
Dodge County Board of Supervisors
December 18r 2018 - 7:00 p.m.

Administration Building - Juneau, Wisconsin

The December Session of the Dodge County Board of Supervisors was called to order by
Chairman Russell Kottke at 7:00 p.m.

The Board rose to say the Pledge of Allegiance.

Roll call was taken by the Clerk with all Supervisors being in attendanie.

Chairman Kottke called for approval of the minutes. A motion was made by Supervisor Maly and
seconded by Supenrisor Nickel to approve the minutes of the November 13,2018, session of the County
Board meeting as recorded, and dispeirse with the reading of the minutes. The motion passed by
acclamation with no negative votes cast, and was so ordered by the Chairman.

Communications on File
Karen J. Gibson, County Clerk, reported there were no communications on file.

Special Orders of Business
The Chairman called the First Special Order of Business: Election. Supervisor Greshay

nominated Rochelle Schmidt to the Civil Service Commission for a five year term commencing on
January 1,2019 to January 1,2024, both inclusive. The nomination was seconded by Supervisor Miller.
Supervisor Frohling moved nominations be closed and a unanimous ballot be cast for Rochelle Schmidt.
This motion was seconded by Supervisor Nickel with no objections, thereby re-electing Rochelle Schmidt
to the Civil Sendce Commission with a terrr to expire on January 1,2024.

The Chairman then called the Second Special Order of Business: Confirm Appointments made by
County Board Administrator, James Mielke. Appoint Jody Langfeldt to fill a vacancy on the Commission
on Aging and Disability Services. Her term will expire on July 1,2020. A motion to accept the
appointment was made by Supervisor Miller and seconded by Supervisor Hilbert. The motion passed by
acclamation with no negative votes cast, thereby approving the appointnent.

Mr. Mielke then appointed David Godshall to filI a vacancy on the Nutrition Advisory Council.
His term will expire on July 1,201,9. A motion to accept the appointment was made by Supervisor Maly
and seconded by Supervisor Glewen. The motion passed by acclamafion with no negative votes cas!
thereby approving the appoinfinent.

Mr. Mielke then reappointed Jeftey Caine to the Monarch Librar-l Systerr Board of Trustees for a
three year term, commencing on December 3 I , 201 8 to December 31, 2021 , both inclusive. A motion to
accept the reappointme,nt was made by Supervisor Miller and seconded by Supe,lvisor Schaefer. The
motion passed by acclamation with no negative votes cast, thereby approving the reappointnent.

Chairman Kottke then called the Third Special Order of Business: Confirm appointme,lrts made by
County Board Chairman. Reappoint Daniel Klossner, Roger Gorst and Harold Zashow as members of the
Board of Directors on the Friends of Clearview Committee fortwo yearterms, commencing on December
31,2018 to December 31, 2020t both inclusive. A motion to accept the appointments was made by
Supervisor D. Schmidt and seconded by Supernisor Greshay. The motion passed by acclamation with no
negative votes cast, thereby approving the reappointrnents.



Chairman Kottke called upon Supervisor Schaefer who introduced Bill Ehlenbeck, Director, Land
Resources and Parks Deparfinent who, along with AndyNelson and Andrew Johnson, both organizers of
the Gold Star Memorial Trail, gave a presentation on the Goldstar Memorial Trail and Friends of Dodge
County Parks. Mr. Ehlenbeck announced that the Gold Star Memorial Trail - Phase I is now open for
biking/hiking, cross country skiing and show shoeing and also invited the Board members to attend the
grand opening of the Gold Star Merrorial Trail to be held on June l,2}l9. Mr. Ehlenbeck also
infroduced Nate Olson, Glenn Daily, Emily Reible and Laura Johnson who are also organizers of the Gold
Star Memorial Trail. Mr. Nelson and Andrew Johnson both addressed the County Board of Supervisors
by telling them about the purpose and many efforts that have gone into completing Phase I of the Gold
Star Memorial Trail and also thanking the board and the citizens of Dodge County for their support of the
Gold Star Mernorial Trail. Mr. Ehlenbeck the,n introduced Dan Bell and together the group presented a
check in the amount of $400,000.00 to Chairman Russell Kottke who accepted the check on behalf of
Dodge County.

Chairman Kottke called upon Marie Witzel,4-HlYouth Development Educator who named the
2018 4-H Key Award winners: Andrew Boschert, Alexis Lued&e, Katrina Pokomy and Natalie
Siedschlag. Andrew Boschert, Alexis Luedtke, Katrina Pokomy and Natalie Siedschlag (via video as she
was unable to attend) addressed the County Board of Supervisors, telling them about their many 4-H
experiences and also thanking the board and citizens of Dodge County for their support of the 4-H
progfttm. Chairman Kottke congratulated the recipie,nts and prese,nted the 4-H Key Award to them as well
as a certificate and citation from the State of Wisconsin. John Siedschlag accepted Natalie Siedschlag's
award on her behalf, Chairman Kottke informed everyone that the agenda had erroneously listed
Cassandra Luedtke as one of 2018 4-H KeyAward winners and it should have been Alexis Luedtke.

The following Resolutions, Ordinances and Claims were read by the Clerk and acted upon by the
Board:

Resolution No. 18-55 Amend Town of Portland ZonrngOrdinance - Patrick and Tonya
Buchanan Property - Town of Portland - Supervisor Be,rres. A motion for adoption was made by
Supervisor Berres and seconded by Supervisor Schaefer. The vote was cast with all voting in the
affirmative, thereby adopting the Resolution.

Resolution No. 18-56 Resolution in Support of Increased Funding in the Children and Family
Aids Allocation - Human Serrrices and Health Board. A motion for adoption was made by Supervisor
Sheahan-Malloy and seconded by Supervisor Frohling. Question by Supervisor J. Schmitt answered by
Becky Bell, Human Services and Health Department Director. Comments by Supervisors Derr and
Bobholz. The vote was cast with all voting in the affirmative, thereby adopting the Resolution.

Resolution No. 1&57 Authority to Purchase a Traffic Centerliner - Highway Committee. A
motion for adoption was made by Supervisor Caine and seconded by Supervisor Muche. Questions by
Supervisors J. Schmitt and Hilbert answered by Supervisor Caine. Comment by Supervisor Hilbert. The
vote was cast with 30 ayes and 3 noes, thereby adopting the Resolution.

Ayes: Benter, Kottke, Bobholz, Macheel, J. Schmitt, Marsik, Bennett, Greshay, Justmann,
Schaefer, Fink, Muche, Kemmel, Schraufrragel, Bischoff, Caine, Behl, Berres, Roesch, Frohling, D.
Schmidt, Hoekstra, Nickel, Sheahan-Malloy, Maly, Hilbert, Miller, Bumett, Dem, Glewen. Total30.

Noes: Guckenbergff,Wvrlz,Houchin. Total 3.



Resolution No. 18-58 Authorityto Purchase Three 60,000 Pound GVW Tandem Truck Chassis-
Highway Committee. A motion for adoption was made by Supervisor Caine and seconded by Supervisor
Fink. The vote was cast with 32 ayes and I no, thereby adopting the Resolution.

Ayes: Benter, Kottke, Bobholz, Macheel, J. Schmitt, Marsrk, Bennett, Greshay, Justrnann,
Schaefer, Guckenberger, Fink, Muche, Kemmel, Schraufrragel, Bischoff, Caine, Behl, Berres, Houchin,
Roesch, Frohling, D. Schmidt, Hoekstra, Nickel, Sheahan-Malloy, Maly, Hilbert, Miller, Burnett, De,lr,
Glewen. Total32.

No: Wurtz. Total 1.

Resolution No. 18-59 Appointnent of Justin Reynolds as Director of Information Technolory -
Information Technology Committee. A motion for adoption was made by Supenrisor Maly and seconded
by Supervisor Frohling. Supervisor Maly made a motion to ame,nd Resolution 18-59 by changing the
effective date from January 7 ,2019 to January 21,2019 on lines 7 and 18. The motion to amend was
seconded by Supervisor Bobholz. Question by Supervisor Greshay answered by Supervisor Maly. The
motion to amend passed by acclamation with no negative votes cast, thereby approving the motion to
ame'nd. The vote was the,lr cast on Resolution 18-59 as amended with all voting in the afErmative, thereby
adopting the Resolution as amended.

Chairman Kottke introduced Justin Reynolds to the Board and welcomed him to Dodge County.
Justin Reynolds provided his background inforrration and thanked the Board for this opportunity.

Resolution No. 18-60 Resolution Authorizing General Fund Transfer and the Engagement of
Mafrix Consulting Group for Sheriffs Office Operational and Financial Review - Executive and Finance
Committees. A motion for adoption was made by Supervisor Miller and seconded by Supervisor D.
Schmidt. Questions by Supenrisors Wurtz and Nickel answered by Supervisor Maly and Chairman
Kottke. The vote was cast with32 ayes and I no, thereby adopting the Resolution.

Ayes: Benter, Kottke, Bobholz, Macheel, J. Schmitt, Marsik, Bennett, Greshay Justmann,
Schaefer, Guckenberger, Fink, Muche, Kemmel, Schraufrragel, Bischofi Caine, Behl, Berres, Houchin,
Roesch, Frohling D. Schmidt, Hoekstrq Nickel, Sheahan-MalloS Maly, Hilbqt, Miller, Burnett, Deir,
Glewe'n. Total32.

