External Audit Review Oversight Committee Minutes
April 17, 2018 - 7:30 A.M.

The meeting was called to order at 7:30 a.m. by Chair David Frohling in Room 4C — Fourth Floor of the
Administration Building.

Members present: David Frohling, Russell Kottke, Mary Bobholz, Donna Maly and Stephanie Justmann.

Also present were: Monica Hooper Fiscal and Support Services Division Manager, Finance Director Julie
Kolp, Human Services and Health Board Director Becky Bell, and County Administrator Jim Mielke.

There were no public comments.

A motion was made by Maly and seconded by Bobholz to approve the minutes of the February 21, 2018
meeting as presented. The motion carried.

At this time, Ms. M. Hooper provided an update on NetSmart. The billing is complete and closed for
January and February, 2018. On March 22 and 23, 2018 the Joxel Group was in Dodge County and
provided input on the system and listened to the County’s concerns. The Joxel Group will return on April
30t with recommendations and further input.

Ms. M. Hooper distributed a new Baker Tilly Operational Review chart dated April 11, 2018. Ms. Hooper
reported some items have been closed and she continues to work on the open items.

The Committee discussed the Johnson & Block findings as they relate to the Baker Tilly
recommendations. It was reported by Ms. M. Hooper that items are being worked on and she is trying
to correct any issues.

Next meeting is scheduled for Tuesday, June 19, 2018, at 6:00 p.m. in meeting room 4C, fourth floor of
the Dodge County Administration Building.

With no further business on the agenda, Chair Frohling declared the meeting adjourned at 7:44 a.m.

(R pancld 2

Russell Kottke, Secretary




[ Completed items

Status Review Working Document

Finding Number

2015-001
Clinical Services Bifing and
Receivables

Ouring the sudit we noled various daficiencies and woaknesses In
the internat conlrels and financial reporting over the billig and
cotiections af the Human Services Clinical Services The following
weaknessas wers noted

« The County's billing software is
relevant financial data and reports

- Time consuming manuat processes a-e required to generate
useful financial data

Adstments were propased 1o adijast recogs

nciat informptior may pel be

ion of revenues

Recommendation

We recommand fhe county commit time ard resources to
understanding the deficiencies, catching up on biling and
{collection dsta entry and devalopng standard procedures fo|
tensure that accounts are reconcied, proper cutat iz
established and thal the financial informatian that uitrmately
gets reperted 1s accurate based on crediable
documeniation

Staff Identified for
Process Improvement

Becky Befl Direclor.
Monica Hooper Division
Manager: Anne Conners
Fiscal Support Supersisor.
Accourt Clerk Riling Staf -
Carrie Surker. Lisa
Zimmet. Deb Grady, Kayla
Larson

Additionat County
Statf Needed

Steps Taken as of November 10, 2017

2087

Human Sendces is making every effort to get
caught up on bilkag in Netsmart We wil be
going through a manth end process with Kyle
from Netsmart next week. Once this s
completed, we wit work on ciosing months as
wel can

been closed in Natsmart

Steps Taken as of December 19,

The months of March through July havel

Steps Taken as of February 20, 2018!

‘et n 10 December have beas dosed |
3 antiipating or.closing Dcermber by the end
ot the weet.

Steps Taken as of April 11, 2018

Next Steps {o Be Taken for Improvement

for 7018 s
ey manner

th

e schedules of awards We also notes atocations.

between the federal and state awards schedules (hat
required adjustmentsirectassifications

« The County's biling system is not tegrated with the County's HIGH
financial gensral ledger This requires reqular joural entries be.
made limits the fikelihood that the biling system and gereral ledger
ate in agresment on a confinuous basis
» The biing, collection and data entry department was sighificantly
behind In racording revenues and receivables, which resulted in
delayed recording of revenues and receivablas as wall as delays ™
accruat financial eporting.
2015002 The County is respansible for the preparation of the schedie of testing of the chedulc of Fedeml awards it was nated sty intplement procedures o Morica Hooper, Divison Policy 17-2 has heen created. No furlher steps have beer: taken No further steps have been laken The department is prepping and wil | The department will work on mare formalized
flation praceduras of of fedaral awasds in accordance wilth the Linfiorm hat cxpenditures reported in the general fedger did not, i some e seliedute of fideral and sate nswards (o the general Marager. Anne Canners begin preparing lhe SEFA for 2017 |documentation that wil be created to walk
Schedule of Federaland | Guidance The information in the scnedule of awards should be with the expenditures roported i the schedue |ledger. We alse reconmend ade  roview by iscal Support Supervsor. one through the sters taken to complete the
State Awards derived from the accounting records used to prepase the financial ants This resulied m o variance beween acial SEFA
statements of wards We also noted aliocations HIGH
2015003 Scbrecipient sudit reports could have questioned costs and The County should review provder s Becky Bet-Director The conlract expanses fror the iniernat The internal spreadsheet that the The iniernal spreadsheet that the The ntemat spreadsheet that the The department will continis 6 monitor
Dspartment of Feath intomal control deficicncics that may affcet Dodge County swcre praperly completed m campliance witls federal and state Manica Hooper - Fisca? worksheel ara given to Ihe Fiscal Divison  |department uses has a coumnfar | depariment uses has a cosmnfor  {depariment uses has & column for  |spreadsheet an cantracts as a whole.
Services Audit Guide -2.8.2 nlos Division Managar Managet The Fiscal Diviston Manager then Audit report. This spreadsheet vl
Purchase of Care and Steve Eowards - Audit and tuns & report from IDE and verfies the continued to be monitored to make
Servicas and Department of |ensurc complisnce wath federal and stote rulcs. Compiiance Officer mbers In addition, on lhe Htemal sure all st reports are received sure al audit reports are received. sure aif auit reports are received
Chitdren and Family audit Shela Drays - Gommunity worksneet, conditional formatting nas been
Guide - 2 4 Subrecipient Support Divisior Manager added for targeled percentages for » botter
tonttoring HIGH | aiyssa Schutz - Cinieal handing of 13 contract is or 1 gefting clase
Division Manager to going aver the contract amount  This s
amendments are sent out as necessary.
2016001 We had previously noted various deficiencies and weaknesses m the | The accuracy of financial information may nol be rellabie or |We recommend fhe County commit time and resources (o Backy Bl Director, Human Services is making every afforl o et | The months of March through J f Februmry 12 tor 2018 ing the mantn 3
Clerical Services ‘nternal controls and financia’ reporting over the billing and coflections.|fmeiy understanding the deficiercies. completing fhe migration to Manica Hooper Divsion caught up an biling in Nelsmart We wil be  |been clased in Netsmart am anticipatng on losiag December by the end | I0T8. Curtonty the Mareh Bing tans 3¢ beg,
Receivables of tre Human Senvices Clinical Services that stfl should be the new biling software and developing standard Wanager. Ane Conners going through 2 month end process with Kyle o the weeh prochuced and vl be sert out
addressed The foflowing weaknesses were noted procedures to ersure that accounts are reconciled, proper iscal Support Supervisor #or Netssmant next week  Once Ihis is
* The Gounty's Human Senvices biling software ulikzed durng 2016 cutoftis established ard that the financial information that Aceount Clerk Biking Staff - completed, we will work on closing months as
was ulimately gets reported is accurate based on creditable Cartie Burker, Lisa ell can
*Time consuming manual processes ave required fo gencrate wsefl documentaton Management appears o be committed to 2immer. Deb Grady, Kayia
financis! data implementing impraved procedures and compensating Larsen
*Th billing system is mot mcgrated with the Comntss fimcinl genersl controis. fManagement has already started documenting
and implementing procedutes but he process is not
tingtizert and in 20+7 the County has started running bilings | HIGH
through the new software but the impact on improved
financial reporting is yot o be determined We recommentd
procedures be updated o1 a reqular basis 1o
Ginancial information o ensure they are up to date with changes in new software
0 The County, in 2016, did get cought up wit systems and personnal
theough vear-end.
2016-003 The County is responsible for the preparation of the schedules af | During our testing of the scheduies of federat and state. e to recommend the County impiement Manica Hooper. Divi Folicy 17-2 has been crealed No furlher steps have been takar. No further stens have heen taken The depariment is prepping and wi The department will work on more formatized|
fliation procedures of itures of federal and state awards in accordance with the awards it was noled fhat eapendilures reported in the the schedules of federal and state A et Anne Conrers begin preparing the SEFA far 2017 | documeriation that wil be created lo wak
Schedule of Faderaland | Uniform Guidance and State Single Audit Gu genera ledger did not. in some mstances, reconcile with the |awards lo the general ledger We aiso recommend these Al Support Suparvisar. one hrough the steps taken to complete the
State Awards inthe schedules of awards should be darivad from the accounting  [expenditures reported i the schedules of awards. This | procedures include a review by indwiduals offisr than thase SEFA.
records used o prepare the financia! statements resutad in a variance between the financial statements and  preparing e schedules
HIGH




