
DODGE COTINTY E)(ECUTTVE COMMITTEE
December 4, 20L8, 8:00 A.M.
FIRST FLOOR_ ROOMS H & I AUDMORIUM
DODGE COUNTY ADMINISTRATION BUILDING, JUNEAU, WI53039

The meeting was called to order at 8:00 a.m. by Dodge County Executive Committee Chairman,

Russell Kottke.

Msmbers present: Berreso Frohling, Kottke, Maly, Marsik, Sheahan-Malloy, and Schmidt.

Member(s) absent: None.

Others present: Dodge County Administrator Jim Mielke; Deputy County Clerk Christine M.
Kjornes; Corporation Counsel Kimberly Nass; Dodge County Clerk Karen Gibson; Emerge'ncy

Management Director Amy Nehls; Emergency Management Deputy Director Joe Meaglrer;
4HlYouth Development Agent Marie Witzel; Healthy Soil Healthy Water Intern Cassie Sfrauss;

Land Resources and Parks Director Bill Ehlenbeck; Robertson Ryan & Associates, lnc. Vice
President William J. Evans; Robertson Ryan & Associates, Inc. Vice President Eric D. Zatner;
Watertown Daily Times Reporter Ed Zagorski; and WBEV Radio Station Reporter Kevin Haugen.

There was no Non-Committee Menrber County Board Supervisors requesting payment for attending

the meeting.

Motion by Schmidt, seconded by Marsik to approve the November 6,2018 minutes as presented.

Motion carried.

4HlYouth Development Agent Marie Witzel provided an oral report to the Committee regarding an

out-of-state travel request. Ms. Witzel reported that she is requesting to travel to Chevy Chase,

Maryland, in January 9-1,0,2079, for the 4-H Digital Ambassador partnership with Misrosoft. Ms.
Witzel further reported that Microsoft is partnering with the National4H Council, and Dodge

County was selected as being eligible to be a part of the grant. The out-of-state tavel request is
dependent on if Dodge County is chosen as a recipient of the gant.

Healthy Soil Healthy Water Intern Cassie Stauss provided an oral report to the Committee
regarding an out-of-state travel request. Ms. Strauss reported that she is requesting to atte,nd the

North Dakota University Conservation Tillage Conference on December 18-19, 2018. Ms. Strauss

stated that the agenda had the wrong dates, and the correct dates are Decsmber 18-19. Motion by
Marsik, seconded by Schmidt to approve the out-of-state travel requests for Ms. Witzel, and for Ms.
Strauss. Motion carried.

Emergency Management Director Amy Nehls provided an oral report to the Committee regarding

an out-of-state travel request. Ms. Nehls reported that the out-of-state travel request is for
Emergency Management Deputy Director Joe Meagher to attend the Emergency Managemsnt
Institute (EMI), in Emmitsburg Maryland, on February 3-9,20L9. Ms. Nehls further reported that

the out-of-state travel request is dependent on if there is adequate room and board. The cost to the

County would be $90.00 for a meal ticket. Motion by Sheahan-Malloy, seconded by Frohling to

approve the out-of-state travel request. Motion caried.

County Adminisffator Jim Mielke introduced Robertson Ryan & Associates, Inc. Vice President
William J. Evans; and Robertson Ryan & Associates,Inc. Vice President Eric D. Zauner. Mr.
Zavner distributed to the Executive Committee members a docume,nt entitled Insurance Proposal
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for Dodge County, Effective January, 2019 Renewal's. Mr. Evans provided his background
information, and the,n proceeded with a review of the following:

1. Crime Policy
o Treasurer Bond and Medical Examiner Bond have been combined with

Employee Dishonesty under Liberty Mutual Insurance Company.
. Employee Dishonesty Liability has increased to $1 million.
. Employee Dishonesty includes elected officials.
o Money Orders and Counterfeit Paper Curre,ncy is a new coverage.

2. Aviation
o Each Occurrence has increased to $5 million.
o There is No Limit on General Aggregate.
o Hanger Keepers increased to $1 million.

3. K-9 Mortality
o Limits have not changed.

4. Premium Summar.v
o January 1,2019-Jamtary 1,2020 renewals.
o Total Premium is $11,587, with a three (3) year pre-paid option for Crime Policy.

Motion by Frohling, seconded by Maly to accept the lnsurance Proposal from Robertson Ryan &
Associates, hc., and to take the three (3) year pre-paid option for the Crime Policy. Mr. Mielke
commented that there is an ongoing review of the Clearview and Human Services and Health
coverages. Mr. Evans commented that Dodge County has area defined umbrella policies. Motion
carried.

Mr. Mielke provided an oral report to the Committee regarding claims for damages. Mr. Mielke
reported that there were two (2) claim for damages: Mary Goe,tz and Latitude Subrogation Services
vs. Dodge County, and Kristine Neary vs. Dodge County. Mr. Mielke further reported that
WMMIC has recommended the disallowance of both claims. Motion by Marsik, seconded by
Schmidt to approve the disallowance of the claims for damages. Motion carried.

Mr. Mielke reported that Finance Director Julie Kolp, Human Resource Director Sarah Hirrz;e,
Corporation Counsel Kimbedy Nass, and he attended a fraud event on November 28,2018, and
there is a tentative fraud presentation for Department Heads scheduled in January of 2019.

Mr. Mielke provided an oral update to the Committee regarding the recruitment of the Information
Technology Director. Mr. Mielke reported that the Meet and Greet with the Information
Technology Director candidates is Decembt 4,2018. Mr. Mielke further reported that the
Information Technology Committee meets on December 10, 2018, and the goal is to present a
Resolution to the County Board at the Decernber 18, 2018 meeting.

Mr. Mielke provided an oral report to the Committee regarding changes to Dodge County incoming
mail pickup and delivery. Mr. Mielke reported that Central Service Director John Veling has
announced his resignation, with his last daybeing December 28,2018. Mr. Mielke further reported
that the Finance Committee meets on December 10, 201,8, and incoming mail pickup and delivery
will be a topic for discussion on the agenda.
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Emergency Management Director Amy Nehls provided an oral update to the Committee regarding
the Wisconsin Active Disaster Declaration. Ms. Nehls reported that the following municipalities
have applied for public assistance through the State of Wisconsin: Village of Brownsville, Village
of Kekoskee, Village of Lomira, Town of Lomira, Town of Theresa, City of Watertown, and half of
the City of Waupun. Ms. Nehls commented that the other half of the City of Waupun received
assistance through FEMA. Ms. Nehls further reported that she received an email from the State of
Wisconsin on November 30, 2018, stating that funds have been exhausted, and the State of
Wisconsin is seeking additional funds from the federal government.

Ms. Nehls provided an oral report to the Committee regarding the Waupun Active Threat
Presentation. Ms. Nehls reported that after the active shooter incident in Middleton, Wisconsin, she
was asked to provide an active threat presentation at the Waupun High School. Ms. Nehls further
reported that there were thirty (30) attendees', and the presentation was well received.

Ms. Nehls provided an oral report to the Committee regarding the countywide reprogramming of
new DPL Codes. Ms. Nehls reported that there has been radio channel interference, and to resolve
this issue, mobile and portable radios for fire, EMS, and police will need to be programmed with a
different code, and the anticipated full conversion date is June l, 2019.

Ms. Nehls provided an oral report to the Committee regarding the Dodge County/City of Watertown
lnteroperability Agreement. Ms. Nehls reported that currently, Dodge County is unable to monitor
and communicate with the City of Watertown because the City of Watertown utilizes an encrypted
channel. Ms. Nehls furttrer reported that amemo was included in the packet materials regarding the
reallocation of 2017 redishibution funds in the amount of $7,725, and the pulpose of the
reallocation is to allow Emergency Management to purchase radio equipment to be used for
interoperability with the City of Watertown

Ms. Nehls provided an oral report to the Committee regarding taining opportunities. Ms. Neh1s
reported that Dodge County Emergency Management will be hosting Public Information Officer
training on February 7l-12,2019. Twenty-four (24) students have signed up, and a waiting list has
been started. Ms. Nehls further reported that Dodge County is hosting ICS 300 training on March
6-7,2019, and ICS 400 training on March 14-15,2019. Ms. Nehls reported that on January 9,2019
and January 17,2019, Emergency Management will be offering oostop the Bleed" training for
Dodge County employees, and interested employees will be able to signup with the Human
Resources Department.

Corporation Counsel Kimbedy Nass reported the status of conhacts being reviewed and/or
completed by the Corporation Counsel office. The Committee had a brief discussion on Dodge
County meal sites, and the ERP project contract.

Ms. Nass reported on activities from the Taration Committee. Ms. Nass reported the following:
o Dodge County is no longer an owner of the former Metalfab property, therefore, on

November 13,2018, the Taxation Committee voted to withdraw from participation in the
Voluntary Party Liability Exemption CVPLE).
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T\e 2019In Rem properties have been filed. There are twenty-six (26) parcels, in which,
some of the parcels have been paid. The last date for redemption is January 11,2079, and
after that date, the Taxation Committee will take action on those delinquent parcels.
The next meeting of the Taxation Committee is Decsmber 20,2018.

Ms. Nass provided an oral report to the Committee regarding a draft Ordinance Amending Chapter
2, Section 2.02 - Standing Committees, Board and Commissions; Chapter 19, Parks and Recreation'
and Revisor's Amendments, of the Dodge County Code of Ordinances. Ms. Nass reported that she
and Dodge County Clerk Karen Gibson are in the process of codification. Ms. Nass further
reported some of the following changes:

a

a

a

Planning, Development and Parks Committee name changed to Land Resources and Parks
Committee.
Elimination of the Land Information Committee.
Sheriffs Department updated to SherifPs Office.
Changes to the Land Use Code will be presented to the Land Resources and Parks
Committee.

Motion by Marsik, seconded by Sheahan-Malloy to approve the amendments to the Ordinance, and
fonvard the Ordinance to the County Board for their approval at the December 18, 2018 meeting.
Motion carried.

