carrying out the request or problem to a positive resolution.
Ability to understand and effectively carry out instructions.
Ability to work under pressure and meet deadlines.
Ability to maintain accurate and complete records.
Ability to accurately interpret requests and make sound and accurate decisions quickly.
Ability to provide outstanding customer service.
Ability to create user documentation, training materials and user training.
Must comply with all safety rules and regulations.
Must meet requirements of the Dodge County Driver Qualification Policy.
EDUCATION AND EXPERI ENCE
Bachelor's degree in computer science, computer programming, business, or other related field with a minimum of two (2)
years of experience administering Microsoft SQL database and/or system administration preferred. Equivalent combination
of education and experience which provides the necessary knowledge, skills, and ability may be considered. MCSD
certification is preferred, but not required.
WORKING CONDITION$
This position requires individual to work in areas at times where noise level can range from moderately quiet to very loud.
Exposure to the inmate population. This position requires the ability to lift and/or move up to 50 pounds on an occasional basis.
One must be able to work in confined spaces on occasion. This position occasionally requires driving to different County
buildings, and must be able to adhere to the County drivinq policv.

PHY'SICAL DEIUIA}IDS
The County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Act, the County will
provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current
employees to discuss potential accommodations with the emplover.
ACKNOWLEDGEMENTS FOR HUMAN RESOURCE USE
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ANALYST(S):
DATE:

Tho princioal duties and responsibllitls shoffir ar€ all e$€rlllal iob tunctlons exceDt foi thosa lndicated wlth an esilerlsk 1.).

THts posmoN oEScRtpIoN SUPERSEDES ALL pRroR oEscRrmoNS.

Exhibit "A"



DODGE COUNTY JOB DESCRIPTION
$s1.49 -

JOB TITLE:
DEPARTMENT:
LOCATION:
LABOR GRADE:

lT Systems Analyst
lT Department
Administration Building
Dodge County Ten (10)

FLSASTATUS: Exempt
REPORTS TO: lT Director
DATE: DRAFT
REVISED:

OVERALL PURPOSSSUMMARY
Dodge County lnformation Technology (lT) Department provides a culture of learning together for continuous improvement and
support with alignment of County operations to provide service to the people of Dodge County. The lT Systems Analyst will lead
as a top County advocate empowering and safeguarding govemment operations. Under the general direction of the lT Director,
the primary purpose of the lT Systems Analyst is to study the organization's current information systems and procedures, design
solutions to help operations be more efficiently and effectively. The lT System Analyst brings the government operations and
information technology together by understanding the needs and limitation of both. The lT Systems Analyst is responsible for
planning, implementing, supporting, updating, monitoring, changing, and protecting the Dodge County information systems,
databases, and network applications to provide a stable and secure environment for County departments to services to the
people of Dodge County. The lT Systems Analyst is responsible for responding to all County department users in a professional
and timely manner, and involve other County lT resources as needed.
PRINCIPAL DUTIES AND RESPONSIBILITIES
1. Analyze system requirements to identity trends, eliminate ambiguity, and automate repetitive tasks.
2. Collaborates with assigned Departments and external entities to analyze & understand operational needs.
3. Perform system administration, database maintenance, resource planning, and security updates to meet system

performance reliability objectives.
4. Provide assistance and support for SQL, visual basic, Excel data files, Access databases, and web-based applications.
5. Responsible for information database systems in coordination with operations, maintenance plans, and backup

schedules.
6. Secure County databases, applications, servers, and systems to insure stability, reliability, responsiveness, integrity, and

availability.
7. Security assistant to comply with regulatory compliance required by assigned Departments,

(HtPPA, CJIS, SOX, FISMA, pCl-DSS, NIST)
8. Serves as a liaison, consults, and escalates support requests with team members, vendor support, consultants, and end

users as needed to resolve issues.
9. Supports in coordination with Senior Analysts for new installation or upgrades of Information Systems & Databases;

including servers, applications, databases, and integration interfaces.
10. Analyze, configure, & document system modifications, changes, and adjustments for consistent and reliable results.
1 1. Application automation may include: VB, VB/ASP.NET, PowerShell scripting, SQL or web coding to support systems.
12. Collaborate with the lnformation System Team and lT Director to establish database standards, configurations, and

strategy.
13. Develops queries, standard reports, and report templates as required to County leadership.
14. Leads or participates in inter-department meetings, projects, and goals.
'15. Participate in high-availability disaster recovery planning, testing, and execution as needed.
16. Performs quality assurance testing to ensure the system is operating as expected.
17. Piepare and maintain advanced system training materialand system documentation.
18. Recommend technical specifications for needs assessments, solution comparison, and request for bids/proposals.
19. Support multiple lT Projects collaboratively with cross-functional teams to achieve successful projects.
20. Support system migration life-cycle plans with alignment of County's lT Strategic Plan.
21. System monitoring and performance evaluation, making recommendations as needed.
22. Participates in the County lnformation Technology (lT) after-hours on-call rotation and monthly server updates.
23. Performs intermediate and advance troubleshooting to identify root cause, barriers, and solutions with urgency.
24. Plan and inform team on system, application, and database issues related to the County or externalagencies.
25. Plan, compile, and report overalldatabase and system-related budgetary needs to the lT Director in coordination with lT

Department support groups.
26. Responsible for Tier-2 & Tier-3 database/application system support requests.
27. Works with Helpdesk and Technology Services Support to resolve support requests.
28. Perform other related duties as required or assigned by the lT Director.
29. Reqular attendance. orofessional demeanor and ounctualitv reouired.
JOB SPEGIFICATION
KNOWLEDGE, SKILLS, AND ABILITIES
Knowledge overall of database platforms, implementations, installation, configuration and integration with adjoining platforms.
Knowledge of SQL, Access, and Oracle platforms.
Knowledge of Document Management systems, Records Management systems, HR/Payroll systems, Enterprise Resource

Planning systems, and/or Financial systems.
Knowledge of reporting tools and resources, such as SQL Reporting Services, Crystal Reports, Project Management

(PMIXPBAXPMP), and lnternational lnstitute of Business Analysis (llBA).