Apst 11, 2018

Finding Number

2016-004

Condition

Eftect

Recommendation

Priority

fohnson Block Audit Findings

Staff Identified for

Addltional County

Muman Services and Health Depa
$tatus Rewew Warking Docurment

Usparunent of nealth.
Servces Audit Guide - 2 7
Subrecpient Morstoring and

Federal and state ruies requits tha Counly to mandor subracpRNL
actvibes and lo ansuss that required audits are performed
accoraance with federal standards aed that correctve action s

internal control deficie:

Suracipient audit reports could nave quostionsd costs and
s that may affect Dodge County

fhe County should review provider audits to ansure

audits were praperly complated in compance with federat

Process Imptovement

Becky Bef- Diract

Staff Needed

Steps Taken as of December 19,
2047

Steps Taken as of November 10, 2017

The contract expenses irom the internai o furthes steps rave een takan

Steps Taken as of February 20,

2018|  Steps Taken as of Apri 11, 2018

Next Steps to Se Taken for Improvement

Department of Children ard

taken. At the date of the audit. the Counly had ot praperly

Family Audit Guide - 2.4

revew of an audit raport for 2016 ta énsare Gompiiance
with federal and state rulas

and stats rules

HIGH

Monica Hooper - Fiscal
Divasion Manager

Steva Eawards - Audil and
Compliance Officer

Sheila Orays - Commaunity
Support Division Manager
Alyssa Sohultz - Clincal
Division Manager

warksheet are given fo the Fiscal Divsion
Manager The Fiscal Division Manager
funs 3 cepor trom JDE and verifios Lhe
numbers

in additon, on the mtemal worksheel,

cundibonal formattng has been addod for

it 3 contract is o is gelting ciase to going over
the contract amount This 1s then reviewad on|

Alyssa Sciultz, Sleve Edwaras, and Monica
Hooper and amendments are senl outas
necessary.

‘The dapartment has a remindr set 16 raview |

sudt reports haw com
raport s missing, a fofter wil b8 sent 1o the _
provider

o further steps have been taken

No further steps have bean taken

Tne dapariment il continue to monitor this

spreadshest and contacls as a whole.




R .S

Completed Items

OPERATIONAL REVIEW

i Keview Working ocument

STAFF IDENTIFIED FOR] ADDITIONAL STAFF,
COUNTY, OTHER
RESOURCES NEEDED

NUMBER/OBSERVATION RECOMMENDATION PRIORTY PROCESS

IMPROVEMENT

2. Chinical Seevices Bitling: The Department is
sigaificantly behind an third party b
resulted in delayed recording of revenue and receivatles
The current year general ledger activity to date contains
revenuies related o 2014. Additionally, 3t the time of
the site visits, the curcent year billing was only
completed through February 2015, {#2, Py 4

We recommend the Department commit the Monica Haoper,
resaurces to eatch up on billing so that the Caunty| Division Manager:
does ot miss deadlines for Vacant, Fiscal Support
Medicaid within the showes Supervisor; Account
<oltects private payments timely. ensuring the Clerk Billing Stat
Carrie Bunker, Lisa
Zimmer, Deb Grady

g which has

Department is maximizing its revenues for
setvices provided,

HiGH

3. Rates for services are ontered nto the Chaical Services | We recommen the Aezount Ciark document Becky Bel, Director;

ing software by the Division Manager and are the raview of rates entered to autharized rates Atyssa Schmdtz, Division
reviewed by the Account Clerk . However, this review |feither from the state o the County] to reduse Manager; Monica,
hes aat been historically documented. We understand  |the risk that incorrect rates are entered into the Division Manager;
{2t typically changes ta the rates are required by the | Clinical Services billng system. We also Vacant, Fiscal Support
state. and that the rates set by the County have not |recommend that the rates set by the County are Supervisor
changed for several years. (83, pg a) reviewad regularly for appropriateness which wi

ensure that the Department is maximizing its
MED

5. As previously mentioned, the Clinical Services billing is
curtently completed by Department staff in 2 software.

system catled TCM. A fournal entry is prepared monthly.
to recard the billing activity fram TCM into the County's
Beneral ledger system, which issued for extarn:

We recommend that another emplayee withoot Mornica Hooper,
Y 10 modty the billing system or collect Oivision Marager;
funds should reconcile the subsidiary ledger to Vacant, Fiscal Suppart
Supervisor Account
Clerk ilting Statr
Carrie Bunker, Lisa
Zimmer, Deb Grady

the general ledge: ta ensure accuracy

internal financial reporting. The Department’s billing
procedures and controls currently lack recon
procedures between the Ciinicat Services billing system
nd the general ledger (receivables o revenves). This is
due inarge part to timing issues associated with the
billing system previously discussed. (5, pg 5

INITIAL STEPS INDENTIFIED
FOR PROCESS IMPROVEMENT

1. Review job tasks and dut
of current Account Clerk staff
to place griority on billing
activities; 2. Re-assign duties a5
from Account Clerks as

3

review and status update
process to oversee

procestes; 4. Draft and
implement policy and
prosedures needed to ensure
process improvement ta meet
recommendation; 5. Develop
ongaing evaluation, revision
ang angoing process
improvement

1. Review process nerded for
review and revision of service
rates on an angaing basis; 2.
Complete revision of rates

Tollowing resource review ang
data coflection; 3. Draft and
impiement policy and
procedures needed to ensure
process improvement to reat
ecommerdation; 4. Develop
angoing evaluation and revisian
within policy/procedures to
ensure ongaing process
impravement and compliance
with recommendation

UPDATE ON STEPS TAKEN ns of|
July 18, 2016/ November 2,
2015

ng statements tor March
have been sent. Payments
received in April are being
entered - this needs to be
completed before the Apri
billing statements are sen:
/Biling Statements for
September have been sent,
The departure of a Fiscal
Supervisor at the beginning of
August was a set back with
this project{we are in the

g this
positan) and in the meantime
Makenzie Dray from Finence s
providing assistance with
gathering the data for revenue
nd recalvable entries nended
prior to 2016 year end.

pracess of re

Foltowing the review of rates
and discussion of
questions/issues, the new rates
were implementedt. Thete have

been no further rates changes
/ NatSmart My Evoly contains
2 rate history fiefd which
tracks rates and dates when
rates change for spectfic
services.

UPDATE ON STEPS TAKEN a5 of} UPDATE ON STEPS TAKEN as of
March 16, 2017 June 16, 2017

THIRD PARTY BILUNG
Bitling is compieted for 2016. |
The department is also a Netsmart was onsite May 31
caught up with bilfing through | une 2nd to assist HSHE in getting,
the end of February with the al claims comgieted
exception of Centpatica which
Wil be completed by the nd of
this week

ing is completad for March,

UPDATE ON STEPS TAKEN as of | UPDATE ON STEPS TAKEN s of | UPDATE ON STEPS TAKEN as of
Octaber 11, 2017 November 10, 2017 December 19, 2017

The agency is waiting for the — [The agency has been pravided | The months of March through

Private Pay customization to be |with the self-pay customization |uly have been dlosed in
validated & tested in

development before moviy

that we were waiting on from {Netsmart

Netsmart. Kyle from Netsmart
will be walking us through the
month end orocess early next
week. Once this has bean
completed, we will move

gto
Production. Once this s done,
month end process for March
can begin and the remaining
months to follow

forward with closing menths in
Netsmart

All rates were verified that thay
were setup correctly in
Notsmart Rates witl be
reviewsd on a vearly basis
around mid-October going
forward

No further action has been faken
since the last meeting. This wi
be laoked at around
Cctober

No further actian has been
taken since the fast meeting,

No further action has been
taken since the lost mesting

No further action has bern
taken since the ‘ast mecting,
this will be looked at around
mid October.

Netsmart will e here the waek ﬁzm:sm; was here May 31-fune
of April 17-20th to go through |2 and creatod a Macro to format
the morth end pracess This | the fie from Netsmart into the
process will cioate a csv format that I0F requires This
which will ther be imported [ file stif required manual

into I Edwards intervention and we wanted the
e to directly produce and drop

Netsmart has put the IDE

custom autput in our Dev

The IDF custom outout has |
been tested in Dev and then
was put into Production. We
have used the new custom
output after crasing March-July
and imported the numbers

A manuat journar entry wi

need to be done untif Netsmart

has the eustom import job
Netsmart has given
us a estimate of completion to

ervironment We are looking
1o have a discussion earfy next
werk Tuesday or Wednesday
Attes the discussion, testing wil
begin. Until testing is complete,

be end of November/early

December of this year. from Netsmart into JDE

2 manual

into a secure logation so manual
[manipulation is not possible As
of fast week, IT requested this
from Netsmart. As of today, ! do
not have an ETA for completion
Another note to mention is that
there are reports to run and
verify the Upload from Netsmart
to the GL that posted in JOF.
These reports will b used to
validate the upload to JDE betor
s finalized and posted. This

will 3iso be saved in a binder for

[recon:
back to,

iatior purposes to refer

journal entry
dore in JOE.