No: Wurtz.

Resolution No. L8-61 Resolution Authorizing the Conveyance of the Agricultural4-H and
Community Building to the Dodge County Fair Association - Building Committee. A motion for
adoption was made by Supervisor D. Schmidt and seconded by Supervisor Miller. The vote was cast with
32 ayes and 1 no, thereby adopting the Resolution.

Ayes: Benter, Kottke, Bobholz, Macheel, J. Schmitt Marsilg Bennetf Greshay, Justmann,
Schaefer, Guckenberger, Fink, Muche, Kemmel, Schraufrragel, Bischoff, Caine, Behl, Berres, Houchin,
Roesch, Frohling, D. Schmidt, Hoekstq Nickel, Sheahan-Malloy, Maly, Hilbert, Miller, Burnett, Derr,
Glewen. Tota132.

No: Wurtz.

Chairman Kottke invited Douglas Ninmann, Presidi:nt of the Dodge County Fair Association and
Sharon Keil, Treasurer of the Dodge CountyFairAssociation to come forward. Mr. Ninmann thanked the
Board. Mr. Ninmann and Ms. Keil presented a check to Chairman Russell Kottke who accepted the check
on behalf of Dodge County.



Ordinance No. 1 Ordinance No. 1016 -An Ordinance to Amend Chapter 7, Section 7.09
Stopping, Standing, or Parking of Vehicles, of the Dodge County Code of Ordinances - Highway
Committee. A motion for adoption was made by Supervisor Caine and seconded by Supervisor Marsik.
Question by Supervisor Bennett answered by Supervisor Caine. The vote was cast with all voting in the
affirmative, thereby adopting the Ordinance.

Ordinance No. 2 Ordinance No. 1017 - An Ordinance Amending Chapter 2, Section 2.02 -
Standing Committees, Boards and Commissions; Chapter 19, Parks and Recreation; and Revisor's
Amendments, of the Dodge County Code of Ordinances - Executive Committee. A motion for adoption
was made by Supervisor Sheahan-Malloy and seconded by Supervisor Maly. The vote was cast with all
voting in the affirmative, thereby adopting the Ordinance.

Ordinance No. 3 Ordinance No. 1018 - An Ordinance Amending Chapter 7, Section 7.08 -
Access Onto County Hig[rways, Restrictions and Regulations, of the Dodge County Code of Ordinances -
Highway Committee. A motion for adoption was made by Supervisor Caine and seconded by Supervisor
Muche. The vote was cast with all voting in the affirmative, thereby adopting the Ordinance.

Ordinance No. 4 Ordinance No. 1019 - An Ordinance Amending Chapter 3, Section 3.06 - Fees
for Certain County Services, of the Dodge County Code of Ordinances - Judicial and Public Protection
Committee. A motion for adoption was made by Supervisor Miller and seconded by Supervisor Nickel.
Question by Supervisor Houchin answered by Kimberly Nass, Corporation Counsel and Supe,nrisors
Miller and Nickel. The vote was cast with 32 ayes and I abstention, thereby adopting the Ordinance.

Ayes: Benter, Kottke, Macheel, J. Schmitt, Marsik, Bennett, Greshay, Justmann, Schaefer,
Guckenberger, Fink, Muche, Wurtz, Kemmel, Schraufiragel, Bischofl Caine, Behl, Be,lres, Houchin,
Roesch, Frohling, D. Schmidt, Hoekstrq Nickel, Sheahan-Malloy, Maly, Hilbert, Miller, Burnett, Derr,
Glewen. Total32.

Abstention: Bobholz. Total l.

Ordinance No.5 Ordinance No. 1020 -An Ordinance Ame,nding Chapter 30, Section 30.04 -
Penalty Provisions, of the Dodge County Code of Ordinances - Judicial and Public Protection
Committee. A motion for adoption was made by Supervisor Miller and second"d by Supervisor
Schraufiragel. Questions by Supervisors Berres and J. Schmitt.answered by Supervisors Nickel, Hilbert
and Miller. Commeirt by Supervisor Greshay. Supervisor J. Schmiu made a motion to refer Ordinance
No. 1020 back to the Judicial and Public Protection Committee for further study and a report. The motion
was seconded by Supervisor Berres. Questions by Supervisors Hilbert and Nickel answered by Kimberly
Nass, Corporation Counsel and SheriffDale Schmidt. Comments by Supervisors Derr, Fink and J.
Schmidt. The vote was cast on Supervisor J. Schmitt's motion to refer with 16 ayes and 17 noes, thereby
defeating the motion to refer.

Ayes: Benter, Bobholz, J. Schmitt, Marsik, Greshay, Guckenberger, Muche, Wrrtz,Berres,
Houchin, Roesch, D. Schmidt, Hoekstr4 Sheahan-Malloy, Maly, Glewen. Total 16

Noes: Kottke, Macheel, Bennett, Justnann, Schaefer, Fink, Kelnmel, Schraufrragel, Bischoff,
Caine, Behl, Frohling, Nickel, Hilbert, Miller, Bumett, Delr. Total 17.

Questions by Supervisors Sheahan-Malloy, Houchin and Hilbert answered by Supervisors Miller,
D. Schmidt and Chairman Kottke. Comments by Supervisors Sheahan-Malloy, Miller, Maly,
Guckenberger, Greshay, Wurtz, Burnett and Nickel. The vote was cast on the original Ordinance as



pressnted with l8 ayes and 15 noes. Supervisor Maly informed Chairman Kottke that she had meant to
vote no. With changing Supervisor Maly's vote to a no, the vote was 17 ayesand 16 noes, thereby
adopting the Ordinance.

Ayes: Marsik, Bennett, Justnann, Schaefer, Fink, Wurtz, Kemmel, Schraufrragel, Bischofl
Caine, Behl, Frohling Nickel, Hilbert, Millo, Burnett, Derr. Total 17.

Noes: Benter, Kottke, Bobholz, Macheel, J. Schmitt, Greshay, Guckenberger, Muche, Berres,
Houchin, Roesch, D. Schmidt, Hoekstr4 Sheahan-Malloy, Maly, Glewen. Total 16.

Claim No. 1 A claim dated September 7,2018 was submitted by Mary Goetz and Latitude
Subrogation Services alleging that on September 6,2018 she sustained vehicle damage (2005 Mercury) in
the amount of $515.90 (repairs and deductible) due to her passing a vehicle that was sprayrng white lines
on State Highway 28. The Clerk read a report from the Executive Committee recorlmending the claim be
disallowed. A motion to approve the disallowance was made by Supervisor Frohling and seconded by
Supervisor J. Schmitt. The vote was cast with atl voting in the affirmative, thereby disallowing the claim.

Claim No. 2 A claim dated November I l, 2018 was submitted by Kristine Neary alleging that on
September I 1, 2018 she sustained damages to her vehicle (2016 Ford) in the amount of $472.i6 due to
driving over wet paint on or near State Highway 16 and 4tr Street, Watertown, Wisconsin. The Clerk read
a report from the Executive Committee recommending the claim be disallowed, A motion to approve the.
disallowance was made by Supervisor D. Schmidt and seconded by Supervisor Bischoff. fhe vote was
cast with all voting in the affirmativg thereby disallowing the claim.

The Clerk noted the following had been placed on the Supervisor's desks: December, 2018
Friends of Dodge County Parks Newsletter. The Chairman ordered this be placed on file.

At 8:58 p.m. Supervisor Frohling made a motion to recess until Tuesday, February 19,2019 at
7:00 p.m. or by call of the Chair. Supervisor Nickel seconded the motion. The motion passed by
acclamatiol with no negative votes cast, and was so ordered by the Chairman.

Disclaimer: The above minutes may be approved, amended or corrected at the next meeting.
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County Project and Issue Update
Volume 48 February 2019

Matrix Consulting Group - SheriffOffice: Richard Brady, Presidelrt of Matrix Consulting and Project
Manager appeared before the Executive Qqmmittss on February 7tt'. Mr. Brady updated the Committee
on the progress to date which has included conversations with approximately 70 members of the Sheriff
Office, ride-a-longs, and a tour of the detelrtion facility. His team has met with Dodge County
Administration, Finance and Human Resources. Members of the Executive Committee also had the
opportunity to meet individually with Mr. Brady after the conclusion of the committee meeting.

February 28ft - State of Wisconsin Biennial Budset: Govemor Evers is scheduled to present the Biennial
budget on Thursday February 286. Dodge dlong with the other 7l counties will be reviewing the initial
budget proposal to leam details related to fiscal impacts to county operations. Representative Mark Born,
is one of the sixteen mernbers of the Joint Committee on Finance which will be taking the lead in the
budget process at the State level.

March 5ff Executive Committee Aeenda - Appearance by State Representative Mark Born: State
Representative Mark Bom is scheduled to appear at the March 56 Executive Committee meeting to listen
to county issues and provide an update of current legislative initiatives. The Committss rnssling is
scheduled for 8:00 a.m. in the First Floor Auditorium, Rooms H&I of the Administration Building.