Exhlblt



KNOWLEDGE, SKILLS, AND ABILITIES (cont.)
Knowledge of various network topology implementations, installation, configuration and integration of network protocols and

server platforms, and integration of network server operating systems and client operating systems.
Knowledge of LAN and WAN, project management, capacity planning, work plan preparation and version change control.
Knowledge of lnternet connectivity, network security design and implementation techniques.
Must fully understand how to manage Active Directory, domains, and policy management.
Ability to work with assignments that typically have impact on multiple groups of lT partners, involving shared use, networked and

on-li ne processing, and com plex integ ration requ irements.
Strong communication and presentation skills to clearly present to an audience as large as 100 participants.
Ability to effectively problem solve and quickly prioritize various tasks, projects, and technical issues.
Ability to establish and maintain effective public/employee working relationships.
Ability to work independently without close supervision.
Ability to work as part of a project team with other lT professionals and other County employees.
Ability to comprehend various business processes within a multi-departmental organization.
Ability to maintain accurate and complete records.
Ability to effectively answer inquiries and challenges with tact and courtesy.
Ability to accurately interpret requests and process etficiently and expedite as quickly as possible.
Ability to communicate effectively by listening and carrying out the request or problem to a positive resolution.
Ability to facilitate open exchange of ideas and provide for etfective communication.
Etfectively com m u n icates with customers, manag ement, and co-workers.
Ability to collaborate, coordinate, and schedule appropriate meetings/appointments for working together and project updates.
Advance problem-solving techniques; including process of elimination, plus/delta comparison, and SWOT analysis.
Ability to understand and effectively carry out instructions.
Ability to work under pressure and meet deadlines.
Ability to maintain accurate and complete records.
Ability to accurately interpret requests and make sound and accurate decisions quickly.
Ability to provide outstanding customer service.
Ability t0 create user documentation, training materials and user training.
Trustworthy and open-minded to restore impacted operational systems and processes quickly.
Must comply with all safety rules and regulations.
Must meet requirements of the Dodge County Driver Qualification Policy.
EDUCATION AND EXPERIENCE
Bachelor of Science degree with a minimum of five (5) years of experience in administering Microsoft SQL databases and/or
systems, Exchange and network applications. MCSD certification is preferred. Equivalent combination of education and
experience which provides the necessarv knowledoe. skills and abilities mav be considered.
WORKING CONDITIONS
This position requires individual to work in areas at times where noise level can range from moderately quiet to very loud.
Exposure to the inmate population. This position requires the ability to lift and/or move up to 50 pounds on an occasional basis.
One must be able to work in confined spaces on occasion. This position occasionally requires driving to different County
buildinos. and must be able to adhere to the Countv drivino oolicv.
PHYSICAL DEMANDS
The County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Act, the County will
provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current
emplovees to discuss potential accommodations with the emolover.
{CKNOWLEDGEIIf,ENTS FOR HUMAN RESOURCE USE
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ANALYST(S):
DATE:

Ths ortncld dnies and resoon8lbllities Bhorvn are all easentl€l lob tundi{rns exced ior lhose tndlcated with an asilerlsk ('l

THts posmoN DEscRtmoN supERsEDEs ALL pRtoR oEscRtpnoNs.

Exhiblt



CLEARVIEW
Deanna'W'ilson, Administrator/Executive Director

198 County DF, Juneau, WI53039
(92q 386-3400 telephone l(920) 386-3405 facsimile

DATE:

TO:

FROM:

RE:

MEMORAIYDUM
August 20,2019

ffiHX"'*fffffftr^
Information to Support Resolution- IID Coordinator Position

Thank you for allowing me the opportunity to provide information regarding the request
to abolish the tndividuals with Intellectual Disabilities (IID) Household Specialist
position and create an IID Coordinator position. The person in the IID Household
Specialist position, Heatler Ninmann, has worked at Clearview in this position for more
than 8 years.

Heather's duties as IID Household Specialist have expanded over the years but her
position has never been re-evaluated. There have also been some recent changes in both
the RN Unit Manager position and the Qualified Intellectual Disability Professional
(QIDP) for this household. Heather has taken on many addifional duties in training these
individuals to her household and to the residents who reside in the Household. She has
also taken on more leadership duties and, combined with her years of experience in
caring for this population, she deserves to be at a higher pay grade.

The IID Household Coordinator will have the responsibilityto coordinate and ensure
components of the provision of the active treafrnent program are implemented, as well as

documenting and monitoring to ensure compliance with DHS-134 (State regulations for
facilities that provide active treatnent for Individuals with Intellectual Disabilities). The IID
Household Coordinator will be assuming increased responsibilities with budgeting with the
implementation of Tyler Munis, as well as maintaining a census budget on the IID
household, marketing, and doing onsite assessments of future residents. The job description
was analyzed by Carlson Dettmann and ths labor grade was changed from Labor grade 9 to
Labor grade 10, resulting in a 2.5% pay increase for this change in position. Although there
is a small financial impact on the budget, the IID Household is below budget for salaries for
FY 19, so the expense can be managed wi&in the IID salary budget.