UPDATE ON STEPS TAKEN a5 of | UPDATE ON STEPS TAKEN as of

February 20, 2018

All manths up to December have|The department i

been closed. | am an

ipating

of the week.

theough February 2018
on closing December by the end |Currently the March b

NEXT STEPS IN PROCESS

Aprit 12, 2018 MPROVEMENT

dosedup  [Continue bilfing out for 2018
and clasing the months in 2

ing runs. |tmely manner

are being produced and will be

sent aut,

Rates for MH & SA for Madicaid
have changed due to increased
reimbursement rates through
Medicaid

. No further 2

taken since the fast meeting.

The IDE custom output has been
used when closing the manths in
Netsmart through November

The JDE custom ovteat wi
continue to be used going

forward,

o turthar action has been
taken since the fast mesting.

The cates will be reviewed in
early May for the next year
and atter that will be

reviewed on o yearly basis

The IGE custom output w
ontinue to be used going
forward

r has been




BAKER TILLY
OPERATIGNAL REVIEW

#1uman Services and Hea
Status Review Wor

Department
g Dccurment

NUMBER/OBSERVATION RECOMMENDATION RIORITY STAFE HMMMMS FoR »enwm_%hw-oﬂw“w INITIAL STEPS INDENTIFIED cwmwwww“v”\mﬂwﬂ.ﬂ“www. UPDATE ON STEPS TAKEN as of| UPDATE ON STEPS TAKEN as of | UPDATE ON STEPS TAKEN as of | UPDATE N STEPS TAKEN as of | UPDATE ON STEPS TAKEN s of | UPDATE ON STEPS TAKEN as of | UPDATE ON STEPS TAKEN as of | NEXT STEPS IN PROCESS
(MprOVEMENT | ResouAces nEtpEn | FOR PROCESS IMPROVEMENT s March 16, 2017 June 16, 2017 October 11, 2017 Novamber 10, 2017 Dacembar 19, 2017 February 20, 2018 Aprif 11,2018 IMPROVEMENT
6. Cilents sean In Clinical Services are assessed for their | The future billing software should be able to Monica Hooper, Netsmart is able to handle this | The agency is waiting for the | The agency has been provided |1 am still awaiting further The loxel Group gave us No further action has been [Formalized process to be
ability 10 pay before services are provided. Some chents account for vanables in the ability o poy to Division Manager; pasttimitation. Thisis handied  [Private Pay custamszation to be [with the self-pay customization |training from Netsmart. Once t {instructions on how to do this. |(aken since the fast meeting. |documented and will be
are detarmined to nave 'no ability to pay’ and therefore, |prevent menual illing adjustments Vacant, Fiscal Support through the aaility to pay validated & testad in that wa were waiting on from  [xow how w write off HSHD reviewed the statements | This will be assessed in the foriowe or. a monthvy basis.
the full charges for services ara wnitten off. However, in Suparvisor workflow for Netsmart. Thisis  |develapment before moving to |Netsmart. Dodge now needs to [colfections and the reports to  {for 2017 and believe to have [future state review with the
3 group session, al chients regardless of their auity to setup as an auth and witt be Production The system 15 10 a0 AR repart and complete {use, this will be dore on & written off amaunts for dients | soxel droup.
B9y are required to pay 2 specified amount for each ceviewed by fiscaton a yearly  [setup 1o accommadate to the | the write-off process for monthiy hasis. with a $0 ATP when the
session. Due to system imitations, the amount required bass Uniform Fes Schedule provided |patients with no ability (o pay, statemants produced at the fu
1o be paid has t be adjust manually each manth for MED by the State ot Wi 25 wall 25, for clients that heve rate. This will be ceviewed again|
those dlients with na ability to pay. (#6, Pg 6} mad their monthiy ability to with the Joxel Group upon
pay amounts. | will need to engagement with them
work with Netsmart on the
exact pracess for how this is
aone.
8. Currenty the wiite-offs for Cirical Services third |We recommend that the Department forma Becky Benl Director,  |ilie Kolp, Finance [ Write offs in TCM are caugnt ap Al TCM AR write arfsnave | Naw that March ciaims have  |HSHU ss created poiicy F17-12 Mo further steps nave been | No further steps have been  |No further steps nave been [N further action ias been Formaiized process o be.
party billing are an estimate recorded i the general | process for the approval of write-aifs for Morica Hooper, Girector - Consultation |as of Marcn 1, 2016 to the been posted for 2016 The  |been can, Fiscal wil be able 1o |(Clent Billing Month and 1aken siice the fast meeting.  [taken sioce the fast meeting  [taken since the dast meeting.  [taken since the fast meeting. | documented and witl be
ledger. No write-offs, including Insurance contractual  [inclusion in the Department's current write-off Owision Manager,  |neencd to support any {hrnits of talf awarencss Wnite Finance Departmant fias been {utlize the Netsmart reports o |Cotlection Process). As soon 45 This will be assessed in the followed on a monthly basis.
writa-offs, have beer entered into the Cincal Serices  [policy. We also recommend that aging reports be Vacant, Fiscal Suppart |process improvement  |offs in the general ledger are Working closely with the DCHS [keap an top of write offs. {will |a montte has been abie to be future state review with the
billing system. Fhis also contributes to the difficulties m  [cun penodically and write-otfs completed on & Supesvisor Account | peticies and procedures {behind, but we anticipate taat sttt to get this 1n control. The |be working with Bill Wiley to use |ciosed in Netsmart, HSHO wi Joxel Group
reconciling the Clinica Services billing system tothe | regular basis, which will improve accuracy of the Clerk Billing Statf to ensure they meat  fall known write offs for 2015 few systen will ave an aging |the same process and move forward with collectians
eneral ledger {sze Third Party billing racommendation [ Department's Chimcal Services' reaeivable ana Carrie Bunker, Lisa |GFOA and other will be recorded in the genaral “egort that can be used to methodology that he does for
nurmber five.) Aging reports are not able to ve run from | revenue balances. The reason for the write-off Zimmer, Deb Grady  fapmicable sccounting  |ledger tefore yoar snd dose. ensure that wiite offs are dene |Uarview 1o stay consistent
the Clinica Services billing system. While the snouid be identified, documented, and approvea | HIGH standards [This issue will atso se aderessed an 2 timely basiz. Once an Once | have this compisted, 5
epartment does nave a wiite: off policy, the oy sameanz other then the employee with impiementation of aging s available, on estimate | policy and procedure will be
Department's billing procedures are currently silent n | deterenining the write-off in order tu enhance Netsmart Gan be used for doubttu created and utiized going
retation 1o procedures an if, how, o when the have nternal controls. Write-offs should also b aceounts and wil forward
spprovat for amounts written off. (18, Pg 7} inchuded as part of the reconciliation between the incorporated
genecal redger and the billing software
9 Tne current process to record the manthly billng [ The Departaent should work with the County T Manica Hooper, e Kolp, Finonce | The manthly secarding of billing With Netsmart, the monthly | The file that comes out of Netsmart ha given us an Netsmart has put the JOE The IDE custom output has The iDE custom output w
oroducad in Clinical Serviees into the general latger isa | Department and the new software company to Diision Manager; | Directos - Consaltation [in the general leger 1y g praduced in Clinical Netsiart was iutially putinto s |estimated compietion date of  |custom output in aue Dev teen tested in Dey and then continue 10 be used going
manual process. The Fiscal and Support Services determine if there is an acaurate report that can Vacant, Fiscal Support | needed to support any | currently behind, But it is Services can be mported into |Macro. 1T has reached cut as of fand of Novamber/early environment. We are fooking [was put into Praduction We forward
Supervisor reviews each entry in the bilng system to b used for the journal entries inta the County's Supservisor process improvement  |anticipatea that all known the general ledger. Thiswas {June Lath o deveiop an. December ol this year. HSHD as |to nave 3 discussion early next | nave used the new custom
determine the accounts and amaunts and records them  [gencral ledgee. This willincrease Dapartment poliies and pracedures {bitking for 2015 will be recordad tested and was successfully  [automatic file i summary that  |crested policy F17-12 (Client | week Tuesday or Wednesday. | autpu after dosing March-
in the ger.ral fedger This information is summarizea in fefficiency and reduce the risk of errors. The new 10 ensure they meet |in the general ledger before exported 10 3 CSV fie and then [does not need to be manipuiated |Biling Montn and Collection  |After the discussion, testing will | and imported the numbers
2 spreadsheet which is then entered inta the geaeral system should be able te generate a report that HIGH GFOA and other year end cuse imported inta the accounting and be imported inte | Process) This palicy wall be begin Until testing 1s comglete, | from Netsmart iato JDE.
ledger thraugh a journal entry {49, Pg 7) provides a summary of the monthly tharges and applicatie accounting software. The Financiai Statf  |iDE. | do not have an ETA ot this |foliowed going forward. 2 maaual journal eniry wil be
coltections by account Aumber. standaras wil be waiking thiough this in | ume gone in 1DE
Apri when Netsmart s on-site
with live transactions.
10 The Department hias ane primaty fiscal stff {Account | The new software system should increase Backy Bell, Director, Since the last mecting the | Since the last meeting, the Fiscal | The Separtmant is currently in |An additional Accaunt Clerk 11| An additional Account Cierk Il | The department is working on | Tha depariment cutrently has an] The depariment is working on
Clerx i} completing the billing with the assistance of a | efficiency of the manthly biliing process. Monica Hooper, Fiscel staff bas filled the Support Supervisor was vacated |the procass of hiring an was hured on Novernber 6th.  |was hired on November 6th.  [identify the naw workflow, as  [open Account Clerk position. In lidentify the new workflow, a5
secord Account Clerh . Due to the Gllnical Services | Therefore, additionat bilking cterks may not be ion Manager; £osition of Division Manager, and anew candidate s setto  |additnal Account Clerk i |We are in the process of We are i the process of well as, dosumeating the interim, the cther thice | well a5, documenting
billing ssues, the two Accaunt Clerks have pat in nepdes fl-time. However, we recommend that Vacant, Fiscal Support £1scal Sapport Supervisor and  |siart on June 26th The Fiscal uaiaing the new emplayee. | training \he new employee.  [instructiors. Cross-training will [ Account Clerks and add'l instructions. Cross-training wi
sigrificant overtime to complete the billing tasks. Asof |when the new system is in place, the Department Supervisor Admimstrative Secratary. The |staff til continues 1o put in extra Onee trained we wan to Once tramed we want to continue o take place 5o that  |resousces are ussisung in getting [continue to take place so that
June 30, 2015, the two ccount cierks have been poid $4, {consider if aouitional fiscal staff showd be traine intent s to look into what tim but we are working thruugh reduce andfor elimmate the [ reduce andjor ehminate the | we are not degendentonany  [the work completed we are not dependent on any
312 for overume worked and have carned an additional [an now to complete thitd party tiliing. Even if duties everyone is completing |some linger:ng 1ssuss with needfor overtime and comp [ need for avertime and comp [ one person. one persan,
210 nours 11 comp time, which wil ikely get paid outif |additional full-tme billing clerks are nat needad, and assign the wark Netsmart, and they are also tane tisne
ot used since anty 24 comp time hours can be carried  |having additional staff trained ensure that the. Low apprapriately. Also, the biliing |trying 1o get caught up with the
over tne subsequent year. (410, Pg 8} cutrent biliing cierks have backup support and wilk staft was doing some chinical | monthiy uring. | work very
help the Department segregate duties. Fhis wi Staff work, and the two Division | clasely with them to monitor the
reduce the burden on existing staff, as well as Managars are working ogether |workioad and nave sek prionties
reducing ovartime Costs to the Department t0 separate duties. 1o make sure that we are getting
85 completed
we re Tihat t# Pt duties or | WIGH Becky Holl, Drrector 1 Olthne work fow currentiy | | There has been sam mure The depariinent has made 4 N
it Dversight cantrcts (o ntiance the Dypartmets Monica Huoper, Divison Lngver v this area with une | change t the workifow Thiee
Account Cierk beaving on 472/, | separate people are o part of
ceconding payiments when eceived, Gicas Fhis positon was fecentty refiled | this process to make sure that
10 pay, and preparng deposs Revise work lowto weluse | with an £TE. / We bave addes 4 | these  gocd
tedsurer s Department. Most payments arc e Bunker, s ecessary segregation of dutes | ful e suppuststal Segregation of duties
1 though et onic pevm z Deb Grady 4 versight Lontruls pec positan anct s & Wdividua pens the
some autual cash s wollected (K1 recommendavon: 4. Draft ang | b g, 0
plement policy and procedures | Cineal Senaces arca, e intake | indnituza: sctually does the cesn
aceued to ensure process | posion s e and we are in the application
recommendation; 5 Develop
anging evaluion and tevsion
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Status Review Warking Doz umant