Ms. Nass provided an oral report to the Committee regarding the Public Records Committee. Ms.
Nass reported that the Public Records Committee was established in 2015, and the Committee
consists of her, Mr. Mielke, Dodge County SheriffDale Schmidt, Ms. Gibson, Mr. Kottke, and
Human Services and Health Director Becky Bell. Ms. Nass further reported that the next
Committee meeting is April of 2019. Ms. Nass commented that she has accepted a position to be a
member on the Wisconsin State Public Records Board. The Wisconsin State Public Records Board
evaluates the state model for records retention. The Committee had a brief discussion on the
caretaker of Dodge County policies.

Dodge County Cle* Karen Gibson provided an oral report to the Committee regarding the
December 18, 2018 County Board meeting. Ms. Gibson reviewed the documerrt entitled 2018
December Resolutions as of November 21, 2018 that was included in the Executive Committee
packet materials. Ms. Gibson reported that the agenda will also include two (2) claims, an
Ordinance, and a Resolution from the Executive Committee regarding the SherifPs OfEce
Operational and Financial Review. Ms. Gibson furtherreported that Special Orders of Business
will include re-appointments to the Monarch Library System Board and the Friends of Clearview,
an election to the Civil Service Commission, a presentation regarding the Goldstar Memorial Trail,
and 4-H Key Award presentations.

Ms. Gibson provided an oral report to the Committee regarding the January 2019 andFebruary
2019 County Board meetings. Ms. Gibson reported that Chairman Kottke has announced that the
plan is to not have a January 2019 County Board meeting, and the February County Board meeting
will be on February 19,2019, unless there is a spring primary election. Mr. Kottke stated that if
there is a spring primary election, the February County Board meeting will be held on Wednesday,
February 20,2019.
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Mr. Mielke provided an oral update to the Committee regarding the ERP Project. Mr. Mielke
reported that the ERP Steering Committee met on December 3,2018, and the decision was made to
change the go live date to July 1,2019, instead of May 1,2019, and this decision was based on
numerous factors. Mr. Mielke further reported thatilis in the best interest of the project to delay
the go live date. Mr. Mielke commented that the project includes a contingency, and it is estimated
that the cost for the delay will be $9,400. Supervisor Sheahan-Malloy asked what some of the
challenges were that caused the delay. Supervisor Maly responded that more time needs to be spent
on the Chart of Accounts (COA) because the COA is an important aspect.

Mr. Mielke provided an oral report to the Committee regarding the SherifPs Office Operational and
Financial Review. Mr. Mielke reported that the intsrnal review team is not ready to make a
recommendation on the request for proposals (RFP). Mr. Mielke further reported that three (3)
RFP's were received, and those RFP's are being evaluated and discussed by the tea:n. It is
anticipated that the vendor's final report will be provided to the County Board at the August 2019
meeting. After a brief discussion, it was decided that the Executive Committee will meet on
Decernberll,2018 at7:30 a.m.,todiscussandapprovetheRFPrecommendationbythereview
team.

There were no Oral Committee Member Reports on Wisconsin Counties Association meetings.

The Committee continued with a discussion on the meeting dates for the January and February 2019
Executive Committee meetings. The dates will be: Tuesday, January 8,2019 at 8:00 a.m., and
Thursday, February 7,2019 at 8:00 a.m.

Meeting adjourned at9:30.m. by the order of the Chairman.

The next regular meeting is scheduled for Tuesday, January 812019, at 8:00 a.m.

JeffBe,rres, Secretary

Disclaimer: The above minutes may be approved, amended or corrected at the next
committee meeting.
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The meeting was called to order at7:30 a.m. by Executive Committee Chairman, Russell Kottke.

Members present Berres, Frohling, Kottke, Maly, Marsik, sheahan-Malloy, and Schmidt.

Member(s) absent: None.

Others present: County AdminisEator Jim Mielke; County Clerk Karen J. Gibson; Corporation Counsel
Kimberly Nass; Finance Director Julie Kolp; and Purchasing Agent Jamie Beckwith. Clearview
Director of Financial Services Bill Wiley arrived at 8:00 a.m.

County Board Supervisor Jeftey C. Schmitt was in attendance and requested payment for attending the
meeting and County Board Supervisor David Guckenberger was in attendance but did not request
payment for attending the meeting.

Review, Consider, Take Action Regarding: Resolution - General Fund Transfer and Authorizing
a Dodge County SherifPs Operational and Financial Review. Supervisors Maly and Sheahan-
Malloy provided an oral report on the steps the evaluation team took to come up with the
recommendation of Matrix Consulting Group to perform the Sheriffs Operational and Financial
Review. Supervisor Maly stated the evaluation team received three responses to the request for
proposals (RFP) and the team scored each of the proposals. Two of the proposals had the criteria
requested and the evaluation team did furttrer analysis on the two proposals.

Jim Mielke, County Administrator noted a concern related to the proposals. He wanted the commifiee
to be aware that one of the vendors was afforded the opportunity to make changes to the proposal they
submitted and the other vendor was not afforded a similar opportunity.

Corporation Counsel, Kim Nass advised the committee about the difference between an RFP and a
Request for Bid. Ms. Nass advised that when an RFP is obtained there is time to ask questions, decide
to go forward, start over, etc. between the opening of the proposal and the award of the contract. Ms.
Nass also advised that the contract will contain specifics.

The Committee continued with discussion on the tasks that were addressed in the proposal. It was the
consensus of the committee that an evaluation of the entire deparfrnent and the direct and indirect costs
associated with housing inmates needed to be done.

There was a motion by Supervisor Frohling, seconded by Supervisor Maly to forward a resolution to the
County Board of Supervisors authorizing a general fund transfer and the engagement of Matrix
Consulting Group for a Sheriffs Office Operational and Financial Review. Motion carried with
unanimous approval.

Meeting adjourned at8:12 a.m. by the order of the Chairman.

JeffBerres, Secretary

Disclaimer: The above minutes may be approved, amended or corrected at the next committee
meeting.
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ASSIGNED BY THE STATE PUtsLIC DEFENDER

WHEBEAS, both the United States Constltution and the Wisconsin State Constitutlon provlde that persons
accused of a crime have the right to a speedy, publlc trial by jury, the right to confront accusers, and the right to
counsel, and

WHEREAS, the United States Suprenre Court estab'lish€d that the governr,nent must affiord effective counsel
to indigent defendants, and

WIIEREAS, the Wisconsln Offlce of the State Publlc Defender (SPD) is charged with the responsibility to
provide effective counsel to indigent defendants, Where the SPD staff ls unable to provide representation, due to
conflict or other reasons, the SPD appoints private attorneys to provide effec,tive representation" Nearly 4A% of all
SPD cases are appointed to private attorneys, and

WHEREAS, the compensation ratefor private,bar appointed attonneys in \rViseonsinis $40.00 per hour, and
has not been increased slnce X,995. The $4O/hour rate is the lowest cornpensatlen rate In the nation, failing to
cover an appointed attorney's overhead costs. As a result of the nottinalrcompensation rate, prlvate a,ttorneys are

, increasingly declining to accept SPD appointments, which is creating an increasing burden on the courts:and
Wisconsln Counties, and

WHEREAS, financial costs to Co.unties are increasing as accused persons are being held in jail longer pendlng
appolntment of counsel and clrcuit court judges are belng torced to appoint counsef at county expense, and

WHEREAS, in addition to the financial costs to Counties, delayed appotntments of counsel adversely affect
the accused, Iead to lnefficlency for csurts and law enforcement.agencies, and delay justice and potential closure
for crime victims, and

WHEREAS, In May of 2018 the Wtsconsln Supreme Csurt authorized an increase ln the hourly rate for
attorneys appolnted by courts at county expense from $70.00/6p. 16, $100,001hr., eff€ctlve January 1st, 2020, and

WHEREAS, the dlsparity create{ betw€.en the tu& rates, SPD. $40.0$/hr,, County,S100,00/hr., will cause
private attorneys to refuge SPD cases, further exacerbatlng costs to the Countles, the accused, victims, and justice
system stakeholders and

NOW, THEREFORE, BE tT RESOwED, that the Marathon Counly goard of SupeMsors does hereby imptore
the State of Wisconsin to provide sufficient resources:to the Office of the Public Defender to ensure the criminal
justice system operates effectively and efflclently, including inoeasing the rate of relmbursement for private
attorneys appointed by the Public Defender to a market rate that wlll ensure prompt appolntment of counsol and
that cases are handfed In a timely and efficient manner, by at minh'tnum, inffea5ing the hourly rate paid to SFD

appointed private attorneys to the sarne amount as those recently authorized by tha Wisconsln Supreme Court.
BE lT FURTHER RESOIVED, that the County Clerk'is directed to send a copy of thls resolutlon to the

Governor, the Wisconsin Counties Associatlon, the Wisconsin Towns Association, the League of Wisconsin
Municipalities, all members of the State Le€islature and to each Wlsconsin County, and

8E IT FURTHER RESOLVED that publication of thls reso'lutfon may occur through posting ln accordance wlth
Sectlon 985.02 of the Wisconsin Statutes.

tlg of December,20L8,

RESOLUTTON 8,68-'t8
RESOLUTION TO SU PPORT INCREASED COMPETUSATIo.N FOR DEFENS gMffi ffiBEY, UU8.

