Dodge County

Sheriff's Office

Annual Report

Page 16 of this annual
report was revised on
3/22/19.

2014

Dale J. Schmidt
Sheriff




Table of Contents

Mission Statement/ViSioN STATEMENT..........c.oiiiiieie ettt reesre e e e 3
Sheriff’s INtrodUCTION ............ooiiiiiiiiii e e s e e s be e et e e e arnee e 4
EXPIOTEE POST ...ttt bbb bR b st et et e bbbt 5
Program DESCIIPLION .....c.viiieiieite ettt e et e e s te e teeseessa e seasseaseesseeneesneesreeneenres 5

RS LU ] oL ST STRRR 5
COMMANT SEATT ...t bbbttt bbb 5
EXPIOTEr OF the YBA......c.o ettt 6
ROOKIE OF TNE YRAN ...ttt bbbttt bbb ne e 6
COMPETITIONS ...ttt bbbt bbbt bbbt st et e e e bbbt bt b e e e e s e e 7
YT TP PR PR PPR TSRO 7

o 0] LY TS o] o PSSR 8
{01 (<] TP PR PSPPSR 8

R E] =T 00 T=T 0SSR 9

N LTV B =T o 11 Y PP UPRUPRUPRTPS 9
Community Crime ReUCTION TEAM ......coiiiiiiiiieie e 9

Crash Investigation Team — Fatal ACCIABNTS .......vcviiiiiieie e 9
TEANSPOIT DIVISION ...ttt bbbttt et bbbttt b e b neas 9

[N I =T 1 T TP PP PR 10

SWV AT TBAM ..ttt ettt bttt ekttt e e b e e Rt e e bt e e st e e s bt e e s ke e bt e enb e e nbeeanbeeebeeennee e 11

[ (o] 0T G T =1 £ OSSPSR URURPRPRPRPRIN 12

Drug RECOGNITION EXPEIT ..ottt bbbt b ettt 13
SAIVAQE INSPECLION ...ttt et e e et e e e e s e s beeeeeseesbeebeaneenre s 13

Fatal ViISION PrOGIaM ......couiiiiiiiiieie ettt bbb bttt n e 14
RECIEALION PALIOL.......o.viiiiiiiiiicieeee bbbttt et bbbt b e eneeneeneas 14
IMITTEAIY SEIVICE ...ttt bbbttt b bbbttt e 15

RS LU o0 TSRS 16
(011 - 4[]0 LTSRS 16

oo [0 [T 0] £ S STSS 16

DRE EValUALIONS..... .ottt bbbttt e e 17

Crash INVESTIGAtION TEAIM ....c..oiiiiiiiiirie et 17

TIUCK INSPECLIONS......viieieieicie ettt ettt re et e s e s beeaesneesreeneenes 17

SAIVAGE INSPECTIONS. ...ttt bbbt 17

Community Program PartiCIPantS...........cccueieeieiieieeiieie et 18

L5 1] 00 PSPPI 18

KO UNIES 1.ttt b e bbbttt e ettt bbb re et 18

[ o o] U o PRSP 18

BOAE PALIOI ...ttt bt 19

L YA 11 | SRS 19

SNOWMODIIE PAIOL ... e e e 19

(O Y| I o 0TSSR 20

SNEITE SIS ... s 20

Court Ordered WIS SEIVEA ........ccveiieie et ee et e e sre e nnes 20

PSS .ttt ettt R e £ bt e R e £ e R e e AR £ e ke e oAb £ e R e e R e e e eRe e oAbt e eRe e e R bt e ahe e e beenrneenree e 21
(O010 1 g B T-Tol U] o 1 T PSSO TP U TP TRRPR 22
AN ox ()71 RSP RROPRRUPPRN 23
Criminal INVeStIgation DIVISION ..........coiiiiiiiiiiieie ettt bt nne s 24
{01 (< T TP PTRRPPPRP 24



DeteCtIVE/INVESTIGALIONS. ... ecvieieeiecie sttt st e e st et e re e teebeeneesreenteaneeaneenneens 24

DIUQ TASK FOICE ...ttt sttt b et b e b e et e e ne e sbe et e eneenbe e b e 25
EVIAENCE/PIOPEITY ROOIM .....viiiieie ettt ettt re e s reete s e e s raeteeneeaneenneens 26
Communications and SUPPOIT STAT............ooiiii e 27
COmMMUNICALIONS ROSTET ......viviiiiiii ettt b bbb b et 27
OPBIALIONS ...ttt bbb b bbb e et b bbb e Rt et et n bbb bt e e 27

RS- 11T PSSRSO 27

Calls for Service ASSIGNEA t0 UNITS .......ooviiiiiieieiiieseeee e 28

Total Incoming Calls to the Communication CENLEN ..........ccuevviieiiere e 28

5 YEAr COMPATADIES. ... bbbt bbbt 29
Annual Calls for Service AssSigned t0 UNItS ........ccccceiveiiiieiieie e 29

Annual Incoming Calls to the Communications Center ............c.cooeereneneninienieeee 29

WVBITANTS ...ttt s e e et e n e e nne e e nn e e ne e e nne e 29

1D 1O = O PSRRI 30
= 0= gL o T = Vo | [ OSSR 31
SEATTING. ..ttt 31
Personnel Changes/New Officers HIred .........c.ooveiioiiiii i 32
Correctional Officer of the Year — Honorable Mention...........ccccooeiiiiiiniiiiicic e, 33
INBITALIVE ...ttt bbbt b st e b b e b e b e eb e e bt e b e e s e s et e b e b e s beebe e bt abeeneenee e 34

R0 2 L 151 [ PR STPSRRRR 34
Unexpended Jail BUAQEL .........ccviiiiieiicc et 34

BOOKING TIENGAS. ...ttt bbbt 35

LIS TP URPURRPRN 35

PIOQIAIMS ...t e e e e s e e e nne e 36

Community WOFK PrOgram..........cccueiieiiieiiese et se et 36

Sewing Program- Saved ITEMS.........cou e 36

New Program — NarcoticsS ANONYIMOUS ........cccvevveirierieeieseesieaeeseesseessesseessesaesaes 37
Self-Improvement/Worship/WOork ..o 38



DODGE COUNTY SHERIFF’S OFFICE

MISSION STATEMENT

The Dodge County Sheriff’s Office
will safeguard the
lives, property and constitutional rights
of our citizens
through honest, ethical and professional
service to the community.

VISION STATEMENT

1t is the Vision of the Dodge County Sherift's Otfice
to partner with the community and develop

proactive solutions toward making Dodge
County a safe and enjoyable place to live, work and visit.




DODGE COUNTY

SHERIFT'S OFFICE

Dale J Schmidt Sheriff ~ Scott Smith Chief Deputy

To the Honorable Supervisors of the Dodge County Board,

It is a great honor as Sheriff of Dodge County for me to submit my first Annual Report for the Dodge County
Sheriff’s Office. I would like to dedicate the 2014 Annual Report to all of the dedicated men and women of the
sheriff’s office who keep the citizens of Dodge County safe every day. Without those men and women, | would
not be able to effectively carry out the duties of Sheriff and we must never forget the hard work that they do.