I ask for your support of this resolution to recognize this individual for her years of
service and dedication to our residents. Thank you!
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6 TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN
7 MEMBERS,
8

WHEREAS, the Dodge County Health Facilities Committee has studied and analyzed
10 staffing needs at Clearview; and,
77

72 WHEREAS, as a result of these studies and analyses, the Health Facilities Committee
13 recommends that the Dodge County Board of Supervisors abolish the following positions in
L4 Clearview, effective August 2I,2019:
15

One vacant, funded, full-time, benefited position of CooVFood Service Worker;
One filled, funded, full-time, benefited position of Cook/Food Service Worker; and,

WHEREAS, as a result of these studies and analyses, the Health Facilities Committee also
20 recommends that the Dodge County Board of Supervisors create the following positions in
2t Clearview, effective August 21,2019:
22

RESOLUTION NO. 19-32

Resolution to Abolish Two Positions of CooVFood Semice Worker
And Create Two Positions of Head Cook

Two new, fuIl-time, benefited positions of Head Cook; and,

WHEREAS, a job description for the positions of CooUFood Service Worker has been

1.
)

23

24

25

26 marked for identification as Exhibit "A", and has been attached hereto; and,

27

28 WHEREAS, ajob description for the proposed positions of Head Cook has been marked for
29 identification as Exhibit'oB" and has been attached hereto; and,
30

31 WHEREAS, there are funds in the 2019 Budget of Clearview to fund the proposed positions
32 of Head Cook dttring the period of time commencing on August2l,z}l9, and ending on December
33 31,2019, both inclusive;
34

3s SO, NOW, THEREFORE, BE IT RESOLVED, that the Dodge County Board of
36 Supervisors hereby abolishes the following positions in Clearview, effective August 21,2019.
37

1. One vacant, funded, full-time, benefited position of CooVFood Service Worker;
2. One filled, funded, fuIl-time, benefited position of Cook/Food Service .Worker; and,

BE IT FURTHER RESOLVED, that the Dodge County Board of Supervisors hereby
42 creates the following positions in Clearview, effective August 21,2019:
43

Two new, fuIl-time, benefited positions of Head Cook; and,

BE IT FINALLY RESOLYED, that funds in the 2019 Budget of Clearview shall be used to
47 fund the two positions of Head Cook &xtng the period of time commencing on August2l,2019, and
48 ending on December 31, 2019, both inclusive.

38

39

40
4t

44

45

46



All of which is respectfully submitted this 20th day of August, 2019.

The revenue/expenditure is contained in the carrent year budget: X Yes
Budget Impact: $0.00. Finance Committee review date: August 13,2019,

_No _N/4.r,
Chair initials: /H

Vote Required: Majority of Members present.

Resolution Summary: A Resolution to abolish two positions of Cook/Food Serttice llorker and create two positions of
Head Cook.

Thomas J. Sc



DODGE COUNTY JOB DESCRIPTION
4.30 - $1

JOB TITLE:
DEPARTMENT:
LOCATION:
LABOR GMDE:

CooUFood Service Worker
Dietary
Clearview
Lodge County Two (2)

FLSASTATUS: Non Exempt
REPORTS TO: Director of Dietary Services
DATE: November 18, 1998
REVISED: 1131111:613111,111113

OVERALL PURPOSE/SUMMARY
Under the general direction of Director of Dietary Services, prepares food for residents, staff and visitors. Maintains high
standards of quality food production using standardized recipes and assures modified diets are followed, performs routine
work incidental to food preparation and serving on resident households, including assisting in resident feeding. provides
training to new staff.
PRINCIPAL DUTIES AND RESPONSIBILITIES
1. Prepares and portions food on menu in appropriate quantities and according to resident diets and preferences.
2. Maintains high standards of food production and sanitation.
3. Keeps work areas and equipment clean, and in compliance with regulatory codes.
4. Communicates concerns regarding equipment, menus, recipes, etc.
5. Moves food product in and out of storerooms, coolers and freezers, and to resident households.
6. Directly responsible for dishwashing operation and sanitation in Household support spaces
7. Portioning of food and serving in accordance with diet and preferences
8. Participate in meal service in dining rooms, including set -up of meals and feeding residents, as needed
9. Daily cleaning of food service equipment and the dietary environment in Households and the main kitchen

10. Bakes food items on the Household as necessary
11. Functions as a member of the team and participates in routine Household meetings
12. Participates in resident and facility emergencies
13. Reports change of resident condition and tracks/updates resident diet changes.
'14. Attends all mandatory in-service.
'15. Represents Clearview in a positive and professional manner at all times at work
16. Regular attendance and punctuality required.
17. Performs other related duties as required or assioned
JOB SPEGIFICATION
KNOWLEDGE, SKILLS, AND ABILITIES
Knowledge of and respect for residents rights
Knowledge of and ability to comply with policies and procedures
Knowledge of state and applicable federal codes
Ability to demonstrate techniques of prevention and management of physical crisis
Ability to read and comprehend printed words (i.e. production sheets, recipes, etc.)
Ability to perform simple math and comprehend military time
Knowledge of quantity food preparation.
Ability to understand and follow written and verbal instructions.
Ability to communicate effectively with co-workers and work as cooperative team member.
Knowledge of modified diets preferred.
Ability to recognize change in residents condition
Must have flexibility to adjust work schedule to meet resident, staffing of facility need.
EDUCATION AND EXPERIENCE
High school diploma or GED equivalent and one (1) year experience in quantity food production in an institutional setting or
acceptable equivalent. Must be certified as a feeding assistant or become certified within orientation period.