PUBLICSAFETY COMM

Fiscal lmpact: No direct cost. lt is anticipated that if pubtric defender pav is increaied that the Count/s cost of
court appointed defense counsel will be reduced. There willalso be some reduction of jail bed days, as delays will
be minimized.
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R.ESOLUTTON NO. 43-19
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SYilOPSIS: Support fncreaslng the Corhpensatlon for Defense CounselAppolnted
by the Wlsconsln Publlc Defender's Offlce

INTRODUCED BY! Judlclary Commlttee

To the Honorable Board of Superuleons of Columbla County:

WHEREAS, both the Unlted States ConstltuUon and the Wlsconsln State ConstltuUon
provlde that percons accused of a crlme have the right to counse!; and,

WHEREAS, the Wlsconsln State Publlc Defender's Offlce ("SPD') provldes legal
representatlon to the lndlgent, utlllzlng staff attomeys as well as (about 4OVo of the tlme)
prlvate attorneys certlfled to take SPD appolntments to handle confllct and overflow cases;
and,

WHEREAS, ln May, 2018, the Wlsconsln Supreme Court lncreased, effectlve January,
202A, the hourly rate of pay for county-funded, court-appolnted, attorneys from $70 to
$100 per hourl and,

WHEREAS, the rate of pay for State-funded SPD appolntments ls $40 per hour, has
not been Increased slnce 1995, and ls the lowest ln the natlonl and,

WHEREAS, the pay for State-funded SPD appolntments ls so low that lt has been and
ls hard to flnd prlvate attorneys wllllng to accept such appolntrnents ln many countles,
resultlng ln some persons charged with crlmes slttlng ln Jall for weeks whlle they walted for
legal representatlon; and,

WHEREAS, the dlsparlty In pay (1.e., the decislon to lncrease pay for county-funded
attorneys, but not State-funded SPD appolntments) wlll lead private attomeys to refuse
State-funded SPD asslgnments and lnstead hold out for county-funded, court-appolnted,
assignments; and,

WHEREAS, a greater share of the cost of lndlgent defense ls golng to fall on the
counties, resultlng ln (what may reasonably be vlewed as) an unfunded mandate.

NOW, THEREFORE, BE IT RESOLVED TI{AT, the Columbla County Board of
Supervisors does hereby urge the State of Wlsconsln to provlde sufflclent resources to the
Wlsconsln State Publtc Defender's Offlce to ensure the crlmlnal Justlce system operates
effectlvely and efflclently, lncludlng lncreaslng the rate of pay for State-funded SPD

appotntments to $100 per hour and tle future lncreases to the rate of lnflatlon; and,
BE IT FURTHER RESOLVED that the County Clerk ls dlrected to send a copy of thls

Resolutlon to Governor Scott Walker, the Wlsconsln CounUes Assoclatlon, thi Wlsconsln
Towns Assoclation, the League of Wlsconsln Munlclpalltles, all memberc of the State
Legislature representlng Columbla County, and to each Wlsconsln County.

Flscal Note: None.
Flscal Impact: None.

SXATEOFWISCOI{SIN
COUNTYOFCOLTJMBIA

cERrrlgpcorr
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9f $r original of whlch I am legal sustodi;
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Resolution No. 2018-87 UEC cn ^_
REQUESTING STATE LAW CHANGE ALLOWING GOUNTICS TTEUT.6E6T

THE DESIGN.BUILD CONSTRUCTTON METHOD *ffiDCEANTE THE
STATUTORY BIDDTNG REQUIREMENTS 
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TO THE DOOR COUNTYBOARD OF SUPERVTSORS:

WHEREAS, Under Wisconsin Statutes S 59.52(29), counties are required
to engage in a_competitive bidding proc€ss on public work construction projects
greater than $25,000 and provide a class I notice on any public work with acost
between $5,000-$25,000; and

WHEREAS, These statutory limits of $5,000 and $2S,OOO have been in
place for decades and need to be updated; and

WHEREAS, The State of \Msconsin has recognized the advantages of the
Design-Build Method and authorizes that process to be followed ior state-
controlled building projects and certain other entities; and

WHEREAS, At the current time, Wisconsin counties are not authorized to
use the Design-Build Method for construction projects; and

WHEREAS, Under the Design-Build Construction Method, counties would
contract with a single entity to provide both the design and the construction of a
public work project as opposed to having to bid those projects separately; and

WHEREAS, ln addition to a single source of responsibility, other
advantages of Design-Build include enhanced creativig, guaranteed costs,
faster project completion, improved risk management, fuwer change orders
and less adminishative burden.

NOW, THEREFORE, BE !T RESOLVED, That the Door County Board of
supervisors herby requests that our state Legislators introduce and support
legislation authorizing counties to utilize the Design-Build option.

BE lT FURTHER RESOLVED, Thatthe legislature take action to update
the antiquated project limit in Sec. 59.52(29), Stats., from $25,000 to $280,000,
and the requirement of a class I notice be raised for any public work to a cost
in excess of $50,000.

BE lT FURTHER RESOLVED, That the County Board directs the County
Clerk to fonnrard a copy of this resolution to our Legislators, Govemor Scott
Walker, Governor-elect Tony Evers, fie Wlsconsin Counties Association, and
all otherwisconsin counties, to elicit supportforthis requested change in state.
law.

SUBMffTED BY: FACILITES A,llD PARKS COMMTTTEE
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Back-Up to Resq;lution 2018-8?

What is []esign-Build'/rY rrql ru L/v\rrbtt

Design-buiid is a melhod ttf projeel delivery in which cne entity - the de&ign-build leanr - works under a single cont.act with ihe projecl

owner lo provide design and conslrlrction seruices. One sntiiy, *ne contract, ons unified flow 0f work frorn inilial concepl ahrough completion

* thereby re-inlegraiing lht: roles of dt:signt:r and con$lructor. Design-build is an allernative ln lhr: lradiiional design-bid,build projecl delivery

melhod. Under lhe latter approach, design and con$tructio.l services are split into separate entilies, separate .onlracts, separate work.

Across lhe country and around lhe w{rrld, design-build successlillly delivers bolh horizonial and verlical eonilruclion projects wilh superior
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Back-Up to Resolution 2018-87

Sireamlining project delivery lhrough a single conlract belween tho owner and ahe design-bu,ld team lransforms the relalionship belween

designers and i:lui,de,s into an aliiance, vlhich toslers collaboration and teanlwork. ljniled from ihe oulsel olevery project, an inlegraiBd teair

readily works lo suceessfuliy complele a proiecl laster, more cost effeclively and with lewer change oniers.

Over lhe past 15 years, use of dssign-build has greatly accelerated in the United States, making this de livery method one ol the mosl

significant lrends in design al]d construclion today.
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Bae k-Up to Resolution 2018-87

EXECUTIVI] SUMMARY

Under $ 59.5?(2q), Wis. Stats., counly conslruction eontracts thai exceed $?5,00U must
he arvarded to the lowest responsible bidder using the competitive bidding process. ln addition,
if the estimated publie work is between $5,0${} and $25,000, the Ccunty must give a Class I
nolice beiore it contracts fur such work. These dollar limits h;rve been in place for clecades an<I
are unrealislie and need to be updated lo a more curent number.

LJnder {he cutrent practice, an arcirilect lirst designs the constniction project, construction
designs are then let for bid and contractors submit bids to co*struct the project based on tl"rose
design plans. There are inhrrenl disadvantage s to a cornpetitive bidding process. Most notably
are the lengthy pl'oeesses and the incentive t* low-ballfhe bid and make up tl'ie dif?,erenee
tll'ough change orders, Though change orders are a n$finai conditicn of any constructian
project, culrently tirey have becom* an inc*me generating tcoi. The time and eflort require<l
negoliating ehange orders is significant and increases th* eiverall cost ofthe projeci.

Another pr*bl*m is perforn:;u:ice quality. If the projeet is completed and has i:een done in
*ither a subslandard meihod or wiah suLrstandard materials in order tc m*et the 1ow ball bid, the
overali projeet suffers and actual cost is then again increased. We need to have contraetors that
ale willing to prepare hir and accura{e proposals lirr the work and live up lo thr:se terms. This
also includes the architects and those assoriatcd witil the preparation and completion of any
given projeet. Design Br"rild concepts allow ior that process to happen.

Many of the projects involved in these situations represent millioas of dollars and have
long-term efleets r.rpor: counties in ilre term af operation and rnaintenance of facilities" This in
turn is reflecled in taxation of residenls and the abilily lbr the county tr: provide neoessary
services. We need ta have a r-nore affective prosess in establishing and chr:osing the appropriate
bid for these county projeets. Allowing Design Build benefits not only the County, but also the
taxpiiyers,
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M
DOOR COUNTY

l, Ji[ M. Lau, Cleft of Door Coung, hereby certff
that the above is a tue and coned copy of a
resoluton lhat wus adoptd on lhe 18th day

BOARD ACTION

Vote Rquir€d: lt aiority Votg of a Quorum

,o 6e\^n (- mrur,.o

z, L,l,.,rlohl

E
E

No: Exc

ROLL CALL
Board iilsmban Ayo Nay Erc

AUSTAD

BACON

BUL'TIYIAN

CHOMEAU I
D. ENGLEBERT

R. ENGLEBERT

:NIGL s
:ISHER

GUNNLAUGSSON

HA6TEAD

KOCH \
KOHOUT \
UENAU

LUNDAHL

NEINAS

NORTON

ROBILLARD

SCHULTZ

VIRLEE

VUES WOTACHEK

UVAIT

FISCAL IMPACT: There is no
fiscal implication with the adoption

this resolution. STW

Certlflcation:

I
2

3

4
5

6
7

8

9

l0
ll
t2
13

14

l5
t6
t7
l8
l9
2A

2t
))
23

24.

Resolurion No. 2018-88 'tr.f.t8FHB o^
SUPPORT FOR LEGALIZATION OF MEDICAI CNHflrff#g \AIN

000GEco

To rHE DooR couNTy BoARD oF supERvrsoRS: -ururrcGgK

WHEREAS, Existing (Wisconsin and federal) law criminalizes the
possession and use of cannabis (i.e., tetrahydrocannabinols, commonly
known as "THC"); and

WHEREAS, As of November, 2018, the use of cannabis for medical
purposes is legal in 33 states; and

WHEREAS, While there is a dearth of rigorous peer-reviewed studies
(clinical trials), the relative benefits and risks of medical cannabis are
believed to be reasonably well understood; and

WHEREAS, The Door County Board of Supervisors supports
wsconsin taking steps toward cannabis legalization for medical purposes;
and

WHEREAS, These steps would include thb research, consideration
and development of regulations and rules that will enable persons who are
in demonstrated need of cannabis forspecifled medical purposes to obtain
and use cannabis under limited circumstances and address any anticipated
negative secondary effects to public health, safeg, and welfare; and

WHEREAS, The legalization of medical cannabis without appropriate
rules and regulations could result in the creation of negative secondary
effects to public health, safety and welfare.