March l9e County Board Mesting - ProperE, Assessed Clean Energ$/ Prosram (PACE): The March 19e
County Board agenda is tentatively scheduled to include a Resolution in support of Dodge County joining
the PACE Program. Currantly 34 counties in Wisconsin are participating in the program. PACE also has
the support of the Wisconsin Counties Association. Brief information regarding the program
accompanies this memo. Additional information can be obtained through the PACE websrte, pacewi.org

April 16ft Countv Board Meeting - 9:00 a.m. Call to Order: Mernbers of the Health Facilities Committee
have discussed the opportunity to host the April 16ft County Board meeting at Clearview, in the
Gathering Room. The tentative Board agadawould include a presentation by Executive Director Deanna
Wilson and her administrative team and small group tours of a Clearview household unit.

The Gathering Room provides sufficient space to meet the logistical s of a County Board
meeting along with room to accommodate the media, public and department heads. Additional details
related to the meeting will follow in March. The meeting venue was presented to the Executive
Committee on February 7tr.

2018 Audit - Financial Statements: Members of the Johnson Block team wsre on site Tuesday January
22d for initial field work related to the audit. The Johnson Block team will return in April. getween nbw
and April, 2018 financial reports will be provided to Johnson Bloclq and discussions will be on-going as
necessary. The presentation of the 2018 audit is tentatively scheduled for the July 96 Finance Committee
meeting, followed by a County Board presentation on July 16fr.



Local Government

For more information, contact the Program Administratot ?t ;r-rrr1,,l";;,aue!vi ii.{:i.

Stimulate localeconomies while saving energy
Wisconsin communities are invited to join PACE Wisconsii,-a statewide program that empowers building
oY.ners to save energy and money, communities to create new jobs, and-locll economies to flourish-all
without any taxpayer assistance.

Communities across the United States are taking advantage of the economic development potential
oJfered by Fr,:oe,riv Ass.essed Cieon Errergy ipAtfl. NowlWisconsin Statute g OO.ObiiiA)Luthorizes
Wisconsin counties and municipalities to make PACE Financing available in lo&tcorrouniti"s. pACE
Financing stimulates local economies by providing property owiers low-cost, long-term loans for energy
efficiency, renewable energy, and water conservation impiovements.

PACE Wisconsin helps comnlunities:

Stimulate-'PACE-funded projects stimulate job creation, investment in goods and services, and
savings on building operating expenses-improving the market for inveslment in your community.
Profit-PACE lowers the cost of doing business in,your community. Low-interest pACE financing
reduces building owners' overall cost of capital to fund necessary-building improver"nt Gt
result in lower operating costs.
Revitalize-Buildings can be revitalized through the installation of efficient windows, lighting,
heating, ventilationlnd air conditioning (HVAL) equipment, and more-improving the local
building stock and, in turn, helping raise the vatue of property and the potential tal base.
Sustain-PACE Wisconsin fosters the completion of commercial energy and water conservation
projects, helping communities improve efficiency and achieve environmental sustainability goals.

Statewide approach, county-wide benofits
PACE Wisconsin provides a uniform, statewide approach to implementation-managing program
guidelines, project qualification, and general program oversight. Offering pACE Wision"sin iri your
community is simple, due to:

r No cost to local governments-Neither credit exposure, dedication of general funds, nor
allocation from constricted budgets is required for local govemments to Implement pACE
Wisconsin. To help promote no-cost, efficient implementation, PACE Wisconsin is administered
by a Wisconsin nonprofit organization which recovers its costs through transaction fees assessed
on completed projects.

r Statewide approach-The PACE Commission establishes uniform standards, documents, and
best practices applied consistently across the state. A single PACE program promotes scalability
by simplifying participation for stakeholders (financial instiiutions, contractors, project developeri,
and building owners).

o Centralized program administration-The Program Administrator serves as a single point of
access for stakeholders to access PACE Financing. Serving as an agent of the pA6E Wisconsin
Commission, the Program Administrator maintains and enforces coriprehensive program
guidelines to ensure each PACE project meets the requirements of the Wisconsin peCe statute
and program goats, and certifies that repayments occur according to contract.
open market-PACE wisconsin is an "open market," meaning any qualified lender can
participate-providing property owners with access to competitive rates and financing terms.
Furthermore, any contractor or project developer can work on a qualified project, fosiering local
business development.
Voluntary participation-Building owner participation in PACE Wisconsin is 100 percent
voluntary. No property owner is obligated to take any action; only those who choose to use pACE
to improve their property pay the Special Charge.
Lender consent-PACE Wisconsin requires mortgage lenders to consent to PACE Financings
made on properties on which they hold a lien, ensuring PACE projects receive buy-in from
necessary stakeholders while helping promote the economic viability of PACE-funded projects.
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Enterprise Resource
Planning (ERP)

Project Publtcatton
Vorrll,as #30

NswsrsrrEn Darn: Jaxuany 3,2}lg

General Ledger / Chartof Accounts

The GeneralLedger / Chartof Accounts has been completed. The fix-it report has
been returned and the corrections have been made. The GeneralLedger t ihartof
Accounts will be loaded into ttre Munis ProductionDatabase for testing and Table
Building.

The redesigned General Ledger / Chartof Accounts witl be reviewed with all Dodge
County Deparments. Validation and adjustments of the General Ledger / Chart ol
Accounts and Underlying Tables will be completed throughout the prol.ct.

ERP PROJECT SCHEDULE

All previously scheduled ERP Project Sessions have been cancelled. The Project Team is
using the month of January to build the needed tables in the Tyler Munis production
Database. When sessions resume in the middle of February the datathat will be used for
testing and training will be acttnlDodge County data.

Updated ERP Project Session Invitations will be forwarded in the middle of January.



2

Status Call

(3:00PIM)

8

Financial Table Building

(AllDay)

I
Financial Table Building

(AllDay)

10

Financial Table Building

(AllDay)

11

FinancialTable
Building

(AM Session)

15

Highway Rate Code Call
(8:3OAM)

EAM Process Training

Highway Specific
(AllDay)

16

EAM Process Training

Highway Specific
(AllDay)

17

lnventory Process
Training Highway Specific
(AllDay)

22

Financial Table Building

(AllDay)

23

Financial Table Building

(AllDay)

24

Financial Table Building

(AllDay)

25

Cash Management
Process Training

(AM Sessiori)

29

EAM Process Training

Highway Specific

30

EAM Process Training

Highway Specffic

(AllDay)

31

lnventory Process
Training Highway Specifi c
(AllDay)

1

lnventory Process
Training Highway
Specific

(AM Session)
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End-User Training

The Dod$e County ERP Project Team, GFOA, and Tyler are ln the proces of creagng an end-user trainlng
strateEly. We are schedullng sesions wlth the Dodge County Department Heads toldenflfy the end-useE and
their role ln the County. The team has begun creatlng training guldes for the end-userc to asslst wlth
training. The identlfled Dod$e County Power Users will also assist wlth the end-user tralnlng. Ouglned below
are the rols and responsibilitis of Power Users and End Users.

Power User

. Attend all scheduled proceslng and training sesslons

r Partlcipate in conversion valldation

. Test all module conflguratlons to ensure It satisfies buslness process requlrements

. Become module experts

. Particlpate in user acceptance tetang

. Adopt and support changed procedure

. Demonstrate competency with Tyler products proceslng prior to producilon cutover

. Provide knowled$e tran#er to Dodge County End Users during and after implementagon

End User

Attend all scheduled end user trainlng seslons

Become proficient ln module functlons related to job duUes

Adopt and utillze changed procedures

utilize software to perform Job funcflons at and beyond production cutover

Flxed Asset Policy Ghange
The current Dod$e County fixed asset pollcy requires slngle ltems wlth a value of $3OO or more and an expected
useful life of l year or more to be recorded. As of January 7-,2OL9,single items wlth the value of $5,0O0 or more
and an expected usefu! life of l year or more wlll be recorded. lf there ls a need to track current or new assets
under $5,OOO, please contact Makenzie Drays at extension 3524.

Summary:

Threshold change from $3OO to $S,OOO

Depreciable asets change from gS,OOO to $1O,OO0.