This report will outline for you both the statistics over the past year as well as a brief narrative of the different
divisions and programs of the sheriff’s office in 2014. This report will show the importance of the sheriff’s office
operations and the need for public safety in Dodge County. It is my goal to ensure the safety of its citizens. With
a lack of public safety comes reduction in the quality of life for our citizens. We must work hard to maintain a
quality of life that is conducive to raising our children in a safe environment, being able to walk down the street
without the fear of becoming a victim or being able to travel on our highways with a reasonable expectation of
safety.

The Dodge County Detention Facility continues to be successful and also brings in vast amounts of revenue to
Dodge County. As a result of the federal detainees that are housed in Dodge County, we also are recognized as
leaders in the arena of county detention facilities due to our compliance with federal detention regulations.

The sheriff’s office sworn deputies work hard at curbing the heroin and opioid drug epidemic through criminal
interdiction work and investigation of drug and property crimes. It will be our goal to become more proactive in
this work by becoming more involved in the community and better utilizing our resources. These employees
work very hard and have done phenomenal work to maintain peace and order in our community.

The communications and support staff are the glue that hold it all together. Our communications officers work
day in and day out in fielding phone calls and responding to the needs of our people in the field. They are
responsible for the safety of our patrol deputies by ensuring they receive and relay correct information, call for the
necessary resources as required and acting as the hub of the entire organization. Our support staff work long days
maintaining our records, civil process and typing reports. They do a great deal of work that often times goes
unnoticed.

Thank you for taking time to join me in thanking these fine people who work very hard at keeping Dodge County
a safe and enjoyable place to live, work and visit.

Respectfully,
Tul J 4l

Sheriff Dale J. Schmidt



DODGE COUNTY LAW ENFORCEMENT EXPLORER POST

PROGRAM DESCRIPTION

The Explorer Post is a program aimed at the youth of our community. It is sponsored by all of
the Dodge County law enforcement agencies and reaches out to youth who are looking at law
enforcement as a career choice. It is open to high school and college students who are age 14-21.
The Explorer Post in its 7" year. There were a total of 30 Explorers in the program this year.

2014 STATISTICS

Youth Involvement

Beginning of year total — 20

New Explorers during 2014 -5

Explorers who resigned or otherwise left the program - 8

End of year total — 17

Total Explorers involved in the program during 2014 — 25

Total Explorer Training and Community Service — 1,953 Hours

Advisor Involvement
5 advisors

©)
@)

@)
©)

Sergeant Dale Schmidt — Dodge County Sheriff’s Office
Officer William Pansier — Dodge County Detention Facility
Detective Chad Haase — Dodge County Sheriff’s Office
Deputy Robbie Weinfurter — Dodge County Sheriff’s Office
Officer Dustin Waas — Markesan Police Department

Advisors supervised 33 meetings training the Explorers
Advisors supervised the Explorers at 7 community service and special events

2014 COMMAND STAFF

Captain Bradley Kulibert (age 17) of Mayville
Lieutenant Dustin Fredrick (age 17) of Mayville
Sergeant Megan Falkinham (age 18) of Beaver Dam
Sergeant Scott Anderson (age 16) of Beaver Dam
Sergeant Easton Meier (age 14) of Beaver Dam



2014 EXPLORER OF THE YEAR

The 2014 Explorer of the Year Award was given to Explorer Sergeant Megan Falkinham of Beaver
Dam. The award is given to the most exemplary explorer for that particular year. Megan showed
excellent leadership and dedication in her duties. Megan will also receive a $200 scholarship which is
part of the Explorer of the Year award.

Pictured from Left to Right:
Sheriff Dale J. Schmidt
Sergeant Megan Falkinham
Correctional Officer Bill Pansier

2014 ROOKIE OF THE YEAR

This is the 4" year that the Explorer Post has recognized one of its newest members. The Explorer Post
feels that it is necessary to reward those who work hard and are dedicated to the Explorer Post. This
year’s recipient, Easton Meier, joined in summer of 2014 but immediately showed a significant amount
of dedication and has an excellent work ethic. Easton was promoted to the rank of Sergeant in 2015.

Pictured from Left to Right:
Sheriff Dale J. Schmidt

Easton Meier

Correctional Officer Bill Pansier




COMPETITIONS

2014 Wisconsin State Law Enforcement Exploring Conference - Wisconsin Dells, W1
o 12 Explorers attended
2014 National Law Enforcement Exploring Conference — Bloomington, IN
o 7 Explorers Attended
o Performed within the top 10% nationally in Shoot/Don’t Shoot Competition
o Competed in 6 team and multiple individual events during the week-long event

Above - Sergeant Scott Anderson participating
in the Emergency Vehicle Operation and
Control (EVOC) course at the National
Conference in Bloomington, IN.

2014 EVENTS

2014 National Conference Team
Top Left to Right:
Sergeant Scott Anderson, Captain Bradley
Kulibert, Lieutenant Dustin Fredrick
Front Left to Right:
Tifany Dietz, Emily Lauth, Sergeant Megan
Falkinham, Amanda Mittelstadt

Below is a list of community service projects which the Explorer Post participated in:
o 2014 Dodge County Fair — Parking lot patrol

Shop with Cops
Patrol Ride Alongs

O O O O O

2014 Waupun Truck n Show — Parking security
Halloween Trick or Treat Patrol — Beaver Dam
Training Events w/ Dodge County Sheriff’s Office SWAT team




DODGE COUNTY SHERIFF’S OFFICE
PATROL DIVISION
2014 ROSTER

Captain Trace Frost

1st Shift 2nd Shift 3rd Shift
Lt. James Ketchem Lt. Brian Loos Lt. Chad Enright
Sgt. Eric Krueger Sgt. Dennis Walston Sgt. Dave Weninger
Sgt. Dale Schmidt Deputy Michael Willmann Sgt. CJ Micale
Deputy Scott Ziorgen Deputy Gib Fairman Deputy Andy Krumholz
Deputy Kevin Harvancik Deputy Don Counard Deputy Ryan Schwartz
Deputy Mike Morell Deputy Joe Nicholas Deputy Jason Boeck
Deputy Kevin Homan Deputy Robbie Weinfurter Deputy Jermey Wolfe
Deputy Dean Hopp Deputy Jaime Buelter Deputy Duane Olbinski
Deputy Jason Westphal Deputy Sharon Bauch Deputy Charles Borchardt
Deputy Scott Petrack Deputy Brian Severson Deputy John Gallenbeck
Deputy Randy Kramer Deputy Justin Kontny Deputy Jason Roy
Deputy Mike Matoushek Deputy Taylor Nehls

The Patrol Division strives to provide the highest level of professional law enforcement service to all the
people who live in or travel through Dodge County. Our commitments to professional standards help
foster a strong relationship between the community and the sheriff’s office.

The Patrol Division may not be the largest division within the sheriff’s office but it is the most visible.
We provide continuous service to the citizens of Dodge County 24 hours a day, seven days a week. The
Patrol Division is organized into three shifts. First shift is either 7:00 AM to 3:00 PM or 8:00 AM to
4:00 PM. Second shift is either 3:00 PM to 11:00 PM or 4:00 PM to 12:00 AM. Third shift is either
11:00 PM to 7:00 AM or 12:00 AM to 8:00 AM. We have staggered shifts to assist in coverage during
shift changes. Each shift has two sergeants and one lieutenant along with several patrol deputies.