NOW THEREFORE, BE lT RESOLVED, Thatthe DoorCounty Board
of Supervisors hereby expresses its support for Wisconsin taking steps
toward cannabis legalization for medical purposes.

BE lT FURTHER RESOLVED, That the Door County Cterk is directed
to provide a copy of this resolution to the all Wisconsin County Clerks, the
Wisconsin Counties Association, each state and federal legislator
representing Door County, Governor Scott Walker, and Governor-elect
Tony Evers.

25

26
27
28

29
30

3l
32
33

34

David Lie-nau, C ha irman
Door County Board of Supervisors



Dodge County
Land and Water Conservation Department

127 East Oak Street. Juneau, WI 53039-1329
PHONE: (920) 386-3660

EMAIL: Iandcons@.co.dodge.wi.us

I am requesting that Jared Winter be allowed to attend the 2019 SoiI Health Conference at the
Iowa State University Campus in Ames Iowa on February 4e and 5e. The knowledge learned at
this conference will benefit Jared and our deparbnent as we work with Dodge County farmers in
improving soil Health and overall production on their farms.

He will be traveling with Michelle Scarpacen who is the UW Exte,nsion Natural Resource
Educator out of Jeflerson County.

Attached is a copy of the agenda.

Sincerely,

John Bohonek
County Conservationist
Dodge County tand and Water Conservation Department

Land and Water Conservation Deparbnent

Land and Water Conse,r:nation Committee

Executive Committee

I-AND and WATER CONSERVATION COMMITTEE
I*arry Bisohoff' Allen Behl . Lisa Derr . tffilliam f'6ley . Dale Macheel . William Muche . James Qualna::



11 t27 t2018 Program

2019 Snit lf,eelth Cnxl$ersmce

Science Meets Practice fur Advancing Soil
Healthy

S Monday, February 04

8:00am Registr*tion Dssk Open

Refreshment

First Floor Lobby

Post*r Setup
First Floor t-obby

0pening $ession

8:30am Welcome and Qpening Remarks

Benton Auditorium

$ession l: Keynote $peaker: Ksith Berns, Farmel Nebraska

Moderstor: Mahdi Al-Kaisi, Professor, lowa $tato University

8l45am Heonomies of $oil Health Mctries and Fr*duetivity
Keith Berns, F&rmer, Nebraske
The direet and indirect links between scil health and economie

outc*mes are impcdant i*sues for ecnvineing farmers to adopt
management sysl*ms that enhance both soil health and eccnomic
relurns. The relati*nship betw*en soil health, productivity, and

environmental benefits needs to be redefined to reflecl the big
pictur* of outcomes at the field and landscape or state levcls for the
sustainabl* agricultural produetion systems.

$ession ll: Agronomie and Ee*nomie Benefits of Soil Health

Moderator: To Se Announeed

Soil l'lealth and the Hccnomies of $eale of Agri*ultural
Productivity

9:{5am

hitps:/#egister.extension.iastate.edu/soilhealthlprogram 1l$



11t27t2018

'10:45am

Lunch

l{:45am
12:6pm

1:45pm

2:3Opm

program

Pan el Discussion : Wendon g Zhang, Assistant Professor,
Economics, I S U ; AleJandro Plastina, Asslstant Professor,
Economics, ISU; Wayne Frededcks, Farmer
ln modem agriculture, "the farm" is viewed as a "production Unifl
with inputs and outputs. This topic will address the relationship
between farning input cost, practices, yleld, and soil health metrics

to sustain productivig and envlronmental quality.

lntegraffon of Perennials ln Row Gropplng Systems Benefits to
Soll Heahh

Lisa Schulte-Moore, Professor of Ecology, ISU

Perennial/cover crops are significant practice in improvlng soil

biological and physical properties and reduction of nutrient leaching

by capturing mobile nufients such as nitrates ,This topic will
address how perennials integrated in row cropping farms in practical

agronomic production operations can increase soil productivity and

resiliency.

Lunch

Landowners and Land Managers Role ln Adopting Sol! Health
Practices
Panel Discussion: J. Arbuckle, lSU, Professor of Sociologyi Josh

Sponheim, lowa Farmer; Mark Thompson, Farm Manager, lowa
This topic will address landownership (absentee ownership, non-

farmer ownership, cash rent), of land transfer influence on adopting
management practices can enhance soilhealth, and the difficulties
associated with implementing such practices.

Moderator: To Be Announced

lmportance of Soil Microblal Diversity for SuEtaining Soll Health
and Environmental Services
Michael Lehman, Soil Microbiologist, USDA-ARS
Biodiversity plays significant role in enhancing soil health and

regulating several services that are criticalto sustaining productivity

and envlronmental services. This topic will address the
intenelationship between microbial community, management
practices, and soil services.

Use of Manure with Cover Crop for Bullding Soil Health

Panel Discusslon: Daniel Anderson, Assistant Professor, ISU; Jefi
Reints, Farmer, Shellrock, lowa; Mike Jackson, Farmer, Mahaska

County, lowa;Josh Nelson, Farmer, Belmond, lowa

The integration of manure use within @ver crop has important
production, economlc, and environmental benefts. Signifi cant
amount of manure (liquid and dry) produced by livestock and can

have significant nutrient value to agriculture production systems.

Sesslon lll: lntegrated Management Practlces for lmproving Soil Biology

https://register.extonsion. iastate. edu/soilhealtlr/program a5



11t27t2018 Program

Also, the coupling of both manure and cover crop can contribute
signiffcantly to the improvement of soil biology and soil organic
matter.

3:30pm Poster Awards presentafion

Benton Auditorium

Break and Poster Viewing

3:40pm

4:00pm

5:00pm

6:{5pm

Break and Poster Vlewlng
First Floor Lobby

Llvestock Grazlng and Management Stmtegles on Cropland to
lmprove Soll Health

Panel Discussion: Meghan Filbert, Llvestoc{</G razing Specialist, PFI;

Mark Schliesmann, Lake Clty, lowa, Farmer; Ben Albright, Farmer,
Lytton, lowa: and Zack Kennedy, Atlantic, lowa

Production systems using integrated row crop and grazing practices

can help farmers improve soil health and profits. This session will
highlight three farmers who have integrated grazing annualforages
including winter cover crops and warm season mixes to reduce feed

costs and improve soil health. Farmers with codcalf, feedlot, and
backgrounding operations will share their approaches and
experience.

Msitwlth Experts
Moderator: Jamie Benning

Three repeated sessions with subject matter experts assigned to
each table of 15-20 people discussing topics indicated in your
conference materials.

Poster Mewlng and Receptlon

O Tuesday, February 05

3/5https://register.extension. iastrate,eddsoilhealtuprogram
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2018 was busy: Teams responded to complex calls I News I wdtimes.com Page 1 of6

http:i/www.wdtimes.com/news/article_99df2Bae-Oac4-1 1e9-9fd8-33c682B75bfb.html

2018 was busy: Teams responded to complex calls

By Ed Zagorski edz@wdtimes.com Dec 28, 2018

Dodge County Emergency Management Director Amy Nehls, left, and Dodge County Emergency Management

Deputy Director Joe Meagher had a busy 2018 which included a bombmaker in Beaver Dam, displaced residents,

apartment fires and severe weather.

f D ZAGORSKI/Daily Times

JUNEAU -- lt was a busy year for the Dodge County Office of Emergency Management.

It was also one that Emergency Management Director Amy Nehls and her Deputy

Director Joe Meagher won't soon forget.

"lt's been a very atypical year for us," Nehls said while seated next to Meagher at a

small round table in her office.

http://www.wdtimes.com/news/article_99df28ae-0ac4-1 1e9-9fd8-33c582875bfb.htrnl u2t2at9



2018 was busy: Teams responded to complex calls I News I wdtimes.com Page 2 of6

"Yes, to say the very least, it has been," Meagher said, relieved 2018 is nearing its end.

ln January, Nehls helped lead an exercise to allow the county's first-response teams to

examine its potential against an active shooting incident.

Dodge County officials worked through a scenario at the Dodge County Courthouse

where an armed man made it through security and began shooting people.

Nehls said the exercise was the culmination of a two-year, three-exercise series that

has built capabilities and competencies among those emergency personnel who are

called to respond to such incidents.

She said after the exercise is completed her department conducts an action report and

an improvement matrix to evaluate how well the exercise was done and what

improvements could be made.

But unlike years past the report was placed on hold.

"We had a consultant working with us, but we didn't finish it until April because of what

happened in March," she said

And for what happened in March there was no exercise or scenario to follow. No rule

book or previously used game plan Nehls and Meagher could call upon.

"There were so many different incidents and variables in this one," Nehls said. "There

were incidents within the incident."

She said when she offers the incident as a training exercise to other counties some tell

her it is too complex of a scenario to try.

The exercise became reality March 5 when Ben Morrow blew himself up in his

apartment in Beaver Dam. lt was later discovered Morrow was likely making bombs

when the explosives accidentally detonated, killing him.

http://www.wdtimes.com/news/article 99df28ae-0ac4- 1 1e9-9fd8-3 3c68287 Sbfb.html U2t2019
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Two days later, there was a control:ed blast by demolition experts, but Beaver Dam

Police Chief John Kreuziger said the "highly volatile bomb making material" was

embedded in the building's insulation.

It was later discovered Morrow used TATP, which is known as the "Mother of Satan."

It's also the preferred explosive utilized by lSlS, according lo a FBI special agent.