Assets that are currently belng depreciated at or above $5,OOO wlll be lmported lnto Tyler Munls from JD
Edwards

Assets under $5,000 will remain in JD Edwards, however, as stated above, if needed they can be entered
into Munis

As part of the Enterprlse Resource Plannlng (ERP) - Tyler Munls software pro;ect, an officlal flnanclal policy
document/manual is being developed. The updated fixed asset threshold ls for the General Fund and HSHD.
Clearview and Hlghway have lower threhold per their reportlng authorlty requirement.

mww
Enterprise Resource Planning (ERP)
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RESOLUTION NO. 18-62

Resolution Authorizing the Purchase of a Tractor with Accessories

TO TTIE HONORABLE BOARD OF SUPERVISORS OF DODGE COTINTY, WISCONSIN,

WHEREAS, the Dodge County Land Resources and Parks Department seeks to replace the
current 19-year-old tractor/loader/mower to more adequately, efficiently and safely maintain the Wild
Goose Trail and perform varying tasks as needed throughout the Dodge County park system; and,

WHEREAS, the Wisconsin State Bid Contract MA17288 was utilized to obtain a quote of
$59,561.08 from Mid-State Equipment for a new tractor and accessories as itemized below:

$58,251.35 John Deere 5075M (75 HP) Utility Tractor with cab

$ 5,947.50 John Deere 540M'Loader
$ 1,446.25 Virnig V60 Heavy Duty Bucket
$ 8,915.98 2018 Berti TAl80 Flail Mower
'$15.000.00 Trade in of current JD 5410 Tractor & JD 541 Loader

$59,561.0E TOTAL

L4 WHEREAS, a copy of the quotation is on file in the office of the Land Resources and Parks

15 Department and may be viewed during normal business hours; and,

15

Lt WHEREAS, an amount of $76,000 in the adopted Capital Improvement Plan 2019-2024 and the

18 2019 LaadResources and Parks Budget was approved for the purchase of the replacement tractor and

19 accessoriesl md,
20

zL WHEREAS, the Land Resources and Parks Committee recommends that the Dodge County
22 Board of Supervisors approve and accept the quotation from Mid-State Equipment in the amount of
29 $59,561.08 for the tractor and accessories, with the fiade in of the curent tractor and loader, and

24 authorize and direct the Dodge County Land Resources and Parks Director to purchase the tractor,

zs loader, bucket and flail mower with trade-in from Mid-State Equipment at a purchase price of
26 $59,561.08;
27

28 SO, NOW, THEREFORE, BE IT RESOLYED' thatthe Dodge County Board of Supervisors

zg hereby accepts the recommendation of the Land Resources and Parks Committee and approves and

30 accepts the quotation from Mid-State Equipment in the amount of $59,561.08; and,

31

32 BE IT FURTIIER RESOLYED, that the Dodge County Board of Supervisors hereby

33 authorizes and directs the Dodge County Land Resources and Parks Director to purchase the tractor,
g4 loader, bucket and flail mower from Mid-State Equipmen! and,

35

36 BE IT FINALLY RESOLVED, that upon presentation of an invoice properly approved by the

3t Dodge County Land Resources and Parks Director, in an amount not to exceed $59,561.08, the Dodge

38 County Land Resources and Parks Director is authorized to make payment of such invoice, and that

39 funds for payment of such invoice shall come from Business Unit 7868.5814, Trails System - Motorized
40 Equipment.



A1l of which is respectfully submitted this 19th day of February,2019.

Dodge County Land Resources and Parks Committee

J4^*,^, SJLfrNfu
Larry Schraufrragel

Jeffrey Schmitt

FISCAL NOTE:
The revenue/expenditure is contained in the currunt year budget: X Yes 

-No -N/A.Badget Impact: $0.00, Finance Committee review date: February 8' 2019, Chair initials:

Vote Required: Majority of members present

Resolution Summary: Resolution authorizing the purchase of a tactor with accessories.

&
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RESOLUTION NO. 181163

RESOLUTION AUTIIORIZING THE PURCHASE OF'A NEW 2019 STARCRAFT BUS

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,

WHEREAS, the Dodge County Human Services and Health Board has determined that it
is necessary to purchase one 2019 Starcraft Bus to replace the mini-bus that was damaged in an
accident that occurred on or about September 6,2018; and,

WHEREAS, as a result of the accident, the mini-bus was deemed a total loss by Dodge
County's insurance carrier; and,

WHEREAS, the Human Services and Health Department has received a quotation from
Atlas Bus Sales, lnc., for the purchase of one 2019 Starcraft Bus in the amount of $56,872; and

WHEREAS, a copy of the purchase agreement is on file in the Dodge County Clerk's
Offrce and may be viewed during normal business hours; and,

WHEREAS, the Human Services and Health Board recommends that the Dodge County
Board of Supervisors approve the purchase of one 2019 Starcraft Bus in the amount of $56,872;
ffid,

WHEREAS, Dodge County is insured for the loss and will receive reimbursement at fult
replacement value and, thus, will have unbudgeted expenses and excess revenue it20l9 in the
amount of $56,872, as reflected on Exhibito'A", attached hereto; and,

SO, NOW, THEREtr'ORE' BE IT RESOLYED, that the Dodge County Board of
Supervisors hereby approves and accepts the purchase agreement from Atlas Bus Sales, Inc., in
the amount of $56,872, and authorizes and directs the Dodge County Human Services and Health
Board to purchase one2019 Starcraft Bus from Atlas Bus Sales, Inc.; and,

BE IT FURTHER RESOLYED, that the cost of the 2019 Starcraft Bus shall be charged
toBusinessUnit488l,Transp-VolunteerDrivers,AccountNo..58ll,AutomotiveEquipment;
ffid,

BE IT FT RTIIER RESOLVED, that the Dodge County Finance Director is authorized
to make the necessary budget adjustments to the 2019 Human Services and Health Departrnent
Budget as reflected on Exhibit 'oA'0, affached hereto; and,

.BE IT FINALLY RESOLYED, that a properly presented invoice, in a total arnount not
to exceed $56,872,the Director of the Dodge County Human Services and Health Department is
authorized to make payment of such invoice from Business Unit 4881, Transp-Volunteer
Drivers, Account No. .5811, Automotive Equipment.



All of which is respectfully submitted this 19fr day of February,2}lg.

Dodge County Human Services and Health Board:

qqn .n Q-?o.a- 44^
Mary J. $obffiz U Kira Sheah

tf :?xte/ fr"; e**'t.,*-
Mark Roesch Lois Augusts6n

Timothy Kemmel

FISCAL NOTE:
The revenue/expenditure is contained ln the 2019 budget: _Yes X No _N/A. * rt/ _

Budget Impact: $0,00, Finance Committee revlew date: February 8, 2019. Chair initials: &
Vote Required: Majority of Members present.
Resolution Summary: Resolution authorizing the purchase of one 2019 Starcraft Bus.



\k}-
Date: Ll20/L9

Dodge County, Wisconsin
Finance Department

Unbudgeted/Excess Revenue Appropriation
Revenue and Expenditure Adjustment Form

Effective January 1st, 2016

Doc = BX

Ledger = BA

Department: Human Services & Health Department

Budget Year: 2019

Description of Adiustment:

See Resolution

ustment

Business Unit

Number
Account Object

Number
Subsidiary

Number Account Title Amount
4881 4843 lnsurance Recovery -56,872
4881 5811 Automotive Equipment 56,872

Note the tota! Budget AdJustment must balance

Exhiblt "A"
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RESOLUTION NO. 18-64

Resolution to Carry Over Funds from Budget Year 2018 to
Budget Year 2019 for the Same Purpose

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,

WIIEREAS, the Dodge County Finance Committee has set forth in a document entitled
Requests To Carry Over Funds From Budget Year 2018 To Budget Year 2019for the Same Purpose,
a list of requests that it has recently received from County Departments to carry over unexpended
funds and related revenues from Budget Year 2018 to Budget Year 2019; and,

WHEREAS, a copy of the document entitled Requests To Carry Over Funds From Budget
Year 2018 To Budget Year 2019 for the Same Purpose, has been marked for identification as Exhibit
"A", and has.been attached hereto; and,

WHEREAS, in connection with each of these requests by County Departnents to carry over
funds, the Finance Committee has:

1. Confirmed with the County Deparftnents that the funds will be used in Fiscal Year 2019 for
the same purpose or purposes for which the funds were originally appropriated;

Received a recommendation from the committee ofjurisdiction of each departnent that has
made arequest; and,

Received a recomme,ndation from the County Adminisfrator; and,

WIIEREAS, the Finance Committee has considered the requests by County Departments, the
recommendations ofthe committees ofjurisdiction and the recommendations of the county
administator, and has formed the considered conclusion that it is in the best interests of Dodge County
for the Dodge County Board of Supervisors to carry over funds from Budget Year 2018 to Budget Year
2019, as requested;

SO, NOW, THEREFORE, BE IT RESOLYED, that the Dodge County Board of Supervisors
hereby:

Carries over funds from the 2018 Dodge Cormty Budget from those business units and in
those amor:nts set forth in Exhibit "A", attached hereto, in a total amount of $1,854,309, and
appropriates those funds to the 2019 Dodge County Budget;

Ap,propriates to the 2019 Dodge County Budget the funding necessary to cover the carry
over expenditures by ap'propriating to the 2019 Dodge County Budget the related revenues
and the related 2018 fund balances, for a total amount of $1,854,309; and,

Directs the Dodge County Finance Director to make all necessary adjustments to the 2019
Dodge County Budget authorized by the adoption of this Resolution by the Dodge County
Board of Supe,nrisors.

2.

3.

l.

3.



All of which is respectfully submitted ttris 19th day of February, 2019.

Ed Benter

FISCAL NOTE:
The revenue/eryenditure is contained in the carrent year budget: _ Yes X No _ N/A. an-/
Budget fmpact: $1,854,309. Finance Commiilee review dae: February 8,2019. Chair initials: /ru

Vote Required: Two-thirds (2/3) of merrbers elect.

Resolution Summary: Resolution to CarryOverFunds from BudgetYear20l8 to BudgetYear20l9.



Requests to Carry Over Funds From
Budget Year 2018 to Budget Year 2019

For the Same Purpose

I Dodge County District Attorney
From

Business
Account No.