The Patrol Division is responsible for handling both emergency and non-emergency calls for service. It
is dedicated to protecting life and liberty, preserving the peace, enforcing state and local laws,
suppressing crime, conducting preliminary investigations, enforcing traffic laws and investigating traffic
crashes.

Each year deputies receive specialized and ongoing training in a wide variety of topics. Some of these
included legal updates, CPR and first aid, defense and arrest tactics, firearm training, officer safety and
ethics training.



RETIREMENTS
The Patrol Division had one long time employee retire from the division. Deputy Steve Moul retired
after 24 years of service to the sheriff’s office. We wish Steve happiness in his retirement.

NEW DEPUTY
One new patrol deputy was hired in 2014.

Deputy Jason Roy started with the sheriff’s office on September 1, 2014. Deputy Roy lives in rural
Juneau with his wife and three boys. Deputy Roy is currently assigned to the night shift.

COMMUNITY CRIME REDUCTION TEAM

In 2014 the sheriff’s office implemented a new program called the Community Crime Reduction Team.
These deputies identified problem areas in the county and conducted extra traffic enforcement and other
crime reductions efforts. The team worked a total of 280 hours and issued 304 warnings and 65
citations for various violations. The team also made 39 arrests for drug possession and other criminal
charges.

CRASH INVESTIGATION TEAM — FATAL ACCIDENTS

Dodge County had 15 fatalities from traffic crashes in 2014. Our Crash Investigation Team has done an
outstanding job recreating crash scenes and determining causes. Members of the team include Sgt.
Dennis Walston, Detective Ted Sullivan, Detective Andy Rolfs, Deputy Jaime Buelter and Deputy Brian
Severson.

TRANSPORT DIVISION

The sheriff’s office has two deputies assigned to the Transport Division. Deputy Jeff Petersens and
Deputy Brenda VandenHoek’s primary responsibility is to transport individuals safely to court, jails,
prisons and other secure facilities. Often these transports require travel to out of state locations. In
2014, the division conducted 818 transports and traveled 89,581 miles.




K9 TEAMS

In the spring of 2011, two K9 Teams were approved by the County Board. During the summer of 2011,
two black Labrador retrievers were located that were excellent candidates for K9 training. Paige was
acquired from River Velvet Retrievers from Horicon. Ziva was obtained from the Dodge County
Humane Society. Deputies Chad Enright and Gilbert Fairman were chosen to be their handlers.
Training began August, 2011 and consisted of over 160 hours of obedience, odor identification, scent
theory, first aid, case law, tracking, dog behavior and patrol procedures. Certification of both teams by
the North American Police Work Dog Association occurred in narcotics detection and tracking in
October, 2011. They began patrolling soon after.

Both K9 teams continued to be active in 2014. Lieutenant Enright and his partner Paige and Deputy
Fairman and his partner Ziva had 360 K9 deployments and conducted 302 vehicle sniffs in 2014. The
teams also conducted two K9 tracks and assisted schools and local police departments with ten school
locker sniffs. The teams conducted 11 public appearances where they explained their purpose and the
unique ability of their partners to find illegal drugs.

The K9 teams located over $1,500 (approximate street value) of illegal drugs during their deployments.

As you can see, both K9 teams have been very busy during their third full year of working together. We
have found that both teams are very valuable to the sheriff’s office and the citizens of Dodge County.
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SWAT TEAM
The SWAT team has made some excellent and noteworthy improvements over the past year. In late spring,

the sheriff’s office chose to apply for a much-needed armored vehicle through a federal surplus program. It
was expected to take months or longer to determine if we would be granted the equipment. Within a week,
the program offered an armored vehicle to our agency. The armored vehicle is for the entire agency to use
but will primarily be used by the SWAT team, as well as neighboring agencies that request a need for it.
There has been a lot of public discussion nationwide regarding these vehicles, however there truly is a need
for this equipment to protect our employees and citizens in certain situations. This was the best choice for us
financially and had we purchased a similar vehicle designed for law enforcement, it would have cost the
taxpayers in excess of $200-400,000. This vehicle was free and delivered for free.

Jail Supervisor Aaron Potratz was added to the team to replace Deputy Jaime Buelter following her nearly 10
years as a crisis negotiator. Deputy Taylor Nehls and Corrections Officer Ryan Martin were added as entry
team members to fill vacancies on the team as well.

During the 2014 calendar year the team was activated for a high risk incident in the City of Beaver Dam in
June. The subject was described as having “diminishing mental health” and was believed to be under the
influence of alcohol and/or drugs. He was witnessed to have been armed with a firearm and failed to
cooperate with responding officers following an altercation with a neighbor. The team was activated and
worked with the police department to resolve the matter quickly and safely. The subject was taken into
custody and thanks to those involved have been expressed on several occasions by neighbors of the incident.

11



HONOR GUARD
The Honor Guard continues to train and be ready to assist at funeral services locally and across the state. We

continue our membership and affiliation with the Wisconsin Honor Guard Association (WHGA) since its
inception. The organization works closely with a statewide Law Enforcement Death Response Team
(LEDR) which works closely with agencies which suffer a line of duty death. WHGA also aids all honor
guards across the state with training, uniforms and in combining teams for special events. Team members
include representatives from the Patrol, Corrections and Investigative Divisions.

In 2014 the team participated in the high profile funeral for Detective Stacie Napoli (West Allis PD), the
Wisconsin Law Enforcement Memorial Ceremony in Madison, the Dodge County Law Enforcement
Memorial ceremony, Memorial Day parades, Beaver Dam Hero Festival, September 11 parades and the
September 11/dedication of the Dodge County Law Enforcement Memorial dedication ceremony. We also
joined 30 Law Enforcement Honor Guard teams from around the state for a very large recognition of those in
law enforcement by doing a joint presentation of the Colors at the August 22 Milwaukee Brewers game
(attached photo).

Sadly, the team was asked to assist the families at the funerals of retired Dodge County Sheriff Deputies Lyle
Hilker, Robert Born and Judy Born in 2014.

The team continues to seek means of improving the current uniform and appearance as well as participation
in more local events including high school sporting events.

12



DRUG RECOGNITION EXPERT

Drug Recognition Expert (DRE) : In 2013 we added two highly-trained deputies to the DRE program in
Dodge County, both of which have since promoted. Currently all of our trained DRE’s are in
management or supervisory positions and we will likely recruit deputies in the next couple of years to
begin to take over the role that our current DRE’s have performed well in.

DRE’s attend extensive initial training which is often referred to as the most difficult training law
enforcement officers attend. DRE’s are trained and certified to determine impairment by drugs other
than alcohol to assist the arresting officer and prosecutor in OWI cases involving prescription and/or
illegal drugs. This has been a nationwide problem for decades and continues to be an issue the public
faces as they drive on the roads and highways in Dodge County. Many more drug-impaired drivers fail
to be detected than are, however training in recognizing signs and symptoms of drug use by the initial
officer can help us better detect, process and enforce our impaired driving laws to prevent and reduce
traffic crashes. The sheriff’s office plans to host and provide instructors for ARIDE training (Advanced
Roadside Impairment Driving Enforcement) where law enforcement officers are given training to help
them better recognize impairment from drugs which is more difficult to detect. Some of our DRE’s will
also attend DITEP Instructor (Drug Impairment Training for Educational Professionals) training in order
to work with area schools to better educate them on the signs, symptoms and dangers of drug use.