Agents ultimateiy decided to set off another blast and burn the building to the ground. lt
was the only way to make sure people were safe and that the TATP residue was

eliminated.

"We were preparing for an emergency evacuation following the explosion and then we

had a snowstorm hit that Monday night," Nehls recalled. "The Red Cross tried sending

some people here, but they ended up staying in hotels that night because of the snow."

She said the volatility of the chemical changed the emergency evacuation to an entire

evacuation of the area once it was decided to burn the entire structure down.

"You can plan and plan, but you have to be willing to adapt and be willing to change

your plan, especially with lhe number of people we were working with," Nehls said.

And a month hadn't gone by yet following the birth of Meagher's second child on Feb.

19.

"He was supposed to be on leave," Nehls said. "l felt so bad calling him in, but I needed

the help."

Meagher laughed and said he wasn't sleeping much anyway.

Nehls also called for a state incident management team to help coordinate the efforis in

Beaver Dam.

http://www.wdtimes.com/news/article 99df28ae-0ac4- l 1e9-9fd8-33c682875bfb.html I12t20t9
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She said about 15 families were displaced from the original explosion and lost their
belongings because of the controlled burn. The families were assigned a team from

Dodge County Human Services and Public Health. Meagher said the families were also

helped by the Salvation Army, Red Cross, St. Vincent de Paul and various businesses

and individuals in the community.

Nehls also helped with the media inquiries and press conferences^

"We were very open with everything we could release," she said. "l know the media had

so many questions we couldn't answer, but we tried to be as open as possible with the

situation we were dealing with."

Meagher said it helped that the FBI determined it wasn't a terrorist situation and told the

media right away so there was no speculation about it.

Both Nehls and Meagher said they worked closely with human services for two weeks

to discuss everything from housing, clothing, medication and financial needs for the

residents who were displaced.

"That's where our relationship with our partners takes over," Nehls $aid. "lt's second

nature for us. Dodge County rarely asks the state for anything because we rely on our

own resources here first."

Once March ended Beaver Dam endured some heavy structure fires to apartment

complexes within the city including the Executive Apartments where two people died

during the first week in April.

"We brought our mobile emergency command center right to the scene," Nehls said.

"We held our media updates right there and worked right in the city to help the residents

who were displaced."

While May, June and July were quiet, August made up for it.

The city of Watertown took on water - lots of it on Aug. 17 -- flooding homes and

causing thousands of dollars in damages.

http://www.wdtimes.com/news/aftic1e 99df28ae-0ac4-1 1e9-9fd8-3 3c68287Sbfb.html 112t2019
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Later in August heavy rains, straight line winds and tornados battered parts of the

county making some of its municipalities eligible for disaster funding through

Wisconsin's Active Weather Disaster Declaration.

Nehls said the villages of Brownsville and Kekoskee, the town and villages of Lomira,

the town of Theresa and a portion of Waupun were hit by straight line winds and two

tornados between Aug.27-28 knocking down numerous trees, power lines and some

buildings.

Following the severe weather in certain areas of the county this past summer, Nehls

and FEMA's Public Assistance Teams and the state Department of Natural Resources

tsured Dodge County to determine if municipalities were eligible for federal funding.

However, the areas hit by the storms did not meet the threshold for federal funding, but

were eligible for the Wisconsin Disaster Fund.

"We answered a lot of questions for residents who were concerned about their homes

and properties. We helped write reports and get them filed with the state," she said

holding a thick binder full of paper, colored tabs, maps and copies of receipt$. "We

wanted to help as many residents as we could with the process."

Nehls said three days before the severe weather hit she had just dropped her son off in

Michigan for his first year of college.

"Both Joe and I did a lot of juggling with our families," she said. "We seemed to be in

constant work mode, but the two of us got through it. I will be happy when this year

ends."

Looking back, Nehls said the Beaver Dam bomb maker changed the way FBI bomb

technicians and local law enforcement approach scenes. She said the FBI is looking to

help train police agencies on what lo look for when it comes to homemade bombs.

"We are the example no\M," she said. "Other states will look to us for what to do."

http://www.wdtimes.com/news/arlicie 99df28ae-0ac4-1 1e9-9fd8-33c682875bfb.html u2t2019
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Meagher said, "Who knew this guy was making bombs in his apartment? lt would've

been an entirely diflerent story if he lived in a house on Main Street and there was no

one else around, but he was in an apartment building with other people living there."

Meagher said he's keeping his fingers crossed for next year.

"lt all came down to the relationships we have in the county," he said. "That really

helped us to get the resources we needed to lrelp the residents we serve."

Nehls said the same.

"We have a lot of plans and scenarios we train on, but you quickly learn not one plan is

going to cover all of it," Nehls said. "lt comes down to working with our counterparls and

keeping those relationships fresh throughout the year because you never know when

you're going to need one another."

http://www.wdtirnes.com/news/article 99df28ae-0ac4-l 1e9-9fd8-33c682875bfb.html 112t2019



Dodge County
Land Resources & Parks Department

127 East Oak Street. Juneau, WI 53039-1329
PHoNE: (920) 386-3700 ' FAX: (920) 386-3979

EMAIL: landresources@co.dodge.wi.us

TO:

FROM:

DATE:

RE:

MBMORANDT]M

Land Resources and Parks Committee
Executive Committsg

Nate Olson, Planning and Economic Development Admini5fl'a1s1

December 28,2018

Update - Dodge County Economic Development Revolving Loan Fund Program

Greetings,

I hope this communication RnOs you well and you had an enjoyable Christmas and New Yea/s.

This memo is intended to give you notice of an item I will be discuss at the upcoming Land

Resources and Parks Committee (January 7h) and Executive Committee (January 8s) meetings.

The discussion will focus on the future of the Dodge County Economic Development Revolving

Loan Fund Program. As I mentioned in an August memo to the County Board of Supervisors,

there were changes being discussed for the program. We recently leamed that the U.S.

Department of Housing and Urban Development (HUD) and the Wisconsin Department of

Administration (DOA) worked out a new plan forthe program. Essentiallythe program will cease

to exist as it has for the past 26 years in Dodge County. A plan has been presented to closeout

CDBG funded RLF programs throughout Wisconsin.

Overall, Dodge County has an active RLF program. lt has been an economic development tool

used since 1992 in Dodge County. Due to the level of activity and additional funding acquired

since 1992, Dodge County will have two different options to review. These two options will require

afair amount of discussion and no doubt will result in more discussionlanalyzing.

Per guidance given to us from the DOA, I will Iayout these options at the upcoming committee

meetings.

I look forward to reviewing this new item with everyone and identifying a new path forthe future.
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Local Government
Stimulate local economies while saving energy
Wisconsin communities are invited to join PACE Wisconsin, a statewide program that empowers building
owners to save energy and money, communities to create new jobs, and local economies to floudsh-all
without any taxpayer assistance.

Communities across the United States are taking advantage of the economic development potential
offered by irt;:*ri,-.-.{: _.,i lar*ill. Now, Wisconsin Statute S 66.0627(S) authorizes
Wisconsin counties and municipalities to make PACE Financing available in local communities. PACE
Financing stimulates local economies by providing property owners low-cost, long{erm loans for energy
efficiency, renewable energy, and water conservation improvements.

pA&K Wis*or:s$m he!ps cormr*unities:

Stimulate*PACE-funded projects stimulate job creation, investment in goods and services, and
savings on building operating expenses-improving the market for investment in your community
Profit-PACE lowers the cost of doing business in your community. Low-interest PACE financing
reduces building owners' overall cost of capital to fund necessary building improvements that
result in lower operating costs.
Revitalize-Buildings can be revitalized through the installation of efficient windows, lighting,
heating, ventilation and air conditioning (HVAC) equipment, and more-improving the local
building stock and, in turn, helping raise the value of property and the potential tax base.
Sustain-PACE Wisconsin fosters the completion of commercial energy and water conservation
projects, helping communities improve efficiency and achieve environmental sustainability goals.

Stater,vi de ap pr"maah, cor"t nty-wide *:enef its
PACE Wisconsin provides a uniform, statewide approach to implementation-managing program
guidelines, project qualification, and general program oversight. Oflering PACE Wisconsin in your
cornrnunity is simple, due to:

No cost to local governments-Neither credit exposure, dedication of general funds, nor
allocation from constricted budgets is required for local governments to implement PACE
Wisconsin. To help promote no-cost, efficient implementation, PACE Wisconsin is administered
by a Wisconsin nonprofit organization which recovers its costs through transaction fees assessed
on completed projects.
Statewide approach--The PACE Commission establishes uniform standards, documents, and
best practices applied consistently across the siate. A single PACE program promotes scalability
by simplifying participation for stakeholders (financial institutions, contractors, project developers,
and building owners).
Centralized program administration--The Program Administrator serves as a single point of
access for stakeholders to access PACE Financing. Serving as an agent of the PACE Wisconsin
Commission, the Program Administrator maintains and enforces comprehensive program
guidelines to ensure each PACE project meets the requrrements of the Wisconsin PACE statute
and program goals, and certifies that repayments occur according io contract.
Open market*PACE Wisconsin is an "open market," meaning any qualified lender can
participate-providing property owners with access to competitive raies and financing terms.
Furthermore, any contractor or projecl developer can work on a qualified project, fostering local
business development.
Voluntary participation-Building owner participation in PACE Wisconsin is 100 percent
voluntary. No property owner is obligated to take any action; only those who choose to use PACE
to improve their property pay the Special Charge.
Lender consent--PACE Wisconsin requires mortgage lenders to consent to PACE Financings
made on properties on which they hold a lien, ensuring PACE projects receive buy-in from
necessary stakeholders while helping promote the economic viability of PACE-funded projects.



RESOLI]TION NO.

TO TIIE HONORABLE BOARD OF SUPERVISORS OF

WISCONSIN

COUNTY,

MEMBERS,

WHEREAS, pursuant to Wis. Stat. $ 66.0301, two or more municipalities of the State of
Wisconsin, may by contract create a commission for the joint exercise of any power or duty
required or authorized by law; and

WHEREAS, County is a "municipality'as that term is defined in Wis. Stat.

