ICC Meeting Minutes
August 15, 2016
Green Lake County Government Center, Green Lake, WI

Attendance
See attached sign in sheets.

Call to Order
The meeting was called to order by Russell Kottke, Chair, at 9:30 AM

Pledge of Allegiance
The pledge was recited by meeting participants.

Certification of Open Meeting Notices
The Secretary confirmed that the requirements of the Wl Open Meeting
Law were met.

Adoption of the Agenda
Motion by Columbia County, seconded by Green Lake County, to approve
the agenda. Motion carries.

Approval of Previous Meeting Minutes
Motion by Marquette County, seconded by Dodge County to approve the
minutes from the previous meeting.

Reports from Visiting Legislative Officials
None

Update of County Issues - WCA
None




Open Discussion of County Issues

Discussion centered on program ideas for next year. The following program
ideas will be considered for the 2016-2017 ICC meeting period. Items
included:

Ethics and fraud

Fire and EMS service

Criminal Justice Coordinating Councils (CJCCs) — Drug treatment court
Placemaking and Community Vitality

Intercounty and regional cooperation

County government structure. How committees are set up, and switching
them. Consolidating and reformatting the structure.

Update from UW-Extension and the NextGen process.

Department of Natural Resources’ shooting range. The process of getting a
shooting range Columbia

Process of the building project

Update on highways funding

County fairs finance and structure and the County Government’s role
Broadband

Program Topic: Transportation Stretching your road building and maintenance

costs: State-level and County-level perspectives

Presenters:

Jim Hughes, Highway Maintenance and Roadside Management Section
Chief, W1 DOT.

Amy Brooks, Highway Commissioner, Green Lake County Highway
Department

Presentations attached.

Adjournment

Motion by Sauk County, seconded by Green Lake County. Motion carries.

Respectfully submitted by,

Jay Dampier

Extension Educator and Assistant Professor
Green Lake County UW-Extension
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ICC

Officers:

Chairman

Russell Kottke

Dodge County

W8542 Laurel Hill Road
Fox Lake, WI 53933

Vice Chairman
Vern E. Gove

400 Dewitt Street
Portage, WI 53901

Secretary / Treasurer
Dodge County UW-Extension

127 E Oak Street
Juneau, WI 53039

Member Contacts:
Columbia County
Vern E. Gove

400 Dewitt Street
Portage, WI 53901

Dodge County
Russell Kottke

W8542 Laurel Hill Road
Fox Lake, WI 53933

Green Lake County
Harley Reabe

N5878 Lakeview Dr
Green Lake, Wl 54941

Jefferson County
Jim Schroeder

539 E Reinel St
Jefferson, Wl 53549

Marquette County
Bob Miller

N1305 18" Rd
Dalton, Wi 53926

Sauk County
Marty Krueger

346 Warren Avenue
Reedsburg, Wi 53959

Mailing Address:

UW-Extension
127 E Oak Street
Juneau, WI 53039

Intercounty Coordinating Committee

Columbia, Dodge, Green Lake, Jefferson, Marquette & Sauk

Counties

MEETING AGENDA & PROGRAM Notes

DATE: Monday, September 19, 2016
. TIME: 10:00 am
. PLACE: Columbia County Annex
120 W. Conant St.
Portage, WI 53901
| | Fox River Meeting Room -
10:00 AM Gathering

e County Participants: Columbia--Kathleen
Haas; Dodge—Russell Kottke, Jeff Hoffman;
Green Lake—Jay Dampier; Marquette—Bob
Miller, Mary Walters; Sauk—Jen Erickson

Certification of Open Meeting Notice

Planning Session for 2016-2017 ICC
Programs (see attached documents)

Adjourn




Proposed ICC Program Schedule for 2016-2017

Date Topic County Host

Oct 17, 2016 | Post Act 10 Compensation Planning, Marquette
Funding & Implementation

Nov 21 Criminal Justice Coordinating Committee Sauk

Dec 19 Trends in County Economic Development Dodge

Jan 16, 2017 | No meeting No meeting

Feb 20 EMS Trends: First Net by DoJ Marquette

March 20 nEXT Gen UW-Extension Reorganization Green Lake
Update

April 17 Transportation & Highway Update (Just Fix | Dodge
It initiative)

May 15 County Cyber Security & Using Server and | Green Lake
Cloud Platforms

June 19 Columbia County New Facilities and Tour Columbia

July 17 County Trails & Recreational Opportunities |Jefferson

Aug 21 County Structure & Leadership Sauk

Sept 18 2017-2018 ICC Planning Columbia




2016-2017 ICC Suggested Program Topics

Budget, Post Act 10, Compensation, Compression issues, Cost of Living increases, &
implementation; merit; labor market averages

Update on Highways, Transportation Funding, Just Fix It initiative, Jefferson/Dodge Inter-
County cooperation; invite legislators (Dodge-Jefferson)

Ethics & Fraud Program — later in season!

EMS - Transition into Full Time (Marquette) Jefferson (Regional EMS) & First Net/EMS pushed
by DOJ (Sauk) add to EMS program

EJCC (Sauk) Criminal Justice Coordinating Council
Existing topic from last year Dodge hosts—Cyber Security, Platforms, policies

Trends in Economic Development, Entrepreneurship & Innovation and supporting small
businesses, Placemaking II (Sauk) person hired later in the year!

County structure and Leadership
o How County Committees are setup/functions,
o Consolidating (Columbia combining HR & Corp Counsel)
o Reforming—Marquette contracting corp counsel (per diem)

Trails, Recreation and working with DNR
Shooting ranges

o ATV users

o Snowmobiles

o Appealing to millennials & boomers

e}

Columbia County in new building talk about process/moving in

Update on nEXT Gen Reorg., UWEX/Green Lake

Support of County Fair (Marquette) Financing/Structure

It related — scalability of first responders — mutual aid

Broadband — not consistent across the ICC — opportunities (Green Lake) Jefferson interested

Women in politics and running for office



