DODGE COUNTY HUMAN SERVICES & HEALTH BOARD MINUTES

The Dodge County Human Services & Health Board met on Wednesday, September 2, 2015 in
the Human Services Admin Room #G52 of the Henry Dodge Office Building.

The meeting was called to order at 7:00 p.m. by Glenn Stousland, Chairman.

ROLL CALL: PRESENT: Glenn Stousland, Chairman, Mary Bobholz, Gilbert Falkenthal, Phillip
Gohr, James Houchin, David Godshall, Lois Augustson and Clem Hoelzel.

NOT PRESENT: Mark Roesch

ALSO PRESENT: STAFF: Janet Wimmer, Director, Alyssa Schultz, Sheila Drays, Ken Kamps,
and Jim Mielke, County Administrator.

OTHERS: Kay Marose, Neil Whiting, Janet Carlson, Mary Kay Westimayer, Mary Wafle.
Certification of Public Notice: Jackie Vincent certified public notice.

Consideration to Deviate from the Agenda if Needed:

A motion was made by Phillip Gohr to approve deviation from the agenda if needed. The
motion was seconded by Clem Hoelzel. Motion carried.

Approval of Minutes of the August 5, 2015 meeting:

A motion was made by Mary Bobholz to approve the minutes of the July 8, 2015 meeting as
presented. The motion was seconded by David Godshall. Motion earried.

Public Forum: None

Board Action:

A. Motion was made by Clem Hoelzel to consider and discuss the Aging Plan. This motion
was seconded by Lois Augustson. Motion carried. Discussion regarding the Aging Plan

was held.

B. Motion was made by Clem Hoelzel to consider and discuss Feil's Supper Club Bid. This
motion was seconded by Phillip Gohr. Motion carried.

C. Motion was made by Phillip Gohr to consider and discuss Appointments to ADRC
Governing Board. The motion was seconded by Clem Hoelzel. Motion carried.
Discussion was held regarding the following being appointed to the ADRC Govering
Board: Jeffry Duchac — Chairperson, Shirley, Kitchen — Vice Chairperson, Judy Braun —
Secretary and Judy Patenaude - reappointed. Beth Ingalls-Leisses — resigned.

Director’s Report:

Janet spoke regarding the Operational Review draft from Baker Tilly and said she is pleased
with the work they did as well as the information provided to us. The idea would be to move
forward with their recommendations, prioritized starting high importance first, medium second
and low last. Jim and Janet explained however, that this is just a draft and this report will first go
to the Oversight Committee, where questions can be asked, or information can be given back
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to Baker Tilly. Heather from Baker Tilly will then be present at the full County Board for a final
presentation in October.

Division Reports:
The Board members reviewed and discussed the following informational items:

e Fiscal & Support Services Division:

o}

o}

A review of July, 2015 expenditures & revenue was given by Ken Kamps.

Regarding 2015 budget amendments, Ken said when it's impossible to say for
sure, but he would estimate an $800,000 deficit at the end of 2015, if things
would continue as they have been. However, Janet stated there has been a lot of
effort to find deductions and align the budget with actual day to day costs, as not
to end up with that kind of deficit at the end of the year. When asked if job
positions may be cut to stay within budget, Janet stated that at this point Jim has
said that is not something being looked at. Some positions have not been refilled
as people have left, but staff are not being let go.

¢ Community Support Services Division:

o}

Aging/Nutrition/Transportation/ADRC items: ADRC Call Activities 2014 —
2015 report, July senior dining center comments & dining statistics, most recent
Volunteer Drivers 2015 Report.

Economic Support Hems: Economic Support caseload statistics.

Long Term Support ltems: Adult Protective Services/lLong Term Support and
2014 & 2015 Adult Services Activities repart.

Public Health Iltems: Public Health Program Statistics 2015.

e Jody stated that Unity will once again be letting DCHS roster bill for flu
shots

¢ Clinical & Family Services Division:

e}

Child Welfare Items: Kinship Care Expenditure Report for July, Child and
Adolescent Services data and 2015 Children’s Monthly Out-of-Home Placement

Costs.
Mental Health Items: Clinical Services Program Statistics 2015.