WORKING CONDITIONS
Kitchen and Longterm care facility environment with exposure to infectious agents, chemical agents and behavioral residents.
Must be able to work in an environment where specialized resident programs are implemented. Occasional working under
distractions and difficult circumstances.
PHYSICAL DEMANDS
The County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Act, the County will
provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current
emplovees to discuss ootential accommodations with the emolover.
ACKNOWLEDGEMENTS FOR HUMAN RESOURCE USE
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ANALYST(S):
DATE:

The ffincipal dutids and re$ponsibilltiB shown ars all e$ential iob funcrtions e!rcept for ihose indicatad with an asterisk (1.

THIS PoSrr|oN DESoRIPTIoN SUPERSEDES ALL PRIoR DESCRIPTIoNS.



JOB TITLE:
DEPARTMENT:
LOCATION:
LABOR GMDE:

Head Cook (AM, PM, Baker positions)
Dietary
Clearview

FLSASTATUS: Non Exempt
REPORTS TO: Director of Dietary Services
DATE: 11112017
REVISED:

OVERALL PU RPOSE/SUMMARY
Under the general direction of Director of Dietary Services, prepares food for residents, staff and visitors. Vtaintains nign
standards of quality food production using standardized recipes and assures modified diets are followed preparing
appropriate quantity of food within established time frames. Provides trainino to new staff.
PRINCIPAL DUTIES AND

Prepares and portions food on menu in appropriate quantities and according to resident diets anO preferences.
Follows USDA and State Food Codes.
Utilizes HACCP principles in food preparation.

4. Collaborates with other cooks to assure food preparation and cooking duties are communicated and completed.
5. Works with Supervisors to assure utilization of food and supplies including leftovers to minimize waste.
6. Prepares Main entr6e or Scratch Bakery item for Lunch or Supper meal including desserts.
7. Maintains high standards of food production and sanitation.
8. Keeps work areas and equipment clean and sanitized and in compliance with regulatory codes.
9. Communicates concerns regarding equipment, menus, recipes, etc.

10. Moves food product in and out of storerooms, coolers and freezers and to resident households when necessary.
11. Functions as a member of the team and participates in routine Household meetings; may assist in feeding residents as

needed.
12. Reports change of resident condition and tracks/updates resident diet changes for accuracy of food production.
13. Participates in resident and facility emergencies.
14. Attends all mandatory in-service.
15. Represents Clearview in a positive and professional manner at all times at work.
'16. Regular attendance and punctuality required.
17. Performs other related duties as required or assiqned.
JOB SPECIFICATION
KNOWLEDGE, SKILLS, AND ABILITIES
Knowledge of and respect for resident's rights.
Knowledge of and ability to comply with policies and procedures.
Knowledge of state and applicable federal codes.
Ability to demonstrate techniques of prevention and management of physical crisis.
Ability to read and comprehend printed words (i.e. production sheets, recipes, etc.) and understands and follows written and

verbal instructions.
Ability to perform simple math and comprehend military time.
Knowledge of quantity food preparation.
Ability to communicate etfectively with co-workers and work as cooperative team member.
Knowledge of modified diets preferred.
Must have flexibility to adjust work schedule to meet resident, staffing or facility needs.
EDUCATION AND EXPERIENCE
Preferred: Culinary Arts Degree, 3 years Restaurant or lnstitutional cooking experience, Serve Safe Certified.
Required: High school diploma or GED equivalent and one (1) year experience in quantity food production in an institutional

inq or acceptable equivalent. Must be a certified as a Feedino Assistant or become certified within orientation Period.
WORKING OONDITIONS
Kitchen long-term care facility environment with exposure to infectious agents, chemical agents and behavioral residents. Must
be able to work in an environment where speclalized resident programs are implemented. Occasional working under distractions
and difficult circumstances.
PHY$ICAL DEMAND$
The County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Act, the County will
provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current

to discuss potential accommodations with the emolover.

EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

DODGE COUNTY JOB DESCRIPTION

$16.46 -

THIs PoSrIoN DESCRIPTIoN SUPERSEDES ALL PRIoR oEscRIPTIoNs.

Exhibit "B"
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RESOLUTION NO. 19-33

wilh Intellect ual Disabilities (" IID ) Ho usehold Coordinator
3 Resolution to Abolish the Position of Household Specialrsr and Create the Position of Individuals
4

5

6 TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN
7 MEMBERS,
8

WHEREAS, the Dodge County Health Facilities Committee has studied and analyzed
10 staffing needs at Clearview; and,
77

tz WHEREAS, as a result of these studies and analyses, the Health Facilities Committee
13 recommends that the Dodge County Board of Supervisors abolish the following position in
74 Clearview, effective August 21,2019:
15

One filled, fi.rnded, full-time, benefited position of Household Specialist; and,

WHEREAS, as a result of these studies and analyses, the Health Facilities Committee also
19 recommends that the Dodge County Board of Supervisors create the following position in Clearview,
20 effective August 21,2019:
21

One new, full-time, benefited position of IID Household Coordinotor; and,

WHEREAS, a job description for the position of Household Specialisl has been marked for
25 identification as Exhibit "A", and has been attached hereto; and,

26

27 WHEREAS, a job description for the proposed position of IID Household Coordinatorhas
28 been marked for identification as Exhibit ooB" and has been attached hereto; and,

29

30 WHEREAS, there are funds in the 2019 Budget of Clearview to fund the proposed position
37 of IID Household Coordinator during the period of time commencing on August2l,2019, and
32 ending on December 31, 2019, both inclusive;
33

34 SO, NOW, THEREFORE, BE IT RESOLVED, that the Dodge County Board of
35 Supervisors hereby abolishes the following position in Clearview, effective August 21,2019:
35

One filled, funded, full-time, benefited position of Household Specialist; and,

BE IT FURTHER RESOLVED, that the Dodge County Board of Supervisors hereby
40 creates the following position in Clearview, effective August 21,2019:
41,

One new, full-time, benefited position of IID Household Coordinator; and,

BE IT FINALLY RESOLVED, that funds in the 2019 Budget of Clearview shall be used to
45 fund the position of IID Household Coordinator during the period of time commencing on August
46 21,2019, and ending on December 31, 2019, both inclusive.
47



All of which is respectfully submitted this 20th day of Augus! 2019.