Amount
Available

for
Carrvover

ProjecUSpecifrc
Purpose

To
Business

Account No.

Explanation

A. 160t.5219.t61 $6,500 Expert witness fees 1601.5219.t61 Trials have yet to occur

Total Amount of Funds Requested to be Carried Over:

Total Amount of Funds Requested to be Carried Over:

Total Amount of Funds Requested to be Carried Over:

Exhibit '6A'

1

$ 6.500

$ 38.287

2. Dodge County Circuit Courts
From

Business
Account No.

Amount
Available

for
Carrvover

ProjecUSpecifrc
Purpose

To
Business

Account No.

Explanation

A.
301.5818 $38,287 Court A/V Project 301.5818

Project Continuation - Consultant

Services

3. Dodge C ounty Information Technolo gy Dep artment
From

Business
Account No.

Amount
Available

for
Carrvover

ProjecUSpecifrc
Purpose

To
Business

Account No.

Explanation

A. 1814.5818.01 $1,280,000 ERP Project 1814.5818.01 ERP & Tyler Munis Continuation
B.

1814.52t4 $ 18,000 Kronos Project t814.5214
System Enhance,ments -
Continuation

C. 1811 - IT Borrowing $ 269,000 Network Infrastructure Clearview

$70,000
4591.s819

Highway
$33,000
328t.5494
Info. Tech.

$166,000
181 1.s818

TOTAL
$269,000

Clearview - Network Switches

Capital

Hiehway - Network Switches

Capital
IT -Network Equipment &
Services

$ 1.567.000



4. Dodge County Land Conservation Department
f,'rom

Business
Account No.

Amount
Available

for
Carrvover

ProjecUSpecifrc
Purpose

To
Business

Account No.

Explanation

A. 700t.5219 $7,725 FPP Software
Development

700t.52t9 Project was not completed

Total Amountof Funds Requested to be Carried Over:

Total Amount of Funds Requested to be Carried Over:

Exhi[i1c4rr

2

$ 147.A2

$7.72s

5. Dodge County Land Resources and Parks Department
From

Business
Account No.

Amount
Available

for
Carrvover

ProjecUSpecific
Purpose

To
Business

Account No.

Explanation

A. 7852.5828 $71,342 Gold StarMemorial
Trail Phase 1:

Completion of
contracts/trail

7852.5828 Balance of consultant and

construction confacts to be paid

upon final site restoration,

completion & approval in Spring
B. 7863.5822 $28,000 Ha:nischfeger Park:

old home demo and

electric meter panel

replaceme,nt

7863.5822 Alternatives to complete

demolition were explored in 2018.

Full demolition planned n 2019.
Electric panel replacement

planned for Spring.
C. 7864.5299 $12,000 Nitschke Mounds

Park Plan
7864.s299 Delayed to coincide with

feasibility study for Gold Star

Trail Phase 2-3 n2019.
D. 7866.5431 $ 1,000 Derge Park Asphalt

patching/paving of
paths & boat launch
ramp

7866.s43t Some path prepamtion done in
fall, not able to get asphalt placed

before cold weather.

E. 7867.5829 s28,000 Ledge Park:

Overlook Boardwalk

7867.5829 Unable to complete designs and

get proposals before Winter.
F. 7868.5829 $ 7,500 Wild Goose Trail:

Replace bridge
decking

7868.5829 Contractor unable to complete

before Winter - rescheduled to
Spring.



6. Dodge County Physical Facilities Department
tr'rom

Business
Account No.

Amount
Available

for
Carrvover

ProjecUSpecific
Purpose

To
Business

Account No.

Explanation

A. 290r.4932 s15,000 Sprinklers 2901.4932 Fix sprinklerpipe / repair danngel
nitrogen generator

Total Amount of Funds Requested to be Carried Over:

Total Amount of Funds Requested to be Carried Over:

Total Amount of AII Funds Requested to be Carried Over:

Exhibit "A'

3

$ 15.000

$ 71.9ss

$_t!54&2

7. Dodge County Sheriffs Office

From
Business

Account No.

Amount
Available for
Carryover

ProjecUSpecific
Purpose

To
Business

Account No.

Explanation

A. 200r.493r s71,955 SpillmanFinal
Payment

2001.4931 Spillman working on improving
several interfaces and agreed not
to ask for final paymelrt until
Dodse Countv is satisfied.
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RESOLUTTON NO. 18_65

Carry over funds from Budget Year 2018 to Budget Year 2019 in the
Dodge County Physical Facilities Department

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COLINTY, WISCONSIN,

WHEREAS, the Dodge County Physical Facilities Department has requested a carry over of unexpended
funds, for a different purpose, specifically, to cover the costs of numerous projects, from Budget Year 201 8 to Budget
Year 2019, as set forth in Exhibit'0A", attached hereto and incorporated herein by reference; and,

WIIEREAS, the Dodge County Building Committee has reviewedthe Physical Facilities Department's request
and recommends that these funds in the 20 18 Budget of the Physical Facilities Departnent, in a total amount of $71 ,000,
be carried over to the 2019 Budget of the Physical Facilities Deparfrnent, as set forth in Exhibit "A"; and,

WHEREAS, the Dodge County Building Committee recommendsthat the Dodge County Board of Supervisors
authorize and direct the Dodge County Finance Director to carry over funds in the 2018 Budget of the Physical Facilities
Departmen! in a total amount of $71,000, to the 2019 Budget ofthe Physical Facilities Department, for the purposes set
forth in Exhibit'oA";

SO, NOW' TIIEREFORE, BE IT RESOLVED, that the Dodge County Board of Supervisors hereby

authorizes and directs the Dodge County Finance Director to carry over funds in the 20 I 8 Budget of the Dodge County
Physical Facilities Deparhnent, in a total amount of $71,000, to the 2019 Budget of the Physical Facilities Departmen!
as set forth in Exhibit'0A".

All of which is respectfully submitted this

County Building Committee:

l9th day of February,2019.

The revenude4endlturc is contolned ln lhe canent yeu budget: 

- 
Yes X No 

-N/A. 
) ill

Budget Impact: $71,000. Finance Commlttee revlew date: February E,2019, Choir tnitials: U{,

Vote Required: Two-thirds (2/3) of members elect.

ResolutionSummary: CarryoverfundsfromBudgetYear20lStoBudgetYear2019intheDodgeCountyPhysicalFacilitiesDepartmentin
the amount of$71,000, for different purposes.

Bumett

Richard Fink

FISCAL NOTE:



Requests to Carry Over Funds From
Budget Year 2018 to Budget Year 2019

Different Purpose

Phvsical Facilities Denartment:
From

Business
Account No.

Amount
Available

for
Carrryover

ProjecUSpecific
Purpose

To
Business

AccountNo.

Explanation

A. 190t.s222 $ 12,000 Carpet 290r.5247 Carpet is loose ha"s been glued in past

needs to be replaced. 19 years old.

(Courlhouse)

B. 19fi $ 25,000 Wages 2903.s247 Roofs are at end of useful life. Had

leaks in the past. (Sheriffs Office)

C. t905.5222 $ 6,000 Electic t905.5247 Replace exterior doors. (Henry Dodge)

D. 1905.5224 $ 6,000 Gas t905.5247 Replace exterior doors. (Henry Dodge)

E. 2941..5224 $ 11,000 Elecfiic 290t.5247 Repair of sprinkler pipes. (Courthouse)

F. 2902.5224 $ 11,000 Electic 2901.5247 Repair of sprinkler pipes. (Courthouse)

Total amount of funds requested to be carried oYer: $J!p08_

Exhlblt "A"
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RESOLUTIONNO. 'I8-66

Carry over funds from Budget Year 2018 to Budget Ye ar 2019 in the
Dodge County Human Service and Health Department

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,

WHEREAS, the Dodge County Human Services and Healttr Department has requested a carry over of
unexpended funds, for a different purpose, specifically, to cover the costs of continued child residential placement,
from Budget Year 201 8 to Budget Y ear 2019, as set forth in Exhibit "A", attached hereto and incorporated herein by
reference; and,

WIIEREAS, the Dodge County Human Services and Health Board has reviewed the Human Services and
Health Departnent's request and recommends that these funds in the 2018 Budget of the Human Services and Health
Department in atotal amount of $171,000, be carried overto the2019 Budget of the Human Services and Health
Department as set forth in Exhibit'oA"; and,

WIIEREAS, the Dodge County Human Services and Health Board recommends that the Dodge County Board
of Supervisors authorize and direct the Dodge County Finance Director to carry over.funds in the 2018 Budget of the
Human Services and Health Departrnent in a total amount of $171,000, to the 2019 Budget of the Human Services and
Health Deparknen! as set forth in Exhibit "A";

SO, NOW, TIIEREFORE, BE IT RESOLVED, that the Dodge County Board of Supervisors hereby
authorizes and directs the Dodge County Finance Director to carry over funds in the 2018 Budget of the Dodge County
Human Services and Health Deparfinent in a total amount of $171,000, to the 2019 Budget of the Human Services and

Health Departrnent as set forth in Exhibit "A".

All of which is respectfully submitted this 19th day of February,2}l9.