Prescription and drug abuse, misuse, diversion and impaired driving have long been a real issue locally.
The explosion of heroin across the country has drawn a lot of attention and reinforces why this program
is vital to reducing injuries and saving lives.

Evaluations Current active DRE’s
37 total evaluations Sheriff Dale Schmidt
32 were on duty Lt. Brian Loos

5 were off duty Sgt. Michael Willmann
10 were for outside agencies Sgt. CJ Micale

SALVAGE INSPECTION
The certified salvage vehicle inspectors for the Dodge County Sheriff’s Office are Deputy Roy Jaster
and Deputy Duane Olbinski.

The image that comes to most people’s minds when they think of a salvaged vehicle is one that looks
like it was pulled up from the bottom of a canyon, after it had flipped end over end a dozen times before
it burst into flames. While that’s almost never the case, the salvage laws were written to help the buying
public know what it is paying for. A salvaged vehicle is one that has been in some sort of accident or
had damage occur and has been declared a “total loss” due to that damage at some point in its history.
These cars are sold to salvage buyers who in turn sell them to parts yards or recyclers. Sometimes,
depending on the type and extent of damage, the salvage buyers will have these cars repaired and will
then sell them as a running vehicle.

Wisconsin Administrative Code Trans 149 provides that a certified salvage inspector must inspect
repaired vehicles titled as salvage. Inspections ensure the vehicle and its individual parts are not stolen,
have proper equipment and are in safe operating condition.

Deputy Jaster and Deputy Olbinski conducted 92 salvage vehicle inspections in 2014. These salvage
inspections generated $5,100 which is paid by the state of Wisconsin.

13



FATAL VISION PROGRAM

Fatal Vision is a training tool used to vividly demonstrate the concept of impairment and the dangers of
impaired driving. Fatal Vision’s purpose is to duplicate impairment caused by a specific level of alcohol
or other drug ingested by a human. Alcohol and other drugs have an effect on the brain that results in a
variety of impairments. The fatal vision goggles distort vision and cause behaviors that are similar to
behaviors exhibited by someone under the influence of alcohol or other drugs.

Deputy Don Counard oversees this valuable community training program and is assisted by Deputy
Scott Petrack and Communication Officer Holly Buchda.

The majority of the training events have focused on high school aged students. These young drivers are
given a realistic view of the dangers of driving while impaired and the deadly consequences of their
choices. The program provides practical exercises to understand decision making, responsibility and
consequences. The training program often concludes with the use of the fatal vision goggles while
attempting to operate a golf cart through a posted route.

Another important aspect of the Fatal Vision Program is the court sponsored One Chance Program. This
is offered to first offense underage alcohol offenders. The offenders are required to attend the Fatal
Vision Program, participate in 8 hours of community service and write an essay about what they have
learned from the experience. If the judge accepts their efforts, the citation is dismissed.

In 2014, the sheriff’s office Fatal Vision Program presented to 26 groups and reached over 450 people.

RECREATION PATROL

The Recreation Patrol for the sheriff’s office assumes responsibility for enforcing ATV, snowmobile,
and boating laws throughout the county. Additionally, the patrol spends time patrolling the various
county parks. The patrol is staffed by a deputy who is assigned to the position full time and is often
assisted by other deputies. The position works closely with the WI DNR (Department of Natural
Resources) and is partially reimbursed through the DNR for hours worked, as well as equipment
purchase and maintenance. The deputies actively patrol the snowmobile and ATV trails, as well as the
three main lakes and additional smaller lakes during both open water and frozen surface times.

Through the sheriff’s office participation over the years, we have purchased two snowmobiles, two
ATV’s and a boat for use during these patrols. This equipment is often also used for rescue operations
and for searching/accessing areas otherwise not accessible and has been used to access and patrol the
highways during blizzards in recent years. The initial cost to purchase the vehicles is the responsibility
of the county, however is reimbursed by the DNR over a five year period.

Deputy Mike Matoushek held the full time Recreation Patrol Officer position for the past several years.
He recently moved to a 1st shift patrol position and Deputy Scott Petrack was selected to take over
duties and has been doing an excellent job in the position so far. Thank you for your work over the
years, Mike and good luck in the new position Scott!

In 2014 the recreation patrol conducted a total of 333 hours of enforcement on Dodge County waterways
and trails while patrolling in boats, ATVs and snowmobiles.

14



MILITARY SERVICE

Sgt. Eric Krueger was activated for military duty January, 2014. Sgt. Krueger returned to the sheriff’s
office on March 1, 2015. Sgt. Krueger is a Major in the National Guard and was deployed in the Middle
East. We thank Eric for his service to his country and welcome him back.

As you can see the Patrol Division continues to be very active. Please feel free to contact me if you
have any questions or concerns regarding the patrol division.

Sincerely,

Capt. Trace Frost

15



oWl
1st offense
2nd offense
3rd offense
4th offense
5th offense
6th offense
7th offense
8th offense

Underage Drinking

One Chance

Speeding

Safety Belt

Fail to Obey Signal

OAS

OAR

Too Fast for Conditions
Warnings Issued

*2014 Citation counts have been revised since original publication — 3/21/19

Bus

Deer

Fatalities from Crashes
Farm Equipment
Motorcycle

Property Damage Only
Pedestrian

Personal Injury
TOTAL

*2014 Accidents counts have been revised since original publication — 3/21/19

PATROL DIVISION

STATISTICS
CITATIONS
2010 2011 2012
284 257 310
162 144 211
52 51 47
36 26 25
14 23 16
11 7 3
6 4 5
2 1 3
1 1 0
53 17 90
73 103 78
5643 4890 4354
667 392 479
98 157 84
329 355 373
232 188 158
153 81 160
7551 6222 5659

ACCIDENTS
2010 2011 2012
0 0 2
288 276 381
9 9 11
4 5 0
19 18 5
320 300 377
2 0 2
192 180 257
834 788 1035

16

2013
326
270

144
132
4950
389
49
326
140
149
4004

427
7
233
1006

2014*
276
199

951
104
113
275
137
23
3284

2014*

357
11

33
671

229
1309



DRE EVALUATIONS

2011 2012 2013 2014
Evaluations 24 28 21 37
On Duty 9 14 14 32
Off Shift 15 14 7 5
Assist Other Agency 8 6 4 10

CRASH INVESTIGATION TEAM

2010 2011 2012 2013 2014
County Crashes 27 26 37 26 24
Hours on Scene 254 183 389 204 267
Follow up Hours 526 767 1126 1032 982
Assist Other 18 13 15 8 11
Other Hours 276 296 412 767 814
CDR Downloads N/A N/A 11 26 33
Charges/Citations
OWI Homicide 1 1 3 1 4
Other Felony 12 25 26 20 18
Misdemeanor 14 17 13 12 11
County Ordinance 41 36 44 46 42
Public Speaking
Public Education 8 5 7 6 8
Attendees 234 213 686 230 450
Hours 77 61 95 72 58