e bt NEEDED,

ADDITIONAL STAFF,
COUNTY, OTHER
RESOURCES NEEDED

INITIAL STEPS INDENTIFIED
FOR PROCESS IMPROVEMENT

UPDATE ON STEPS TAKEN as of|
luly 18, 2016/ November 2.
2016

UPDATE ON STEPS TAKEN as of|

UPDATE ON STEPS TAKEN #s of

March 16, 2017 June 16, 2017

UPDATE ON STEPS TAKEN as of|

October 11, 2017

UPDATE ON STEPS TAKEN 85 of|
November 10, 2017

UPDATE ON STEPS TAKEN as of|
December 19, 2017

UPDATE ON STEPS TAKEN as of
Fabruary 20, 2018

UPDATE ON STEPS TAKEN a5 of
April 11,2018

NEXT STEPS IN PROCESS
MPROVEMENT

1. Outhinc current workflow (o
identity aress fo process
impravement; 2.1n the.
implementation process of the
new Netsman myFuoly software,
evaluate coreent workfiow tn
detremine areas o improvement
dueta new softwate; 3. Re-write
implement siew workflow
new saftware, & Draft
and enplement potiey and
protedures oeeded 16 ensure
Process improvement to meet

within poticy/proredures to

improvement and compliance

On March Tst, the Departmeat

new services. Tho Excel
spreadshert will need sc o
22 for any payments related
Prion te Marc

are viible in Metsmart.

1s1, the Department went
Hetsmart for any new
services. The Excet spreadsheat wi
beed 10 be
payments islated prior 1o March 15t
services. Any services fram March
It on, cutstanding baiances of
patient are visihle in Netsart
payments are being witered inta
Netsmart and 2 teceip? will be
printed off 10 give 1o th
With Netsmart, you are able to ser
i real time autstanding balances of|
apatien:

e with Netsmart for any

et services, Any

N further action has been taken

since the last meeting

1. The 2015 Buiget was significant input
from progearm stait, including Division Managers and
Supervisors. (#1. Pg 10}

at the Division Managers and
Supecvisors be included ia the budget creation

process of the Department. By including Program

STAFF IDENTIFIED FOR
NUMBER/OBSERVATION RECOMMENOATION PRIORITY PROCESS
IMPROVEMENT
4 The Dogsartrment is unabie to Iook up the r2al. We recommend that the new Clinical Services HIGH | Manica Hoaper, Divisian
outstanding balance of 2 patieat in the Clinical Servicos hilling | systam he abie to pravide cortent balances upan Manager; Varant, Fiscal
system due 16 current system limitations. n additinn, request, which inchides a recard of all payments Suppart Supervisas:
oayments received have not been recarded in the Clivical | made on an outstanding bil. Payments stould be Accqun Clerk
Services billing system since March 2015, and are currently wi Carrie Bunter
being tracked on an Excel spreadshieat. As aresult, new bi ensuce the accuracy of patient accounts and wi 2immer, Deb Grady
have o be manually adjusted for payments received. The | reduce the risk of errors related 16 manuatly adjusting
Departinent cureently facks 4 recancilatian of wha ks being bill. iling should be compared to amounts
lled to what is collected, due in part 1o time constraints (#4,{ callected to ensure @ ion of collection
Pas
7 Wadicaid, Medizare and private 2 bils are. wa Department Monics Hoemer, Division
submitted electranically anlive. The current TCM syster the future Clinical Sarvices biling system can export Manager; Vacant, Fisca:
cannot produce a file that can be electronically uptoaded to. Supoort Supervisor;
the online systems for Medicare, private insusance and Account Clerk Biling Staft
ortain Medicaid HMQ's The Department prepared the bils Cartie Runker, Lisa
1n thee instances and then manualiy enters the billing MEQ  [ZAmmer. Deb Grady
information into the oniine system, with the exception of | would also reduce the risk of manual input errors in
the ontine system.
<orvices provided under Medicald (#7, Py 6}

Becky Bell, Director,

Drays and Monica

Alyssa Sehultz, Shilz

1ames Miclke, County
Admunistrator

/Supervisors and Division
Managers were agaln Involued in
the 2017 budget process as In the

Netsmart wil be hore

Medicaid/Medicara

e waek of

Medticare, and P for the month al
March through Fit and Zirmed Al
saims from Netsrart wi
10 b sent eiecteonially apr no
fonger ose panes 1500 laim farms
portalto manually

cnntimse

o actinn Aas been taken

since the last meetng.