&r; d*qrr-'/4,rJ
Lois Augustsoff

Timothy Kemmel

FISCAL NOTB:
The rcvenue./eqtendlture ls contolned ln the canenl yeu budga: 

- 
Yes -{ No 

- 
N/A7U

Budgd Impad: $0.00. Flnance Commlttee rcvlant date: Febntary 8, 2019. Chalr lnltlats: U{ ,

Yote Required: Two-thirds (2i3) of members elect.

Resolution Summary: Carry over funds from Budget Year 2018 to Budget Year 2019 in the Dodge County Human Services and Health

Departmert, in the amount of $171,000, for a different purpose.

Dodge County Human Seruices and Health Board:

Mark Roesch



Requests to Carry Over Funds From
Budget Year 2018 to Budget Year 2019

Different Purpose

Human Services and Health Denartment
From

Business
Account No.

Amount
Available

for
Carrvover

ProjecUSpecific
Purpose

To
Business

Account No.

Explanation

A. 48s6.54r9 180,458 Children
Residential

Services

5010.s273.02 Since the adoption of the Human

Services and Health Department 2019

budget, our department has learned that
a child placement that was anticipated to
end in January will now extend through

the entire 2019 calendar year.

Total amount of funds requested to be carried over: $ 171.000

Exhlbit "A"
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RESOLUTIONNO. 18-67

Resolution to Authorize the Sheriffs Oflice HVAC
Upgrade Project and Fund Project with Sales Tax

TO THE HONORABLE BOARD OF SUPERVTSORS OF DODGE COUNTY, WISCONSIN,

WHEREAS, in November,2}l8, it was determined that a part of the SherifPs Offrce Heating,
Ventilation, Air Conditioning (HVAC) system was failing; and,

WHEREAS, the Dodge County Physical Facilities Department (Department) engaged Angus Young
Associates, Inc., of Janesville, Wisconsin, an engineering firm, to evaluate the HVAC System to determine
the scope of the repairs or replacement needed; and,

WHEREAS, the Department has been advised by the engineering firm that a new air handling unit is
required; and,

WHEREAS, in order to install the air handler, minor construction is needed due to the size of the
unit and the space limitations associated with delivery and installation of the equipment; and,

WHEREAS, with the assistance of the Dodge County Purchasing Agent, the equipment will be
acquired by owner-direct purchase and the installation of the equipment, including minor construction, will
be let for bid (hereafter "HVAC Project"); and,

WHEREAS, two bids were received and opened on January 3l,2}l9 as follows:

Vendor. Ouotation
Johnson Controls $ 99.97s
MAAS Brothers Construction $141,500

; and,

WHEREAS, the bids were evaluated and the lowest responsive, responsible bidder was determined
to be Johnson Controls; and,

WHEREAS, the total project budget of $170,000 consists of $51,300 for equipment, $99,975 for
installation and minor construction, and $18,725 for contingency; and,

WHEREAS, due to the timing of the discovery of the failing component, no funds were budgeted by
the Department in its 2019 Budget to cover the cost of the HVAC Project; and,

WHEREAS, sales and use tax receipts in Business Unit 1491, Taxes, Taxes Interest and Penalty
(Sales Tax Fund Balance) are available for transfer to Business Unit 2903,Legal Services Building, to cover
the total project budget not to exceed $170,000; and,

WHEREAS' the Dodge County Building Committee requests that the cost of the HVAC Project be

funded by Sales Tax Fund Balance, which is consistent with the Dodge County Sales and Use Tax
Allocation Prioritization Policy; and,

WHEREAS, the Finance Committee has reviewed the request to use sales and use tax receipts (Sales
Tax Fund Balance) and the availability thereof and recommends that the Dodge County Board of Supervisors
authorize the use of sales and use tax receipts to cover the cost of the HVAC Project;
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SOo NOW, TIIEREFORE' BE IT RESOLVED, that the Dodge County Board of Supervisors hereby
approves the HVAC Project at the Sheriffs Office and authorizes the Physical Facilities Department to award
the HVAC Project to Johnson Controls, in an amount not to exceed $99,975; and,

BE IT FURTIIER RESOLVED, that the Dodge County Board of Supervisors authorizes the use of
sales and use tax receipts (Sales Tax Fund Balance) in the amount not to excied $170,000, to fund the
HVAC Project; and,

BE IT FURTHER RESOLVED, that the Dodge County Board of Supervisors authorize a transfer
from the Sales Tax Fund Balance in an amount not to exceed $ I 70,000 to Business lJnit 2903, Legal
Services Building, Account No. .5829, Other Capital Improvements, and directs the Finance Director to
accomplish said transfer; and,

BE IT FINALLY RESOLVED, that upon properly presented HVAC Project invoices, the Dodge
County Physical Facilities Director is authorized to make payment of such invoices from Business Unit
2903,Legal Services Building, Account No. .5829, Other Capital Improvements.

All of which is respectfully submitted this l9s day of February,2Ol9.

FISCAL NOTE:
The revenue/expendlture ls contalned in the current yeat badget: _ Yes X No _ N/A.
Budga Impact: $170,000. Finance Committee review dote: February 8,2019, Chair lnltlals:

Vote Required: Two-thirds (2/3) of members elect.

Resolution Summary: A resolution to authorize the Sheriffs Office HVAC Upgrade Project and fund Project with Sales
Tax.

County Building Committee:

Kevin Bumett
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RESOLUTION NO. 18-68

Clearview 2018 Dodge County Budget Amendment

TO T}IE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,

WHEREAS, the Dodge County Board of Supervisors adopted the 2018 Dodge County Budget on
November 14,2017;and,

WHEREAS, due to events which have taken place and circumstances which have changed since the
Dodge County Board of Supervisors adopted the 201 8 Dodge Courty Budget, it is now necessary to change

the amounts of some of the various revenues and expenses that were stated in the 2018 Dodge County
Budget for Clearview at the time it was adopted; and,

WHEREAS, the Dodge County Health Facilities Committee hereby recommends to the Dodge
County Board of Supervisors, that the Dodge County Board of Supervisors authorize and direct the Dodge
County Finance Directorto change the arnounts of those revenues and expenses, as specified in the attached
document entitled Unbudgeted/Excess Revenue Appropriation Revenue and Expenditure Adjustment
Form, attached hereto and incorporated herein as Exhibit "A";

SO, NOW, THEREFORE, BE IT RESOLVED' thatthe Dodge County Board of Supervisors
approves the budget amendment with adjustnents to revenues and expenditures in the 2018 Clearview Budget,
as reflected on Exhibit "A", and hereby authorizes and directs the Dodge County Finance Director to
change the amounts of those appropriations, as specified in Exhibit "A".

All of which is respectfully submitted this 19th day of February,2019.

FISCAL NOTE:
The revenue/expenditure is contained in the 2018 budget: 

-Yes 
X No 

-N/A.Budget Impact: $0,00, Finance Committee review date: February 8,2019. Chair initials:

Vote Required: Two-thirds (2/3) of members elect.
Resolution Summary: Resolution amending the 2018 Dodge County Budget (Clearview).



Dodge County, Wisconsin
Finance Department

U nbudgeted/Excess Revenue Appropriation
Revenue and Expenditure Adjustment Form

Effective January 1st, 2016

Date: tl29l79

Department: Clearview

Budget Year:

Descrlptlon of Adlustment:
The Behavioral Health facilities saw a large number of residents covered by Managed Care Organizations

Doc = BX

Ledger = BA

2018

rather than by Other Countles. Additionally significant increases in the Medicaid rate for our three facilities
realized substantial unbudgeted revenues. The Nursing Home saw higher than expected Medicare Advantage

and Medicare B revenues. Subsequently we experienced sliehtly higher than anticiapted costs in Medicare
expenses along with various supplies and services. Therapy services in the Brain lnjury Center were lower than

Business Unit

Number

Account Object

Number

Subsidiary

Number Account Title Amount
REVENUES

lncreases

4s20 4615 PVT-MC Advantage Full 133,000

4520 4625 MC-B Revenue 100,000

4520 4639 MA Supplemental 290,000
4520 464/, MA-Retro Revenue 145,000

4s20 4652 MA MCO Revenue 55,000

4527 463L Medicald-SNF 75,000

4527 4639 MA Supplemental 275,000

4521 464r' MA-Retro Revenue 34,000

4527 4552 MA MCO Revenue 150,000

4524 4652 MA MCO Revenue 250,000

4525 4652 MA MCO Revenue 1,535,000

4525 4653 Commercial lns Revenue 50,000

4527 4653 Commercial lns Revenue 90,000

4528 4603 Private Pay 175,000

46444528 MA-Retro Revenue 495,000

4528 4657 Medicaid HMO 85,000

Decreases

4579 4697 Other Revenue 27,000

4520 4503 Private Pay 40,000

4520 4674 PW-Bedhold 16,000

4520 4623 MC Rev Full-Day 189,000

4520 463L MA-SNF 65,000

4520 465L Medicaid HMO 114,000

Medicare-B Revenue452L 462s

Exhlblt "A"

29,000



4524 4734 45 CV Other County 184,000
4524 4794 01 Clrv-Ml-Unif 65,000
4525 4668 Transportatlon Service 11,000
4525 4734 45 CV Other County 1,909,000
4525 4794 01 Clrv-Ml-Unif 400,000
4526 4652 MA MCO Revenue 20,000
4527 4652 MA MCO Revenue 135,000
4528 4637 Medicaid-SNF 484,000
4528 4652 MA MCO Revenue 304,000
4528 4653 Commercial lns Revenue 55,000