TRUCK INSPECTIONS

Year Inspections Citations Fines Warnings
2010 68 36 $9,748 355
2011 76 38 $7,416 248
2012 57 28 $8,458 201
2013 47 33 $7,369 197
2014 53 20 $4,269 142

SALVAGE INSPECTIONS

2010 2011 2012 2013 2014
295 67 83 72 94

17



COMMUNITY PROGRAM PARTICIPANTS

2011 2012 2013
Safety 155 242 100
Fatal Vision 340 585 1600
Miscellaneous 100 500 100
Total 595 1327 1800
TRANSPORT
2011 2012 2013
Juveniles
Trips 51 78 33
Hours 171 283 154
Mileage 5,657 9,067 5,382
Adults
Trips 637 553 624
Hours 1,815 1,625 1,616
Mileage 71,826 49,685 63,761
K9 UNITS
Deputy Fairman Lt. Enright
K9 Ziva K9 Paige
K9 deployments 360 25
Vehicle sniffs 302 20
K9 tracks 2 0
School locker sniffs 10 4
Public appearances 11 2
Drug arrests made 32 2
Total value of drugs seized $1500 $800
HONOR GUARD
2011 2012 2013
Public Appearance 4 5 9
Funeral Service 2 2 4

18

2014
100
455
100
655

63
224
7,420

755
2,112
82,161

COMBINED
385
342



Hours

Registration Violation
owI

Flotation Device
Lights

Other

Weekday Hours
Weekend Hours

Hours

Registration Violation
OWI/PAC

Highway Operation
Helmet Violation
Other

Weekday Hours
Weekend Hours

2010 2011
769 890
61 57
0 2
21 26
9 12
45 106
199 114
570 770

ATV PATROL

2010 2011
166 110
4 7
4 3
18 18

1 1
17 16
82 50
84 60

BOAT PATROL

2012
856
28

10
11
77
245
611

2012
266
36

14
44
222

SNOWMOBILE PATROL

Hours
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CIVIL PROCESS

2011 2012 2013 2014
Total Papers Served 3,028 2,143 1,910 1,732
Served for Dodge Cty. Agencies 67 101 51 33
Prison Papers Served 70 65 56 Unknown
Revenue to Dodge Cty.  $105,307 $101,502 $101,325 $129,390
Total Charges for Dodge Cty. Papers $2,953 $2,467 $,3075 $2,227
SHERIEFF SALES
2011 2012 2013 2014
Total Sales 253 153 208 130
Total $ Amt. $30,712,084 $19,433,687 $22,537,595 $14,821,019

COURT ORDERED WRITS SERVED

2010 2011 2012 2013 2014
Writs of Executions
Executions Handled 28 26 25 4 1
Writs of Assistance
Writs Handled 180 210 270 50 33
Writs of Restitution
Writs Handled 320 410 560 131 126
Writs of Replevin
Writs Handled 94 80 90 17 14
TOTAL PAPERS SERVED 2014 174
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POSSE

THE NUMBERS 2014
Patrol 303
House/Building Checks 20.5
Office Work 140
Meetings 29
Training 22
Deliver Mail 173.5
Jail Mail 185
Squad Maintenance 75
Special Duty/Events 163
Scanning Paperwork 40.75
Squad Shuttle 28.25
Total Volunteer Hours Worked 1105.75
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MEMBERS

George Birkel
CJ Breselow
Edward Bruesch
Joshua Cox
Robert Embretson

James Firehammer

Jeff Giese

Carl Guse

Lee Ann Heiden
Kyle Herman
Dan Lang

Janet Luebke
Dylan Quamme
Dan Rabideau
Bob Rose

Ken Schemmel
Jill Streif

Kyle Thompson
Joel Vessey
Teresa Voight
John Wallace
Elvin Will

Jeff Winter
Joyce Witczak
Wayne Wreath
Michael Zepka



COURT SECURITY

In response to Chapter 59.27(3) of the Wisconsin statutes and Chapter 70.38 of the Wisconsin State
Supreme Court Rules, the sheriff of Dodge County and the presiding judge has established a level of
court security in the Dodge County Justice Facility. The Dodge County sheriff and the presiding judge
wish to address the potential dangers to the safety of county and state employees who work in the Dodge
County Justice Facility as well as that of the public who conduct business in the facility.

Court security in the justice facility is designed to increase building security in a fiscally responsible
manner. The manner of security is also designed to avoid unreasonable inconvenience to both staff and
the public. Court security will provide a deterrent to acts of violence in the facility by maintaining a
presence of security in the facility and by attempting to keep dangerous weapons and other unauthorized
items out of the facility. A secondary mission of the court security staff includes providing information,
direction and other customer service needs to the public.

Part-time court security staff in 2014: Dave Beal, Kelly Cotter, Larry Huettl, Mark Jahnke, Edward
Oestreich and Mike Mosher.
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COURT SECURITY ACTIVITY

Other agencies continue to contact the sheriff’s office regarding our policies and procedures as they
relate to security matters at the justice facility. These continued requests to us for information are an
indication that Dodge County continues to be the example on how to design, implement and maintain a
safe environment for those who access and work in the courthouse setting.

Court security officers screened 46,342 visitors who entered the justice facility in 2014,

Court Security officers are proactive and attend proceedings that are of a sensitive nature or that have
the potential of being emotionally charged. Examples of the proceedings are temporary restraining
order hearings, juvenile hearings and plea and sentencing hearings. We feel this presence is a calming
influence and prevents disturbances before they occur. In 2014 there was once again an increase in the
number of special requests for security to attend court proceedings or other meetings. There has been a
steady increase over the last 4 years for these requests.

2010 2011 2012 2013 2014
ARRESTS
From Disturbances 0 0 4 0 0
Miscellaneous 0 0 3 2 3
Warrants 34 37 15 20 25
Total 34 37 22 22 28
DISTURBANCES
Clerk of Courts Area 3 4 5 4 7
Courtrooms 6 36 2 2 0
Family Court 0 1 0 2 0
Other Areas 6 14 5 4 1
Total 15 55 12 12 8
MISCELLANEOUS
Paper Service 6 4 6 2 5
Subjects Taken into Custody 120 63 51 68 65
Special Requests for Security 201 223 280 301 320
Contraband Confiscated 0 0 0 0 0
Weapons Retained/Returned 0 0 435 24 525
Total 327 290 772 395 215
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CRIMINAL INVESTIGATION DIVISION

Lieutenant Brian Drumm — Supervisor

The Criminal Investigation Division is made up of three separate units.

DETECTIVES DRUG TASK FORCE EVIDENCE/PROPERTY
Det. Vickie Brugger Det. Chad Haase Sec. Kathy Vergenz

Det. Kevin Day Deputy Dean Hopp

Det. Andy Rolfs Deputy Jeff Meyer (part- time)

Det. Theodore Sullivan
Det. Michael Reissmann
Det. Daniel Stiemsma

Dodge County currently has six (6) detectives working on general assignment cases, one (1) detective
assigned as the Institutions Investigator/District Attorney Investigator. One (1) detective is assigned as
the unit lead of the Dodge County Drug Task Force. There are also twenty (20) law enforcement
officers from the sheriff’s office and participating local police departments who take part in task force
operations. There is one (1) deputy secretary assigned as the evidence clerk for the Evidence Property
Room.