The pracess of integratiag Division
Managers, Supervisars and staff in
the budget process willbe

five {5} accounting departments within 10 Edwards. Public
Heaith, Unified, Social Services. Aging, and Nuttrition. We.
understand that because of the Cotinty's agreement with the
city of Watertawn a certain department needs 1o be
maintained separately 1o record Public Health Activity. We
noted that two {2) departments {Saciat Services and Linified)
contain business units of both the Clinical and Family Secvices
lon Manager and the Community Support Services
Diviclon Manager. 1t is our understandiog that the other
three (3) departments (Pulsic Healtn, Aging, and Nutrition)
are managed by 3 single Division Manager and thare i no
Joveriap of business units within those Departments. {#4, Py
1)

accounting departments be better
D
with the depanments, which willncrease the
efficienty of the manthiy budget tc adual preparation
35 well as increase the understandability of the.
financial information presented ta Division Managers
and Supervisors.

Manager

Manica Hooper, Divisior,

Osector - CansuRation
naeded to support any
procoss impravement
policies and peorerdures
to ensure they meet
GFOA anet other

ieable accon
standards

manthly basis anif Division
Managers and Supervis
expested
Rugget repors

sare
I seview the Actiatte

Didision Managers ant Supervisors, the budget wik be Hooper, Diision 2016 budget process. Supervisors expanderd in the 2017 budge:
mote collshorative. which wi low both program Managers and managers meeting s in the formulation. Aemaning witl
i fiscas staft to make informed decisions about the upcoming month wif Inchude 5 burget timeline and msir
progiams. \services offered time for training and review of Provided by the County
MED budget to sctual financial reports.  Adminict atoe 3 5p
lemanted and
 pnticy and proredire to capture
the precess
3 Saime govenments willuse a cantiogency at coun to alow | Dadge Caunty, i not unTike many other Founties That Becky Boll Girector: | Faenes Mietke, Camty 3731 Pt tirn Mk thys will vt
funding of unexpectecs costs that arise duriog the year. The | Rake Till surveyed in that the: Human Services an Manica Hooper. Division | Administrator: Jute Kolp happes based o the Dodge
Cepartment does nat curtently have 3 Lontingency budgel. | Health Department does not butiget o 2 contingency| Manager Finarce Director: Dodge. County Budget. He it aware of
The County. however. does have a general contingency sccount. However, we see some uatue m this f the County Boartt of this and said thar it can e ciosed
avaitable for ali departments. {43, Pg 11} ounty wishes to pursue in Tuture vears’ budgets Supervisors out. The County tias &
This wil hetp the Department manage unexpected Low contingsncy accoun but ax a
fiuctuations in cevenues or expenditures fn any given whole ot per denactment
year. As a controd over the use of tuns, a poficy
coutd b establihed roqulring Administeator or
Human Service Committe approvs for use of the
4 Curtently. \ne Human Services and Heakth Department has |We recommend fhat the Social Serviven and Unified  [HIGH Backy B, irector ute kol Fmance Tivs process & contmung on > Steps have benn taken (6 realgn

the manthly actuat 16 b
reparts according te Divisinns and
supedviscrs areas of responsi
Further modifications will he
made it neressary
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T vwarb FoR| AoOmoNaL sTAFE T oenTinEp | OPDATE ON STERS TaKeN a5 o7 UPOATE ON STEPS TAKEN a5 of | UPDATE ON STEPS TAKEN as of | UPDATE ON STEPS TAKEN a5 of | UPDATE ON STEPS TAKEN as of | UPDATE ON STEPS TAKEN os o UPDATE ON STEPS TAXEN a3 of | UPDATE ON STEPS TAKEN a5 of | NEXT STEPS IN PROCESS
NUMBER/OBSERVATION RECOMMENDATION PRIORITY PROCESS o mie OTHER | FOR PROCESS IMPROVEMENT | 14 18,2016/ Novembor 2, Macch 16, 2017 June 16, 2017 October 11, 2017 Novembar 10, 2017 Decamber 19, 2017 Fabruary 20, 2018 April 13, 2018 IMPROVEMENT
IMPROVEMENT | RESOURCES NEEOED 2016
Othar Wisconsin Countes surveyed o purt ot s Manica Haopet, Divsron. |l Kolp, Fnsnie Reattanging ceports to meet this
anager and 4 woutd be difficul 1 JO
Eduands -t appears o have e
Supervssi, Curreaty, ivsiun Managors and Super We rvcamimend tha th fsca st comcentrate on orcares patentialin #rew fsca
710} have readony access 1) Cidwards and ot prouce | making one vseful budget (o actu soMware. We have akeudy taken
LRIt o gt actud ceports 196, g 13] ¥ msr s1e95 10 produce reports
G o sppropriate fui progiam
supervisurs
which busingss urits they aref
ahrmative to the fiscal and
MEIUM
County consider aiknwing Divison Managers ang
Supervisas resd-only access tu i Edwards (o
prodce thear own budger o actual eports, s
9 ince savings o fiscal
7 tamely information <o program
141, woich willassist them in raking decisians.
|7 Budgat amendments are approved by the Famam Servicer We tecommend tha the County consider aving the antes Mieike, County T T Na furthet updates at this time 3/21 Poy in Mielks the Health Department 8o37d reviews snd am o approve the budget This was addressed in the cteabon/appraval of the 7017 budget
and Mealth Dxpactment Hosrd, but the urignal budges for  [Human Sessaces and Health Deprtinent Board revn Admiosir tor, Dodge
1€ ruinan Seruices Fand ks not. Sevaral Wiscorsin Caunties [the crigins budget before 11 spproeed by e County Buard o1 1he 2017 buiget
A Baker Till sutveysd as part uf tis project have the | Caunty Board, Suervisors; Humsn
Huiman Services and Health Department Buard review ana Seraces and real
4pRcoveft ecuminend the orignai udger betore being Board 16 esisure ihey et
apuroves by the Cor ne 640 it o
i spplicaic ac
apprave bidget amendments befare the County Goard 3 & Low standar s
Whole. Lhere alss e several Counties that Baker Till
nal buaget and budget
ments go fist 1o the Finance or sdministzatve
onard. in une County suiveyed,
nalbuddget and amendments to drertly Lo the
ol board for approval. (7 Py 14}
2 2 betwean whon the County Admaistiator | We dger prepored by |LOW Ecuy Bl
i U Dudget and when the badget s finalzed 5 1, as closety o5 possible, the atpssa Schuhr, sheda the 2017 vuaget
ety shoct. The budget s (eviewed by the County actuat buadget nat i kel \o be approved by the Orays and tomca
SATBLOT durling Ene Course of the i of August a1 {Caunty Admaniseakot amd County Buard, siych Hooper, Drvsion
ePEILT 4d DrESENted 10 the County Board n OGIABer  limpruve Ui undesstanding of he budget comstramnts Managers
erstand that the budget sumitted ta e by af employees iokved in the budget proces, o
County Administs stor may el a5 educe the ced for ate change
. peiorizes 35 to budget. we rec anges (o the
budget may exceca budget b Communcated 1o Cipattment Maagers
nitatians Cuamnicated by nd Supervisurs.
Start of the budger provess Based
Depantiment’s budget rquests, certan
liminated from e budget. (42, P 10}
5 AN Divison Managers and Superviors recaree monthy We recammend that the Department Fiecal stafl MED : Supervisars and managars Traiing was provided tg Dwvisin
Budget L actualreports for the they manage, anagor meeting s in the upcanting month
Haweves, there appear to be ifferent ievels of willinclude a time for training [ Managers sidfor superusors to ot
understanuing of and review of budget 1o actual  [help hetter the unaerstanaing of ided aa tne
vancial reports e bugets noschly acat 5 budget eports
services provided to chents. Thes
enst for addional it fiscal statf 1 the na that wos exgl
(5, b 12 frogram st ey reterates winat was
7§ the busgets with
s anagiverswey s 1o
ungerstanding the 10 teporis
e alsa fearnect how 1o
e ceponts that
fhave alsu boer sharwd with
upervion/mangers