$ 66.0301 and a political subdivision located in the State; and

WHEREAS, County is empgwered by law to promote economic, cultural and
community development, including, without limitation, the promotion of opportunities for the
creation or retention of emplopr.ent, the stimulation of economic activity, the increase of the tax
base, and the promotion of opportunities for education, cultural improvement and public health,
safety and general welfare, which maybe ssssmplished by various means; and

WHEREAS,Wis. Stat. $ 66.0627(8) authorizes dot!, avillage, atownandacountyinthis
State to, among stlhsl things, make a loan to or otherwise arrange, participate in or facilitate the
financing of an energy improvement, a water efficiency improvement or a renewable resource
application to a real properly within its jurisdicdon and to provide for such financing through the
imposition of a special charge against the property benefitted by the energy or water efficiency
improvement or renewable resource project; and

WHEREAS, such financings are commonly referred to as '?roperty Assessed Clean Energy''
or "PACE" financings; and

WHEREAS, County has determined that it is in the public interest to provide
real property owners, lessees, lenders and other transaction parties in _ County with
access to a un:iformly-administered program for PACE financing; and

WHEREAS, County and other counties, with the zupport and counsel of the
Wisconsin Counties Association, League of Wisconsin Municipalities, Gree,n Tier Legacy
Communities and other stakeholders, have studied the possibility of creating a commission pursuant
to Wis. Stat. $ 66.0301 to be known as the Wisconsin PACE Commission (ooCommission"); and

WHEREAS, the Wisconsin PACE Commission would be formed and operated in
accordance with a Joint Exercise of Powers Agreement Relating to Wisconsin PACE Commission
('oCommission Agreement') of which a substantially final draft is attached to this Resolution; and

WHEREAS, it is in County's best interests to join the Wisconsin PACE
Commission and authorize the execution of the Commission Agreement; and

WHERBAS, in accordance with Wis. Stat. g 66.0627 and the provisions of the Commission
Agreemen! County must adopt an Ordinance relating to the adminishation of PACE
financings in _ County and throughout the State ('?ACE Ordinance'); and



WHEREAS, attached to this Resolution is proposed Ordinance No.
which will be considered at the same meeting at which this Resolution is being considered ('?ACE
Ordinance'); and

WHEREAS, adoption of the PACE Ordinance is a necessary condition to
County entering into the Commission Agreement; and

WHEREAS, it is the intent of this Resolution to authorize County to
become a me'mber of the Commission and authorize a duly-appointed representative of

County to finalize and execute the final Commission Agreement in substantially the
form of the draft Commission Agree,ment attached to this Resolution;

so, Now, THEREFORE, BE rT RESOLVED:

That the County Board of Supenrisors hereby approves the draft
Commission Agreement, a copy of which is attached to this Resolution, and authorizes and directs
the County Board Chair to sign such document after receipt of preliminary
approval from the oth.er participating municipalities, approval from the
County ofEcial duly-appointed to approve the final form of the Commission Agreement and
approval of the County Corporation Counsel; and

BE IT FI]RTITF',R RESOLYED:

That
Executivel

the Chair of thq

AI\D BE IT FINALLY RESOLVED:

That

County Board of Supervisors [or County

is designated as the

is hereby directed to appoint a board supervisor [or County Executive] to act as
Count5r's official representative in relation to the final approval of the form of

the Commission Agreement and to otherwise take all action necessary to effectuate the intent of this
Resolution; and

County ooRepresentative Directot'' of the Board of Directors of the Commission in accordance with
the Commission Agreement he or she to serve at the pleasure of the
Board of Supervisors

County

All of which is respectfully submitted this day of 2016.

lcoMMrTTEEl

,'.*[FISCAL NOTE]
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JOINT E)(ERCISE OF POWERS AGREEMENT

relating to

WISCONSIN PACE COMMISSION

a Joint Powers Commission under Section 66.0301 of the Wisconsin Statutes

TIIIS AGREEMENI ("4sreement), dated as of " 2016 among the
parties hereto (all such parties, except those which have withdmwn as provided herein, being
referred to as the "Mernbers" and those parties initially executing this Agreement being re-
ferred to as the "Initial Members"):

WITNESSETH

WHERBAS, pursuant to Section 66.0301 of the Wisconsin Statutes (as in effect as of the
date hereof and as the same may from t''rre to time be amended or supplemented, the *Join!
Powers Laul'), t 6 or more municipalities of the State of Wisconsin (the*State"), may by con-
tract create a commission for the joint exercise of any power or duty required or authorized by
law; and

WIIEREAS, each of the Members is a oomunicipaliQy''as that term is defined in the Joint
Powers Law and a political subdivision located in the State; and

WHEREAS, each of the Members is empowered by law to promote economic, cultural
and community development, including, without limitatio& the promotion of opportunities for
the creation or rete'ntion of employm.ent, the stimulation of economic activity, the increase of
the tax base, and the promotion of opportunities for education, cultural improvement and pub-
lic health, safety and general welfare, which may be accomplished by various means; and

WHEREAS, Section 66.0627(8) of the Wisconsin Statutes (as the same may from time
to trme be amended or supplemented, the *PACE Statute") authorizes a city, a village, a town
(a"Municipgliil) or a county (a"Qpunil') in this State to, among other things, make a loan to
or otherwise uurange, participate in or facilitats the financing of an energy effrciency improve-
ment, a water efficiency improvement or a renewable resource application to a real property
within its jurisdiction and to provide for such financing through 169 imposition of a special
charge against the property benefitted by the energy or water efficiency improvement or re-
newable resource project; and

WHEREAS, such financings are commonly referred to as '?roperly Assessed Clean En-
ergy''or *PACE" financings; and

WIIEREAS, the Members have determined that it is in the public interest to provide real
property owners, lessees, lenders and other transaction parties (cotlectively, *ParlicryM)
in their respective jurisdictions with access to a uniformly-administered progam for PACE fi-
nancing; and

WSCONSIN.PACE{OMMISSION.JOINT.EXERCISE€F.POWERS-AGREEMENT
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WIIEREAS, each Member has authorized entering into this Agreeme,nt by its governing
body.

NOW, THEREFORE, the Members, for and in consideration of the mutual promises
and agreeme,lrts herein contained, do agree as follows:

Section 1. Creation. Pursuant to the Joint Powers Law, there is hereby created
a commission to be known as the "\ilisconsin pACE commis ' (the,,Commission,).

Section 2. Purpose. This Agreement is a contact entered into pursuant to the
provisions of the Joint Powers Law. The pu{pose of this Agreement is to establish a joint pow-
ers commission for the joint exercise of any power or duty of the Members under applicable
law. In particular, the purpose of the Commission is to adop! implement and administer a uni-
form program for the qualification for, and approval, granting, administration and collection of,
PACE loans (the ooPACE_Prosram'"). 

Such purposes shall be accomplished in the manner pro-
vided in this Agreement.

Section 3. Effectiveness: Term. This Agreement shall become effective and
be in fuIl force and effect and a legal, valid and binding agreement of each of the Members on
the date that the Board shall have received from at least two of the Initial Members an executed
counterpart of this Agreement together with a certified copy of a resolution of the goveming
body of each such Initial Member approving this Agreement and the execution and delivery
hereof. This Agreement shall continue in fulI force and effect until such time as it is terminated
by written instrument executed by all of the Members.

Section 4. Powers. The Commission shall have the power, in its own name,
to exercise any powers or duties of the Members required or authorized by law and to exer-
cise all additional powers given to a joint powers commission under any law, including, but
not limited to, the Joint Powers Law, for any purpose authorized under this Agreement.
Such powers shall include the power to make l6ans or otherwise arange, participate in or fa-
cilitate the financing of energy or water efEciency improvement projects or renewable resource
applications as provided in the PACE Statute including, without limitation, the exercise of the
power and authority, without further action by the Member, 1s impose special charges pursuant
to the PACE Statute on real property within the Members' jurisdictions. The Commission is
hereby authorized to do all acts necessary or convenient for the exercise of such power and
authority, including, but not limited to, any or all of the following: (i) to make and enter into
contracts; (ii) to employ agents and employees; (iii) to acquire, construct, provide for
maintenance and operation of, or maintain and operate, any buildings, works, improve-
ments, equipment or furnishings; (iv) to acquire, hold or dispose of property wherever lo-
cated; (v) to incur debts, liabilities or obligations; (vi) to receive gifu, contributions and do-
nations of property, funds, services, and other forms of assistance from persons, firms, cor-
porations or any governmental entity; (vii) to sue and be sued in its own name; (viii) to
make grants to governmental and nonprofit organizations to accomplish any of its purposes;
(ix) to establish and collect fees; and (x) generally to do any and all things necessary or
convenient to accomplish its purposes.

WISCONSIN.PACE€OMMISSION.JOINT.EXERCISEOF-POWER$AGREEMENT
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Section 5. Contractors and Subcontractors. The Commission may enter into
a contract with a third-party contractor for the provision of services related to the pACE pro-
gram. Such contractor shall be a nonstock corporation organized under Ch. 181 of the Wiscon-
sin Statutes with its principal place of business located in the State of Wisconsin. The partici-
pant fee schedule established by the Board (as defined below) shall make provision for ieason-
able compensation and payr.ent of the expenses of such contractor ar -ay be set forth in the
contract. A confractor may subcontract for any of its services to the extent permitted by the
contract. The Board is also authorized to hire ssunsel or other consultants br advisers as it
deems necessary in carrying out his functions.

Section 6. Members' Oblieations. Each Member by its execution hereof
acknowledges and agrees that it shall do all things necessary and appropriate in respect of the
collection of special charges (or instaltnents thereof), the certification of special charges on the
tax rolls, the remittance of special charges collected as directed by the Commission and other-
wise as such Member would perform in connection with special charges imposed by it on real
property within its jurisdiction; and further shall cooperate with the commission in respect of
the enforcement of the liens of special charges on such properties.