EXPENSES

Increases

4s20 5277 39 MC-Prof Services 25,000

4520 5343 Orygen Supplies 10,000

4520 5345 PW-Over the Counter Drugs 25,000
4527 5343 Orygen Supplles 5,000
4527 5349 MA-Other Supplies 10,000

452s 5343 Oxygen Supplies 5,000

4525 5349 MA-OIher Supplies 5,000
4528 5345 PW-Over the Counter Drugs 10,000

4532 52L7 04 Nursing Consult 5,000

4547 5343 Raw Food 10,000

4544 5246 Contracted Services 5,000

454/. 5297 Refuse Collection 6,000

4544 5349 Other Supplles 5,000

4561 5733 Employee Glfts 10,000

Decreases

4520 52L7 16 PW.Pharmacy 22,000
304520 52L7 MC-Occup Therapy 5,000

4520 s347 36 MC-Vaccine 5,000

4525 5819 Other Capltal Equipment 5,000

034528 5277 Psych Consult 10,000

4528 5277 11 Occup Therapy 10,000

4528 5271 13 Phys Therapy 10,000

4528 5271 15 Speech Therapy 20,000

4544 5242 Equip Maint & Repair 15.000

4547 5279 Other Pu rchased Services 5,000

4553 524L Motor Vehicle Maint & Repair 5,000

4555 5222 Electricity Services 5,000

4556 5224 Natural Gas Services 5,000

4567 5323 Books & Subscriptions 5,000

4582 s2L2 Legal Services 10,000

Exhlblt "A"

Note the total Budget AdJustment must balance
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RESOLUTION NO. 18-69

Resolution for General Fund Transfer and Abolish Central Services Department

TO TIIE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,

WHEREAS, the approved 2019 Dodge County operating budget eliminated the Central
Services Department as of July 1,2019; and,

WHEREAS, the Director of the Central Services Department retired at the end of 2018,
and shortly thereafter, department operations concluded and supplies were liquidated; and,

WHEREAS, in review of the 2018 Central Services Department Budget, it has been
determined that there exists a deficit of $33,739.08 and a fund balance $5,21 1; and,

WHEREAS, the Finance Committee has been informed that there are funds in the
amount of $28,528 in the Unassigned General Fund available for transfer and sufficient to cover
the 2018 Central Services Department shortfall; and,

WHEREAS, as aresult of the adoption of the 2019 Dodge County Budget which
eliminated the department, it is appropriate to abolish the Cental Services Department at this
time; and,

WHEREAS, the Finance Committee recognizes that the 2019 Central Services Budget
contains revenues and expenses that will not be realized due to ceasing actual operations at the
end of2018; and,

WHEREAS, the Finance Committee recommends that the Dodge County Board of
Supervisors authorize the following actions:

1. A General Fund Transfer in the amount of $28,528 to cover the shortfall in the 2018
Central Services Budget;

2. Abolish the Central Services Department; and,

3. Address the 2019 Central Services Budget unrealized revenues and expenses at the
conclusion of 2019 by a year-end net revenue/expense entry to close the department
budget to the General Fund;

SO, NOW' THEREFORE, BE IT RESOLVED, that the Dodge County Board of
Supervisors hereby adopts the recommendations of the Finance Committeel md,

BE IT FURTHER RESOLYED' that the Dodge County Board of Supervisors hereby
authorizes a General Fund transfer in the amount of $28,528 to cover the shortfall and directs the
Dodge County Finance Director to proceed with said transfer to cover the shortfall in the 2018
Central Services Budget; and,
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BE IT FURTI{ER RESOLYED, that the Dodge County Board of Supervisors hereby
eliminates the Cenhal Services Department effective as of the adoption of this resolution; and,

BE IT FURTHER RESOLVED, that the Dodge County Board of Supervisors hereby
authorizes and directs the Dodge County Finance Director to take the necessary accounting
actions, including making the necessary entries at year-end to close the201,9 Central Services
Budget to the General Fund; and,

BE IT FINALLY RESOLVED, that the Dodge County Board of Supervisors hereby
authorizes the Dodge County Corporation Counsel to update the Dodge County Code of
Ordinances to reflect the elimination of the Central Services Department.

All of which is respectfully submitted this l9th day of February,2019.

Ed Benter

FISCAL NOTE:
The rcvenudexpendlture ls contalned ln the 2018 badga: _Yes X No _
Budget Impact: i2lil'$(General Fund to cover 2018 shortfall),
Flnance Commlttee revlew date: February 8, 2019. Chalr lnltlals:

Vote Required: Two-thirds (213) of members elect.

Resolution Summary: Resolution for general fund tansfer for 2018 Centzl Services Budget and abolish Cental
Services Depar0nent.
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RESOLUTION NO. 18-70

Resolution Authorizing a General Fund Transfer for Sheriffs Office Revenue Shortfall

5 TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,
6

WHEREAS, in 2018, the Dodge County SherifPs Office budgeted revenues and
8 expenses across various business units for its operations; and,
9

10 WHEREAS' with the assistance of the Dodge Coqnty Finance Department, the Sheriff s

LL Office has determined that its budgeted revenues for 2018 will not be achieved; and,
L2

13 WHEREAS, the Judicial and Public Protection Committee and the Dodge County
t4 Finance Committee (Commiuees) met jointly and were presented with the 2018 Sheriff s Office
15 Budget year end revenues and expenses analysisi md,
16

77 WHEREAS, as a result of the analysis, a shortfall of approximately $496,597 in
18 revenues has been identified; and,

19

20 WHEREAS, the Committees jointly recommend to the Dodge County Board of
2L Supervisors that the revenue shortfall be covered by a general fund transfer in an amount not to
22 exceed $496,597 in order to balance the 2018 Sheriffls Office Budget;
23

24 so, Now, TIIEREFORE, BE IT RESOLVED, by the Dodge County Board of
25 Supervisors that the recommendation of the Committees is hereby adopted and that a general

26 fund transfer in an amount not to exceed $496,597 is hereby authorized to cover the shortfall in
27 the sheriff s budget; and,
28

29 BE IT FINALLY RESOLVED, that the Dodge County Finance Director is hereby
30 directed to transfer funds from Business Unit 100, Account No. 3429, Unassigned General Fund,
31 in the amount not to exceed $496,597 to the 2018 Sheriff s Office Budget to cover the shortfall.

Committee:

Dan Hilbert

Dodge County Judicial and Public P



ounty.Finance

David Frohling David Guckenberger

Ed Benter

FISCAL NOTE:
The revenae/expenditure ls contained in the cunent year budget: _ Yes X No _ N/A. 41r
Budget Impact: $496,597. Flnance Committee revlew date: February 8,2019. Chair tnltials: l/+ .

Vote Required: Two-thirds (2/3) of members elect.
Resolution Summary: A Resolution authorizing a general fund transfer for Sheriffs Office 2018 revenue shortfall.
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RESOLU-IIONNO. 18-71

Carry over funds from Budget Year 2018 to Budget Year 2019 in the
Dodge County Human Resources Department

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,

WHEREAS, the Dodge County Human Resources Departrnent has requested a cafiy over of unexpended
frrnds, for a different purpose, specifically, to cover the anticipated increased costs for professional services related
to personnel issues, from Budget Year 2018 to Budget Year 2019, as set forth in Exhibit uN', attached hereto and
incorporated herein by reference; and,

WIIEREAS, the Dodge County Human Resources and Labor Negotiations Committee has reviewed the Human
Resources Deparfrnent's request and recommends that thoe funds in the 2018 Budget of the Human Resources
Department, in a total amount of $10,000, be carried over to the 2019 Budget of the Human Resources Department, as
sa forth in Exhibit o'A"; an{

WHEREAS, the Dodge County Human Resources and Labor Negotiations Committee recommends that the
Dodge County Board of Supervisors authorize and direct the Dodge County Finance Director to carry over funds in the
2018 Budget of the Human Resources Departnent, in a total amount of $10,000, to the 2019 Budget of the Human
Resources Department, as set forth in Exhibit "^-';

SO, NOW, THEREFORE, BE IT RESOLVED, that the Dodge County Board of Supervisors hereby
authorizes and directs the Dodge County Finance Director to carry over funds in the 2018 Budget of the Dodge County
Human Resources Department, in a total amount of $10,000, to the 2019 Budget of the Human Resources Department,
as set forttr in Exhibit ".ff'.

All of which is respectfully submitted this 19th day of February, 2019.

Dodge County H'man Resources and Labor Negotiations Committee:

Joseph Marsik Kira Sheahan-Malloy

Dan Hilbert

Richard Greshay

FISCAL NOTE:
The revenue/erpendi:ture is contained in the current year budget: _Yes X No _N/A.
Budget ImpacT: $0.00. Finance Comminee review date: February 19,2019. Chair inirials: _.
Yote Required: Two-thirds (2/3) of members elect.

ResolutionSummary: CarryoverfundsfromBudgetYear20l8toBudgetYear2019inttreDodgeCountyHumanResourcesDepartnengin
the amount of$10,000, for a different purpose.