OPERATIONAL REVIEW

SXatUS Keview Working

ocument

NUMBER/OBSERVATION RECOMMENDATION PRIORITY STAFE “.ﬂwzﬂqm_mm_u FoR >N“ﬂ.%h>wqﬂm»hr INTIAL STEPS INDENTIFIED :Hwﬁﬂﬂm\mﬂwﬂwﬁm | UPDATE ON STEPS TAKEN w5 of | UPOATE ON STEPS TAKEN 5 of | UIPDATE ON STEPS TAKEN a5 of | UPDATE ON STEPS TAXEN as of UPDATE ON STEPS TAKEN 25 of | UPDATE ON STEPS TAKEN a5 of | UPDATE ON STEPS TAKEN as of | NEXT STEPS IN PROCESS
: FOR PROCESS IMPROVEMENT g g March 16, 2017 lune 16, 2017 October 11, 2017 November 10, 2017 December 19, 2017 February 20, 2018 Aprll 11, 2018 IMPROVEMENT
IMPROVEMENT | RESOURCES NEEDED 2016
2. There appears to be 3 general ack of cross-training | We recormmend a twofold approach to hnls Maricz Yooper, lufie Kolp, Finance JSome cross trening has heen Some cross eaining has bogun | No change in actio sine the [The department continues to | The department continuesta | The departmant continues G | The derariroert contimaes to |comtinaotion of dormts
and formal documentation of job responsibilities for a | mitigate the possible impact of an employees Division Manager;  |Directo - Consuftation institutad between the but this wi be an an-going st mecting work or: i work on work on i veork on i procedures for the department,
high percentage of emptoyces, especiatly after the absence. First, if employees should formal Vacant, Fiscal Support | needed ta support ary Accaunt Clerks and Clinical process. The uitimate goalis to _|has worked an documenting  |procedures. This wilbe ar. on- [procecures. This willbe an on- [pracedures. This will be an on- |procedures. This will e an on | This wil be storet in s shaves
reorganization that the Department recently document their eritical day to day activities in Superviser, Identified | process improvement Services intake positan. The have each employees daily tasks [instructions and having them | going orocess going pracess going orocess. going process rive for everyone to reference
experienced. Many fiscal employees in the Department | enough detait that someone nrefated to their fiscat staff policies and procedures fiscal Supervisor and Audit documented and saved inone  |saved for ail ta use. This is and
perform complex and multifaceted tesks on a daily basis. [duties would be able to perform them without o ensure they meet Compliance Officer have aiso centrat location for anyone to e an ongoing process for
these tasks are completed using  varlety of different |signifizant challenges. Second, most pos weo GEAC and other done cross tesining. Once we fing the agency
tools and systems such 35 Waord, Excel, 1D Edwards, TCM [shouid have 3 “back up” employee who s cross. applicadle accou e totty steffed we
a0 paper documentation. Most of these tasks need to. | trained to compete the tasks related to that standarde proceed with further cross
be completed sccurately and timely to comply with | specific position. It shold also be noted that this training and dacumentation of
various grart requitements as well s to susta should be s perpetusl recommendation for procedures and processes.
operational activities, (2, Fg 16} whenever there i either a new procedure that
reeds to be compteted o when employee
turnover oceurs
3. The refationship betwecn the Human Services and Health [Wa racommend eaucation for both program sraff ans [HIGH Cammunicatien & open hetween [Na rhange I action since the ta [N change i avviors smee the a7
p dhision and the prog wan i o the basics of what s imortant the Division Managers andthe [ mecting menting
Famponent to the aperaticaat efficiency of the Department, [istormation fo the ather group T will help foster 01avs, Manics Hooper Fiscal Support D Weekly
and there appears fo be an apportunity to increasr the communication efwsean the two hranches nf the meening alsatake plare with the
communication betwaen the two staf groups. Through | Department. There shoutd aiso be s process in which Vacant, Ficcal Support Director and all tree Diveton
discussion with bott program staft and fiscal statt, we noted[the cost af 3 servite is balanced with the care of 5 Supervisor Managors Al bi-monthiy there
several examples of stuations that would benefit from program participant, and this c3 be accomglished s 2 supesviser moeting in which
improurd communications. Specific examples wi not e |best through communication between fical ans the Division Manager for Ficcat
shaced i this report, but this was  consistent theme o mans [srogram staff o determine teatments and sevices Suppert works with the staff in
of oue mterviews. 43, Pg 17} that ace botn fscally responsitie 3nd n the hest understanding ther needs and
interes: of the cient b t73ins them an the fiscalside
at the operation
% The Department falds funds for various Indniduab m |We sugaest that the Berartment recod e rep JTow Division Manager Monica | iaie Kolp, Finanre T8 i Wil e mtoredt farthe | Process s been defined ond W have 7 good system i piace
banks and generai iedget accounts called “cen payee™ pavee activit in the generalleder n an agency fund Hooer, Vacani. bical  |Direstor - Consultatian with the understanding there fs 2 [halances wikbe reported ta for recording and tracking
accounts. These accounts are set up or individusals whe are _[since the accounts are using the County's EIN and are Support Supervisor, Staff [needed tn support any 1 of the ERP project | Finane on 2 quarterty bsis Representalive ayee accounts
10t fuly capable of managing thew finances, such as Socia!  |under the Department's control, rocess mprovement there are stic guidetines on
Secuity Income and fving expenses. The County directly ooiicies and pror dures comingling clent funds with
eceives the income of these individuals and places them into 10 encaire they moet County Funds. We wif ceview
thrse accounts. The County s expectedt to assit the. GFA0 and other ontroh on these arcounts
indiidual with money managemant, along with providing apmiicable accounting
rotection from financial abuse. These bank accounts are standards
created usiug the County' employe identification humber
{E1N) and are under the County's control We noticed that
ihere are some ren payee accounts which are not being
recorded on the County's general fedger or audied financial
statements. (45, Py 18)
1 farnal €5tries are an ImpOTtant accaunting Fnction as | |In oreer 1o nbrain e st segreration of duti,JRIGH Ranica Hooper, Giviion Tionurnal entries are propared. The process for creating,
ther are used o record transactions and can also be esedto | fournal eniries posted 1o the generatludger Manager” Vacant, Fiscal [Director - Consuttation discussed and reviewed with reviewing, posting and approving
ajust the original postings when etrors are identified There |accaunting system should be reviewed and spproved Suppost Supervisor; | seeded to suppadt any appropriate docamentation to journat entres will e mogitiect 10
are at least four (4] Department employees who have the by sameone orher than the person preparing the dentited fiscalstaft  [process imoravement support the entries being scanned increase sepregation of duties
access right capabilties to past journal entries in the entry. The apptoval shoukd wctude 3 review of this poficies and pracedures into fie director. Supporting docamentation willbo
accounting system, and the i o indepeadrnt review of |supporting information used to develop the journal 1o ensure they meet <canned into fie director
these entries that are posted. (11, Py 151 entry, 364 this review should be documented. We 610 and other
recommend that the Fiscal snd Support Services apiicable accaunting
Drvision Manage: ceview sl journat entries posted by crandardy
othed rmpioyees. and the sournal entries posted by
the Fiscatand Support Services Division Manager be
v the Emance Depatt
1 There are cuurently seven {7) Director sgnatire siamps [iscomtinue all use of the Director's signarare Somp Becky Bl Director stami have heen
ip by employes in csgnare [to and tack of controks Monica stooper, Division e birector o
starmps are sed lar & variety of reasons fo make pracesses Manager destroyed Actuatsignature of the
nirn eftcient by allawing emplnyees to stamp the Directar's Directar is ot used Inal
aptoval of certain dacuments. Some examples af what the MED instances
Director < stamp s used for Include approving vouchers,
putchas arders for medical presceiptions, foster care
certiication and thank you fetters. (44, P 17)
REVERUES AND ACCOUN TS RECEIVABLE - GRANTS
1. The Fiscal and Support Services Division Supervisor | We recommend that the Fiscal and Support Division Manager / A review and updste of this | The staff will leok into creating [Any spreadisheets that have been [ Thisis and will be continued fo_{This is and wil be continued to | Thi is and will be continued to. | This s snd will b2 continyed 1o |This s snd will be continues o
uses Excel spreadsheets to prepare various calculations {Services Supervisor limit the manual input of Monica tHaorer, process has ylelded some [efficiencies for 2017 created going forward, 4 b improved upon and making | be improved upon and making | be improved upon and making [be imzroved upon and making |be improved upon and making |improve the ef
used in grant reporting, most notasly the AMSO information into calculations by utifizing the Vacant, Fiscal Support further efficiencies and ERP documantation is required to be[sure that notes are in the sure that notes are in the sure that notes are in the sure that notes are in the sure that notes are in the AMSO Catculat
calcuation and cost allocations related to the Aging and |formuto and finking capabilites of the Supervisar helng proposed will provide seanned in and sitached  Also al aswell a5 well aswekt a5 well aswel AR system in D Edwards is
Disability Resource grants. The calculations in the spreadshests. We also recommend that the further options for grant notes/comments have been  |as instructians created. as instructions crested as instructions created 25 instructions ereated. 2 nstructions creatad eing explorect to improve fiscal
spreadsheets include many manual inputs and arenot | Department investigate if the current system, for reparting. sequired for backup and teporting on grants
generate or integrated with the genera!ledger The | future systems) may allow reports to be written | MED understanding by al
soreadshests are also not linked with pach other, 16 obtain the information needed for grant report
resulting in multiple manual entries in the varicus lations rather than using manual
difterent worksheess. There i also no review of these | calculations. See also grant recommendation
calculations by someone independent of the person | number four (4) related to an independent review
oreparing the calculations (41, Pg 19) of the grant reports that are submmitted by the
L. Department
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NUMBER/OBSERVATION RECOMMENDATION PRIORITY STAFE HMMLS FaR »cnwm__ﬂ»wﬁ“w INITIAL STEPS INDENTIFIED cwmﬂ”w_““\mﬂmcﬂu_w“wwn. UPDATE ON STEPS TAKEN as of | UPDATE ON STEPS TAKEN as of | UPDATE ON STEPS TAKEN as of | UPDATE ON STEPS TAKEN a5 of | UPDATE ON STEPS TAKEN as of | UPDATE ON STEPS TAKEN ss of | UPDATE ON STEPS TAKEN as of | NEXT STEPS IN PROCESS
. FOR PROCESS MPROVEMENT g : March 16, 2017 June 16, 2017 Qctober 11, 2017 Novamber 10, 2017 December 19, 2017 February 20, 2018 April 11, 2018 IMPROVEMENT
IMPROVEMENT | RESOURCES NEEDED 2016