FISCAL NOTE:
The revenue/expenditure is contained in the current year budget: X Yes _No _N/A,4
Budget Impact: $831,60. Finance Committee review date: August 13,2019, Chair initials: f .

Vote Required: Majority of Members present.

Resolution Summary: A Resolution to abolish the position of Household Specialist and create the position of 11D

H ous e ho ld C oor dinator.

William Hoekstra

Lisa Derr



DODGE COUNTY JOB DESCRIPTION

JOB TITLE:
DEPARTMENT:
LOCATION:
I.ABOR GMDE:

Household Specialist
Support Services
Clearview
Dodge County Nine (9)

FLSA STATUS:
REPORTS TO:
DATE:
REVISED:

Exempt
Director of Support Services
January 9,1997
4124106: 121 161 1 I . 1 I I I 13

OVEMLL PURPOSSSUMMARY
UnderthegeneraldirectionofDirectorofSupportServices,asSessesresident,spsychosociatneeary
and programs to meet those needs. Provides direct services to residents and advocates for resident rights. Provides counseiing,
consultation and in-service training. Provides training for new staff.
PRINCIPAL DUTIES AND RESPONSIBILITIES
1. Collects, organizes, interprets, and evaluates psychosocial information on each resident.
2. Develops individual plans to meet psychosocial needs in consultation with interdisciplinary team.
3. Writes social histories, plans of care, discharge plans, progress notes and required reports to comply with applicable policies,

rules and regulations.
4. Writes psychosocial assessments, MDS reports, plans of care, discharge plans, progress notes and required reports to comply

with applicable policies, rules and regulations.
5. Provides counseling to residents and their family members to assist in meeting psychosocial needs.
6. Coordinates plans with families, guardians, and community contacts.
7. Assists residents in obtaining alternate placement and services when feasible.
8. Provides consultation to staff regarding treatment approaches and presents in-service training.
9. Reports changes in resident condition to Unit Manager
0. Provides direct supervision, training, evaluation, counseling and discipline to QMRP, Social Service or Activity staff as

assigned by Director of Support Services. May prepare related written reports and assists in development of goals,
objectives and programs.

11. May perform duties of the Director of Support Services including supervisory responsibilities as assigned.
12. Acts as resident rights/safety advocate.
13. May assist with household budgets.
14. May be required to serve as Qualified Mental Retardation Professional on household.
15. Facilitates household meeting with Assistant Unit Manager and with household team and participates in the household concept
16. Participates in resident and facilities emergencies.
17. Regular attendance and punctuality required.
18. Attends all mandatory in-services
19. Set goals and evaluate implementation for your department
20. Represents Clearview in a positive and professional manner at all times.
21. Performs related duties as mav be reouired or assioned.
JOB SPECIFICATION
KNOWLEDGE, SKILLS, AND ABILITIES
Knowledge of all applicable federal and state codes.
Working knowledge and understanding of principles of human development and interaction.
Ability to assess resident needs, determine realistic goals, and to follow through with appropriate approaches to achieve these

goals.
Ability to maintain effective working relationships and communlcate effectively with residents, families, guardians, community

contacts, and interdisciplinary team members.
Ability to communicate effectively.
Must have individual, group, and family support skills.
Knowledge of and ability to comply with policies and procedures.
Knowledge of and respect for resident's rights.
Ability to use computer programs for record keeping and reporting
Ability to demonstrate techniques of prevention and management of physical crisis.
Ability to understand and follow written and verbal directions.
Ability to read and comprehend printed word.(i.e. Care plans/lPP)
Ability to recognize change in resident condition.
Must have flexibility to adjust work schedule to meet resident, staffing or facility needs
Must meet Dodge County Driver Qualifications Policy.
EDUCATION AND EXPERIENCE
Maste/s Degree in Social Work or related field with two (2) years social work experience in a long-term care facility or Bachelor's
degree and five (5) years related experience with developmentally disabled, geriatric or chronically mental ill individuals. Must be
certified as a feedinq assistant or become certified within orientation oeriod.
WORKING CONDITIONS
Long-term care facility environment with exposure to infectious agents, chemical agents and behavioral residents. Must be able to
work in an environment where specialized resident programs are implemented. Occasional working under distractions and difficult
circumstances.

Exhibit "A"



PHYSICAL DEMANDS
The County of Dodge is an Equal Opportunity Employer. ln compliance with the Americans with Disabilities Rcl tfie County witt
provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and cunent employees
to discuss potential accommodations with the employer.
ACKNOWLEDGEMENTS FOR HUMAN RESOURCE USE
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

ANALYST(S):
DATE:

}a pjiIEipal dutes and rsponslbilt0es shown are an essental lob fr.mdloru excert for those indicatd with an asledsk fl-
THls posmoN DEScRIpIoN sUpERsEDES ALL pRtoR DEscRtpnoNs.