Next Meeting Date: October 7, 2015 @ 7:00 p.m.

A motion was made by Phillip Gohr to adjourn the August meeting. The motion was seconded
by James Houchin. Motion carried. The meeting was adjourned at 7:50 p.m.

Lois Augustson, Secretary Glenn Stousland, Chairman

Jackie L. Vincent, Recording Secretary

v

DISCLAIMER: THE ABOVE MINUTES MAY BE APPROVED, AMENDED OR CORRECTED AT THE
NEXT COM MITTEE MEETING.
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August 2015

The Baked Spaghetti meal was loved by all!

The Pepper Steak meat was tough and hard to chew.

The Pepper Steak was very tender and good tasting! Au
Gratin Potatoes were a nice change!

The dining center participants enjoyed the Ham Rolls and
squash!

People enjoyed the liver and onions.

The Liver and Onions was enjoyed!

A few dining center participants commented the
Escalloped Potatoes were too peppery. Liver is not well
liked here.

The Pork Loin and carrots were tough.
The Pork Loin was tough. Usually it's more tender.
The Ambrosia Dessert was very good!

The dining center participants liked the Ambrosia Dessert!

The Peach Slices were enjoyed and said they tasted fresh
and not canned.

Delicious salmon loaf.

Had complaints that the petite bananas are never ripe.
They let them sit a few days to ripen but then then don't
taste good.

Had complaints about the green bananas. However, the
Manager would rather give them green than overripe ones.

The dining center participants liked the German Potato
Salad!

The Beef Frank on a Bun meal was a nice change!
The Baby Red Potatoes were water logged.

A few people thought the dessert was too sweet.

Very tender chicken. The potatoes were a little dry.
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TO: Ken Kamps, Alyssa Schultz , Amy Booher & Jackie Vincent
RE: Monthly Kinship Care Expenditure Report (CARS Profile 377)

FROM: Dodge County Human Services and Health Department
Jackie Oestreich

The reporting month is: AUGUST 2015

The 2015 Kinship Care Allocation is: $127,939.00.
(allowing for an average monthly expenditure of $10,661.58)

The Kinship Care expenses for this month are: $11,270.72

The year to date Kinship Care expenditures are: $91,983.87
(the year to date average monthly expenditure is $11,497.98)

The remaining Kinship Care allocation for this year is: $ 35,955.13
(should monthly expenditures remain at current level we will
end the year with a deficit of 10,036.79)

The current number of children in the program is: 49

The current number of children on the waiting list is: 4

Provider refused payment, add $329.29 back into allocation. 8/4/15
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Clinical Services Program Statistics 2015

Programs Jan Feb Mar | Apr May | June [ July Aug | Sept Oct Nov Dec Total
2015
Outpatient MH Services
Admissions 31 30 37 40 26 38 28 29
Discharges 25 21 25 25 31 58 34 20
End of month census 878 | 887 | 899 |914 |909 |924 | 904 | 881
Psychiatry 524 | 527 | 537 |540 |547 |545 | 550 | 586
Therapy 354 | 360 |362 |374 |362 |379 |354 | 332
Average caseload size 89 90 91 94 91 95 89 83
Outpatient AODA Services
Admissions 28 45 43 27 18 26 32 36
Discharges 27 22 30 21 35 41 24 23
End of month census 196 | 219 | 232 | 238 |221 | 216 |207 | 184
Average caseload size 65 55 58 60 55 54 41 37

Intoxicated Driver Program 45 47 53 39 27 50 38 44

Assessments (IDP)
IDP End of Month Census 284 |331 | 328 | 360 [387 |350 |395 | 380

Crisis Response Services

Hospitalizations — Total Days 195 | 53 49 36 50 156
Emergency Detentions 21 7 12 13 11 18
Diversions 19 47 67 70 72 48

Protective Custody 8 2 5 5 3 8

54 54 53 53 53 51 52 53

Community Support Program
(CSP)

Comprehensive Community 32 32 33 34 33 32 34 37
Services (CCS)
Targeted Case Management | 33 32 34 34 35 35 33 35
(TCcm)