DETECTIVE/INVESTIGATIONS
In 2014 the Criminal Investigation Division received four hundred sixty eight (468) case reports for
evaluation and assignment.

The Dodge County Sheriff’s Office receives thousands of calls for service each year. Some complaints
are criminal in nature while others are not. Each criminal complaint is usually assigned to a deputy in
the Patrol Division. The deputy that takes the complaint will in most cases complete a written report of
the incident. After the report is completed, a supervisor reviews it. If the complaint is of a criminal
nature, the patrol supervisor will compare all of the known facts of the case that have been reported to
establish “solvability factors”. The Patrol Lieutenant will then decide if the case should be forwarded to
the Criminal Investigations Division. There were 1,586 cases that remained in the Patrol Division and
were not forwarded to the CID.

Some cases that will immediately be outside the realm of the patrol deputy may be assigned to a
detective from day one. Examples of these would include unanticipated death investigations,
undercover drug investigations, child abuse referrals from Child Protective Services, elder abuse
referrals from Adult Protective Services or any other case that the shift Officer in Charge feels should
start with a detective as the first responder or point of contact. Detectives also receive non-criminal
assignments such as welfare fraud referrals, child welfare checks, fire investigations that may not be
criminal in nature, forensic previews of cell phones for other agencies, follow-up requests and Jon Doe
investigations from the district attorney’s office and forensic recorded child victim interviews to name a
few. These additional assignments are not captured in the crime data that is reported to the federal
government for tracking purposes.
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DRUG TASK FORCE

The sheriff’s office as the lead agency reports the total number of drug cases recorded by our staff and
the other participating agencies. Last year there were three hundred and twenty (320) cases developed
that pertain directly to the manufacture, possession or distribution of drugs and drug paraphernalia in
Dodge County.

The Dodge County Drug Task Force consists of eight (8) Dodge County law enforcement agencies
working together to share intelligence, combat drug use and educate the community. We continued to
show a positive impact in 2014. In the summer of 2013 the sheriff’s office installed and made available
to the public a prescription drug drop box in the lower lobby of our building. This has removed:

2013 297.6 Ibs. of unwanted and unused medication
2014 192.4 Ibs. of unwanted and unused medication
Total of 490 Ibs. removed from our communities

Heroin and prescription drug abuse have become the top priority of the drug task force. In 2012 it
became clear that the abuse of prescription drugs is a clear gateway to heroin use. The effects of both
opiate based commercial drugs and heroin are similar. Most abusers of heroin started with misusing
prescription drugs and then shift to heroin use due to availability and cost. Prescription drugs remain
readily available on the street although the cost is high, with prices up to $80 per pill. On the other
hand, heroin is roughly half the price and also readily available. The investigations of both prescription
drug and heroin cases are unique in that the drugs are generally sold and used in small quantities. Often
the users will travel out of the area to larger cities and only purchase small quantities, enough for one or
two days. The users may make that trip several times a week. The heroin problem in Dodge County is
consistent with what is being reported on the national level. The National Drug Threat Assessment is
distributed to all task forces and is available on the internet.
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From the National Drug Threat Assessment:

Chart 5. US Heroin Seizures
2009 - 2013
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The Dodge County Drug Task Force is committed to working with all agencies within the county and
surrounding areas to continue to develop informants, arrange controlled buys and conduct search
warrants in an effort to disrupt and dismantle drug trafficking and abuse within Dodge County.

EVIDENCE/PROPERTY ROOM

Evidence is universally defined as — property that has significance in determining the truth of a matter
being investigated. This could include many different components of the investigative process such as
fingerprints or DNA that identifies the suspect who committed the crime; digital audio and video files
from countless sources; items recovered which were stolen from the crime scene; shoeprints, tool marks
or tire tracks just to name a few. These items are collected in the field by deputies or detectives and
packaged prior to being submitted to the property room. The evidence clerk is responsible for
inspecting the packaging to ensure the evidence is properly sealed to prevent contamination, as well as
categorizing the evidence and designating the areas where the evidence will be stored. Upon completion
of the criminal case or expiration of the statute of limitations the evidence will be retrieved and purged
from the evidence room in a continuous cycle of evidence property coming in, processed and stored
while other evidence is retrieved, processed out and returned or destroyed.

Deputies routinely recover and submit non-evidentiary items such as found or abandoned property to be
stored until the owner can be identified or the property is purged from the system.

The Dodge County Sheriff’s Office is also the repository of all firearms that are ordered to be
surrendered as a result of cases in the Dodge County Circuit Court. These firearms are stored and
maintained for the duration of the court order or other legal proceeding that prompted the surrender of
the firearms.
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2014 Communications and Support Staff Report

Lieutenant Aaron Ellis — Mayville
Sergeant Christine Churchill — Mayville
Sergeant Suzanne Reissmann - Beaver Dam
Sergeant David Zirbel — Mayville
Communications Technician Dale Marks — Burnett

Communications Officers Communications Officers Communications Officers
1st Shift 2nd Shift 3rd Shift
Lee Schneider — Horicon Vicki Lessard — Beaver Dam Nicole Weikert — Beaver Dam
Barbara Mullin — Lowell Erica Lemke — Mayville Jeramy Grossman — Fall River
Peter Kaczmarski — Waupun Tammy Lloyd — Beaver Dam Vanessa Schaefer — Beaver Dam
Cheryl Kotek — Beaver Dam Holly Buchda — Beaver Dam Michelle Weber — Waupun
Nicole Mork — Fox Lake Dawn Learned — Watertown Tom Hazelberg — Iron Ridge
OPERATIONS

2014 was an example of the continued tradition of excellence for your Dodge County Sheriff’s Office
E911 Communications Center. The communications officers met and worked successfully through all
challenges presented to them. Complex fire calls, severe weather events, death and stolen property
investigations and serious traffic crashes are a few examples of the call types they routinely worked
through. Your Dodge County communications officers are truly your experts in dispatching first
responders and valuable resources to all emergencies. They are the team in place to make sure that we
utilize our county’s resources to their fullest. Mutual Aid Box Alarm System (MABAS) drills are
completed each month to test the plans that are in place between local agencies for planned responses to
emergencies requiring mutual aid from agencies throughout the county. We continue to train to sharpen
our skill sets to insure we do our part to help provide for the safety of Dodge County. We are moving
forward with strengthening our relationships with our dedicated first responders and their agencies.

A new call logging software program was implemented during 2014 to upgrade our recording abilities
for telephone, pager and radio calls. The upgraded software allows for the ability to redact
private/sensitive information to help protect people’s privacy and those who wish to remain anonymous.
The software upgrade was necessary as our previous program was becoming obsolete.

Our staff was involved with the community throughout the year by once again offering Kid IDs to the
residents of Dodge County. This program is led by Communications Officer Erica Lemke and she
insures that the sheriff’s office is well represented at these events. We set up the “studio” at local
organizations, National Night Out in Juneau and the Dodge County Fair. This program continues to be
very well received by the community.

STAFFING
Your Dodge County Support Staff Division was fully staffed for the entire year of 2014. This allowed
us to continue to work on daily operations to improve efficiency and accuracy.