Exhibit "A"
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JOB TITLE:
DEPARTMENT:
LOCATION:
LABOR GMDE:

llD Household Coordinator
Administration
Clearview
Dodge County Ten (10)

FLSASTATUS:
REPORTS TO:
DATE:
REVISED:

Exempt
Executive Director
Draft

OVERALL PURPOSE/SUMMARY
Under the general direction of Executive Director-Administrator, administratively is responsible for the Active Treatment
Programming of the llD Household, of residents, staff supervision, and compliance with applicable regulations. provides
counseling, consultation and in-service training, Conducts assessments of new admissions to the household and develops the
initial plan of care/lPP.
PRINCIPAL DUTIES AND RESPONSIBILITIES

| 1. Plans, directs and coordinates llD program and Active treatment ptans

| 2. Collects, organizes, interprets, and evaluates psychosocialinformation on each resident.

| 3. Coordinates/supervises implementation of services by staff.

| 4. Recruits, trains, and evaluates staff

| 5. Develops necessary policies and procedures in accordance to regulations.

| 6. Participates in budget planning and implementation.

| 7. Sets goals and evaluates implementation for the llD household

| 8. Develops individual plans to meet psychosocial needs in consultation with interdisciplinary team.
9. Writes social histories, plans of care, discharge plans, progress notes and required reports to comply with applicable policies,

rules and regulations.
10. Writes psychosocial assessments, MDS reports, plans of care, discharge plans, progress notes and required reports to comply

with applicable policies, rules and regulations.
11. Provides counseling to residents and their family members to assist in meeting psychosocial needs.
12. Assists residents in obtaining altemate placement and services when feasible.
13. Provides consultation to staff regarding treatment approaches and presents in-service training.
14. Maintains Household compliance with llD regulations
15. Provides direct supervision, training, evaluation, counseling and discipline to QIDP, Therapeutic Recreation Therapist, and

Activity staff.
16. May perform duties of Lead lnvestigator as delegated by Administration.
17. Acts as resident rights/safety advocate.
18. Participates in resident and facilities emergencies.
19. Regular aftendance and punctuality required.
20. Attends all mandatory in-services
2'1. Performs related duties as may be required or assiqned.
JOB SPECIFICATION

IKNOWLEDGE, SKILLS, AND ABILITIES

lThorough knowledge of administrative procedures including budgeting, planning, personnel supervision, and program evaluation.
lKnowledge of all applicable federal and state codes for llD Household.

lKnowledge of Active Treatment programming for lndividuals with lntellectual Disabilities.

lKnowledge of behavioral intervention and behavioral program implementation.
Working knowledge and understanding of principles of human development and interaction.
Ability to assess resident needs, determine realistic goals, and to follow through with appropriate approaches to achieve these

goals.
Ability to maintain effective working relationships and communicate effectively with residents, families, guardians, community

contacts, and interdisciplinary team members.
Ability to communicate effectively.
Knowledge of and ability to write and implement policies and procedures and comply with existing policies and procedures.
Knowledge of and respect for resident's rights.
Ability to maintain confi dentiality
Ability to use computer programs for record keeping and reporting
Ability to demonstrate techniques of prevention and management of physical crisis.
Ability to understand and follow written and verbal directions.
Ability to read and comprehend printed word.(i.e. Care plans/lPP)
Ability to recognize change in resident condition.
Must have flexibility to adjust work schedule to meet resident, staffing or facility needs
Must meet Dodge County Driver Qualifications Policy.
EDUCATION AND EXPERIENCE
Maste/s Degree in Soci6l Work or related field with two (2) years socialwork experience in a long-term care facility or Bachelo/s

degree and five (5) years related experience with developmentally disabled. Must be certified as a feeding assistant or become
certifi ed within orientation period.
WORKING CONDITIONS
Long-term care tacility environment with exposure to infectious agents, chemical agents and behavioral residents. Must be able to
work in an environment where specialized resident programs are implemented. Occasional working under distractions and difficult

PHYSICAL DEMANDS hibit rB,,
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provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and cunent employees
to discuss accommodations with the
ACKNOWLEDGEMENTS FOR HUMAN RESOURCE USE
EMPLOYEE SIGNATURE:
DATE:
SUPERVISOR SIGNATURE:
DATE:

AI..IALYST(S):
DATE:

The principal duties and responsibilities shown are all osssntial iob functions exceDt for those indicated with an asrerisk (rt

THts postTloN DEScRtplloN sUpERSEDEs ALL pBtoR DEScRtmoNS,

Exhibit rrBtr



Dodge County
Maintenance Dept.

Physical Facilities
127 E. Oak Street

Juneau, WI 53039-1329
(920) 386-3665 FAX: (920) 386-3264

Russ Freber
Director

DATE: August 2,2019

TO: Dennis Schmidt, Chairman
Dodge County Building Committee

From: Russell L. Freber, Director
Physical Facilities Department

RE: General Fund transfer

The Dodge County Physical Facilities Maintenance Director is respectfully requesting a General
Fund Transferto upgrade the Maintenance Department Vehicle Fleet:

The proposed fleet upgrade would replace the 2000 Chevy Silverado 2500 w/plow, with a2019
Ford Super Duty (F-250) 4WD Regular Cab 8' Box with Plow package. The vehicle package
includes the plow and related setup, black up alarm, hazard yellow light, rustproofing, and
undercoat, for the state contract price of $ 38,967.00.

The 2000 Chevy truck has had2 transmissions replaced and the body has numerous rusted holes.
The transmission is currently having issues which include loud noise when shifted into drive or
reverse. It has also jumped out of gear into neutral when the vehicle is being driven down the
street. This vehicle has mostly plow hard miles on it. The deparbnent uses this vehicle to
remove snow at the county parking lots. This vehicle is also used to pick up mail in the summer
months as well as going to get parts outside of Juneau.