SectionT. Governance;Administration

(a) Board of Directors. The Commission shall be governed by a Board of
Directors (the *Board'). The Board shall oversee all functions of the Commission under this
Agreement and, as such, shall be vested with the powers set forth herein, shall administer this
Agreement in accordance with the purposes and functions provided herein s1d shall otherwise
exercise all powers set forth in the Joint Powers Law on the Commission's behalf.

(b) Classes of Directors. The Board shall be divided into two classes
known as the 'oRepresentative Director Class" and the "Nominee Director Class" con-
sisting of the number of members (each a ooDirector") serving for the terms as provided in
this Section 7. In this Agreemen! the term "Board" shall mean the entire Board (comprising
all Representative Directors and Nominee Directors) and the term 'oDirecto/' shall be used to
refer generally to either a Representative Director or a Nominee Director).

(l) Representative Directors. The number of Representative Direc-
tors shall correspond to the number of Members of the Commission from time to
time. Each Member of the Commission shall designate, by name or ex oficioo one
public official to serve as its representative on the Board. The term'opublic official"
means an individual who holds a local public office, as that term is defined in Sec-' tion 19.42(7w) of the Wisconsin Statut-s, for the Member of the Commission des-
ignating him or her as its Representative Director. Each Representative Director
shall serve at the pleasure of the Member designating him or her to such position;
provided, that a Representative Director shall be deemed to have resigned upon
withdrawal from the Commission of the Member designating him or her to such
position. A majority of the Directors shall at all trmes be Representative Directors ex-

WSCONSIN-PACE€OMMISSION.JOINT.EXERCISEOF.POWERS.AGREEMENT
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cept that such requirement shall not apply until the Commisslsn has at least four (4)
Members.

(2) Nominee Directors.

(i) The number of Nominee Directors shall initially be
three (3), nominated one each by the Wisconsin Counties Association, the
League of Wisconsin Municipalities and the Green Tier Legacy Communi-
ties (the "Supoortins Orronizati '). Thereafter, so as to insure that at all
times Representative Directors comprise a majority of the Board, at such
time as the commission has at least seven (7) Members, the number of
Nomiriee Directors shall be increased to six (6) and at such time as the
Commission has at least ten (10) Members, the number of Nominee Direc-
tors shall be increased to nine (9), in each case with the additional directors
nominated by the Sponsoring Organizations as provided above.

(ii) Nominee Directors may but need not be public officials.

(iii) Each Nominee Director shall serve for an initial term'ex-
piring at the first annual Board meeting held after December 31,2016. The
successors to such Nominee Directors shall be selected by majority vote of the
entire Board consistent with a nomination process to be established by the
Board. Thereafter, Nominee Directors shall serve staggered three (3) year terms
expiring at the Annual Board Meeting in every third year or until their respective
successors are appointed. Any appointment to filI an unexpired term, however,
shall be for the remainder of such unexpired term. The term of office specified
herein shall be applicable unless the term of office of a Nominee Director is
terminated as hereinafter provided, and provided that the term of any Nominee
Director shall not expire until a successor thereto has been appointed as provid-
ed herein.

(iv) The number of Nominee Directors may be increased or de-
creased by resolution adopted by the Board from time to ttrne, provided, that any
decrease in the number of Nominee Directors shall not decrease the term of any
current director at the time of such decrease.

(v) A Nominee Director may be re,moved and replaced at any
time by a majority vote of the Board.

(3) Execative Committee. The Board shall by resolution create an Ex-
ecutive Committes which shall be charged with carrying out the supervisory functions
of the Board in such mannetr as the Board so directs. A majority of the members of the
Executive Committee shall be Representative Directors.

WSCONSIN.PACE.cOMMISSION.JOINT.EXERCISE{F.POWER$AGREEMENT
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(4) Expenses. Directors shall be entitled to reimbursement for any ac-
tual and necessary expenses incurred in connection with serving as a Director, if the
Board shall determine that such expenses shall be reimbursed and there are unencum-
bered funds available for such purpose. The Board may establish a per diem and./or ex-
pense reimbursement policy by resolution.

(c) Meetings ofthe Board.

(l) Meetings Generally. All meetings of the Board, including, without
limitation, regular, adjoumed regular, special, and adjoumed special meetings shall be
called, noticed, held and conducted in accordance with the provisions of the Wisconsin
Open Meetings Law,.Wis. Stat. $ 19.81 et seq. (the"Qpen Meetinss Law"). To the ex-
tent permitted by the Open Meetings Law, Board meetings may be held by telephone
conference or other remote access technology as approved by the Board. A director
shall be oopresent" at any regular or special meetrng if he or she participates in persion or
telephone confere,nce or other remote access technology as approved by the Board.

(2) Prory Voting. Directors may not vote by proxy.

(3) Regular Meetings. The Board shall from time to time establish a
schedule for its regular meetings; provided, however, it shall hold at least one regular
meeting each year. The date, hour and place of the holding of regular meetings shall be
fixed by resolution of the Board.

(4) Special Meetings. Special meetings of the Board may be called in
accordance with the provisions of the Open Meetings Law. The date, hour and place of
the holding of special meetings shall be fixed by resolution of the Board

(5) Minutes. The Secretary of the Commission shall cause to be kept
minutes of the regular, adjoumed regular, special, and adjoumed special meetings of
the Board and shall, as soon as possible after each meeting, cause a copy of the minutes
to be forwarded to each Director.

(6) Quonm and Voting, Generally. Except as provided in Sub.6, be-
low: (i) a majority of the Directors shall constitute a quorum for the transaction of busi-
ness; (ii) Representative Directors and Nominee Directors shall vote as a single class on
all matters to come to a vote of the Board; and (iii) no action maybe taken by the Board
exce'pt upon the affirmative vote of a majority of the Directors present (or, with respect
to any matter, such greater number as may be provided by the By-Laws or resolution of
the Board), except that less than a quonrm may adjoum a meeting to another t me and
place.

(7) Special Quorum and Voting Requirements. With respect to any
vote to approve 1fos imposition of a special charge on real property pursuant to the
PACE Statute, the following shall apply:

WISCONSIN-PACE€OMMISSION-JOINT-EXERCTSEOF.POWERS.AGREEMENT
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(i) A quorum with respect to such vote shall exist only if (A) a
majority of the Directors are presen! and (B) a majority of the Directors who are
present are Representative Directors.

(i1) No imposition of a special charge on real property shall be
approved excqrt upon the affirmative vote of (A) a majority of the Directors
present and (B) a majority of the Representative Directors present.

(d) Officers: Duties: Official Bonds. The officers of the Commission shall
be the Chair, Vice-Chair, Secretary and Treasurer, such officers to be elected by the Board
from among the Directors, each to serve until such officer is re-elected or a successor to such
office is elected by the Board. Each officer shall have the following general duties and respon-
sibilities in addition to any further specific duties and responsiUititiis set forth herein, in the
By-Laws or by resolution of the Board.

(l) The Chair shall be the chief executive officer of the Commission
and shall be responsible for the calling of, and shall preside at, meetings of the Board.

@ The vice-chair shall exercise the duties and functions of the chair
in the Chair's absence.

(3) The Secretary shall cause to be kept minutes of the regular, ad-
journed regular, special, and adjoumed special meetings of the Board and shall, as soon
as possible after each meeting, cause a copy of the minutes to be forwarded to each Di-
rector.

(4) The Treasurer shall be the depositary of the Commission to have
custody of all money of the Commission, from whatever sotuce derived and shall have
the powers, duties and responsibilities specified in by-laws or by resolution, and is des-
ignated as the public officer or person who has charge of, handles, or has access to any
property of the Commissioa.

(e) Committees: Officers and Employees. The Board shatl foayg the power
to appoint such other committees, officers and employees as it may deem necessary.

(0 Delegation of Authority. The Board shall have the power, by resolution,
to the extent permitted by the Joint Powers Law or any other applicable law, to delegate any of
its functions to one or more of the Directors or officers, enrployees, adminishators or agents of
the commission (including, without limitation, the contactor and any counsel or consultant
hired or appointed pursuant to Section 5) and to cause any of said Directors, officers, e,mploy-
ees or agents to take any actions and execute any doctrments or instruments for and in the name
and on behalf of the Board or the Commission.

WSCONSIN-PACE€OMMISSION-JOINT.EXERCISEOF.POWERS.AGREEMENT
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(g) By-Laws. f[6 Qsmmission may udopq from frme to time, by resolution
of the Board such by-laws for the conduct of its meetrngs and affairs as the Boardmay deter-
mine to be necessary or conve,nient.

Section 8. Fiscal Year. The Commission's fiscal year shall be the period from
January I to and including the following December 31, except for the first fiscal year which
shall be the period from the date of this Agreement to December 3r,2016.

Section 9. Disposition of Assets. At the end of the term hereof or upon the
earlier termination of this Agreement as set forth in Section 3, after paynent of all expenses
and liabilities of the Commission and provision for the continuing administation of all PACE
financings that have been completed and are outstanding at the time of such termination, all
property of the Commissien both real and personal shall automatically vest in the Members in
the manner and amount determined by the Board in its sole discretion and shall thereafter re-
main the sole properry of the Me,mbers; provided, however, that any surplus money on hand
shall be returned in proportion to any contributions made by the Members and not previously
repaid.

Section 10. Accounts and Reports: Audits. All funds of the Commission
shall be strictly accounted.for. The Commissisn shall establish and maintain such funds and
accounts as may be required by good accounting practice. The books and records of the Com-
mission shall be open to inspection at all trmes by each Member. The Treasurer of the Com-
mission shall cause an annual audit to be made of the books of accounts and financial records
of the Commission by a certified public accountant or public accountant. Any costs of the au-
dit, including contracts with, or e,mployment of, certified public accountants or public account-
ants in making an audit pursuant to this Section 10, shall be bome by the Commission and shall
be a charge against any unencumbered fimds of the Commission available for that purpose.