The Dodge County Executive Law Enforcement Association recognized Deputy Secretary Diane Dahl

as 2014 Support Person of the Year. We can all be proud of Diane’s outstanding dedication to serve the
sheriff’s office and the citizens of Dodge County.
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Calls for Service Assigned to Units in 2014

Dodge County Sheriff’s Office 37,132
Police Departments (32) 37,806
Fire Departments (28) 1,842
EMS/First Responder (32) 6,474
TOTAL Unit Calls: 83,254
TOTAL Agencies: 92 (Includes out of county agencies)

Total Incoming Calls to the Communications Center: 99,030

9-1-1 Calls 15,867
Police Lines 34,491
Auto Attendant 24,865
In-House Lines 20,302
Alarm 1,139
TDD 2,366

911 Answer Time:
96.2% in less than 10 seconds
3.4% in less than 20 seconds

28



5 YEAR COMPARABLES

Annual Calls for Service Assigned to Units

2010: 104,551
2011: 94,425
2012: 98,704
2013: 92,499
2014: 83,254

(Please note that this comparison showing Calls for Service Assigned to Units involves 2010-2012 on

previous CAD reporting system, 2013 on a combined/converted CAD reporting system, and 2014
entirely on the new CAD reporting system)

Annual Incoming Calls to the Communications Center

2010: 103,325
2011: 98,497
2012: 101,410
2013: 98,201
2014: 99,030

Dodge County Warrants

Year Warrants Entered Warrants Cancelled
2010 654 848
2011 772 829
2012 752 819
2013 929 680
2014 1,033 694
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DODGE COUNTY EMERGENCY RESPONSE TEAM
www.dcert.org

2014 ANNUAL REPORT

The Dodge County Emergency Response Team is pleased to present our annual report for 2014. We are
now averaging more than one event per week and almost two callouts per week.

The Numbers 2010 2011 2012 2013 2014
Total incidents and events responded to: 140 122 165 144 179
Scheduled events: 59 46 65 61 59
Law enforcement callouts/assists: 81 76 97 83 120
Total volunteer hours worked: 1757 2101 2360 2254 1838
Members: 31 32 31 28 28
Officers 2014

President John Heiden

Vice President Ken Schimmel
Secretary Lee Ann Heiden
Treasurer Carl Guse

We are grateful for the monetary and equipment donations received from the Dodge County Dairy
Brunch, Dodge County Fair Association, Dodge County Antique Power Club, City of Horicon, Horicon
Marsh Education Center, Hustisford, Iron Ridge Fire Department, Kwik Trip, Mayville Audubon Days,
Reeseville, Rock River Cancer Ride, Walmart and the Theresa Fire Department. The donations received
have allowed team members to be equipped with safety, warning and communications equipment and
support the operations of our traffic incident management truck.

Respectfully submitted,
Carl Guse, Treasurer
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Dodge County Detention Facility

ADMINISTRATION: Rodney Kreitzman Detention Facility Administrator, Thomas Polsin Deputy
Administrator, Tony Brugger Deputy Administrator

DEPUTY SECRETARIES: Annette Duckett, Arla Folbrecht, Pamela Grosskopf, Karen Engels (Part-
time)

SUPERVISORS: Dustin Beck, Jason Hundt, Samantha Laughlin, Michele Pieper, Jason Polsin, Aaron
Potratz, Chad Riter, Mark Schwartz

CORPORALS: Arthur Elsner, Brad Knoll, Robert Kucharski, Gwyn Meyer, William Miller, Kyle
Opetz, Brenda Pieper, Benjamin Schepp, Kevin Schultz, Linda Thieme

PROGRAMS OFFICERS: Scott Buckner, Matt Marvin, Chris Myers, Jeffrey Schlegel, Jay Westhuis

FIRST SHIFT OFFICERS: Jodi Apel, Sandra Arneson, Donald Davidson, David Gabel, Michael
Garbalagtys, Mark Goetsch, David Gorst, Peggy Kramer, Stacy Hasenstab, Marcus Kirchoff, Kevin
Kluck, Curtis Knoll, Nicole Krentz, Donald Krueger, Kristin Marwitz, Hannelore Mueller, Daniel
Mullin, James Rhode, Carla Schultz, Daniel Watkins, Melissa Watkins

SECOND SHIFT OFFICERS: Carole Baker, Bryan Beaudry, Matt Bublitz, Paul Coopman, Laurie
Covington, Denise Donegon, Kyle Hagen, Brian Harkins, Brian Hill, Philip Hraban, Ryan Jackson,
Debra Keel, Brian Koch, Ryan Martin, Rachel Neuman, David Owens, William Pansier, Benjamin
Plante, Stacy Ronge, Lana Stelter, Kendelle Wendlandt, Rose Zangl

THIRD SHIFT OFFICERS: David Churchill, Jodi Coda, Jerome Doornek, Bruce Harned, Nathaniel

Hein, Nicholas Hraban, Mark Ketter, Darrel Schliewe, Anna Schmidt, Karla Schultz, Jennifer Welch,
Jacob Westenmeyer, Kasey Young, Lisa Zuelsdorf, Sandra Zuelsdorf
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PERSONNEL CHANGES IN 2014: Supervisor Rick Gempeler retired after 21 years of service.
There was one supervisor promotion, five officers left the department and four new officers were hired
to fill several of the existing vacancies.

Supervisor Michele Pieper
Officer Michele Pieper was promoted to Supervisor.
Supervisor Pieper has been with the department for approximately 24 years

NEW OFFICERS HIRED IN 2014

Officer Ryan Meyer Officer Aimee Pitzlin

Officer Kevin Kuehl Officer Matthew Shadley
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2014 CORRECTION OFFICER OF THE YEAR
HONORABLE MENTION

- UACKSON

Officer Ryan Jackson

On January 19, 2014 Officer Ryan Jackson responded to an incident in one of the housing units at the
detention facility. The incident involved an inmate attempting suicide by hanging himself from his
table. Officer Jackson responded to this inmate’s cell and assisted in untying him and providing him
with the emergency medical attention he required.

Later on this same date, Officer Jackson was monitoring the camera in another section the same housing
unit and discovered that another inmate was attempting suicide by cutting her arms. Other officers who
were present on the unit entered the section the female was in while Officer Jackson sent out a radio call
for additional officers and medical to respond to the housing unit.

The fact that there were two incidents of attempted suicide in the same housing unit on the same shift is
extraordinary.  Officer Jackson’s composure and skills in dealing with these two situations is
commendable. By all accounts these situations were handled exactly how they should have been.
Officer Jackson is to be recognized and commended for his efforts.
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The Dodge County Detention Facility passed all of the annual state, U.S. Marshal’s and Immigration
inspections. There were no in custody deaths at the facility for 2014.

In 2013 a risk management review was conducted by the county’s insurance carrier as well as a medical
review which was conducted by an expert from the National Institute of Corrections. Both reviews
recommended several changes relating to the medical operation at the facility. In early January, 2014,
the facility began having 24 hour on-site medical coverage as well as an increase in mental health
coverage from 18 hours bi-weekly to 24 hours bi-weekly. The increase in hours is designed to decrease
the liability exposure in these areas as well as to meet a growing need for these services.