In addition to the transmission issue, the Highway Deparbnent has welded steel under the truck
to repair the holes in the floor where the driver's feet are located and within the last week, the
check engne light has been displayed.

Based on the age of the vehicle approaching 20 years and the prior transmission work, I do not
believe it is in the best interest to the county to have transmission work done on the vehicle.
Funds may be better spent towards a new vehicle that will last a projected 10-12 years.

(ovER)



A relevant question is why present the request to purchase now, vetrsus waiting for the 2020
budget. The proposed vehicle is currently in stock. If purchased now, it would be available for
the upcoming winter season and provide a reliable vehicle to assist the deparfinent in snow
removal to provide safe conditions for the public and county employees.

If the request to upgrade the Maintenance Fleet is approved, the 2000 Chevy would be listed on
the State of Wisconsin Surplus Auction site.

The Physical Facilities currently has the following vehicles within its Fleet:

2013 F-250 with Plow and salter. This vehicle is used for plowing, salting of parking lots,
getting ports, and for transporting from downtown buildings up to the Henry Dodge Office
Building.

2013 GMC Sierra 1500 extended cab. This vehicle doesn't have a plow on it. It is shared by
the Physical Facilities Deparbnent, IT Deparfrnent, and Land Conservation. It is used for mai1,
parts run, conferences, soninars, and transporting of staffand parts to Henry Dodge Office
Building.

2000 Chevy Silverado 2500 with Plow. This vehicle has a topper and is used for parts run,
plowing, mail, and transporting of parts and staff.

Under ideal conditions we would like to have a projected vehicle rotation cycle every 12 years
for the plow trucks and every 6-8 for the transport vehicle.

If there are any questions or concerns please contact me.

Russ Freber
Dodge County Physical Facilities Director
920-386-3665 Office
920-210-3090 Cell
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4
5 TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSTN,
6

WHEREAS, the Dodge County Physical Facilities Department ("Department") has reponed to the
8 Dodge County Building Committee that the plow truck used for grounds maintenance is in significant
9 disrepair; and,

10

11 WHEREAS, the Dodge County Building Committee ("Committee") has considered the
12 condition of the truck used for grounds maintenance including snow removal from parking lots and
13 areas around county buildings and has determined that 2000 Chevy Silverado 2500 has exceeded its
14 useful life and the cost of the needed repairs will exceed the value of the vehicle; and,
15

16 WHEREAS, the Committee received a quotation for the purchase of a 2019 Ford Super Duty F-
17 250 Plow Truck with accessories ("2019 Ford F-250 Plow Truck") from Ewald Automotive Group
18 dated July 29,2019, in the amount of $38,967.00; and,
19

20 WHEREAS, due to the unexpected deterioration of the existing plow truck, the Department did
21 not budget funds in its 2019 Physical Facilities Budget to cover the cost of this purchase; and,
22
23 WHEREAS, the Committee proposes to fund the purchase of the 2019 Ford F-250 Plow Truck
24 by requesting a Contingency Fund Transfer; and,
25
26 WHEREAS, the Finance Committee has reviewed the proposed purchase and has determined
27 that sufficient funds are available in the Contingency Fund to finance the purchase of the 2019 Ford F-
28 250 Plow Truck; and,
29
30 WHEREAS, the Building Committee and the Finance Committee recommend to the Dodge
31 County Board of Supervisors that the Dodge County Board of Supervisors authorize the purchase of the
32 2019 Ford F-250 Plow Truck and the use of Dodge County funds from the Dodge County Contingency
33 Fund in the amount of not to exceed $38,967.00.
34
35 SO, NOW' THEREFORE, BE IT RESOLVED, by the Dodge County Board of Supervisors,
36 on the recommendation of the Committees, does hereby approve and accept the quotation from Ewald
37 Automotive Group for the purchase of a2019 Ford F-250 Plow Truck in the amount of $38,967.00 and
38 authorizes the Physical Facilities Director to purchase the 2Ol9 Ford F-250 Plow Truck; and,
39
40 BE IT FURTHER RESOLVED' by the Dodge County Board of Supervisors does hereby
4l authorize the transfer of funds in the amount not to exceed $38,967.00 from the Contingency Fund
42 to the 2019 Physical Facilities Budget to cover the purchase of the 2019 Ford F-250 Plow Truck and
43 directs the Finance Director to record said transfer; and,
44
45 BE IT FINALLY RESOLVED, that upon presentation of an invoice properly approved by
46 the Dodge County Physical Facilities Director, in a total amount not to exceed $38,967.00, the
47 Dodge County Physical Facilities Director is hereby authorized to make payment of said invoice.

RESOLUTION NO. 19-34

Authorizing a Contingency Fund Transfer and the Purchase of a2019 Ford F-250 PIow Truck



All of which is respectfully submitted this 20ft day of August,20l9.

Dodge County Building Committee:

7i c'TtYa-'t
Mark Roesch

Cathy Houchin

Dodge County Finance Committee:

Ed Benter

FISCAL NOTE:
The revenae/*penditure is contalned in the cunent year budget: _Yes X No _N/A,
Budget Impact: $38,967.00. Finance Committee review date: August 13, 2019. Chair initials:

Vote Required: 2/3{\4qjeriBrofA4embersEhct 1{ajority of members present.

Resolution Summary: A resolution authorizing "ffi"fiiffifirrfii#a purchase of a Ford F-250 Plow Truck.