2 The Dapartment is inconsistent with recording grant | For monthly reporting, we recommend that Division Manager Lulie Kolp, Finance /Onca the Netsmart project Is |Accruals for 2016 were Finance worked to train Human o change in actian since the | No change in action since the | No change in sctian since the [ No change in action since the |No changs in action since the | |HSHDA (5 an will continue (o

accruals. Grants reported througn CARS/CORe and the | accruals be recorded consistently amang a Monica Hooper Director - Cansuitation implemented we will mave  |recorded in year end hatances.  [Services on now to create last meeting, iast meeting. | would consider |last meeting. | would consider {last meeting. | would corsider | last mesting. | would consider {use the AR system in J0

TADS Brants aré not accrued o5 recoivasie n 3 monthly [grants. We also recommend tnat the Department Vacant, Fiscal Support | needed (o support any forward with Implemantation |Tris will pracess will continue  [invoices acd then how to 3pply this ciosed this closed. this closed. this ciosed Edwards to improve fiscat

basis, nowever, other Department grans such as Youth  [investigate the use of the 1D Edwaras accaunts Superviser pracess imgrovement of the AR system in 1D going forward and GAAP the cash ta the invoices This sesorting on grants.

Aids, Alzonoi Teeatmant, Energy Assistance, and Aging | receivable module. This may increase efficiency solicies and procedures Edwards. accounting principles are being | started far 2017

are accrued monthly All grants are accrued ot year-end. [in reconclling accounts on a monthiy or annual 10 ensure they meet used

We noted that several of the other Wisconsin Countias | basis anc cauld reauce the risk of errors due (o Low GEAG and uther

surveyed a5  par of this pioject do ot 1€pOFt accruals | Incensistent practices. appiicable accounting

on 3 monthly basis. Rather grants ore recorded on a cash scandards

basis during the year, and accrusls sre recorded in the

general ledger at the end of the year. (12, g 19)

3. The Department uses approximately 25-30 receivabie |We recommend that Department consider Division Manager iutie Kalp, Finance With the implementation of using|No change in action since the  |No change in action since the | o change in action since the |No change in action since the  INo change in action since the

accounts in the County's general ledger system Some | redicing the number of balance sheet receivable Monics Hooper, Director - Consultation AR, Human Services wil be down |last meeting last meeting. | would consider [last meeting. | wou ider Hast meeting, | would consider  [last meeting. | would consider

accounts are used throughout the year, and some are | accounts oeing utilized Vacant, Fiscat Sugport |nceded to support any to 2 AR accounts {Netsmart and shis closed this closed thes closed this closed.

Used only at year end. Detailed recervable fists that Supervisor process improvement Nor-Netsmart)

recancite ta the general ledger ore maintaired in Excel. policies und procedures

Like Dodge County, other Counties surveyed as part of ow o ensure they meet

the project use manual process versus a computerized GFAG and other

receivable system, but most have a hmited number of spplicable accounting

receivabie accounts in the generai iedger. (A3, Pg 20} standacds

4 The Fiscal and Suppart Services Division Manager and | We recommend that someane other than the HiGH Diisian Manager Monica The Frocal SUppOT SUpetvisot is | With the departuce of the fiscal | The Frcal Support Supervisor i timited (ical tatt and deadiines

Supkrvisor piepare (2auited financial reparts and Houper, Vacant, bscai prepariog the fimancial reports  |supenvisor. the diion reparing e financial reports ot grant claims will make this

tewbusserment requests foF state and federal grants. These | requests, as wel s suppar upport Superisor and the £15cal Support Manager s [been 1eview, ul 51 the Fistal Support Manager 15 challenging. We wilseek ta

fepurts are ot reviewed by somene ther than the before reports and draws sre submitted  The fiscal fesitwng the veports for a bester |new seporss for u beter teview and approve grant

brepanes (84, i 20} 40t Supptt Sevices Giision Manoger s el control process

rembursement request contios.
Supervisor could eview the grant requests prepared

oy the atner. Thie review should be ducu
oraer 1o evidence

e

int

ol procedure,

aa o

Feports for a better stemal sontroh
Frocess

5 WIMCR i designed at ihe state level £0 bring additonai | We recommend tha the Deparement
uinding to the State uf Wisconsin. The State of dermographic 4aa can be par

csvgate i |LOW o Hooper, O
iy obtainea frow, the Manager

Bepartment it Heaith Services, (DS} udl make i Services i hoe susces 1

Medicant payment adjustients 1o Counties based onthe | Cuunty rapiaces the current bifkng systemn, the new

actusl conts mews e or speuihic Medica services 5 suftwvare cucld be evaluated fur tracking demographic

fEparivd by Cuunties 91 CosT reports. The process for Having 4 system
i th B30 S WINICK progean: repr

Ml o oss i L Lo s

asiually compile demogiaphic data. Also he new
federal rulcs under the Ur
(UGG matcate 1he Ik
prclurmance metrics anid pestormance rputing, sa
the abiiity ta report demographic

dats may have mreased iaportant e n the fulure.

performance

t The services performed for chents by outside providers are | W understand that the Depactment uses pre Bocky Hell, Director. /W have requested aind recowed | Invorces are now approved by the [No chang
appraved uis a preauthonation form. Most of the invoices  |authos s for Morica Hucyer i s wi Dwrsion Manager sehatad to eting.
e savvices s going hough 1 Manager, Vacam, e, the Fiscal Diviss

e tevets of appiaval

2 Supervisur or Orvision Manager: however, | provid 4 temew Suppuit Sun a0d tracking 1o visure aracy.
o5 is 101 the case for ail invowes. A7 example of a provicer | o the s, including inwoices seceivied for Othes tiscaf and program
inuoice that just recestly Started to go through a det. services provided vades s contract, facused on scatf s fuather wentified
s oview i the Woices retated Lo the State service wuits, oy save the Caunty costs. Also, the
heaitn & Dicectoc s now o detailed rview of the State mental health insttations
invoices 1eceived for those se State mental heaith |invoices snoald be performad by someae other tha
LGOS 10 4 detailed spreadsheet showing The winbes of the Diretur, pretirdbiy ither a program or tiseal Tanager and or supviss o
Clients they send to these instiutions and the amount of days [statl familiar with the services renderd ot these. cvieaing ard sigung off n
that they stay. Howev 40 1anuary 2015, this e stitutions. nvuices vefore they are approves
review wes notaccuring Thero nave aiso been s, 101 payms

aices cuntaiaing errors, which ere ientiliod after MED

umproperly charging the Department for individuals who are
ot Mudicaid Assistance etigible While same provider

ruugh 4 detaded review, this is nat
provices mvuices, and there sppedrs 16 be
s of errars i these inwvoices as descrdbied

abose (1, by 22)
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ADDITIONAL STAFF,