The Federal Communications Commission, (FCC) made a ruling relating to the amount of money that
inmates across the United States can be charged for making out-of-state phone calls. The FCC decision
reduces the amount charged to inmates and effectively reduces revenues generated by these calls. The
ruling was challenged in federal court by the phone carriers that provide this service. The original ruling
was upheld with some minor changes. As a result of the ruling the facility will experience a small
decrease in the amount of revenues that are generated by this type of phone call.

The need to replace/upgrade the current secure electronics system at the main jail as well as the need to
address other systems, resulted in the hiring of Mead and Hunt as a consultant for the project. Site
surveys were conducted on the existing systems in order to determine the size and scope of the project.
The replacement and upgrades of the systems will result in a more secure environment that will be more
efficient and will also provide a better mechanism to deal with liability issues. A project team was
created in order to represent the interest and expertise of several Dodge County departments. The team
consists of the County Administrator, the IT Director, members of the Maintenance Department and
several Sheriff’s Department Administrators. Documents will be created in 2015 that will be used to
identify both the cost of the project and prospective bidders of the project. It is hoped to include the
funding for the project in the 2016 budget.

UNEXPENDED JAIL BUDGET

2010 2011 2012 2013 2014

$579,618 -$418,707 -$323,496 $830,455 -$579,782

Revenues were up in 2014. Due to low numbers of contract beds for 2013, a more realistic target
number of 235 contract beds per month was used for budgeting purposes in 2014. In 2013 that number
was 275. The budget adjustment resulted in the jail being under budget for 2014 by $579,781.85.
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BOOKING TRENDS

TRENDS 2010 2011 2012 2013 2014 % Change

Male 6,180 6,290 4,943 4,279 3,884 -10%

Female 634 622 688 698 776 10%

TOTAL 6,814 6,912 5,631 4,977 4,660 -1%

TYPE 2010 2011 2012 2013 2014 % Change

City 51 66 70 56 63 13%

County 2,014 1,868 1,895 1,998 1,957 -2%

FBOP 6 4 6 4 7 75%

FED 556 398 408 381 388 2%

ICE 3,606 4,030 2,805 2,060 1,724 -16%

Other 146 166 100 127 159 25%

PRO 403 355 301 330 333 1%

Sanction 13 10 33 11 21 91%

Trans In 18 15 13 10 8 -20%
TOTAL 6,813 6,912 5,631 4,977 4,660 -1%

The number of bookings for 2014 decreased from the previous year by approximately 7%. A large part
of the decrease is a result from continuing U.S. policy changes and funding for Homeland Security in
the area relating to immigration detainees. The number of county inmates booked also decreased by 2%.

TRANSPORTS

TRIPS MILES
2010 1,766 419,613 2014 TRIPS MILES
2011 2,004 471,248 USMS Milwaukee 1,050 294,368
2012 1,754 403,712 Immigration 308 40,201
2013 1,537 350,880 TOTAL 1,358 334,569

2014 1,358 334,569

TOTAL 8,419 1,980,022

Transport miles declined for the second year in a row. For a period of time in 2014 Immigration used
Kenosha County to transport from places around the state of Wisconsin.
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COMMUNITY WORK PROGRAM

JAIL PROGRAMS

In 2014, 70 Huber inmates worked a total of 6,648 hours at different job sites. This program saved the
county approximately $25,860 in housing and other related costs by a reducing the length of inmate
sentences.

SEWING PROGRAM

2014 SAVED ITEMS

Mattress

Pants Shirts Blankets Covers Sheets Towels Boxers

Total 888 638 35 102 62 2 1,609

Unit Price $9.99 $8.08 $5.16 $7.00 $5.37 $2.75 $3.00

Savings | $8,871.12 | $5,155.04 | $180.60 $714.00 $332.94 $5.50 $4,827.00

Mattress

Year Pants Shirts Blankets Covers Sheets | Towels Boxers Total
2010 | $11,210.22 | $4,918.62 | $106.25 $105.40 | $151.90 | $44.98 | $2,872.92 | $19,456.29
2011 $9,437.40 | $3,073.28 $93.75 $210.80 | $685.10 | $48.44 | $4,167.87 | $17,730.44
2012 $6,313.68 | $3,522.88 | $103.11 $179.82 $97.50 $44.00 | $2425.50 | $12,686.49
2013 | $13,096.89 | $6,229.68 $9.82 $459.54 | $445.25 | $189.75 | $5,409.60 | $25,840.53
2014 $8,871.12 | $5,155.04 | $180.60 $714.00 | $332.94 $5.50 $4,827.00 | $20,086.20
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NEW PROGRAM

NARCOTICS ANONYMOUS

With the increase in the on-going drug problem in Dodge County of illegal drug use, the Dodge County
Detention Facility has implemented a Narcotics Anonymous program. Drug abuse affects more than
just the people who use them. Whether it is car crashes caused by people under the influence of drugs or
burglaries and robberies committed by those seeking the money to buy drugs, drug abuse affects far
many more people that just the abuser. These crimes also cost the taxpayers a great deal of money in the
apprehension and prosecution of those who commit these crimes. It is the hope that this program can
help to do something positive to address these issues.

Narcotics Anonymous at the detention facility is designed to offer inmates the support they need to get
off and stay off of drugs. For years the facility has assisted those inmates dealing with alcohol addiction
by implementing alcohol withdrawal/detoxification protocols as well as offering Alcoholics Anonymous
meetings. With the continuing widespread use of illegal opiates (Heroin) and narcotics, the facility
recognized a need to offer assistance to those addicted to other substances besides alcohol. When the
opportunity presented itself to offer a Narcotics Anonymous program, Programs Supervisor Jason Polsin
and Programs Specialist Matt Marvin took on the responsibility of coordinating the program. Terry
Johnston and Kenneth Lindegarde who were working with the Alcohol Court at the time, provided a list
of potential meeting facilitators to the programs office and conducted pre-planning for the program. The
facility’s medical department already had protocols in place for dealing with withdrawals and
detoxification for those on drugs but there was a need to offer some type of support, both long term and
short term, for those wanting to get clean and stay sober.

Two individuals stepped up and volunteered to come to the facility to run Narcotics Anonymous
meetings for those inmates that were interested. By holding weekly meetings at the facility it is the hope
of all involved that this will provide the support needed to help as many participants as possible to get
off of drugs and stay off of drugs.

The Narcotics Anonymous program was initially offered to the female population of the facility. The
initial meeting was held on August 3, 2014 and we were very pleased to see that 15 female
inmate/detainees attended the meeting. This number represented over 50% of our female population at
the time. Since that time, the program has been expanded to include male inmates attending separate
classes. A total of 101 inmates have participated in the program since it was started.
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SELF IMPROVEMENT Participants Events
Alcoholic Anonymous 302 1,257
Narcotics Anonymous 101 364
GED 92 638
Basic English 141 558
TOTALS 636 2,817
WORSHIP Participants Events
Bible Studies 632 3,212
Worship Service 461 1,929
TOTALS 1,093 5,141
WORK Participants Events
Carwash 38 898
Kitchen Worker 115 3,976
Laundry Worker 29 1,520
Pod Worker 57 2,615
Sewing 31 212
Garden 3 151
Inmate Labor in Community 55 683
TOTALS 328 10,055
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