Dennis Schm

vin Burnett

Frohling



DODGE COUNTY
lflGltwAY coMMrssloN

2l I Eost Center Street
Juneou Wl 53039-1309
p2q 386-3650 (phone)

(?2Ol386-3525 (fox)

Dodge County Board of Supervisors

Brian Field, Commissioner

August 6,2OL9

Budget Amendment

coilililsstoNCR
Biidn Fleld
bfl6ld@co.dodge.wl.t s

DODGE COUNW
HIGHWAY
cor,ultmE
Jefftey Coine,

Chok
Jeff Benes
Richord w. Fnk
Dqvid Frohllng
Williom T. Muche

ASSISIANT
COiAi,llS5lOtlER
Peier L. Ihompson
pthompson@co.dodge.wi.us

PAIROI.
SUPERINIENDENIS
Nole Minnig
nminnig@co.dodge.wi.us

Joseph Lechner
trechner@co.dodga.wi.6

SHOP

IIITEEItrIEUDEtrI
John Hoose
iho6o@co.dodge.wl.us

OPENATloNS
SUPERINIENDENT
Sleve Peil
spell@co.dodg€.wi.us

OTFICE TANAGEN
Beth Non
bnorr@co.dodge.wi.us

MEMO TO:

FROM:

DATE:

SUBJECT:

WIDOT annually hires the Dodge County Highway Departrnent to do several highway
maintenance projects through their Performance Based Maintenance (PBM)

Contracting program. The annual amount of these PBM contracts for Dodge County
varies based on available funding at the State leve!. Therefore we do not know how
much work will be available until the end of the winter season and the beginning of
the highway maintenance season. Unfortunately, this timing does not allow for
accurate budgeting of anticipated revenues in August of the preceding year.

Consequently, wE budget a modest amount (S5O,0OO)of anticipated revenue through
the PBM program and typically do a budget adjustment when these revenue-
generating contracts materialize mid-year.

This proposed budget amendment is a result of Dodge County Highway Department
recently completingtwo State highway maintenance PBM contracts totaling S193,939
and submitting a bid for 53+,638 for work to be completed through the PBM program
inSeptemberof2olg. ThistotalsS22S,5TT.lfweareawardedanyadditionalcontract
this season, we will submit an additional budget amendment accordingly.
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RESOLLNION NO. 19-35

Highway Department20lg Dodge County Budget Amendment

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,

WHEREAS, the Dodge County Board of Supenrisors adopted the 2019 Dodge County Budget on
Novsmber 13,2018; an{

WIilREAS, due to evsnts which have taken place and circumstances which have changed since the
Dodge County Board of Supenrisors adopted the 2019 Dodge Cormty Budge! it is now necessary to change the
amounts of some of the various revenues and expenses that were stated in the 2019 Dodge County Budget for the
Dodge County Highway Deparfrnent at the time it was adopted; an{

WHEREAS, Dodge County contacts with the Wisconsin Departrnent of Transportation to perform
maintenance on state highways within Dodge County; and,

WHEREAS' Dodge County underestimated the reve,nues and expe,nses for the state highway
maintenance work in the 2019 Dodge County Highway Budget; and,

WHEREAS, the Dodge County Highway Committee recommends that the Dodge County Board of
Supervisors approve the budget ame,ndment to the 2019 Highway Departue,nt Budget in the amorurt of $180,000,
and authorize and direct the Dodge County Finance Director to change the amounts of those revenues and
expenses, as specified in the attached document entitled Unbudgeted/Excess Revenue Appropriation Revenue
and Expenditure Adjustment Forun, attached hereto and incorporated herein as Exhibit "A";

SO, NOW, THEREFORB, BE IT RESOLYED, that the Dodge County Board of Supervisors
approves the budget amendment with adjustnents to revenues and expenditures in the 2019 Highway
Departnent Budget, as reflected on Exhibit *A", and hereby authorizes and directs the Dodge County Finance
Director to change the amounts of those appropriations, as specified in Exhibit "A".

All of which is respectfully submitted this 20ft day of August, 2019.

William Muche Richard Fink

JeffBerres

FISCAL NOTE:
The revenue/upenditure is contained in the 2019 budget: _Yes X No _N/A. rA/ -Budget Impact: $1E0,000. Finance Committee review date: August 13, 2019. Chair initials: (1_{_.

Vote Required: Two-thirds (2/3) ofmembers elect.
Resolution Summary: Resolution a:nendirg the 2019 Dodge County Budget (Highway).



Department:_ Highway

Budget Year:

Description of Adiustment:

U n budgeted/Excess Reven ue Appropriation
Revenue and Expenditure Adjustment Form

Effective January lst, 2016

2079

Revenue and expenses were underestimateed for what actually has been received and expensed for

Dodge County, Wisconsin

Finance Department

6/26120Ls

Doc = BX

Ledger = BA

For Finar:ree:'Eepartment u5e only

Doc#

Eatch#

SlLDate:

the 2019 State Performance Based Maintenance Program

Business Unit

Number

Account Object

Number

Subsidiary

Number Account Title Amount

3322 4723 State Highway Services

/n;.n<) 6t€
3322 5127 Wages Perm. Regular Pay S46,ooo

3322 5494 Materials and Supplies s184,000

the total Budget Adjustment must balance

Department Head Signature

County Administrator Signature

Committee of Jurisdiction Chairman

Signature

Finance Committee Chairma n

Signature

Date: 6'27-ztg

Date: 8.lr-/q

S:\Finance\intra-department transfer form-b.xlsAdj RevExp EXHIBIT ''A''

,*", *ftf t f