INITIAL STEPS INDENTIFIED

UPDATE ON STEPS TAKEN a5 of|

UPDATE ON STEPS TAKEN 25 of

UPDATE ON STEPS TAKEN a5 of

UPDATE ON STEPS TAKEN us of |

UPDATE ON STEPS TAKEN as of| UPDATE ON STEPS TAKEN as of|

UPDATE ON STEPS TAKEN 8s of

UPDATE ON STEPS TAKEN as of

NEXT STEPS IN PROCESS

firector & responsible for approving the credit card expenses
mace by the Divisian managers The County Finance
Department does ensure that recsipts exist for oll credit card
purchases through sampling, but is not espansibe for
ensuring the anpropriateness of the purchases made by
Department Heads The Audit Committes is respans
apnroving Department Mead credi card purchases (2, Pg
2)

o for

NUMBER/OBSERVATION RECOMMENDATION PRIOAITY PROCESS FOR PROCESS IMpROVEMENT [ 1Y 18 2016/ November 2 March 16, 2017 June 16, 2017 October 11,2017 November 10,2017 Decomber 19, 2017 February 20, 2018 Aprl 11, 2018 IMPROVEMENT
IMPROVEMENT RESOURCES NEEDED E\
4. There are various program staff he Department who Peraur discussion with the {1 (rector, it s possible to Alyssa Schults and Ruth Otto, T Director Divis:on Manager Kamps has. After hours on-call coverage for Human Services will be reviewing he Deparimaat will be continuing| A0 analysis of the cost ot on cal
have designate tmes during the week outside of narmal [ 1un @ eport in Krongs showing the amaunt of on-call o Hoope, Divisinn <uccessfully been abimto run the. | Cinica eruices bogan ors May 3. e cta and analyring the ot now fto s KWC for 2018 a5 wel o Sfts-hour servicas s undrway.
business hours whea they ace “on-ca Pl tothe Department for any period of time Managers: Supervisors as repost of on-cafl expenses |20, To date, wo months warth a1 this sersice bos a fullyears  |eliminate the anall hnurs with » roview of foss costly
on-call 10 respanc to potentiaf emergencies that may arise | desired. W racommend that the Depariment work —— ronos 3 1T racommended, and | of data kas been received worth o deta opiions being explared A new
Guring this|with she 1T De eratsming the most provided a summary of this o resorirce i being cansidoretfor
an-cal period. they messtsubimit o thel superescr an on-cal[effciont way to rut this report fm the payro Division Manager Schulz n cary implementation in th st
eport, similar to the exception fepoft that must be. system December 2095 for dscus quarter o1 2016
submicted whe using vatation time. Per our discussinn wih egardting imnicmentation of | resofts are vry promsing from
fiscaliaft, the on-call pay n the Kronos payrel systern s new resource inn 2016 DM [batha ca
ncluded and ctegorized the same a5 productiv= pay. Kamps can 1un this cepart i any
Therefore, fscalstaft e not know haw much on-call pay s e i needed 3nd break cown
Costing thr Department, making it ifcsi to budget for anit couts iano auartime, coomp e,
to evaluate fiscat inpact (¥4, Pg 25} and page: lime pay per staff {or
Low any period aftime speciied
sreaq i noed of chaication or
improvement. we have soen s
decease in the number of imes
mabile worket has seeded (o be
sanched to the scone for 1
ore thoreuugh vatustion,
demonstrating the effectiveness
ofthe call center i managing,
those crises efecvely
Seruives stat ns
any afer ho
respanse has becen
cverwhermingty posiive, After
2. Throughou oo observations al he Departmant ond [ We recommend that the Deparimont skher 7o Gecky Bl Do Rew process  heing mvpiored
dlcassions with employees, we nated ennancements that g indiicual who i famifar with the-chart of Marca avper, Diston
cauld be made refated @ credi cards. Thren Dvison arcounts to code alf credi cars expenditures of hefp Mansger; Vacane, iscat s in anather County
hanagers snd the Director have credit cards to be used i1 [ trai the Division Managers on how 1 accurately support Superviser Department to mpree the
Department purchases. Each cardhaldsr i responsible (o1 | ote expenditbres. We aiso recommend the Aud coding pracess o crei card
<oring his/her own expenses, pe the shar of accounts, an a |Comanitee continue 10 aparove Department Head teamsartions
manthly basis. The Department Fistal and Support staff have [<redit card purchases Lo ensure that sopert exists for
noticed that some of the these cred card pucchases are not.|each purchase an that the purchase i appoprate
teing roded 10 the carrect expense accounts. Also, the for the Departiment.
tow

ions on the purpose
g mileage reimbursement

encounter questions on the b of certain

The Department update i
employee expense seimbursement pelicy on the
types of descriptions that need to he included in the
documentation, how

requests. For example, if an employee turns in a
smimbursement form showing that he went to the City of
Beaver Dam and back to the Human Services and Health
buiding twice in one day, and i there is nt adequate
documentation stating why two separate trips had to be
made in the same day, then the reviewer might not know i
this s an error, of if the employee actually went to the City of
Beaver Dam for client services twice in the same dav, Also,
there appears to be inconsistency on haw to compute miles
ta bie reimbursed by the County in certain situations, such as
it an empiayee goes directly fram home to & client focation.
We noted that the Human Services and Healts Department
Director's mieage reimbursement forms are approved by the
Audir Committee, while other Department mileage reaussts
ace approved by the appropriate supervisor. Lastly, there i

incentive gift cards and canference registrations. {13, Pg 24}

1 Deposits, excluding those refated to Public Health and
Clinicat Services, are generally tecarded on 3 bi-monthty basis,
Deposits remain locked up at various coliection ses before:
being deposited with the Traasurer 111, Py 26}

mileage should e catculated for raimbursement, and
the mast appropriste ways 10 pufchase chent
Incentwe gift cards and to pay for conferente
registrations, and that this palicy be dist
employees. This policy shoutd include requirements
uuch as the business reason for the miteage being
incutced, gift cards being purchased, and conterences
attended.

We recommend tha deposits b made at least on 2
weekly basts aod even more frecuenthy f there are
1arge amounts of money sereipted, such as grant
reimbursement checks of large sums of Cash

Bocky Ben, Dicector,

Support Supervisor

[Manica Haoper,
Manages; Vacant, Fiscal
Support Supervisor.

Saperviser, 1dent
i sttt

wision

Foficy numbet 2017 01, Miteage
Reimbursenen and Expense
Claims Process was out into effect
on lanuary 1, 2017. See attached
policy.

Deposits arre cow being marie on a
weekiy basis
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Human Services and Health Depantment
Status Review Warking Document

NUMBER/OBSERVATION

RECOMMENDATION

INITIALSTEPS INDENTIFIED |

FOR PROCESS IMPROVEMENT

PDATE ON STEPS TAKEN 35 of]
July 18, 2016/ November 2,
2016

URDATE ON STEPS YAKEN as of|

March 16, 2017

UPDATE ON STEPS TAKEN as of
1una 16,2017

UPDATE ON STEPS TAKEN a5 of|
Qctaber 11, 2017

UPDATE ON STEPS TAKEN a5 of | UPDATE ON STEPS TAKEN as of|

November 10, 2017

Decembur 19, 2017

UPDATE ON STEPS TAKEN as of
February 20, 2018

UPDATE QN STEPS TAKEN as of
April 13, 2018

NEXT STEPS iN PROCESS
IMPROVEMENT

2 When cash and checks are received. excluding those
retated ta Pubh Health and Clinicat services, they we
accumutated by Fiscal aad Support Staff Supervisur and kept
unthiy, an Administrative
Secietary creales 3 cash log wing @ noteboak that Ists ail the
cast and cnecks recenved and the LoLat for he fwo (2) weeks
his log, a5 we d chicks  then passed on (o]
Clerk thes: creates an Excel

e Cash and checks and the account
uld be deposited to. s Eacel spreadsheel

very

ade thiy sh
0121 5 tren compated 1o the totat from the sotebook iog

The €xcol spreadsncet, cash and checks are then brought to
the Treasurers otfis o be depostied (42, g 27)

(e tecommend that the Department consider
timnating (he Admiaistrative Seeetany's rale since it
15 a0 buing peifornied by the Account Clark

ternal conteot henefit

STAFF IDENTIFIED FOR] ADDITIONAL STAFF,
PRICRITY PROCESS COUNTY, OTHER
IMPROVEMENT RESOURCES NEEDED
Monica Hooper, Division
Manager, Vacant, Fiscal
d s suppart Supervisor,
isentiied fiscal statt
wow

There s very little dupfication of
etfort in this 412 anut the number
of raceints s minmat - we wi
review the pracess fos improved
efficiency.