Requests to Carry Over Funds From
Budget Year 2018 to Budget Year 2019

Different Purpose

Total amount of funds requested to be carried over:

Ifuman Resources Department
From

Business
Account No.

Amount
Available for
Carryover

ProjecUSpecifrc
Purpose

To
Business

Account No.

Explanation

A. 913.52t9 $10,000 Professional

services related to
Health Insurance

Consulting

901.5219.9991 Professional services related to
personnel issues.

$ 10.000



REPORT 1

TO THE HONORABLE DODGE COUNTY BOARD OF SUPERVISORS

We, the Dodge County Land Resources and Parks Committee, hereby report favorably on the

petition of Chad Dinkel requesting amendment of the Land Use Code, Dodge County, Wisconsin, to

rezone approximately 7.S-acres of land from an A-1 Prime Agricultural Zoning District to an A-2 General

AgriculturalZoning District in the SE lnotthe NE %, Section 25, T13N, R13E, Town of Fox Lake, to allow

for the creation of a non-farm residential lot and recommend adoption of the attached ordinance.

The committee has reviewed and considered the facts presented in the application and received

at the public hearing and finds that the criteria listed in Section 2.3.4.1of the Dodge County Land Use

Code can be met for this proposal. The committee finds that the proposal is substantially consistent with

the Dodge County Comprehensive Plan and the Farmland Preservation Plan Maps and the proposal is

consistent with the stated purposes of the Dodge County Land Use Code. The committee finds that the

proposal will not result in significant adverse impacts upon the surrounding properties or the natural

environment and further finds that the land proposed for rezoning is suitable for development and will not

cause unreasonable soil erosion or have an unreasonable adverse effect on rare or irreplaceable natural

areas. The committee finds that the proposal will not significantly impair or limit current or future

agricultural use of the adjacent properties. The committee finds that the proposal will not be used to

legitimize or spot zone a nonconforming use or structure and finds that the rezoning is the minimum action

necessary to accomplish the intent of the petition.

Respectfully submitted this 1 grh
day of

Thomas Schaefer

Land Resources and Parks Committee



Ordinance No. 1021

An ordinance amending the Land Use Code, Dodge Countlr, Wisconsin by
placing certain lands in Section 25, T13N, Rl3E, Town of Fox Lake, in the A-2 General
Agricultural zoning district.

Whereas the subject matter of this ordinance has been duly referred to and
considered by the Dodge Gounty Land Resources and Parks Gommittee and a public
hearing having been held, after the giving of requisite notice of said hearing and a
recommendation thereon having been reported to the Board of Supervisors, Dodge
County, Wisconsin as required by Section 59.69 of the Wisconsin Statutes.

Whereas the Dodge County Land Resources and Parks Committee has reviewed
and considered the facts presented in the application and received at the public hearing
relating to the subject matter of this ordinance for compliance with the criteria listed in
Section 2.3.4.1of the Dodge Gounty Land Use Code.

Whereas the Dodge County Land Resources and Parks Committee has found that
the criteria listed in Section 2.3.4.1of the Dodge County Land Use Gode can be met for
this proposal and has further found that the proposal is substantially consistent with the
Dodge County Gomprehensive Plan and the stated purposes of the Dodge County Land
Use Code. Furthermore, this Committee has found that the proposalwill not result in
significant adverse impacts upon the surrounding properties or the natural environment,
that the land proposed for rezoning is suitable for development and will not have an
unreasonable effect on rare or irreplaceable natural resources, that the proposalwill not
significantly impair or limit current or future agricultural use of the adjacent properties,
be used to legitimize or spot zone a nonconforming use or structure and that the
rezoning petition is the minimum action necessary to accomplish the intent of the
petition.

The Gounty Board of Supervisors of the Gounty of Dodge do ordain as
follows:

Section 1. The "officialzoning map" adopted with the Land Use Code,
Dodge Gounty, Wisconsin on March 21,2000 is hereby amended as shown on the map
attached hereto and made part of this ordinance.

Section 2. This ordinance shall be effective upon passage.

Section 3. AII ordinances or parts of ordinances inconsistent with or in
contradiction of the provisions of this ordinance are hereby repealed.

Adopted and Approved this day of 2019.

Russell Kottke
Chairman

Karen J. Gibson
County Clerk



earrie Sackett, et al.
Town of Fox Lake, $ec. 25

i Tax Parcels

M Sackett, etal" Divisible Lot

Base Farm Tract

{1"1L/: Area to be Rezoned (A-t to A-2)



REPORT 2

TO THE HONORABLE DODGE COUNTY BOARD OF SUPERVISORS

We, the Dodge County Land Resources and Parks Committee, hereby report favorably on the

petition of Anthony DelPonte requesting amendment of the Land Use Code, Dodge County, Wisconsin, to

rezone approximately S-acres of land from an R-1 Single Family Residential Zoning District to an A-2

General Agricultural Zoning District in the SW %of the NW %, Section 29, Town of Lomira, to allow the

owners to dissolve the subdivision boundaries and to allow for the agricultural use of this land and

recommend adoption of the attached ordinance.

The committee has reviewed and considered the facts presented in the application and received

at the public hearing and finds that the criteria listed in Section 2.3.4.1of the Dodge County Land Use

Code can be met for this proposal. The committee finds that the proposal is consistent with the Dodge

County Comprehensive Plan and the stated purposes of the Dodge County Land Use Code. The

committee finds that the proposal will not result in significant adverse impacts upon the surrounding

properties or the natural environment and further finds that the land proposed for rezoning is suitable for

development and will not cause unreasonable soil erosion or have an unreasonable adverse effect on rare

or irreplaceable natural areas. The committee finds that the proposal will not be used to legitimize or spot

zone a nonconforming use or structure and finds that the rezoning is the minimum action necessary to

accomplish the intent of the petition.

Respectfully submitted 16is 1 9th day of February ,201? ,

Land Resources and Parks Committee

I



Ordinance |rle. 1022

An Ordinance amending the Land Use Code, Dodge County, Wisconsin by
placing certain lands in Section 29, T{3N, R17E, Town of Lomira, in the A-2 General
Agricultural zoning district.

Whereas the subject matter of this Ordinance has been duly referred to and
considered by the Dodge Gounty Land Resources and Parks Committee and a public
hearing having been held, after the giving of requisite notice of said hearing and a
recommendation thereon having been reported to the Board of Supervisors, Dodge
County, Wisconsin as required by section 59.69 of the Wisconsin Statutes.

Whereas the Dodge County Land Resources and Parks Gommittee has reviewed
and considered the facts presented in the application and received at the public hearing
relating to the subject matrer of this Ordinance for compliance with the criteria Iisted in
Section 2.3.4.1of the Dodge County Land Use Code.

Whereas the Dodge Gounty Land Resources and Parks Committee has found that
the criteria listed in Section 2.3.4.1of the Dodge County Land Use Code can be met for
this proposal and has further found that the proposal is consistent with the Dodge
County Comprehensive Plan and the stated purposes of the Dodge County Land Use
Code. Furthermore, this Committee has found that the proposalwill not result in
significant adverse impacts upon the surrounding properties or the natural environment,
that the land proposed for rezoning is suitable for development and will not have an
unreasonable effect on rare or irreplaceable natural resources, that the proposalwill not
be used to legitimize or spot zone a nonconforming use or structure and that the
rezoning is the minimum action necessary to accomplish the intent of the petition.

The Gounty Board of Supervisors of the County of Dodge does ordain

Section 1. The "officialzoning map" adopted with the Land Use Code, Dodge
County, Wisconsin on March 21,2000 is hereby amended as shown on the map attached
hereto and made part of this Ordinance.

Section 2. This Ordinance shall be effective upon enactment and publication.

Section 3. All ordinances or parts of ordinances inconsistent with or in
contradiction of the provisions of this Ordinance are hereby repealed.

Adopted and Approved this day of

Russell Kottke
Ghairman

Karen J. Gibson
Gounty Glerk



Sharon DelPonte
Anthony & Sharon DelPonte
Joshua & Jamie Schraufnagel
Town of Lomira, Sec. 29

E DetPontelschraufnaget Property

VV Area to be Rezoned (R-1 toA-2)
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REPORT NO.

TO THE HONORABLE BOARD OF SUPERVISORS OF DODGE COUNTY, WISCONSIN,

Pursuant to Section 59.2L(2) of the Wisconsin Statutes, the Dodge County Executive Committee has
examined the bonds of the County Clerk, Treasurer, Sheriff, Medical Examiner, Clerk of Circuit
Courls, and the Register of Deeds and has found that these bonds are adequate as to form and
sufficiency of the sureties thereto, and has approved these bonds as to form and sufficiency of the
sureties thereto.

The County Clerk, Sheriff, Clerk of Circuit Court, Register of Deeds, Treasurer and the Medical
Examiner are covered by the blanket bond of Dodge County with a limit of $ 1,000,000 per ioss.

All of which is respectfully submitted this l9th day of February,2019.

Dodge Counfy Executive Committee:

*\ 
,l 1il / a, #:u{"$(-\ 

-\o)-;rr \\ '\(
Russell Kottke Da{d Frohling

Dennis R. Sc