Section 11. Funds. The Treasurer shall receive, have the custody of and dis-
burse Commission funds pursuant to the accounting procedures developed under Section 10,
and shall make the disbursements required by this Agreement or otherwise necessary to carry
out any of the provisions ofpurposes ofthis Agreement.

Section 12. Notices. Notices and other communications hereunder to the Mem-
bers shall be sufficient if delivered to the clerk of the govenring body of each Member.

Section 13. Additional Members: Withdrawal of Members.

(a) Counties. Any County in this State may be added as a party to this
Agreement and become a Member upon: (i) the filing by such County with the Commission an
executed counterpart of this Agreement, together with a certified copy of the resolution of the
governing body of such County approving this Agreement and the execution and delivery
hereof; (ii) adoption by the County of the Model PACE Ordinance in accordance with Sec-
tion 14(a) hereof and a certified copy of the resolution adopting sarne; and (iii) adoption of a
resolution of the Board approving the addition of such County as a Member. Upon satisfaction
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of such conditions, the Board shall file such executed counterpart of this Agreeme,nt as an
amendment hereto, effective upon such filing.

(b) Municipalities. Any Municipality in this State may be added as a party
to this Agreeme,nt and become a Member upon: (i) the filing by such Municipality with the
Commission an executed counterpart of this Agreement, together with a certified copy of the
resolution of the governing body of such Municipality approving this Agreement and the exe-
cution and delivery hereof; and (ii) adoption of a resolution of the Board approving the addition
of such Municipality as a Member. Upon satisfaction of such conditions, the Board shall file
such executed counterpart of this Agreeinent as an amendment hereto, effective upon such fil-
ing.

(c) Withdrawal. A Menrber may withdraw from this Agreement upon writ-
ten notice to the Board; provided, however, that no such withdrawal shall reduce the number of
Me'mbers to fewer than two (2). AnV such withdrawal shall be effective only upon receipt of
the notice of withdrawal by the Secretary which shall acknowledge receipt of such notice of
withdrawal in writing and shall file such notice as an amendment to this Agreement effective
upon such filing. Withdrawal by a Meinber shall not affect any outstanding PACE loans within
such Member's jurisdiction or the Mem.ber's obligations, if any, with respect to the certifica-
tion, collection and remittance of special charges in accordance with the PACE Program, nor
shall withdrawal entitle any former Member to impose a ta:r, fee or charge prohibited to the
rcmaining Members under Section 17.

Section 14. Model PACE Ordinance for Countv Members.

(a) As a condition to membership in the Commisslsn, each County Member
shall have adopted an ordinance (the "Model PACE Ordinance') in zubstantially the form, and
substantively to the effec! set forth in DGIIBIT A to this Agreement.

(b) As a condition to continued membership in the Commission, a County
Member shall not have repealed its Model PACE Ordinance or amended its Model pACE Or-
dinance unless such amendment has been submitted to and approved by the Board (a "Cow.
forming Amendrnenf) prior to its adoption. The Board shdf not unreasonably withiol<l ap-
proval of such an amendment but shall not approve any amendment to a County Menrber's
Model PACE Ordinance that, in the opinion of the Boar( would frustrate or unreasonably in-
terfere with the uniform application and administration of the PACE Program. Approvals or
non-approvals by the Board shall be final and conclusive.

(c) The repeal of or adoption of an amendment (other than a Conforming
Amendment) to a County Member's Model PACE Ordinance shall be deemed to be a voluntary
withdrawal by such county Member with the effects set forth in section 13(c).

Section 15. Indemnification. To the fullest extent permitted by law, the Board
shall cause the Commission to indemnit, any penion who is or was a Director or an officer,
employee of other agelrt of the Commission, and who was or is a party or is threatened to be
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made a party to a proceeding by reason of the fact that such person is or was such a Director or
I officer, employee or other agent of the Commission, against expenses, including attorneys'
fees, judgmflrts, fine3, settlements and other amounts acfually and reasonably incurred in con-
nection with such proceeding, if such person acted in good faith in a mannei such person rea-
sonably believed to be in the best interests of the Commission and, in the case of a criminal
proceeding, had no reasonable cause to believe the conduct of such person was unlawful and, in
the case of an action by or in the right of the Commission, acted with such care, including rea_
sonable inquiry, as an ordinarily prudent person in a like position would use under similar.cir-
cumstances. The Board may purchase a policy or policies of insurance in furtherance of any
indemnification obligation created.

Section 16. _ Contributions and Advances. Contributions or advances of public
funds and of the use of personnel, equipme,nt or property may be made to the Commission by
Members for any of the pu4)oses of this Agreement. Palmelrt of public funds may be made to
defray the cost of any such contribution or advance. Any such advance may be made zubject to
repa)4nent, and in such case shall be repai{ in the manner agreed upon by the Commission and
the Mennber making such advance at the time of such advance. Itis mutually understood and
agreed to that no Menober has any obligation to make advances or contributions to the Com-
mission to provide for the costs and expense! of administration of the Commission or other-
wise, even though any Membermay do so.

Section 17. Prohibition on Charees. No Member may impose upon or de-
mand or collect from any Participant any tax, fee, charge or other remuneration as a con-
dition to a Participant's obtaining PACE financing through or with the assistance of the
Commission, except that Members may be permitted to do so pursuant to a uniform
ticipant fee schedule established from time to time by the Board as part of
PACE Program.

Section 18. Immunities. To the fullest extelrt permitted by law, all of the privi
leges and immunities from liabilities, exemptions from laws, ordinances and rules, and other
benefits which apply to the activrty of officers, agents or employees of Me,mbers when per-
forying their respective functions, shall apply to the same degree and extent to the Directors,
officers, employees, agents or other representatives of the Commisslsn while engaged in the
performance of any of their functions or duties under this Agreement.

Section19. Amendments.

(a) Amendments to the Agreement may be proposed by the Board or by
any two Members. Except as provided in Section 13 and in Subsection (c), below, this Agree-
ment shall not be amended modified or altered without the affirmative approval of the Board
and the affirmative written consent of each of the Members; provided, that if the number of
Members exceeds ten (10) in number, this Agreement may also be ame,nded with the affirma-
tive approval of the Board and negative consent of each Member. To obtain the negative con-
sent of the Members, the following procedure shall be followed: (i) the Commissiqn shall pro-
vide each Member with a notice at least sixty (60) days prior to the date such proposed

par-
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amendment is to become effective explaining the nature of such proposed amendment and this
negative consent procedure; (ii) the Commission shall provide each Member who did not re-
spond a reminder notice at least thirty (30) days prior to the date such proposed ame,ndment is
to become effective; and (iii) if no Member objects to the proposed ame,ndment in writing with-
in sixty (60) days after the initial notice, the'proposed amendment shall become effective with
respect to all Members. No amendment may impose a direct financial obligation on any Mem-
ber without that Me,mbsr's affirmative written consent.

(b) The Board may, without the consent of the Me'mbers, amend this
Agreement if, in its reasonable opinion and upon the advice of counsel, if deemed appropriate,
upon which advice the Board may rely, such amendment is technical or clarifying in nature and
does not substantively affect the rights and responsibilities of the Members. Notice of such
amendment shall be provided to the Members at least twenty (20) but not more than sixty (60)
days prior to the date such proposed amendment is to become effective explaining the nature of
such proposed amelrdment and, upon the written request of any two (2) Members, the Board
shall submit the proposed amendment for ratification by the Members in accordance with the
procedure otherwise set forth in this Section 19.

Section 20. Partial Invaliditv. If any one or more of the terms, provisions,
promises, covenants or conditions of this Agreement shall to any extent be adjudged invalid,
unenforceable, void or voidable for any reason whatsoever by a court of competent jurisdiction,
each and all of the remaining termso provisions, promises, covenants and conditions of this
Agreement shall not be affected thereby, and shall be valid and enforceable to the fullest extent
permitted by law.

Section.2l. Successors. This Agreement shall be binding upon and shall inure
to the benefit of the successors of the parties hereto. Except to the extent expressly provided
herein, no Member may assign any right or obligation hereunder without the conse,nt of the
other Members.

Section22. Miscellaneous.

(a) This Agreement may be executed in several counterparts, each of which
shall be an original and all of which shall constitute but one and the same instrume,lrt.

(b) The Section headings herein are for convenience only and are not to be
construed as modifring or goveming the language in the Section referred to.

(c) Wherever in this Agreement any ccinsent or approval is required, the
same shall not be unreasonably withheld.

(d) This Agreement shall be govemed under the laws of the state of wis-
consln.
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G) Any future amendments to the Joint Powers taws shall be automatically
incorporated into the terms of this Agreement and any terms of this Agreement inconsistent
with future amendments to the Joint Exercise of Powers Laws shall, only to the extent neces-
sary, be reformed in a manner consistent with the amendments.

(0 This Agreement is the complete and exclusive statement of the agree-
ment among the Members, which supersedes and merges all prior proposals, understandings,
and other agree,ments, whether oral, written, or implied in conduc! between and among the
Members relating to the subject matter of this Agreement.

ISIGNATURES ON FOLLOWING PAGE\
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IN WITNESS WIIEREOF, the parties hereto have caused this Agreement to be executed and
attested by their duly authorized representatives as of the day and year first above written.

Onbehalfof COLINTY /CtrY /
VILLAGE / TOWN:

By:

Its:

Onbehalf of COUNTY /CffY /
VILLAGE/ TOWN:

Its:

Onbehalf of COUNTY /CruY /
VILLAGE / TOWN:

Its:

Onbehalfof COLINTY /CfiY /
VILLAGE / TOWN:

lts:

Onbehalf of COUNTY /CruY /
VILLAGE / TOWN:

lts:

Onbehalf of COLINTY /CruY /
VILLAGE / TOWN:

By:
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